Sprint ideas come in different layouts and contents depending on the workplace it is
being used in. Users can look into the ideas and examples shown for inspiration, that
way no one has to spend more time creating a sprint from scratch and instead focus on

the sprint section of the project right away.

Sprint Ideas and Examples

There are many details to keep track of and plan for during a sprint. Here are some
sprint ideas and examples users can look into for inspiration. That way, they design the

sprint document ideal for their own projects.

Backlog Sprint Ideas and Examples

Some projects involve a lot of backlogs. It is important to track and note them down
while the sprint is ongoing. Using sprint backlog allows users to ensure that no loose

ends are left.


https://www.template.net/editable/91197/sprint-backlog-template
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Goal Sprint Ideas and Examples

Sprints are done to achieve the goals of a project. What sort of goals? Users can list them

all out with this sprint goal document.


https://www.template.net/editable/91198/sprint-goal
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Sprint Goal
Slick Tech

9 Richeson Drive, New Castle, DE 19720
slicktech@zmail.com | 222 555 7777

Created By : Loretta Miller Date : March 31, 2050
Sprint Goal : Website project plan b - ¢

2. Designate cloud servier space Mel Strike

% 2. Setup initial testing restrictions

¢ 1. Launch the website before the end of April 2050.

Notes

1. Monitor and record website’s response time. e Editable | Printable
2. Complete the Java code for the streaming functions.
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Scrum Planning Sprint Ideas and Examples

Scrum planning is the structure of a project as a whole. It is vital to plan this all out
during a sprint. With the scrum sprint planning template, users can figure out how to

get the project done in the block of time given.


https://www.template.net/editable/91196/scrum-sprint-planning
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Agile Planning Sprint Ideas and Examples

Agile planning refers to a project management technique that allows for quick
improvements based on feedback from team members during meetings. This kind of
retrospective practice allows ownership of the work which is good for office culture.

With an agile sprint planning, you can solve problems during the project and make

room for innovation.


https://www.template.net/editable/91194/agile-sprint-planning-template
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Planning Meeting Sprint Ideas and Examples

It is important to have a meeting to discuss topics on a project like the routine,
activities, data, given days, insights, and expectations. With a sprint planning meeting,
you have a tool with which to highlight and analyze the assessments that were
highlighted during the meeting. This allows your team to see the bigger picture during
this sprint.


https://www.template.net/editable/91199/sprint-planning-meeting

Sprint Planning Meeting
Jojie Tech

888 Powder Way, Bear, Delaware 19701
jojietech@zmail.com | 222 555 7777

Before Sprint Planning

® Notify each team member about the meeting
o Make sure every member of the team receives the meeting invitation
® Prepare means of remote communication

During Sprint Planning

e Ensure that the entire team is present for the meeting
e Start video call for team member out of site
® Record the sprint meeting for future reference

After Sprint Planning
EDITABLE &

o Keep in touch with each member assigned to a specific area of the sprint

® Track the progress of the sprint PR 'NTABLE

e Prepare agenda for the next sprint meeting

INSTANT
DOWNLOAD




Planning Sprint Ideas and Examples

Time must be managed efficiently during sprints. With sprint planning documents, you
can create a notice that details the expectations and values that need to be followed

during this block of time. With a concrete plan, you'll accomplish your goals in no time!


https://www.template.net/editable/91200/sprint-planning

Sprint Planning

Tech Tonique

8871 Greentop Road, Lincoln, Delaware 19960
techtonique@zmail.com | 222 555 7777

Created By : Gail Baker Date : March 31, 2050
Sprint Goal : Kick off Ul design process

Sprint Activities Oowner

1. Study existing domain Grace Meek
2. Conduct competition analysis Joe Lim

1. Create hypothetical personas Anne Cull
2. Develop experience maps Justin Miller

Sprint Backlog Verification

1. Make wireframes Aldo Dunn _ e
Mary Waller EDITABLE &
 PRINTABLE

2. Develop prototypes

1. Finalize Ul design specifications Danny Jones

2. Schedule test runs Jake Lee
Target Outcome
1. Complete mobile app Ul initial design by April 23, 2050
INSTANT
Notes DOWNLOAD

1. Finalize experience maps before April 5, 2050.
2. Schedule test runs before April 23, 2050.



Agile Project Plan Sprint Ideas and Examples

Improving upon a project based on feedback is a good formula for work output. With an
agile sprint project plan, you can make a document to note down every change in the

plans that made the sprint a success. This can help future sprints be managed more

efficiently.


https://www.template.net/editable/61993/agile-sprint-project-plan

Prepared by

Evon Harmon
evonharmon@streamitgaming.com
January 18,2022
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Remote Design Sprint Ideas and Examples

A remote design sprint is a process for answering critical questions about the project.
With this type of document, users can organize the insights taken from this process.

That way, the project will have a greater outcome.


https://www.template.net/editable/92164/remote-design-sprint

REMOTE DESIGN SPRINT

Remote Design Sprint
Dan Services

1266 Swan Road, Old Fort, TN 37362
danservices@zmail.com | 222 555 7777

Created By : Andrea Lee Date : April 4, 2050
Sprint Goal : Company logo design

Sprint Activities Owner

1. Gather ideas from team members Bryan Newman
2. Choose a scheme best represents the company's brand Grace Park
Sprint Backlog Owner

1. Conceptualize initial logo design Mark Bentley

2. Create a prototype based on the initial design Harley Brahm

Sprint Backlog Verification

1. Finalize color scheme Jason Markey

2. Choose a font style that best represents the brand John Reese | N STA N'E‘
DOWNLOAD

1. Let the design team finalize the logo design Ken Barber

2. Request approval from the company’s executives Jill Roberts

Target Outcome

1. Complete the company's logo on or before April 30, 2050

Notes
1. Refer tothe old logo design for inspiration.




Project Tracker Sprint Ideas and Examples

Tracking productivity allows the team to know what needs to be prioritized. With this
sprint project tracker document, objectives that are completed can be noted down. A

great way to efficiently tackle every task in a project.


https://www.template.net/editable/92170/sprint-project-tracker
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Planning Board Sprint Ideas and Examples

Putting ideas on a board is a great way to organize ideas. With this tool, you can figure
out what plans and strategies are helpful during the sprint. Users can take a look at this

sprint planning board example for inspiration.


https://www.template.net/editable/91223/sprint-planning-board
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< Sprint Planning Board

" Lil Corp.
i3
368 Sunset Drive, Grand Canyon, AZ 86023
o lilcorp@zmail.com | 222 5557777 L
’ B
] B
1 Created By: Hannah Cruz -
o Sprint Goal: Website development | = ¥
‘ Date: April 1, 2050 g '
‘ Sprint Activities Owner
}
| 1. Create a website design mock-up Gabby Montagne
P &t h 2. Choose website color scheme Will Grey
Sprint Backlog Owner £
1. Kick-off backlinking for the backend Ken Twain 5
3 2. Provide links to external sites Harold Baker K4 .
F
b Sprint Backlog Verification Owner
1. Purchase a domain name France Thirwall
2. Identify potential website users Ben Jones
Close Owner
1. Setup testing parameters lan Lancey .
) By E
2. Ready testi ir t Lo
ady testing environmen Fred Testa lE{g- s '\f b3

Target Outcome
1. Implement an improved website before the end of April 2050,

Notes

X 1o
F .-%SE 1. Schedule test run before implementation.
| " v 2. Report site performance to the team.
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Sprint Ideas FAQs

What is one thing that can go wrong in a Sprint?

One of the things that can go wrong is that there is not enough time to change any

mistakes during a Sprint as it may cost more valuable time for productivity.
Who updates the Sprint backlog?

The development team is the designated person who updates the Sprint backlog.
What is a Sprint in Scrum?

A Sprint in Scrum is a time-boxed period used by an organization to complete an

amount of work.

How many Sprints in a release?

In one release there are typically 3-4 Sprints.
What is a good Sprint goal?

Like any objective, a good Sprint goal must be SMART, which stands for specific,

measurable, attainable, relevant, and time-specific.

When should you not use Sprints?

You should not use Sprints when the time it takes for a project to be completed can

change quickly due to unpredictable situations.

What makes a successful Sprint?

When a team manages to complete a project with a satisfying display or results within

the timeframe, then it makes for a successful Sprint.

What should a Sprint design include?



A Sprint design must include an organized layout for the document and clear-written

content.

Who owns the Sprint backlog?

The owners of the Sprint backlog are shared between the scrum master, the

development team members, and the product owner.
What are project Sprints?

Project Sprints are time blocks specifically to complete a project.



