
Employee Training and Development - Process and Benefits

If your job involves a role in the Hiring and Recruitment team, one of your main

responsibilities is the training and development of your employees' skills. Training and

developing employees is a method of performance management to make the employee

better than they were before. It also allows them to gain new skills and be qualified for a

higher position at the company shortly.

What Are Training And Development?

Training and Development is a set of educational activities and discussions designed to

teach new skills as well as improve existing ones. The activities often involve a

classroom setting, but depending on its purpose, the style of implementation varies

from one company to another. Whether you are in a corporate environment or in any

organization for that matter, it is an aspect of HR Development. It is done to achieve

organizational effectiveness by pushing their employees to their full potential. These are

usually done to meet the needs of talent management and increase the company's

capability in reaching their goals through their employee's newly acquired skills.

Creation of an Employee Training and Development

Plan

Identify Your Employee Training Needs

One of the first steps to creating a plan is to figure out what kind of training do your

employees need. Look at their current performance to come up with ways to increase

employee productivity rate. Gather data through the use of HR surveys so that they can

share suggestions as well.

Set Your Goals

Think of the purpose of your training and development plan, and break them down into

smaller goals. Check if the plan is up to the company's standards and policies. Give your

plan a timeline when your training will begin and end. Set measurable and specific goals

so that you will be able to keep track of your progress.
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Conduct a Training Needs Analysis

Take a look at the previous performances of the employees and see what could be

improved. See if a different approach will work if it is implemented, or if a new skill has

to be taught. Doing this will allow you to detect the key points that need to be focused on

for training.

Communicate With Employees

While you are creating your training and development plan, practice communication

with your employees in order to figure out what works best and what doesn't. Allowing

open communication regarding the training allows the employees to share their inputs,

which are useful, considering they are the ones directly doing the work and would know

how to improve on their own performance.

Prepare a Training Resources Checklist

Similar to a recruitment onboarding checklist, it helps you keep track of the various

resources you have for your training and development plan. List out everything you will

need to implement your program so that you will be able to know what equipment and

services are available to you throughout the training.

Track the Progress

Whether you are hiring new employees or handling a chosen few, it is important to keep

track of their progress when you train them for a new role at work. Check up on them

through meetings and monitor their productivity to see if there is an improvement.

Use the Right Tools

The right tools do not necessarily mean high-quality equipment like laptops and smart

devices. It can also mean programs and modules that were already implemented before,

as well as the different ways of facilitating a training and development plan.

Follow up and Provide Feedback

With the help of employee relations, you can do a followup to check on your employees

whether they have improved or not. You can also arrange a meeting with them to collect

feedback or even use a survey to do so, depending on what works for you better. This

will allow you to improve your training and development plans in the future.
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The Benefits of Training and Development at Work

Improves Employee Performance

Being a part of performance management tasks, implementing a training and

development plan to boost employee performance is an important thing to do. An

improvement in the performance of employees leads to various positive outcomes in the

workplace like increased motivation and better quality in the output, for example.

Increase in Productivity

With the proper training and development program implemented, you can teach your

employees how to do their jobs more efficiently. This will allow them to get a lot of work

done in a short amount of time, which allows the whole workplace to produce an

impressive amount of output in turn.

Team Development

Implementing training and development plans in the workplace gives the chance to

learn how to work together and collaborate. This is a great opportunity, especially when

the employees are all arranged in teams. This will allow your teams of employees to

coordinate and work better as a unit, which will result in a lot of great things in the

workplace.

Employee Skills Development

Planning out the training and development programs are a part of HR Planning. When

doing these, you have to tailor it correctly so that the skills of your employees will be

developed to their full potential. Keep in mind to focus on the skills relevant to their

jobs.

Helps In Employee Retention

Apart from rewards and recognition, training, and development is also another great

reason that'll convince employees to remain loyal to your company. Sure, being

recognized and rewarded for a job well done is a great reason to stay, but it is

undoubtedly a bonus to see that the company is willing to invest in making their own

employees better than they were before.
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Quality Improvement

An employee's output at work will have a significant improvement through training and

development. With new skills being taught, and with current ones being enhanced, it

will allow your employees to work better than before.

Effective Management

This refers to managers being able to meet and satisfy the goals of the workplace. With

the proper training and development programs are given, a manager will be able to

utilize his team effectively and meet the results set up by the company.

Increase Employee Engagement

Employee Engagement is an employee's passion for their job. It is about how engaged

they are when they are at work. Providing training and development can help increase

the engagement of employees, especially those who are already enjoying their work in

the first place. Those particular employees will get the idea that the company is

nurturing their interest in the job, and that will make them feel valid as employees.

Providing training and development for your employees is a lot of work. However,

investing in time and resources to better your employees will make a good outcome for

both them and your company in the long run. Not only that, but it leads to employee

commitment as it is reported that the opportunity to improve is one of the things that

encourages a person to stay in their job.
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