
Matrix Ideas
Matrix ideas include the visualization of ideas using boxes and lines which describe how
team members’ reporting relationships work. It is also used as a tool for decision making
which helps members to choose among comparable solutions with multiple quantitative
criteria.

Table of Content

● Employee Matrix Ideas and Examples
● Project Matrix Ideas and Examples
● Business Matrix Ideas and Examples
● Training Matrix Ideas and Examples
● Research Matrix Ideas and Examples
● Product Matrix Ideas and Examples
● Change Matrix Ideas and Examples
● Price Matrix Ideas and Examples
● Evaluation Matrix Ideas and Examples
● Priority Matrix Ideas and Examples
● Escalation Matrix Ideas and Examples
● Matrix Ideas FAQs

https://www.template.net/documents/matrix-ideas/#employee-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#project-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#business-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#training-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#research-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#product-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#change-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#price-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#evaluation-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#priority-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#escalation-matrix-ideas-and-examples
https://www.template.net/documents/matrix-ideas/#matrix-ideas-faqs


Employee Matrix Ideas and Examples

An employee matrix enables the mapping of skill levels of employees or teams which helps
in ensuring that all team members are equipped with the knowledge to complete a job or
project. Also known as an employee skills matrix, it presents a visual framework of the skills
an organization can access and what will be required in the future. Using this enables an
efficient evaluation of employee performance while making learning and development more
effective.

https://www.template.net/editable/90688/employee-matrix


Project Matrix Ideas and Examples

A project matrix refers to a model of the software development work of a project which can
also be used as a project management tool. It provides a single platform for organizing,
relating, and viewing various aspects of the project. It is a diagram of columns and rows that
provides a comprehensive view and description of a project.

https://www.template.net/editable/90691/project-matrix


Business Matrix Ideas and Examples

A business matrix is an organizational chart that displays the combination of the functional
and divisional structures of a business. When these two structures are combined,
employees will be required to report to two managers which are the functional manager and
the project manager. It is also widely used in the business industry to compare, improve,
and illustrate business ideas and products for marketing.

https://www.template.net/editable/90687/business-matrix


Training Matrix Ideas and Examples

A Training Matrix is used to plan and track employee training programs for team skills which
are generally linked to specific skills needed to accomplish a certain duty within their
responsibility. Training may involve an employee completing several training modules
across different disciplines. Cross-training employees encourages and enhances employee
retention while improving the performance of the company.

https://www.template.net/editable/90698/training-matrix


Research Matrix Ideas and Examples

A research matrix is used to design a system of rows and columns where it includes
information about the components of a research project. These components include the
goal, objectives, definition, hypothesis, variables, methods of analysis, and anticipated
conclusions. The Research Matrix encourages researchers to comprehend the logic of a
proposed study in an objective manner.

https://www.template.net/editable/90694/research-matrix


Product Matrix Ideas and Examples

A product matrix is an analytical procedure that studies and evaluates the situation of a
certain business in the market. It helps in recognizing new opportunities and establishing
the best strategy to achieve proposed goals. With the help of a Product Matrix, companies
can quantify their participation in the market by annual sales, identify each product’s class,
and measure the growth rate of the industry to which they belong.

https://www.template.net/editable/90692/product-matrix


Change Matrix Ideas and Examples

A change matrix is a tool that visualizes the captured existing and desired states of the
proposed change. It presents the connection between practices and graphically displays
both reinforcing and interfering organizational processes. This matrix is used by managers
as a tool to use when planning and assessing change processes.

https://www.template.net/editable/90699/change-matrix


Price Matrix Ideas and Examples

A price matrix is shown on the pricing page of a website that defines the costs, features,
and what differentiates a product from its competitors. It determines the price that will
appear on any sales documents as it is created. A Pricing Matrix must include a clear
description of products’ features, optimized pricing, concise information in a clear format,
targeted user descriptions, and clear CTAs.

https://www.template.net/editable/90742/price-matrix


Evaluation Matrix Ideas and Examples

The evaluation matrix enables companies to conduct a comparison between various ideas
and rate them based on a set of criteria. This set of criteria may include the level of
complexity related to the implementation of the idea and the level of value it will bring to the
company. It can also include evaluation design issues like data collection methods, data
sources, analysis methods, and more.

https://www.template.net/editable/90741/evaluation-matrix


Priority Matrix Ideas and Examples

A priority matrix is used to rank a list of potential upcoming projects or tasks based on their
importance. Companies can create their own criteria to help in the project selection process
according to their requirements. The types of a Priority Matrix include the Eisenhower
Matrix, Kanban, Pairwise Comparison, Scoring Model, and Six Sigma.

https://www.template.net/editable/90786/priority-matrix


Escalation Matrix Ideas and Examples

An escalation matrix is a system within a service automation platform that identifies when
an inquiry should be escalated and who should handle incidents at every level. It serves as
a roadmap in order of which department and employee to contact when an issue is raised. It
helps in providing clarity to a problem, reduces waiting time, and resolves issues as soon as
it reaches the system.

https://www.template.net/editable/90740/escalation-matrix


Matrix Ideas FAQs

How do you create a business matrix?

To create a business matrix, choose a specific size, download a template, customize the
content, remove unnecessary details, save your work, and print your matrix.

What is the business matrix organizational structure?

The business matrix organizational structure is a combination of two or more organizational
structure types where team members report to two managers.

How to create a product features matrix

To create a product features matrix, create columns and rows, add product name into each
column, add features into each row, and identify the attributes of each product by
highlighting it using symbols or colors.

What are the best decision matrix templates?

The best decision matrix template defines each attribute it contains, weighs them, and
appropriately concludes the weighted attribute to provide a relative ranking among
alternatives.

How do you create a task matrix?

To create a task matrix, identify first the activities or tasks your team must complete, design
a diagram according to these tasks, assign an impact and effort score to each task, then
complete tasks based on the matrix’s assigned effort and impact.



How to create an action priority matrix diagram?

In composing an action priority matrix, gather ideas and tasks from your team, select a
group facilitator, plan ways to accomplish each task, create a diagram according to these
plans, and assign tasks to group members.

How to use a decision matrix for your business?

To use a decision matrix, list products in a labeled table, score each product, place your
factors according to importance, calculate options, then make your decision based on the
rating of your products.

How to create a priority matrix template?

A priority matrix template can be made using Excel where you can list down the tasks you
should accomplish and start prioritizing based on the importance and urgency of each task.

What is the requirements traceability matrix?

A requirements traceability matrix is used to track the requirements of a project and monitor
if they are met and display the execution status for specific test cases.

How to use a vendor comparison matrix?

In using a vendor comparison matrix, you should limit the number of vendors, use a scoring
model, assign sections to scorers based on their expertise, and anonymize your vendor
responses.

How to use an Eisenhower matrix to prioritize tasks?

To prioritize tasks using the Eisenhower matrix, identify your tasks based on their urgency
and importance then divide tasks into four boxes to identify which task you will do first, will
schedule for later, will delegate, and will delete.



How to build a decision rights matrix for agile?

To build a decision right matrix (DRM) for agile, identify project stakeholders, create a
discussion draft and outline the four components of the DRM, build consensus around the
decision owners, and review and update the DRM periodically.


