Business Requirements Document Ideas

Business requirements documents are not only specifically used for projects but are also
applied whenever a company needs to partner themselves with another business entity.
That being said, there are all sorts of business requirements documents ideas out there that
you may use for your own business needs.
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Business Requirements Document Ideas and Examples

A business requirements document or BRD is designed to create a business solution that
details all the requirements and objectives for a new project or program. In a way, this
document is used by various industries to ensure that their team is able to describe the
overall concept they will be working on and that the final output should align with its
business needs and requirements. To help you create the right BRD for your project, we've
got a list of business requirements document ideas and examples for you to learn more
about.

IT Business Requirements Document Ideas and Examples

IT-related applications can be complicated and challenging to work with. This is why it is
essential for IT companies who are about to embark on a new project to prepare an IT
business requirements document. This document is a great tool to help the team prepare in
advance in order to get every stakeholder on the same page.
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Branzel Inc.

409 Atlas 5t., White Sands Missile Range, NM 88002
branzelinc@email.com | 222 555 7777

IT Business Requirement Document

Project Name: Web Development Date: June 3, 2050

Project Manager: Shane Cohen Department: Information Technology

Executive Summary

As a company dedicated to providing high-quality products and services to its customer base,
Branzel Inc. plans to engage in a web development project to reach a larger audience and
generate more leads. With this project, the company can be aware of a customer’s experience
with certain products and services quickly and easily.

Project Objectives

& Reach a large number of customers
® Provide access to customer testimonials

Project Scope
With the approval of the executive management team, the project manager will oversee the web
development project of the company. The project manager is responsible for hiring a service

provider who will take charge of planning and executing deliverables for the project. Moreover,
the project manager will be accompanied by a professional team from the project’s start to fini

Key Stakeholders INSTANT

Position

Shane Cohen Project Manager
Bailey Frank Project Coordinator

Mandy Sarian IT Specialist



Healthcare Business Requirements Document Ideas and

Examples

The healthcare system is a fickle and ever-changing environment as new processes and
procedures are always introduced. Projects never fall short in healthcare so it is essential
that BRDs are prepared before these projects can begin. Make use of this healthcare
business requirements document so you have a framework to prepare this document and
ensure you’ve got everything covered.

A CHE WV RS Al BT
4554 W. Vermillion-Drive, South lordan, UT 84095
darwinclinic@email.com | 222 555 7777

Healthcare Business Requirements Document

Project Name: Emergency Room

Date: | 6, 2050
Remodeling ate: June 6,

Project Manager: Joan Larson Department: Clinic Development

Executive Summary

The increasing number of patient population has led Darwin Clinic to remodel its emergency. The
goal of this project is to expand the emergency room’s floor area te accommodate more patients
at a time. The project manager will manage this project that aims to increase the clinic’s efficiency
in terms of attending to patients that need immediate treatment and increase patient trust.

Project Objectives

& Increase the clinic’s efficiency in treating patients
® Increase customer trust through improved healthcare

Project Scope

The executive management team appointed the project manager to manage the project.
the team’s approval, the project manager will hire a construction firm to take ove! | N STA N T
remodeling of the emergency room. The project manager will work closely with the constr

firm to ensure that the project’s specifications are met. A team will be also selected to helg D OWN LOAD
project manager achieve the objectives of the project and ensure it is on schedule

Key Stakeholders

Joan Larson Project Manager

Kirk Marx Construction Manager

Steve Heyward

& B e

Engineer
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HR Business Requirements Document Ideas and Examples

Managing employees can be quite complex for HR managers and their teams. It is vital for
the company to introduce employee-related projects such as training, seminars, and
workshops in order to keep employees satisfied and better equipped for their jobs. An HR
business requirements document is a great tool that outlines the goals and expectations the
department hopes to achieve with its projects.

Croydon House
432 Joy Drive, Scottsboro, AL 35768

croydonhouse@email.com | 222 555 7777

Project Name: Restructuring of HR Palicy Date: June 7, 2050

Project Manager: Earl Finney Department: Human Resource
Executive Summary

Croydon House plans to restructure its HR department’s process to streamline operations
according to the company’s vision, mission, and goals. The restructuring project also aims to
ensure effective communication, particularly in the recruitment procedure, hiring process, and
onboarding process. A project manager will manage the project along with a dedicated team
consisting of qualified employees.

Project Objectives

® Streamline HR operations to the company’s mission and vision
e Ensure effective communication of HR operations

Project Scope

It has been approved by the executive management that the project manager will hanc
planning and implementation of the results of the restructuring project. A team will he
project manager in achieving the goals of the project. And the company will provide resour'm;
ensure efficient execution of the project’s phases.

Key Stakeholders
i
sition
Earl Finney Project Manager
Charles Park Project Coordinator
Nicholas Yu HR Manager
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Functional Business Requirements Document Ideas and

Examples

A product’s functionality is best described in a business functional requirements document.
Its requirements include the features, operations, and workflows the product is intended to
perform. To create this document, our template will give you an idea of its content and
layout.

Sam Chan Corp.

Po Box 2236, Tijeras, NM 87059
samchancorp@email.com | 222 555 7777

Business Functional Requirements Document

Project Name: Production and Date: June 3, 2050
Manufacturing

Project Manager: Eugene Lane Department: Production

Executive Summary

As an integral part of the company’s manufacturing operations, Sam Chan Corp. resumes its
production to reestablish the process of making goods and products from raw materials. It will
help the company take inputs and uses them to create new products which are fit for
consumption.

Project Objectives

® Improve the process of making goods
e Take inputs to create new products

Project Scope i

- EDITABLE &
The project manager is appointed by the executive management team to take charge | PR'NTABLE
project from start to finish. The project manager and their team will initiate production plar
ensure production quality, source reliable suppliers, stabilize customer demand, and rc
processes.

Key Stakeholders

Eugene Lane Project Manager
Liz Markey Project Coordinator
Gail Wayne Product Specialist \ DOWNLOAD
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Process Business Requirements Document Ideas and

Examples

A business process documentation is designed for businesses that are steadily progressing
in a way its processes and procedures are susceptible to change. That being said a
business process requirements document records the execution of these processes. And
these could be documented in the form of policies, checklists, tutorials, and forms anything
that describes how a process should be executed.

Buzzkill Corp.

876 N 300th W, Provo, UT 84604
buzzkillcorp@email.com | 222 555 7777

Business Requirement Document

Project Name: Restructuring of Business Date: June 6, 2050
Process
Project Manager: Mila Condor Department: Operation and Production

Executive Summary

As a company that is dedicated to transforming lives through innovative products and services,
Buzzkill Corp. will restructure its business process. This project aims toward streamlining the
company’s processes to ensure effective communication, dissemination of information, and
distribution of productions and services. A project manager will oversee the project.

Project Objectives

® Streamline business processes and operations
e Effective communication and handling of products and services

Project Scope

The project manager was designated by the executive management team to manage the pr
With that approval, the project manager will select employees to be part of a team that 1
involved in the planning and implementation of the project. The project’s success will depe

the hard work of the project manager and the team.

Key Stakeholders

Mila Condor Project Manager
Grant Smith Assistant Project Manager
Seb Hope IT Manager
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Business Intelligence Requirements Document Ildeas and

Examples

Business intelligence or Bl is a software application that collects and transforms data into
actionable insights that inform an organization’s strategic and tactical business decisions.
As essential as this software may be, the first step to choosing the best Bl software is to
prepare a business intelligence requirements document. This is your best option to help you
find the right vendor who will meet your business needs.

r ! L 5

Onyx Inc.

500 Paisano St. NE #311, Albuquerque, 87123
onyxinc@email.com | 222 555 7777

Business Intelligence Requirements Document

Project Name: Business Intelligence (BI) Date: June 3, 2050

Project Manager: Johan Lively Department: Information Technology

Executive Summary

|
As a growing business in a competitive industry, Onyx Inc. plans to develop and implement
Business Intelligence (Bl), a technology-driven process that analyzes data and delivers actionable
insights. It will help executives, managers, and workers make educated decisions.
o

Project Objectives

® Support business in analyzing data
® Delivers actionable insights and information

Project Scope

In order for the project to be successful, the executive team appointed the project manager to
look after the development and implementation of Bl. Accompanied by a professional team, the
project manager will initiate data collection, prepare these data, and run queries to create data

visualizations.

Key Stakeholders

Johan Lively Project Manager
Miranda Hilton Project Coordinator
Claire Mulligan IT Manager
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Software Business Requirements Document Ideas and

Examples

A number of companies rely on software to help run their businesses, so designing one
from scratch or searching for the right vendor is important. A software business
requirements document is ideal for organizations that are about to embark on a new
software project. This is also applicable for those who are in need of a vendor, as this
document would detail the goals and expectations the organization wants to achieve with its
new partner.

-

Bentley Tech

6554 Rio Seco Ct, La Mesa, NM 88044
bentleytech@email.com | 222 555 7777

Software Business Requirements Document

Project Name: Software Development Date: June 3, 2050
Project Manager: Gerald Lehman Department: Information Technology

Executive Summary

Bentley Tech plans to create a software development plan to establish approaches,
methodologies, and procedures to be used during the analysis, design, development,
testing, integration, deployment and maintenance of the company's software for its
business system. It is aimed at creating a dynamic document that reflects organizational
changes and business advances.

Project Objectives

e Create a software development plan
e Establish a dynamic document for future plans

Project Scope

The project manager is appointed by the executive management team to handle the
project. One of the project manager's main tasks is to select team members to help with
the creation of the software development plan. When a team has been formed, they will
take initiative to plan the project as well as its implementation.

Key Stakeholders

Gerald Lehman Project Manager
Guil Nakamura Assistant Project b
Bryan Hemmings IT Specialis
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Agile Business Requirements Document Ideas and

Examples

The Agile approach is an efficient method project teams use to adapt faster to their projects
and is known to be easier to execute compared to other project methodologies. To help
improve this method, start off by preparing an agile business requirements document. This
will help set project goals and guide developers through coding, testing, and determining
constraints and assumptions.

Derry Pro Inc.

8354 Acacia Street, Harlingen, TX 78552
derryproinc@email.com | 222 555 7777

AGILE BUSINESS REQUIREMENTS DOCUMENT

Project Name: Agile Requirements

Gathering Date: June 2, 2050

Project Manager: Harley Cruz Department: IT Department

Executive Summary

Derry Pro Inc. plans to engage in agile requirements gathering, a development methodology that
isiterative and flexible in completing large-scale projects. Besides that, it also reduces failure and
risks. This project ensures superior quality, customer satisfaction, and better control.

Project Objectives

® Ensure the company’s product quality is superior
® Increase customer satisfaction by at least 10%

Project Scope

The 0 team desig the project manager to look after the project from
start to finish. The project manager has to select members to be part of the team that will
participate in the planning and implementation of the project. With them at the helm of this
endeavor, ensures the project’s success.

Key Stakeholders

INSTANT
DOWNLOAD

Position

Harley Cruz Project Manager
Amanda Ong Project Coordinator

Ryan Vayner Team Member
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Standard Business Requirements Document Ideas and

Examples

A standard business requirements document is a general BRD that gives you an idea of
how to conceptualize this document. Preparing a BRD is a complex process as it involves a
lot of time researching, meeting with key stakeholders, and gathering data to slowly build
each section of the document. Our template here will help you create this document and
give you an idea of what its content should be.

EDITABLE | PRINTABLE | INSTANT DOWNLOAD

Cohen Corp.
6554 Rio Seco Ct, La Mesa; NM 88044
cohencorp@email.com | 222 555 7777

Standard Business Requirements Document

Project Name: Digital Marketing Date: June 2, 2050

Project Manager: Lyn Monte Department: Marketing and Advertising

Executive Summary

A business that aims for the best, like Cohen Corp., plans to establish digital marketing strategies
that give the company platforms to interact with customers and audiences. It will help the
company identify its customers’ needs more effectively and make them aware of a unique sense
of their brand.

Project Objectives

® Provide a platform to interact with customers
* Help identify customers’ needs effectively

Project Scope ———

r—— With the help of a team, the project manager is assigned to oversee the planning, strategizing,
and implementation of digital marketing strategies. The team and the project manager will work
together to develop a one-of-a-kind and creative marketing method that is innovative to help
achieve the company’s goals.

Key Stakeholders

Lyn Monte Project Manager
Blake Henderson Marketing Specialist
Ben Lutz Advertising Consultant
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Modern Business Requirements Document Ideas and

Examples

A business requirements document describes the business need or objective along with
what is expected as the project proceeds. So for a more sophisticated approach, this
modern business requirements document example will help you prepare a BRD for your
upcoming project. Use our template to write down its main components such as the
executive summary, project requirements, stakeholders, schedule, budget, and cost.
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Blythe Corp.

86 Dunn Drive, Fort Rucker, AL 36362
blythecorp@email.com | 222 555 7777

Modern Business Requirements Document

Project Name: Digital Marketing Date: June 7, 2050
Project Manager: Hans Locke Department: Marketing and Advertising
"
Executive Summary
¥ Blythe Corp. plans to establish digital marketing strategies to explore the possibilities of the

online platforms. This project aims to reach more customers who are not aware of the company’s
brand, including its products and services. Moreover, digital marketing helps the company to
identify customers’ needs more effectively.

Project Objectives

® Leverage opportunities of the online platforms
e [dentify customers’ needs effectively

Project Scope
With the help of a team, the project manager is assigned to oversee the planning, strategizing,

and implementation of digital marketing strategies. The team and the project manager will work
together to develop innovative marketing strategies that will position the company in the market.

Key Stakeholders
Name Position
Hans Locke Project Manager
Trixie Holland Marketing Specia®
Hailey Brandt Advertising Consu
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FAQs

Where Do Business Requirements Come From?

Business requirements come from the specifications of a project’s stakeholders.
What are Business Level Requirements?

A business level requirements are high-level requirements that describe the business
solution and documentation of a customer’s needs and expectations.

What are the Four Categories of Business Requirements?

The four categories are business requirements, stakeholders requirements, solution
requirements, and transition requirements.

What are Medium-Sized Business Requirements?

For medium-sized businesses, it is required that these companies should employ fewer
than 250 people.

Is BRD Required in Agile?
BRD is required for Agile’s development and is often a required aspect of doing business.

What Are the Benefits of a BRD?

The benefit of a BRD is that it helps management organize and carefully plan their
proposed projects, reduces project failure, and creates a strong collaboration between
stakeholders and team members.



How Do You Solicit Business Requirements?

Start by soliciting requirements for your stakeholders, then document these requirements,
and afterward analyze and determine the challenges in completing these requirements.

What Business Requirements are Needed in Marketing?

The requirements needed are the stakeholders who are involved, the marketing scope,
requirements, budget, limitations, and timeline.

How Do you Manage Business Requirements?

To manage business requirements, ensure to meet with your stakeholders and be updated
with their requirements, then, monitor and track each requirement.

What is BRD Implementation?

A successful BRD implementation requires this document to be well-written as this should
be able to thoroughly describe the constraints the project is trying to solve and its outcome.

What are Business Rules in Requirements?

Business rules are statements or conditions that help set expectations and guidelines on
how work will be conducted.

What are the Functional Requirements in BRD?

These are the features or functions developers must implement, wherein its essential
requirements include business rules, corrections, transactions, cancellations, external
interfaces, and certification requirements.



