Retrospective Ildeas

Retrospective ideas and examples are crucial to help you decide on the layouts and format
of your documents. Retrospective documents require a professional look and
comprehensive element to ensure you delivered what you want to convey.
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IT Retrospective Ideas and Examples

IT project retrospective ideas and examples help you develop a professional and IT-suitable
document. This retrospective allows employees to look back and evaluate their IT
performance and management. That way, they can create new action plans to improve IT
quality.

Owlee Lei Florals

Project Name: Ul/UX Upgrade
Team: IT Department Date: January 5, 2050

CONTINUE

1. Gather details on what 1. Passive remarks among 1. Open communication

needs to be improved from  the team members must be  with clients to get their
previous reports. stopped. feedback.

2. Divide the project into 2. Miscommunication due 2. Post updated high-
separate phases and set to lack of team cooperation  resolution images for the
deadlines for each. and camaraderie. catalogs.

3. Finish tasks on an 3. Increased rates of 3. Maintain the issue.
intended deadline so that absenteeism among team  tracking sys

any changes can be members. respondto’
incorporated. by custome
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Agile Retrospective Ideas and Examples

Agile methodology is crucial for a company to continuously improve company performance.
Agile retrospective ideas and examples help you create retrospective documents
compatible with your agile planning. With this method, you can ensure comprehensive and
lucid meeting minutes.

P

Julian Market

Project Name: Annual Marketing Review

Team: Marketing Team Date: May 15, 2050

WHAT WENT BAD?

1. The release of some products took too
long than expected
| 2. There were deployment woes the team
_ - e encountered
joy working with each other
| 3. The final release of some products was
| delayed

communication from the design
g in more delay

5. The expenses of the project exceeded
’ the budget

WHAT IDEAS DO VE?

1. Consider using new project
management tool for the next projects

2. Let the team suggest project
management tools that promote
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Meeting Retrospective Ideas and Examples

A retrospective meeting is an activity that occurs after an event to assess the results and
sees areas for improvement. A meeting retrospective ideas and examples help you decide
the appearance and layout of your papers. That way, you can avoid generating meeting
retrospective documents from scratch.

Geez Solutions

Project Name: SEO Content Development

Team: Managed SEO Date: May 15,2050

TWELL?

1. More positive feedback from clients
compared to last month

2. Content quality hits metrics this month, ack of com on bet
the highest in three months s leads to a low-rated

3. The number of content submitted by the :
writers per day has increased this month

4. The team created a culture that is
collaborative, helping them with the
challenges they face in writing content

5. Supportive environment and | 5. No briefing before writing ntent
encouraging team members

WHAT IDEAS DO WE HAVE? WHAT WILL WETR

® Editable | Printable

1. Hire additional writers to help with the 1; Assign different niche tc
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acklog (BEsakiigice e Instant Download
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Release Retrospective Ildeas and Examples

Release retrospective ideas and examples can help you design your documents effectively.
A release retrospective is a meeting after releasing a product to see the outcome of this
launch. As a result, the assigned team identifies the weak areas.

J

Matilde Inc.

Project Name: Company Sprint

Team: Project Management

START

Doing?

1. There are some areas
that can be in consideration
in the next release.

2. Majority of the team
members prefer the naming
conversion standard.

3. There can be some areas
of improvement in the daily
status meeting.

4. Codes should be check-in
into the central repository
after each release.

5. Update the client with

STOP

What Should We Stop
Doing?

1. There are points that
should be stopped for the
upcoming sprint.

2. End informal practice of
communication with all of
our clients.

3. Avoid hurdles incurring
during coding.

4. Stop hiding some bad
practice and should be
conveyed to all.

Date: May 20, 2050

CONTINUE

What Should We Continue
Doing?

1. Destination and planning
were okay and discussed
with the client in a detailed
manner.

2. Test cases execution
went pretty well, and this
should continue in the next
release.

3. Better team
communication during the
complete cyele
requiremen

testing, and

4. Allteam
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Incident Retrospective Ideas and Examples

An incident retrospective is an evaluation meeting regarding a specific incident. It helps a
company prevent similar circumstances for the next projects. Incident retrospective ideas
and examples are samples you can use for your meetings.

Ashcape Networks

CONTINUE
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Product Retrospective Ildeas and Examples

A product retrospective is a meeting about a company product. It provides data regarding
the product’s contribution and benefits. Product retrospective ideas and examples assist
you in choosing suitable features and elements for your documentation.

Dupe Technologies

Project Name: Production and Launching of New Product

Team: Production Department Date: May 20, 2050

WHAT WENT WELL? WHAT WENT BAD?

1. The team members’ dynamics made the | 1. Although many team members are

whole process easy and productive. proactive, there are a few who hesitate to
speak up.

2. Each member of the team contributed

new ideas, particularly in product design 2. Multiple design changes were done.

and marketing approach.

3. The cornmunication within the team materials arrived late.

was formal and professional, opening

3. Delay in the production because some
more conversations and ideas. I

4. Frequent meetings cause even more
| delays.

4. The marketing team assigned to handle

the product launch knew what they were 5. Team members have to-work past their

doing: shift to beat the deadline.

5. Mo resources were wasted in the course
of production and launching.

1. Lessen the frequency of meetings so 1. Retain team members 1n
that the team members can focus more on  projects.
their work.
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Weekly Retrospective Ideas and Examples

Weekly retrospective ideas and examples give you designs for developing weekly
timetables and diagrams. A weekly retrospective is a weekly meeting usually for sprints to
examine the results and improve them on later projects. It assists you in presenting fragile
factors to the team.

Red Lux Inc.

I Project Name: Indiﬁ&'ua'l"\l\.'eé_ky Improvement

 Team: Production Team Date: May 20,2050

WHAT WENT WELL? WHAT WENT BAD?

1. The team has improved in terms of 1. Some employees remain slacking when
collaboration. They shared new ideas and | it comes to collaboration.
methods to get things done:
2. A few of the new hires are still timid fo
2. Some of the employees who were not share their ideas with the bigger group.
vocal about their ideas, shared their
thoughts about certain topics: 3. Only a few team members were
encouraging newbies to speak out more.
3. A'lot of tenured employees are
encouraging new employees to shine by

imparting new ideas.

4. Many problems from last week were

solved this week, giving the team more @ Editable I Printable
time to work on other things.

o Instant Download
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Program Retrospective Ildeas and Examples

A program retrospective is an activity that facilitates setbacks that hinders the company
from reaching its goal. With this technique, roads for development. Program retrospective
ideas and examples deliver layout recommendations that can help you create professional
documents.

FPO Enterprise

Project Name: Annual Meeting Program
Team: Software Development Team ' Date: April 01, 2050

e o .

1. The annual meeting program was 1. There were some unnecessary

successful and ran smoothly. topics that were discussed during
[ the meeting.

2. All team members were present |

during the meeting. 2. Some team members would talk to

each other during the meeting that

3. Allteam members were able to | oals:ed'ﬁad(gmund noises.

communicate effectively and openly

to each other. 3. There were some instances that

some team members did not pay
4. Allteam members were able to attention to the speaker since they

discuss and acquire important- | were looking through their phones.
details from the project manager for

the client’s requirements. 4. The mesting took |c : _ : .
: 4 ‘ TN @ Editable | Printable

expected time.
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Remote Retrospective Ideas and Examples

Remote retrospective ideas and examples have layouts best for remote teams that have
remote retrospective meetings. It helps you deliver agile lessons and support remote
employees that work at various locations. This method involves video conferencing and
virtual chats.

Blitz B Solutions

Project Name: Phase 1 Task - Remote Work Assessment

Team: Operations Departrnent Date: May 5, 2050

WHAT WENT WELL? WHAT WENT BAD?

1. All tasks were achieved before the | 1. Some team members did not have a

deadline. | good internet connection, and meetings
| went unprod because of it.

2. Team members were all flexible and |

understanding | 2. Sometimes team meetings had to be
| held outside of work hours to adjust to

3. There was good open communication VEryo wvailability.

among the team members. |

4. The meeting software used was apt for

the team’s needs. |
{4 Web bugs hindered the completion of

5. The client was grateful and satisfied | the website for a while.

with the product. |

| 5. Some meetings were too long and it

| ily bores the people attending the

| meeting.

WHAT IDEAS DO WE HAVE?

1. Hold meetings for 45 minutes to 1 hour | 1. Do team lunches togeth®
to keep the members actively engaged. |

| 2. Equip all team membergs
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Starfish Retrospective ldeas and Examples

A starfish retrospective is a retrospective that includes various factors other than the
traditional what went well and not. This type of retrospective allows you to include other
factors which cover wider factors. Starfish retrospective ideas and examples present
designs you can use as your preferences.

SCA Software Co.

Project Name: T8 Software Application |

| Team: Software Development Team Date: February 01, 2050

MORE OF LESS OF START KEEP DOING | STOP DOING

DOING ‘

1. Celebrating  1.Exhausting  1.Handlingof 1.0pen 1 Lengthy
success and  meetings. bugs. communication project
| small progress. ' ' acrossteam  meetings.
2. Longand 2. Gathering members. i
2. Client and/or  poorly requirements. i 2. Wasting time
end-user - structured fromthe client. 2. Lunch ~on discussing
| engagement.  reports. : meetings. irrelevant
" L o 3. Creating : ) topics.
3. Using ' 3. Detailed project 3. Managing _
efficient and planning. ‘estimations. work and life 3. Sharing
advanced tools. balance. unnecessary |
opinions during
project
meetings..
|
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Sailboat Retrospective ldeas and Examples

The sailboat retrospective is a retrospective technique in which you and your agile team
members imagine the last sprint to be a sailboat. It gives the team direction and
synchronized procedures for the planning. Sailboat retrospective ideas and examples aid
you in writing your document.

Cinzia Women

. Project Name: New Batch Of Women's Accessories

Team: Marketing & Social Media Team Date: November 11, 2051
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Retrospective Ideas FAQs

How do you start a retrospective?

You can start a retrospective by gathering the outcomes and results of pasts projects,
develop documents containing complete lists of agendas regarding the problems, call a
meeting, choose a meeting room with a light atmosphere, and start the discussion to obtain
perspectives from the agile team.

How often should you run a sprint retrospective?

It is advisable to run a sprint retrospective every week to review past projects and
performance within that span, however, a project can last longer than a week, so you can
run a sprint after those projects.

What are the first three steps to conducting a retrospective?

The first step is to gather data from the past performance, events, and project, the second is
to create a development plan, flowchart, roadmap, and diagram for visual presentation, and
the third is to ensure a conversive and argumentative meeting to collect more data
regarding what team members think of the project outcome and suggestions.

What is a timeline retrospective?
A timeline retrospective is agile planning best for a longer project period or timeframe.
How do you run an effective retrospective?

Aside from the retrospective meeting requirements, to run an effective retrospective, it
needs to be good, fun, or with games to ensure that employees involved are active and
engaged with the meeting, helping you achieve your retrospective goals.



What is a retrospective summary report?

A retrospective summary report is a document containing the overviews, outlines, or project
result data from past projects, assisting the retrospective board of directors, assigned team,
and managers to track lacks and weaknesses.

Who facilitates a retrospective meeting?

Anyone can facilitate a retrospective meeting as long as they are the ones who led a
specific past project or event to ensure they have access to all the relevant data of the
project and its outcomes and they understand the project firsthand.

What are the benefits of agile retrospective meetings?

Agile retrospective meetings provide various impressive benefits such as transparency, a
collaborative and communicative environment, early track of issues, and pinpoint process
improvements.

What are the key elements of a successful retrospective?

The assurance of complete data regarding the topic project, effective communication with
the retrospective team, flexible mindset, and friendly atmosphere that allows team members
to share ideas and perspectives without being intimidated.

What should a scrum retrospective say?

A scrum retrospective should include questions about what the member think of the last
sprint, what goal they think that the sprint reached, what are possible lacks, and what action
plans are required to avoid doing similar weak procedures that happened in the last sprint.

What is retrospective permission?

Retrospective permission is an element you need to be given by the higher management to
approve and execute your sprint planning retrospective movement.



What do you share in a retrospective?

During a retrospective, the facilitator and team members discuss the outcomes of the last

project and find weak areas where you improve factors to ensure enhanced project
processes.



