
How to Set Real Estate Goals (7 Steps)

In starting a business with a real estate niche, there are always ultimate reasons why a

businessman started it in the first place. Mostly it's because of revenue and profit.

Others want to pursue their passion for building and establishing an innovative business

empire. To achieve those feats, your very own real estate business plan must have a set

of goals. With a clear and concise set of goals, the sky will be the limit to the success of

your real estate endeavors. Start your journey by familiarizing yourself with the seven

steps in setting real estate goals.

Visualize Yourself in the Future

When we start something big, we tend to imagine what it will be like or what we will feel

when it has been accomplished. It may be a case of wishful fantasizing, but it's the very

first step in setting business goals. By visualizing yourself in the future, you'll have ideas

on what approaches you should take to make your real estate business successful in the

long run.

Create a Vision and Mission Statement

Every established company has a vision and mission statement as a part of their

branding. To have those two is like a rite of passage for a corporate business to become a

legitimate one. So even though your real estate business is relatively young, there's no

reason not to create its vision and mission statement. Those two statements will guide

the various processes and operations of your real estate business moving forward.

Do Continuous Research About Real Estate

Based on research from Forbes.com, three categories of the real estate field are among

15 of the most profitable industries. These are activities related to real estate (rank 13),

offices of real estate agents and brokers (rank 8), and lessors of real estate (rank 6). This

finding is evidence of the real estate market's competitiveness. So if you want to be at

the top, perform an analysis report of your competition, and constantly research the

marketing trends in the industry.
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Know “Why”

For sure, there is a checklist of reasons why you want to grow a real estate business. Of

course, revenue and profit are a part of that, but try to identify other reasons as well. It

could be because you want to integrate groundbreaking things in the industry, or due to

your passion for offering housing and corporate properties, and many more. Only you,

as a real estate entrepreneur, know the answer to the question of why you pursued a real

estate business. Knowing the answer to that question will help you in setting directions.

Set Short-Term and Long-Term Goals

Forbes.com says that Brookfield Asset Management is the number one most successful

real estate company of 2019. There are various complexities in how they achieved that

accomplishment. But, for a certainty, they've set short and long term goals for the

triumph of their organization. Setting short term and long term goals will help you

formulate a roadmap of how your business should do things. Make sure that your short

term goals are connected and parallel with your long term goals.

Make Sure Your Goals Are SMART

Being a smart businessman will grant you countless opportunities. In setting goals for

your real estate business, you have to remember the acronym SMART, which stands for

specific, measurable, attainable, realistic, and timely. Those are five principles you must

apply in setting your real estate goals.

Specific

Your goals must be specific if you want to accomplish them effectively. Goals that aren't

clear and concise enough will be hard to achieve because they don't have a concrete

sense of direction. Here's an example of a goal that's not specific, "I want to create

advanced technology;" and here's an example of a specific goal, "I want to create a

technology that'll quicken the pace of real estate constructions by partnering up with the

best engineers in the industry." If you've noticed, the specific goal specifies how it

should be achieved, whereas the former is quite vague.

Measurable

No matter how simple or ambitious your real estate goals are, you have to ensure that

they're measurable. If your goals are measurable, you can formulate some means to

track their progress. Tracking the progress of your goals is important to know where
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your real estate business is standing as of a specific period. Plus, along the way, you can

fix some issues with your business process that's hindering the progress of your goals.

Attainable

Your real estate goals must be attainable. To identify the attainability of your goals, you

need to assess if you have the ability and resources to accomplish them. If you deem that

the goals you've set aren't attainable, you can tone down their scope, until such time

when you have the power to purchase the necessary resources. Keep in mind that

starting small is an essential principle in launching a business.

Realistic

Can your goals be achieved with the resources and amount of time you have? Are they

scientifically and mathematically possible to accomplish? Those are the questions you

have to ask yourself to know if your goals are realistic. Entrusting the success of your

real estate business on a pipe dream is risky. If you build the foundations of your

business with realistic goals, benefits will follow slowly but surely.

Timely

In running a real estate business, you should remember that time is an asset that expires

every second. That said, each of your real estate goals must have a timeline for

deadlines. In other words, they must be timely. Meeting your goals within a reasonable

time will help you to quicken the pace of your company's progression.

Write Down the Goals and Check the Progress Later

Always keep a written record or documentation of your real estate goals. As your real

estate company runs its course, you can check them from time to time and monitor their

progress. Another reason why you must keep records of your goals is to be reminded of

them constantly and remember why you've launched your real estate business.

Real estate is not an easy industry to be a part of. But, it doesn't mean you don't have a

future there. Despite the challenge of the real estate industry, opportunities for growth

and success are endless. Just make the right decisions. And in making the right

decisions, you have to set goals.
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