Lessons Learned Ideas

A lessons learned document is a useful tool that is used and applied in numerous
scenarios. You need to identify which kind of document works best for you through various
kinds of lessons learned ideas and examples.
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Business Lessons Learned Ideas and Examples

When running a business it is safe to say that every employee and business owner is bound
to experience positive and negative results. This is why it is essential to prepare a business
lessons learned document, a tool that can help businesses in various ways. It should be
able to identify the problems in whatever projects and programs the business is engaged in,
establish its results, and work on finding improvements.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

Bows and Ties

1552 Lake Floyd 714

BUSINESS LESSONS: 1ST QUARTER

Sales and Marketing Department

Project Name: Summer Selection Launch  Project Start: June 10, 2050
g . _ Project
Project Manager: Michael Greene Completion: June 30, 2050
LESSON
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Negative)
Planning is essential for
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the team to make all . launching event to be
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oeit Positive decorations and e e e performance review of
other party needs, as pianl Folr i the entire product
well as the invitation s ey o_r launch event so that
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faunch. for their next launching
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event.
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Construction Lessons Learned Ideas and Examples

A construction lessons learned document is quite valuable for construction project
management. It's because projects of this kind involve a lot of processes and phases before
it gets completed. Identifying the positive and negative results will bring about
recommendations that may create a favorable outcome.

CONSTRUCTION LESSONS LEARNED: 1ST QUARTER
Engineering and Architecture Department

Project Name: Project Eagle Project Start: January 10,2050
Project Manager:  Gameron Greens "“i':‘l . June30,2050

LESSON
PROJECT
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PHASE
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Bid Lessons Learned Ideas and Examples

Bidding for a new project or a contract can be a tedious job as you must be able to promote,
share, and give careful emphasis to your services and products in order to be chosen. A bid
lessons learned report is an essential document to help your team go over the entire
process, whether you won the bid or not. This helps the team improve their bidding style
and process in due time.

[ o

Carter Construction Supplies

1549 Skips Lane, Phoenix, Arizona 85034
ca i «com | 222 555 7777

A

BID LESSONS: 1ST QUARTER

Finance and Accounting Department

. GrammarPlus Software .
\ Project Name: Project Project Start: March 10, 2050
. y Project
Project Manager: George Cole Completion: June 25, 2050
| LESSON
PROJECT TYPE
PHASE (Positive or DESCRIPTION ASSESSMENT RECOMMENDATION
Negative)
It is in this phase
where the This phase was not
contractor company | performed well by The team needs to
sends out the team because o kWi What
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can bid accordingly.
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Incidents Lessons Learned Ideas and Examples

Incidents are unfortunate events that are either unpredictable or planned. Regardless of
how it happened, it is essential to understand what happened and what should be done to
avoid it from happening again. An incident lessons learned is a great tool that can help

create action plans and policies and ensure strict safety compliance is followed.

Quill Publishing

1151 Stratford Drive, Honolulu, Hawaii 96821
quillpublishing@info.com | 222 555 7777

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

INCIDENT LESSONS: 1ST QUARTER

Security and Legal Department

Project Name: Security Breach Project Project Start: April 10, 2050
" P ct y
Project Manager: Adam Connor roje % April 30, 2050
Completion:
PROJECT
PHASE {Positive or DESCRIPTION RECOMMENDATION
Negative)
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for
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draft the necessary
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Audit Lessons Learned Ideas and Examples

Auditing is the analysis and examination of financial, operational, and strategic goals and
processes in organizations to determine whether they are in compliance with the stated
principles. Even such a practice needs its own audit lessons learned document to ensure
that the auditing conducted is done right. To help you prepare one, make use of our
template so you are able to properly design and layout it's content.

Morgan Auditing

A757 Park Street, Concord, California 94520
morEanauditing@into.com | 222 555 7777

AUDITING LESSONS: 1ST QUARTER

Auditing Department

Client Prestige Malls

Project Name: Project Project Start: May 10, 2050
: 5 Project
Project Manager: Dean Graham pletion: January 10, 2050

RRAUECE DESCRIPTION ASSESSMENT RECOMMENDATION

r i
Megative)

During this project
phase; the auditors
fiar this project
gather and meet 20| The team was able | The team’s planning
that they could to successhully jprocess was thorough
plan on how to come up with a lbut they can further
conduct their audit | plan that will make | improve it by
Flanning Positive | process. This their-audit process | improwving on their
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which they will
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Quality Lessons Learned Ideas and Examples

Maintaining the quality of a product, service, process or program is quite important. Since
there are certain standards that should be followed and maintained. A quality lessons
learned is an effective tool that can aid management in determining the positive and
negative effects of a certain subject and from there on developing ways to improve their
systems and designs.

McAlpine Company

1033 Hood Avenue, San Diego, California 92128
mealpinecompany@info.com | 222 555 7777

QUALITY LESSONS LEARNED: 1ST QUARTER
Human Resources Department

Check and Balance

Project Name: Project Project Start: April 10, 2050
Project Manager:  Michael Wyatt Projact May 10, 2050
' Completion: 4

LESSON
TYPE
e | (Postive ASSESSMENT | RECOMMENDATION
ASK i
Negative)
Individuals
applying for the The team is
position of an The individuals recommended
assistant applying for the | consider a swit’
company job are not their advertise:
Recruitment secretary are not | qualified because | channel or net
and Hiring Negative willing to be the job tobeabletore
hired for part- | advertisements or | the more qualifi.
time work oris | postings are not individuals and
not capable of reaching the suggest turning the
the technical target individuals. | part-time pasition to
requirements of full-time.
the job.
Most team The training and The training ang’
members development development te
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Standards 9 employee updated or aware | recalibrated in*
training and of the new of the compai
development company training new and updat
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Proposal Lessons Learned Ideas and Examples

Proposals are important business documents that can help you win a project or close a
business deal. This is why understanding and determining the positive and negative results
and experiences will help the team prepare and develop strategies in order to win a deal.
This is effectively done by preparing proposal lessons learned document in order to create a
summary of collected data and results and use this information to build recommendations.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

Ashton Company
2770 Barrington Court, Mountain View, Arkansas 72560
‘ashtonco@info.com | 222 555 7777

PROPOSAL LESSONS LEARNED: 1ST QUARTER

Sales and Marketing Department
Project Name; Project Fur Walks Project Start: April 10, 2050
: Project "
Project Manager: Carlos Graham Completion: April 30, 2050

LESSON
TYPE
P::;Es? {Paositive DESCRIPTION ASSESSMENT RECOMMENDATION
or
Negotive)
Dwring this phase, Based on the The team needs to
what the team will | assessment, this review their ——————
dowill be to conduct | phase was successful | communication and
r—— client interviews and | for the team, They teamwork process to
. Posi meet together so were able to see what needs to be
Planviing that they may gather | effectively plan and improved more,
the information draft their business
needed to begin with | propasal for the
the drafting of the chient.
proposal.
During the proposal, | During the pitching, | The team needs to be
the team did the | although the team more prepared not only
actual pitching of the | had an excellent with their business
-~ Plosasl business proposal of | business proposal propasal but also the
P’m Negative | a client’s dog walking | presentation, there other aspects involved
ng business were some technical | when presenting
information. issues that took up business proposals to
most of the client’s the clients.
time.
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Event Lessons Learned Ideas and Examples

Every event may end up successfully or may have a ton of problems which is why it is
crucial for event planners to go over an event lessons learned report. By preparing such
documents, planners are able to meet with their team, go over their experiences and
determine the best course of action which will help them in their planning. To help you

prepare, go over our template so you are able to conceptualize what you need to

incorporate into this document.

Exquisite Parties

2553 Rosebud Avenue, Little Rock, Arkansas 72212
exquisitepartios@info.com | 222 555 7777

EVENT LESSONS: 1ST QUARTER

Event Coordination Department

Project Name: VIP Wedding Event

Project Manager:  Austin Brooks

LESSON
PROJECT TYPE
DESCRIPTION
PHASE {Positive-or
Negative]
)
For this first phase,
the team conducted
an initial interview
with the client to

gather information
on the client’s

Initial design, food, the
Interview st theme, and event
With the Positive ideas. During this
Client consultation, the
team will ask all the
necessary questions

Project Start:

Project
Completion:

ASSESSMENT

The team was able to
effectively ask the
client their
preferences and their
ideas for their
wedding. The
interview was
conducted on just the
right amount of time
and with all the

lanuary 10, 2050

December 29, 2050

RECOMMENDATION

Although the interview
was conducted
effectively, to perform
better the next time, the
team must perform
research ahead of time
about their client so that
they can prepare their
guestions ahead of time

required for them to | necessary as well,
come up with the information needed,
right proposal for the
client.

Event During this step, the | Even though the team

Plarning ) team will do xfill be | wasable to conduct 3

ol it Negative to come up with a very effe:me

cli e'“t proposal draftabout | interview, with the
details of the proposals, the client

1
g = T S
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Engineering Lessons Learned Ideas and Examples

For those in charge of the engineering aspects of a project, it is important to understand that
engineers and their teams follow a set of processes and procedures to get their work done.
An engineering lessons learned report is a vital tool that can help engineers take note of all
those relevant experiences and knowledge and translate all these data into improving their
work. Our template here is designed to help you create this document to make sure you've

got everything covered.

ABC Engineering

ne, Sihver Spring, Wshington DC20904
negring@info.com [ 222 555 7777

ENGINEERINGLESSONS REPORT: 15T QUARTER

Engineering and Architecture Department

Project Name: Project Majestic Malls Project Start: May 10, 2050

s May 28, 2050

Project Manager: Ethan Logan Completion:

£ |
PRI CT
HUIEC (P JEOF DESCRIPTION ASSESSMENT RECOMMENDATION

PHASE

In this phase, what the

By 5 : Asa recommendation,
enginecring team is to Based on the

for the team to better

take into assessment, the team i thelr design
consideration all of the | was able to successfully =
Diesign o i i i exploration, they must
Eighoration Positive client"s suggestions coma up with various continualy bee
and check out some designs which are in i
: themselves ug to date
design ideas that they accordance with the ¥ oS
5 with the technicalities of
can use for the client’s wishes. engineering design.
ign,
project.
Here, what the During this stage, the
s e ) Here, what the tea
L do s 1o
Design is support their chosen had to change most AN 0
Sy A . = assessments of &
Optimizatio Negative design with parts of the plans shapof theic di
n mathematical because they couldn't A
they can make A]\I
formulas to check be mathematically ¥ IN ST T
their sccuracy. supported. 1 DW N 0 ﬁ D
Design communication | 100 shis ahase, the
refers to the
Desi Taaiin T team was able to
sign " iksifredn-ok communicate well with 5
Carmmunica Positive communicating with . done better and they wi
. 2 the clent and the dient
tion the client the details P od = MEEt3sagroup later sa
of their design thia ”;;; ;n they can discuss and see
i i
propasal. ¥ how it can be fixed,
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Army Lessons Learned Ideas and Examples

Being a soldier in an army can teach you a lot of things in the most challenging
environment. Army instructors and teachers also have their own set of procedures when it
comes to teaching and training. An army lessons learned document is a helpful tool in
providing improvement and recommendations to guarantee that everyone involved is able
to use what they have learned during each session.

United States Army

ARMY LESSONS: 1ST QUARTER

Supplies and Maintenance Department

Project Name: Project Military Supplies  Project Start: October 10, 2050
Project Manager: Vincent Miles ::lmmn_ November 10, 2050
H s

Here, from the get go, it
is important that the
teams where these
equipment are deployed

Here, the team was
able to successfully
find out the reot

For thisissue, the cause for the
army is often left Insutficient ";;::'::'m m“:’h::t
Insutficient Positiv WHERE TN, bt and Ik nrderst:ymak.e and alsa
Equipment "VE necessary equipment betause the 2
§ . the jones doing the
they need for their equipment i often hasi el
various operations. | not of good quality so PP ; :‘g“:‘u‘ Mi
thiy break down snd Hirg st e qual
will have to be
PRRIAL g equipment are 1 l N STANT
Here, the army &5 For this lssue, the H Bt DOWNLOAD
oftengoingover | teamfoundoutthat | or oot therd
: bixdget, the team ned
budget with their | there is averspending
purchase of supplies | because there are Yo caselidly plary ot
Cverspending Negathi i waniiaisaat sl itk what they need 1o order
ot Sunplies egative and equipme seworal mistakes Pt s

bacawse they often
have to make
multiple arders for
the same equipment

made when ordering.
and when the
supplies come they
often have to be

‘additional changes will
be made and defveries
can be made prompthy.
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FAQs
How do you identify lessons learned?

Lessons learned are identified at any point or phase of an ongoing project, session, or
program however its most critical times are at the end of the project, at the end of each
phase, and in real-time—that’s when you learn the lesson.

What is included in the lessons learned report?

A lessons learned report includes a record of surveys and collected input from members of
the team, and with this data, reports are prepared for analysis.

When should lessons be learned?

Lessons are learned at any point or once it creates an impact on you, and for those involved
in projects, its key time is towards the project’s closure where ample data is used for
evaluation.

Why are lessons learned important to project closure?

While a project is nearing its completion, the purpose of creating a lessons learned
document is to help the team identify their failure and success during its whole duration; in
this way, projects can replicate past success and prevent failure in future projects.

Why should project managers record lessons learn?

Project managers should record lessons learned in order to create a report so that the team
can participate in evaluating and then contribute their recommendations for further
improvement.



What is a lessons learned analysis?

A lessons learned analysis is a forthright discussion between a manager and the team
where both parties find ways to improve change initiatives and work on strategic points
regarding new assignments and ongoing projects.

What are the characteristics of lessons learned?

The characteristics of a lessons learned report should have a clear definition of the
project/program, a detailed collection of the data needed, and a background summary of
how the lesson was learned, and then its benefits.

What is the objective of a lessons learned meeting?

The main objective of a lesson learned meeting is to provide input and feedback in order to
develop recommendations for improvement.

How do you organize lessons learned?

To organize your lessons learned document, first, you need to gather information so you
can use such as comments and experiences, and then create a table where you can
organize each variable, provide a description, and then a column for the recommendations.

How to use a project lessons learned?

Use all those collected data to establish advice and suggestions that can help reform the
processes.

How to document a lessons learned format?

Select one of our lessons learned templates that have been formatted to meet your needs,
and from there, you can record and complete your lessons learned document.



What makes a good lesson learned?

A good lessons learned document is complete, detailed, and filled with honest opinions from
the team and this information is proven valuable to use for evaluation.



