User Story Ideas

User story plays a vital role in ensuring that a business meets customer needs and
addresses the problems of a software feature from a user’s perspective, providing concise
plans to find solutions for complaints. Preparing various user story ideas and examples
allows development teams to collate and identify the most appropriate activities and actions
for an end user’s pain points and issues.

Frodict Backing Lser Stany

TEMPLATE.NET

Table of Content

User Story Ideas and Examples

Scrum User Story Ideas and Examples

Technical User Story Ideas and Examples

Project User Story Ideas and Examples

Product Plan User Story Ideas and Examples
Business Analysis User Story Ideas and Examples
Agile User Story Ideas and Examples

SAFe User Story Ideas and Examples

Simple User Story Ideas and Examples
Specification User Story Ideas and Examples
Agile Development User Story Ideas and Examples


https://www.template.net/documents/user-story-ideas/#user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#scrum-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#technical-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#project-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#product-plan-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#business-analysis-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#agile-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#safe-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#simple-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#specification-user-story-ideas-and-examples
https://www.template.net/documents/user-story-ideas/#agile-development-user-story-ideas-and-examples

e FAQs

User Story Ideas and Examples

User stories are business documents that contain informal and general descriptions of
software features or products that companies write from a user’s point of view, wanting a
new capability to satisfy their needs. Using various user story ideas and examples enables
an organization to articulate with consumers and users to develop better products and
features for their software, satisfying purchasing needs.

Scrum User Story Ideas and Examples

A scrum user story is a business tool prevalent in agile software development and product
management, representing the smallest unit of work in a developmental framework. Its goal
is to provide a conversational and natural explanation in lay language directing to a software
product feature from a consumer’s perspective. Consumers refer to the users and
individuals using the product, from colleagues testing the software to consumers making the
purchase and providing feedback on the value of what they’re building and the reason
behind the feature.
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Scrum User Story

1 Asa UX Designer  Iwanttotestthe | Sothat|know what to do to improve
user experience the design and make things run
smoothly. - ]
2 As a Quality | want toanalyze the  So that | help eliminate the errors and i
Assurance testand find make sure the developer get the results b

Engineer mistakes they need, .
3 As a Project Iwant tokeep track | So that I can file them in the progress

Manager of everyone’s reports to be passed to the

' progress in the app management.
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Technical User Story Ideas and Examples

A technical user story concentrates on a non-fictional support system, including database
tables, back-end functionality, the new function supports, and other security, performance,
and scalability stories. It supports classic user story explanations that focus more on
refactoring, technical analysis, design, architectural work, or prototyping that aids the base
functional behaviors of software. As such, it focuses on higher or upper-level functions and
processes, stemming from the software backbone and origin to make improvisations to
satisfy end-users.

Technical User Story

.

As a student-type user, |
want to plot my subject
schedules so that it will be

easy for me to manage my
time.
1 Aplanner Use the app’s | can arrange my daily 3
] app user featuresand  schedule and list my to- As a business-type user, |
Ll functionalities do things want to manage deliveries
and bills so that my
business will run smoothly.

As an office-type user, |

want to plot the individual

schedules and tasks of the e
employees so that they will

know the schedule of their

daily tasks.
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Project User Story Ideas and Examples

A project user story is a business tool for agile development teams, especially for software
development projects, describing the type of user, what they want, and why they need a
specific feature. Its purpose is to create a summary of how to deliver the value that users
demand additional software features from the job development team. Its role is to develop
the code to satisfy the requirements of a user story and collaborate with business owners
and stakeholders to clarify the list of rules and conditions while developing the project.

Project User Story *

- ‘ AsaProject  lwant to look So that the design of the entire project 4
Design Team for design would go smoothly.
| Member flaws.
[ 2 As a Software | want to So that | can figure out more ways to
. u Developer analyze the improve the user experience.
software’s UX.
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Engineer oversee software and fix them immediately. L
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Product Plan User Story Ideas and Examples

A product plan user story contains an explanation of a feature from the end user’s
perspective, using straightforward statements to convey what a user wants or needs. The
responsibility of constructing the product plan user story is in the hands of the product
owner or managers, whom they share with product development teams after construction.
Developing the product plan user story enables a company to design a suitable product
planning and mapping process for developers to ensure the delivery of the desired features
for users.

Product Plan User Story

| USERSTORYID 000004231
ASA PRODUCT MANAGER
| WANT TO ENSURE USER SATISFACTION

SOTHAT | CAN FIGURE OUT WHAT TO IMPROVE ON THE SOFTWARE
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Business Analysis User Story Ideas and Examples

Business analysis user stories are documents that business analysts construct and use to
pinpoint the end goal that users want to receive when using specific software or product.
Building the user story enables business analysts to communicate an independent concern
from numerous stakeholders, stating the situation in a simple and understandable sentence.
Identifying the value of a specific feature allows the developers to humanize user
experiences and ensures end-users can accomplish their goals with the product or program
from the company.
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Business Analysis User Story
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Ll 1 Asan | want te improve my 5o that | can stay employed and
employee productivity. be a better employee to my
employers.
2 As a data I'want tointegrate So that | collect, clean, and

» analyst different data sources and  interpret data sets to answer a
perform advanced data recent question or solve a
analysis efficiently. future problem.

3 As a business | want to identify trends So that | can help my bussiness
owner and recognize new grow. aw
opportunities.
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Agile User Story Ideas and Examples

Agile user stories refer to user stories that businesses use for agile development
procedures, part of the agile approach that helps the company shift its focus from
accomplishing requirements and writing about them. Most are one to two sentences long,
with writers constructing them briefly using a series of conversations that communicates a
user’s desired functionality after purchasing and using a product. It is advantageous to write
agile user stories since they vary in length and detail with the inception of detailed
functionality descriptions.
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Agile User Story
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USERSTORYID | USERTYPE

1 As ateam |want toreview  So that | can point out my mistakes and
member my tasks. learn from them.
2 As ateam lwant to oversee 5o that | can create a detailed weekly
" leader the work of my report for the management to evaluate.
members.
‘ 3 As a project Iwant to check So that | can see the bigger picture and
5 manager the overall compare it to the weekly report.

project progress.
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SAFe User Story Ideas and Examples

SAFe user stories refer to Scaled Agile Framework (SAFe) methods in approaching
development projects that involve practices and principles that enables teams to work
collaboratively at a large and scaled level. User story mapping and development are unique
in the SAFe framework in that the envisioned features come to life promptly through the
flexible management of maps and roadmaps. The SAFe user story relies on user story
mapping to ensure that the goals of developing solutions to user problems and issues bring
the value they seek.
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Safe User Story B

EPIC | USERTYPE TASK | GOAL | USER STORIES

{Asa..) | {lwantto...) (50 that...)

As an Accountant, | need the
system to be able to
determine date-modified
L | data so that | can manage
the financial reports
properly.
As a Business Manager, |
Aaccounting  to use all functions | can access the
L need the system to send a
system user of the saoftware business’ financial i
weekly sales reportin my
data -
email so that | can monitor ar

the business’ progress.

As a Business Owner, | need
all the data to be sorted in
an easy-to-understand
format to keep track of

business transactions made.
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Simple User Story Ideas and Examples

A simple user story is a core element of agile methodologies and is a small piece of work
that represents the value that end-users want to achieve through delivery from a Sprint. A
vital part of writing user stories revolves around Epics or a high-level body of work that
groups together related stories. These demonstrate complex tasks and subtasks to deliver a
new value to the users working towards a greater goal while still following the format of a
simple user story.
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Simple User Story

USERSTORYID 000000012
AS AN ONLINE MERCHANT
| WANT TO KEEP TRACK OF ALL THE PACKAGES FROM MY STORE

SO THAT MY CUSTOMERS ARE ABLE TO RECEIVE THEIR PARCELS ON TIME.
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Specification User Story Ideas and Examples

A specification user story guarantee that organizations craft user stories that follow the
requirements set by users’ experiences by providing conditions. When implementing user
story workshops for writing, stakeholders providing the user story must recognize the
functional and non-functional requirements to express function and features, reading
through past work. Ensure that the order of specifications assures that the development
team can develop the functions and features users require after sharing their experiences.
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Agile Development User Story Ideas and Examples

When it comes to agile development software, organizations use an agile development user
story through a plain language explanation of functionality and feature from an end user’s
point of view. Agile professionals describe user stories as the smallest piece of work in a
framework that results in the development of the product’s feature or functionality that users
expect. In agile development, product teams produce user stories because they are easier
to understand, help focus on real-life needs, and construct momentum that gives a sense of
progress.
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USER USER TYPE TASK GOAL
STORY ID
| il As a Front-end | want to test the front-end So that | know what my design
" Developer elements looks like on the user’s end and
find more ways to improve it.
2 As a Back-end | want to examine the So that when | find errors, | can
4 Developer progress of the system easily address and fix them.
Ll
3 As a Full-Stack Iwant te check the overall So that | can manage the errors

Developer web application found in the server and on the
development client’s end.
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FAQs
What are some problems with user stories?

User stories are subject to different interpretations, are not the best tool for visual thinkers,
are challenging to look back and justify previous decisions, lack specificity, and some
industries require more details than others.

What is the most important part of a user story?

The most vital section of a user story is the conversation because it minimizes
documentation through more discussions and collaborations between users and
companies.

How do you know a user story is complete?

A user story is complete when it satisfies all the acceptance criteria, writing, executing, and
passing of unit tests, there is no regression in the testing suite, the user interface follows the
design, and there is the completion of code refactoring.

What is the business value of a user story?

Business value in a user story indicates the significance of a customer’s perspective to push
forward with a development process.

Why do we break down user stories?

There are things to consider when breaking down user stories into smaller and more
manageable documents as it keeps tasks small, precise in scope, and uses acceptance
criteria to signify completion.



How do you elicit a user story?

An organization can elicit user stories from use cases as it requires the functions and
describes interactions between systems and users.

Who is responsible for writing user stories?

The person responsible for writing user stories is the product owner.

What makes a user story testable?

Five elements make a story testable: persona, purpose, pages, profiles, permission sets, or
the five Ps.

What are the benefits of user stories?

User stories provide the highest value delivery through having priority level rankings from
low, medium, and high, fostering collaborative activities, bringing users closer to the
organization, boosting understanding, and lowering risks.

How can user stories help in product development?

User stories provide a structure for agile software development, explaining a user’s desired
outcome working together with Epics, tasks, and themes.

What are the criteria for a good user story?

A good user story starts with an epic, provides supporting information, stems from
stakeholders’ feedback, is flexible and negotiable, and is easy to test.

Which best describes a user story?

The best description of a user story is that it is a short, written description of a user’s need
from their perspective and how the development team fulfills it.



How are user stories useful in marketing?

User stories allow organizations to take an objective and user-centric view of marketing
expenses to make better business decisions.



