
8 Ways HR Can Impact Business Strategy

All companies have a business strategy, which is a set of plans that will guide them in

reaching their goals and objectives. And every business out there has an HR department

whose responsibility is essential to look after the employees. Only a business person

worth their salt would know that HR can be a great asset to the company's business

strategies. Whether you like it or not, HR planning can have a big effect on how the

company is going to turn out. Have the HR department work alongside you, and it will

yield a greater advantage for the company. Happy employees make a happy company,

but it is going to take more than employee management to execute a good business

strategy. Usually, it is the business strategy that would have a huge influence on the

plans and operations of the HR department. But here are eight ways that the other way

around can occur as well.

Understand the Business

HR management is an approach on how to fully utilize all the company's employees into

one effective unit. That comes with a lot of analysis on reports that were taken and

observing how the employees behave at work. If you incorporate HR and its dynamics

into your pool of knowledge, you will be able to have a deeper understanding of how

your business ticks. When you focus not just on the whole of your business but the

individuals as well, you can use the insight you have to your advantage and keep up with

all the other businesses out there.

Shared Responsibility in Achieving Goals

When you integrate your business strategies with the HR department, you get to share

the responsibility of reaching your goals with others. This lessens the pressure on

yourself, giving you extra energy to focus on achieving your share of the burden. Sharing

your responsibilities with HR can also give you an insight and an innovative way to

execute your business strategies. Making your goals more employee-oriented might just

be the thing you need to do to make it all work out great.

Build Plans

It is a good idea to have the input of the HR department in your plans. When it comes to

business strategy, most of them require that different departments in a company come

together to make it happen. In case your business strategy directly involves the

employees, building HR plans is an excellent course of action since they can help in
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planning out the policy and figure out which specific employee would be perfect for the

plan. You might come up with an innovative strategy or, at the very least, give you a new

idea on how to approach things.

Keep Employees Engaged Around Strategy

It is hard to implement a business strategy when nobody seems to care about it. A lot of

business strategies hinge on the engagement of the company's employees themselves.

This is why it is important to keep employees engaged in business strategies. Through

the HR department, you will be able to save your employees engaged by whatever

business strategy you have. The advantage you get from this is that some employees

might provide helpful insight and input that could improve on the procedure. You can

help maintain this engagement by having HR collect feedback, suggestions, and ideas.

Provide Suggestions to Improve Business

As mentioned in the previous point, having HR keep employees engaged around your

business strategy can be an advantage. To elaborate on that, through the HR

department, you can create a conversation between you and your employees, allowing

them to voice out their feedback to you. Since your employees are the ones who are

doing the work hands-on, they may be able to provide you with accurate insight and a

sound suggestion on how to improve your business. The HR department can collect this

information through interviews and surveys, then provide a proverbial checklist for you

to look into.

Change Management

Every company changes in many different ways, whether it'd be a change of

management or a reshuffling of working spaces. This especially happens when a

business strategy is put in place. Through HR, you can find a great way to help guide

your employees through these changes. Change management doesn't just involve the

individual employee. It also includes teams and the whole organization itself that needs

to be given proper management when a change happens to a company. To give an

example, if there are several new schedules employees can opt for, then the HR

department can be the one to give them clear instructions on how to schedule their new

work shifts if they want to.
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Use Benefits of Technology

Nowadays, technology has helped a lot of businesses in reaching out to their target

audience and clients. Organizations are embracing digital transformation. One of the

classic responsibilities of the HR department is to gather potential candidates for your

company. If one of your business strategies includes hiring the best employees, the HR

department can be of great help to that plan with the help of the right technology. With

the benefits of technology, HR can also be of great help to you through other aspects as

well.

Measure Outcomes

Most of the company's goals are usually taken care of by the HR department. Some

examples of those goals are acquiring a certain number of employees and maintaining or

improving employee productivity for a start. HR also helps measure the possible

outcomes of specific business strategies since it is in the responsibility to implement

most of those. Whether it'd be downsizing or restructuring of teams, they are going to be

the ones to find out about the potential outcomes of those decisions. This shows how

much of an influence HR really has on business strategies.

As shown by the above points, HR has a significant effect on a company's business

strategy. This is why it is vital that you, as the business owner, give attention to the HR

department if you ever have a dismissive attitude towards it. After all, it could be all it

takes for you to keep your company at the top of its game.
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