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People are of value

Week 1 Soft HRM

Unitarism vs Plurism

Resource based view

What is HRM

resourceful vs resources

Human Capital approach - SHRM, unitaristf¢hard vs

> Pluralist, soft, Harvard approach

Week 4 Week 2
Diversity & Inclusion < <L > Competitive advantage
Guest model - Plurist (meeting organisational and employee a uniquely engaged, and diverse workforce is high performing
> 2 P
needs) 7 Wellbei and hard to imitate, therefore a source of comp adv
o . L ellbeing
SHRM - Unitarist approach (single outcome, organ_lsatlonal SHRM/ Human resource model - ee as means to an end
effectiveness)

source of comp adv.

diversity and inclusion impact

Positive attitudes, high energy and dedication and strong

focus
Week 3 ENGAGEMENT
high well being can facilitate engagement

personal and organisational resources improve engagement
Job-demand resources theory <
ee's seek challenges
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