Team Charter Ideas

Team charters are valuable business documents that organizations use for their projects to
achieve organizational goals and objectives for diverse reasons, including leadership
training activities, conflict resolution meetings, or project management planning. Many
companies take advantage of team charter ideas and examples for their next project,
sending the file to key stakeholders to ensure buy-in.
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Team Charter Ideas and Examples

Team charters are simple yet reliable management tools that require a delicate process of
putting together a group of individuals to perform specific tasks and activities. Team
members hold meetings to solidify developing a mission and scope statement for a
particular work project.

Executive Team Charter Ideas and Examples

In creating an executive team charter, the organization must develop a document that lists
the objectives, resources, and deliverables of a team working on executive projects.
Executive team charters focus on improving or enhancing the overall executive
management department of an organization, with topics such as performance improvement.
Develop a charter team canvas for executive management that efficient and reliable team
following our example below.
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Abram-Boone Corporation

2030 Turkey Pen Lane, Columbus, Alabama 31901
abccorp@info.com | 222 555 7777

Executive Team Charter
Team Name

Administrative Department - Executive Team

Objectives

The Executive Team will be responsible for providing strategic plans and direction to the
members of their teams. The Executive Team, as the executive officers of the company, is mainly
responsible for overseeing all of the members and their implemented processes.

Roles and Responsibilities

® Reece Watson
Chief Executive Officer
The CEQ will be in charge of overseeing all of the departments of the company.

® Lucian Boston
Vice-President of Operations
The WP of Operations will be responsible for assisting and taking charge of the other
department leaders.

® Chandler Amos
HR Manager
The HR Manager will ensure that the new processes implemented by the Executive Team
are well implemented.

Budget
The Executive Department will be allotted a budget of five hundred thousand|
per year.
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Communication Team Charter Ideas and Examples

A communication team charter deals with the methods and approaches that outline how
team members will communicate to reduce unnecessary messages, save time, and focus
on efficient communication. Communication team charters are prevalent in virtual work
settings and environments to clarify methods of remote work communication between
members. The communication charter must include information about the person
responsible for writing project reporting documents or building visual PowerPoint
presentations.

4 Braveheart Church
1235 Williams Mine Road, Savoonga, Alaska 99769

braveheartchurch@ministry.com | 222 555 7777

Communication Team Charter

Team Name

Ministry Department - Communications Team

Objectives

The Communications Team will develop and coordinate a church-wide communication practice
and strategy that will allow the church trustees, ministers, church members, and the other teams
of the Ministry Department to communicate with each other easily.

Roles and Responsibilities

& Francis Lucca
Communications Team Leader
The Team Leader shall be in charge of overseeing all of the communication proces ED"— A
the Team and the entire church ministry as well. CLILA :

PRINTABLE

* Bo Deacon
Communications Assistant
He will help the Team Leader supervise the entire Communications Team.

* Dominic Wells
Team Member y
The team members will handle all of the tasks assigned to them by the Communicat?

Team Leader.
INSTANT
Budget - DOWNLOAD
The Communications Team's annual budget will be in the amount of sixty thousand dc
($60,000). Bud may be ded d ding on the need and the remaining budget availab.
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Business Team Charter Ideas and Examples

A business team charter is a visual representation of a business team’s vision, objectives,
and deliverables, allowing them to stay on track of all the roles and responsibilities of each
member to accomplish the tasks and activities at hand. The team charter serves as a vital
tool for teams to work toward the project goals that an organization wishes to achieve by
selecting individuals with specific skill sets. Incorporate all the necessary information for
members to follow to guarantee the success of the business project, event, or activity.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

.
& Carter Chemicals
2366 Cook Hill Road, Greenwich, Connecticut 06830

carterchemicals@info.com | 222 555 7777

Team Charter

Team Name
Hurnan Resources Department - Hiring Team

Objectives

The Hiring Team shall solely be responsible for the recruitment of potential individuals who may
become a part of the company. From the giving of qualification exams, and interviews, to the final
onboarding training, the Hiring Team will be responsible for them all.

Roles and Responsibilities

® Erick Ellis
Human Resources Manager
e He will be in charge of supervising all the processes of the Human Resources Department and the
Hiring Team.

® Stephen Cade
Hiring Specialist
He will mainly be in charge of overseeing the hiring ads, interview questions, and exam questions
for potential candidates.

Budget

The Hiring Team's budget shall be amended annually to make room for the rising costs of hiring.
However, for this year, the Hiring Team’s budget shall be capped at three hundred thousand
dollars (5300,000).
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Work Team Charter Ideas and Examples

A work team charter that an organization or agency develops for working individuals within
the company to accomplish a project or event for a department or the business. Individuals
that form the team charter must go through several meetings to make the necessary
arrangements on the process and procedure they follow to organize the project’s entirety
and the buy-in for all members. It is also necessary for the organization to compose a team
with members that can work together to achieve a particular goal.

EDITABLE | PRINTABLE

(——l
Bellamy Corporation
720 Clinton Street, Little Rock, Arkansas 72211

beliamycorp@info.com | 222 555 7777

Work Team Charter

Team Name
Content Creating Department - Content Design Team

Objectives
The Content Design Team is mainly in charge of making sure that the written content of the
company’s writers is made live by creating drafts on the company’s own publishing tool.

Roles and Responsibilities

#® Coulter Houston
Lead Writer
The Lead Writer is in charge of all of the writers' content and editing. He will also be the maig
point of communication between the Content Design Team and the writers.

Sam Quincy

Content Design Team Leader | N STA NT

The Content Design Team Leader is responsible for overseeing all of the ongoing penl D 0 W N LO A D
design work of the team.

Flynn Lionel
Design Member

The Design Member is responsible for any ather task that will be assigned by the Team
Leader.

Budget
The Content Design Team’s budget is allocated by the company in the amount of sixty-eight thousand
dollars ($68,000).

& B %
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Innovation Team Charter Ideas and Examples

An innovation team charter has similarities to an agile team charter canvas as it describes
the opportunities or problems that require actions and solutions, expected benefits,
standard operations, and the measures and foundations of success. Aside from this, the
document must contain a list of stakeholders, dependencies, risks, project timeline, and the
process of turning over the deliverables for the project. The charter must also provide a
budgeting plan to support the salaries of the innovation team members.

Brendan-Jagger Corporation
3062 Hillside Strect, Phoenix, Arizona 85003
brendaniaggger@into.com | 222 555 7777

Innovation Team Charter

Team Name
Sales Department - Innovation Team

Objectives

The main goal of the Innovation Team for this project will be to ease and simplify the purchasing
process of their customers. Mainly, they will be researching and thinking of new ways to fix the
old system of purchasing.

Roles and Respaonsibilities

+ Ricky Alonso
Sales Manager
He will oversee and supervise this entire project as well as the members of the sales team.

« Devon Wayne
Marketing Manager
His main task will be to give input on what are the possible complaints or issues with,
current purchasing system.

INSTANT
* Stanley Higgs
Sales Team Member D OWN LOA D
The sales team member will perform the tasks that is being assigned to him by
managers.
Budget

To implement the improvement to the purchasing system, the Innovation Team will be given a
budget of fifty thousand dollars ($50,000),

B
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Healthcare Team Charter Ideas and Examples

Many healthcare organizations like nursing homes, hospitals, and clinics have healthcare
team charters for conducting activities and projects with a singular vision, purpose, values,
operating rules, and accountabilities. The document acts as a blueprint for conducting and
operating the business according to health standards and protocols. The team charter must
focus on providing the best care for patients and their families, reinforcing collaborative care
that the team members agree on.

Harolds Health Group

419 € Anderson Rd GrovelandlfFloridalf34736
info@haroldshealthgroup.com | 222 555 7777

Healthcare Team Charter

Team Name
Healthcare Advertising Team

Objectives
The Advertising Team's goal is to promote the company's healthcare services, improve patient
experiences, build healthier communities, and enhance everyone's quality of life.

Roles and Responsibilities

® Blaire Crawford
Advertising Manager 4
The Advertising Manager directs the advertising and promotional campaigns, generats
ad campaign ideas, and supervises the creative staff in developing advertisements. |

& Andrea Monty
Social Media Head
The Social Media Head is in charge of managing interactions with the public by
implementing content strategies for social media platforms.

Budget J—,
The team is given $1,200 per month to improve the company's website, social media ads, en_'lr'f

marketing, produce video content, implement search engine optimization, and create and 1
appealing brochures.
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Performance Team Charter Ideas and Examples

Performance improvement team charters are management tools organizations use when
building a team for a specific purpose to perform a project or activity themselves or help
other employees to achieve a specific objective. Performance teams must develop fun yet
informative processes and procedures for the members to accomplish according to the
goals and deliverables that a company aims to achieve. Companies can use charters as a
model or sample for various organizational activities and projects.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

R Palmav Corporation
902 Aspenwood 5t Clevelandlokiahomalfza020
info®palmavcorp.com | 222 555 7777

Performance Improvement Team Charter

Team Name
Human Resource Management Team

Objectives
The Human Resource Management Team’s goal is to productivity and efficiency of all the

employees. This ensures that clear objectives and expectations are established for employees
and that they are communicated to them.

Roles and Responsibilities

# Peach Woodsen

Human Resource Director e
The Human Resource Director is in charge of human resource systems, employee

T lations, ensuring regulatory comg ging budg ing staffing needs,
hiring employees, desij training and developi ion plans.

« Alison French
Human Resource Manager
The Human Resource Manager plans, coordi , and directs administrative functions, as
‘well as providing orientation and training to new employees.

Budget
The median per capita Human Resource budget ranges from $594 per employee, with the
company employing cver 2,500 people.

B
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Test Team Charter Ideas and Examples

An integrated test team charter outlines the goals, mission, and deliverables of a team
working on testing program samples, dev codes, or new products and services that a
company offers to the public. The test team charter must detail the specific steps and
approaches members use to achieve business objectives through numerous meetings and
discussions with one another to settle on the best course of action. Ensure that the team
charter also goes through the approval of stakeholders.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

D Computer Solutions Software
Pl

3243 Bel Meadow Drive, Pomona, California 91766
css@info.com | 222 555 7777

Integrated Test Team Charter

Team Name

Software Development - Integrated Test Team

Objectives

The Integrated Test Team will be responsible for testing the company’s newly developed
software called Block Solve.

Roles and Responsibilities

*® Aaron Wilson
Software Quality Assurance Engineer
His responsibility is to make sure that the software of the company is able to meet
——— industry standards and is error-free before it hits the market for distribution,

* Wayne Stevens
Test Engineer
The Test Engineer is responsible for performing various testing methods on software
developed by the company.

@ Ty Fletcher
Test Analyst
He will be responsible for ensuring that the software developed by the company is
functionally excellent and ready before it goes for market distribution. The Test Analyst
takes look at the busi aspect of the process.

Budget
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One-Page Team Charter Ideas and Examples

One-page team charters are generally common charters that companies use for one-page
project charters that many organizations use to outline the purpose of creating a team to
start a project, a list of goals and objectives they must accomplish, and the resources and
constraints the need. Creating the team charter must be in a team setting to ensure that all
of the members are in agreement. The collective and collaborative process of creating the
charter enables team members to be accountable and understand their responsibilities

toward a project’s success.

Maxwell English School

622 Snider Street, Centennial, Colorado 80112
maxwelles@info | 222 555 7777

Project Team Charter

Team Name

Budget

| Project Team - ional Curriculum T
T;olect ear:i bEducal::: C:r:cu unr-\ oM. The team will be awarded a budget of two
etelmaid be auarcad whutget aklvo hundred thousand dollars ($200,000) for
hundred thousand dollars (5200,000) for each each academic year.
“: academic year.

Objectives

The Educational Curriculum Team is in charge
of annually amending the English as a second
language program of the school.

Roles and Responsibilities

Amber Bradley

English Education Specialist

She will be in charge of overseeing the quality
and implementation of the new academic
curriculum.

Wade Spencer
Head Teacher

Work Process

The Team's work process begins with planning
the changes, identifying the changes to be
made, and implementing the changes.

Performance Assessment
Assessments will be conducted by the English
Education Specialist based on the curriculum’s
implementation, and responsiveness to the
needs posed.

Communication Process

Communications may be done through email
communication only.

He will ensure that the new academic curriculum will answer the
lapses of the previous academic curriculum as reported by the

teachers.
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Enterprise Team Charter Ideas and Examples

An enterprise architecture team charter is a written document that contains brief information
of a project overview to guide team members accordingly. It enables them to clearly
understand success, identify roles and responsibilities, define project scope and milestones,
improve communication, and list required resources. Generate the document using a word
processor application like Microsoft Word.

- B v W S
. R

Pima Enterprises

22 Greenhouse Ct LillingtonINorth carolinallz 7546
info@pimaenterprises.com | 222 555 7777

- Enterprise Architecture Team Charter

|
‘ Team Name .
i EATeam |-
! Objectives
i | The enterprise architecture team’s primary goal is to create a blueprint of the or ion's
L structure and operations. This contains details like a map of IT assets and business processes.
Another objective is to p team ali t and standardization. This can be accomplished

in part by bringing together environments across teams and organizations.
| Roles and Responsibilities

* Joe Paulson
Chief Enterprise Architect
The enterprise architecture team within the organization is led by the chief EA. He is usually
an enterprise architect with additional leadership duties.

* Marcus Harrison
Architecture Owner \
An AQ directs architecture/solutioning decisions made by teams, particularly solution 2
delivery teams. He will collaborate closely with enterprise architects and may even serve in i\"‘ ¥ j
both capacities. He is a team-level role who is also referred to as agile solution architects
or simply agile architects.

* Andrew Birkin

| Chief Architecture Owner
Bl A CAO is a program-level role that oversees architecture efforts throl 230 1= ol -
| el CAOs are usually senior AOs with management responsibilities. CAOs ¢
b ;1 with EAs and may also be EAs. e Instant Download
| -
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Employee Team Charter Ideas and Examples

An employee engagement team charter is a management tool and document that
organizations use to define an assembled team of employees’ goals, responsibilities, and
resources. It is a valuable record that creates and establishes a new team or as leverage for
existing employees operating under similar circumstances. Employees that are under the
project team reference the charter to help ensure team members are meeting the initial
objectives, revisiting the document from time to time, and revising the contents as
necessary.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

Simply DIY

1167 Maud Street, Philadelphia, Delaware 19107
simplydly@companyinfo.com | 222 555 7777

Team Charter

Team Name
Purchasing Department - Inventory Management Team

Objectives

The Inventory Management team will be responsible for the ordering, storing, and usage of the
company’s inventory needs.

Roles and Responsibilities

# Kevin Sterling
Purchasing Head
The Purchasing Head will mainly be responsible for making sure that the processes of the
e e purchasing department, including the inventory team, are and
implemented well.

« Rhys Reed
Inventory Manager
He will be respansible for supervising the entire Inventory Management Team.

® Jonathan Callen
Inventory Control Team Member
He will ensure that the inventory is kept in good order and is maintained well.

Budget

The budget of the Inventory Management Team will be in the amount of five hundred thousand
dollars ($500,000). The budget will be amended according to need.
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Team Charter Ideas FAQs
What are the most important elements of a team charter?

A team charter consists of key elements, including the team’s purpose, objectives, roles and
responsibilities, stakeholders, scope, activities, decision-making guidelines, and ground
rules.

How to make a team charter for success?

Set up a team charter for success by identifying the involved individuals and the team
leader and measuring the creation time for the charter and the charter’s duration.

When is a project team charter important?

A project team charter is relevant to acquiring the buy-in of all team members, spelling out
the roles and responsibilities, demonstrating the team’s purpose and visions, providing
clarity, and reducing confusion.

How to draw up a team charter?

To draw up a team charter, start with providing context for the document, define the vision
and objectives, set deadlines, goals, and milestones, construct a budget plan, and allow all
the members to sign off the charter.

Why is an agile team charter essential to success?

An agile team charter ensures that the vision that the members agree on is not easily
dissuaded by the organization.

What is the goal of a team charter?

The goal of a team charter is to define clear goals, vision, resources, and constraints for all
the team members.



Why do you need a team charter?

Teams require team charters to have well-prepared processes and procedures, identify
roles and responsibilities, set scope and boundaries, identify authority and resources, and
improve chances of success.

How can team charters keep teams on track?

Team charters help keep teams on track by using the document as a reference to observe
milestones and ensure the accomplishment of goals.

What is a team charter in scrum?

A scrum team charter is a business tool to encourage high levels of collaboration and
communication among team members to achieve a common goal.

What is the purpose of a team charter for an improvement

project?

Team charters help in improvement projects to illustrate the focus of the team from the very
beginning.

What is an organizational team charter?

An organizational team charter is a document that serves as a roadmap on what a team
must do or intend to accomplish.

What are the most important parts of the team charter?

The most vital parts of a team charter are the scope, purpose, mission, budget, and roles
and responsibilities.



