Business Case Ideas

Business case ideas and examples are critical factors you need to research and understand
to choose the best layout design for your business case. The business case’ appearance is
fundamental since it enhances quality and appearance.
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Business Case Ideas and Examples

Investment Business Case Ideas and Examples

An investment business case is an investment proposal that requires a professional
appearance and needs you to look for ideas and examples. It contains critical factors such
as financial plans, target products, or programs. With this method, decision-makers gain the
complete details for the decision.
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Executive Summary

Kleio Financials seeks to grow its sales and market value and be on par with the top-
performing investment companies in the region by the end of December 2050. By
launching the Crowd Account project headed by the Account Operations Manager,
the company will be using Join Crowd which will open its doors fo crowdfunding
accounts and investars, With an estimated budget of $400,000.00, the project will be
launched by the start of the third quarter and would expect to have increased clients
by 25% by the end of the year,
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HR Business Case Ideas and Examples

Human resource management requires improvement from time to time since the way of
business is also ever-changing. Hence, it is natural to develop an HR business case to
show the stakeholders the problems you find solutions with. For your business case to have
the best you will need business case ideas and examples.
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HR Business Case

Created By
Kim Brook

HR Manager
May 12, 2050
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Executive Summary

Mantle Corp. is committed to providing its employees with a safe work environment,

To continuously improve its workplace setup, especially in employee welfare, the

company is seeking to outsource a third party to look after risk management and

workplace safety planning. The HR department has two prospeclive service

providers that are both qualified to work with the company. With an allotted budget
— of $50,000.00, the HR department wishes o partner with Zee Consulting.
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School Business Case Ideas and Examples

Nowadays, schools and students use technology for their assignments and projects. Since
this technique is a double-edged sword, you can use a school business case to support
your proposals if you have solutions to specific related problems. That way, you can present
and convey the information and your intentions to the higher management.
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Executive Summary

Palmer School or K. Palmer School is a private institution in Los Angeles, California.
As a standard private school, it offers primary and secondary educalion. To reach the
minimum number of students in the first few years of operations, the school shall
develop social media marketing strategies and utilize them within the target period.
The school is also looking into advertising through flyers and brochures in areas with
high foot traffic, such as libraries, bockstores, and country ciubs.
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University Business Case Ideas and Examples

A university business case is a supporting document for your proposal. You can use them to
develop structures and contents you will present to the decision makers to run an
assessment of whether your proposal is beneficial. Of course, aside from the contents, it
also requires professional layouts to exhibit quality.
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Created By
Francis Cordon
School Director
August 15, 2050

Executive Summary

Mortheastern University plans to further improve its school website to attract more
potential students and reach a wider audience online. The University's improved
website project will be sponsored by the School Director and its third-party
partners. This business case shall include the website project’= goals and
objectives, assumptions, constraints, benefits, viable alternatives, and
recommendations.
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Engineering Business Case Ideas and Examples

An engineering business case will help you explain your project proposal. This document
allows you to elaborate on and illustrate structures to your superiors about your project
goals. That way, your superiors can review and understand your goal, idea, and intentions.

Hillary Bowen
Operations Manager
December 3, 2050

Executive Summary

Land Pose Inc. seeks o acquire a new entire sel of modern and brand new

excavators and other types of machinery from LX Engineering Company after a
series of failures and work backlogs of the current pieces of machinery on the last
project contracted by the company. Through the New Equipment project headed by
the Operations Manager, the company endeavors to reduce its downtime and lag
time to finish contracled projects on time and in a safe manner. With an estimated
amount of $5 million dollars, the company might meet its target deadlines in a

shorter amount of time,
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Proposal Business Case Ideas and Examples

A proposal business case talks about an initiative or a plan you want to implement. This
document helps you get the approval of your proposal and receive support if needed. It is a
crucial part of proposals since it serves as a significant support to your goals.
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Executive Summary

This business case will set out the company's business concerns, benefits, and
recommendations for the implementation of the HFL Software App project proposal.
This project proposal will be funded by the company and it is targeted to be
launched in the second quarter of 2051,
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Analysis Business Case Ideas and Examples

An analysis business case or business analysis case provides the costs-benefits analysis
and other qualified deeper factors for more data and enhances understanding. That way,
the decision-makers obtain deeper data, allowing them to give your proposal more thought
and assessment. It includes performance, productivity, reliability, maintainability, and
supportability enhancements.
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Executive Summary

Barter Inc. is a business solutions provider that caters to businesses
within the US and other countries. During its first year in operation, the
company found out that it was difficult to get clients on board when it
comes to services that involve cloud computing. This business case
analysis is what are the other causes of client hesitations aside from
encountering the word cloud. The company will tap 2 third-party firm and
wishes to work with PK Consulting with a budget of $20,000.0/
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Employee Business Case Ideas and Examples

An employee business case is a document containing the reason why you want your plans
implemented. This business case will act as your supporting document to strengthen and
enhance your proposal. That way, you can express and elaborate on your initiatives and
purposes.

Executive Summary

APW Co. will establish and develop an employee database software project to help r
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database gement, employee app and p sional development. This ks
employee database software project is anticipated to launch by the second quarter %" u-i"

of 2050. This business case also contains the project's goals and objectives,
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Healthcare Business Case Ideas and Examples

A healthcare business case focuses on medical methods, product advertising, or marketing
proposal that involves medicines, foods, and labs. Higher management will evaluate and
listen to your report to decide on approval. Contents and business case appearance
requires transparency and quality to showcase professionalism, needing you to check ideas
and examples.
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Created By
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RX Inc. seeks to bridge the gap between employees and healthcare
providers. When employees have comprehensive health with help of the
company’s health benefits, they will have a healthier and more focused
workforce. The company has two prospect policy providers, and with a

budget of $500,000.00, RX Inc. wishes to obtain the service of Dale
Healthcare.
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Hiring Business Case Ideas and Examples

A hiring business case contains the skills and qualification scale you need for your team. It
allows you to present the reason and intention behind your hiring proposal. Of course, your
business case document will need the right format and layout.

Executive Summary EDITABLE &

JHY Company seeks to hire an additional 25 more Customer Suppc PRINTABLE
Representatives (CSR} to solve the declining customer support satisfaction rating

from the quarterly report produced. Through the CSR Hire project under the
sponsorship of the Human Resources Manager with the assistance of the
Operations Manager, the company will be able to improve its reputation and
maintain customer trust which could give a competitive advantage to the company.
With an expected budget of $‘!50,0m‘m, the department wishes to acquire the
services of Delta Mass for high-guality hiring.
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FAQs
What do you need to build a business case?

You need to develop a business case if you have a business proposal as it supports and
explains the benefit-cost analysis, allowing the decision maker to evaluate and assess your
proposal effectively.

What information should be contained in a business case?

A business case should contain the problem, analysis, executive summary, benefits, risk,
project definition, background information, and the expected results.

Why is a business case required?

The higher management always requests a business case; however, it is advisable since it
backs up your proposal by presenting the critical factors where higher management will
decide whether your proposal is approved.

What data should be presented in a business case?

The business case should present the proposal’s structure, project strategy, budget, plans,
risks, and contingencies to enable higher management to decide whether your proposal is
practical and beneficial for the company.

What are client business cases?

A client business case is a business case for the proposal you preset or offer to your client
to allow them to see the advantages and costs of your proposal, resulting in them assessing
whether your proposal is accepted.

What does a business case do in salesforce?



Salesforce uses business cases for financial services, communication and media,
government and the public sector, retail industry, manufacturing, consumer goods,
healthcare, and life sciences.

What are business cases in software development?

Business cases support software development proposals to get approval to execute
improvements on the software’s system, allowing customers and developers to meet
expectations and satisfaction.

How do you develop a business case for a new product?

When developing a business case for a new product, it is crucial to convey what your case
is about, tell the problem, deliver possible solutions, provide forecasting of the risks and
project definition, estimated budget and resources, project plan, and executive summary.

What are business cases for a company?

A business case is one of the most crucial components in a company as it helps the higher
management know the possible ups and downs of a specific business proposal, leading
them to give approval and have expectations.

What documentation should be included in the business case?

The documentation you should include in your business case is relevant documents that
can support your proposal, indicating you have enough study research regarding your
proposal.

What should be included in a business case proposal?

The business case should include the executive summary, risks, benefits-costs analysis,
procedures, budget, business requirements, project definition, strategies, and possible
outcomes and results.

How do you write a strategic business case?



To create a strategic business case, you must demonstrate your chosen procedures and
activities with a roadmap or strategical planning analysis, in addition to the important
aspects, such as executive summary, cost-benefit analysis, assigned team, and the
purpose of the business case to present your action plan to decision-makers.



