Smart[@—Health Worksite Wellness Roadmap

8 steps to build and grow a sustainable wellness program
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Step 1 . Share results Evaluate progress
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Step 3 Step 4 2 ’ Step 5
Collect information Make a plan . Promote activities

Create multiple ways to
collect staff information
and interests

Make a plan so your
team can work toward
shared goals

Promote activities
that interests staff and
involves leadership to
maximize participation
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