
9 Ways to Write a Real Estate Business Plan

When you are starting a business, it can be a challenge to have a concrete business plan

at first. but as long as you have a vision of what your business is going to be, then you

are off to a good start. You may need all the help you can get as well, find a business

partner as they can help you think through the plan for your company, and provide

insight into anything you've missed.

Definition of a Business Plan

In terms of real estate, a business plan refers to the documents that contain details

about the goals of the company as well as their strategies to reach them. The most

common business plans of real estate companies include acquiring property to sell and

gaining leads to make business with. The business plan is run through professional

analysis and is essentially treated as a checklist to help guide the real estate company in

the corporate world.

Assess Your Target Market

One way to start your business plan is to see who is on the market for the services you

provide.

Define Your Target Audience

In order to have goals for your business, you will have to figure out the audience you are

catering to. Since you are a real estate business, in this case, you need to decide whether

you will be working with property buyers, owners, or both.

Competitive Analysis

This refers to the accounting of the weaknesses and strengths of the company's other

competition. As a real estate business, you should look into your competitors and see

how they are doing in the market. Check how much property they own, and how far

their connections reach.

Business Description

To start a business plan, write down what it is your company does. Think about the

things you do in your work and describe them in your business description. These are

generally used during presentations for potential investors, so keep that in mind when
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creating this. You want your business description to be written, well, concise, and in a

way that impresses whoever reads it.

Determine Your Mission Statement

The mission state refers to the mission your company has. When determining it, think

about the goals your real estate business seeks to achieve and describe them with a few

words. It should reflect not just your business' goals but the service and quality of work

you hope to achieve everyday. The mission statement should also be understandable to

the audience so that they can figure out what your company is all about just by reading

it.

Determine SMART Goals

SMART is an acronym used by new companies to help them figure out what their goals

are as an organization. In respective order, S stands for specific, m stands for

measurable, a stands for achievable, r is for relevant, and finally, t is for time-bound.

They are often written in the style of meeting minutes.

Short Term Goals

The timeline for short term goals is from a few weeks or months, and no longer than a

year. In this section of your business plan, figure out how to achieve certain short term

goals like reducing ongoing business expenses and boosting daily productivity for

example.

Long Term Goals

Think about the plans for your business in the near future. Think about where you want

your business to be and make plans on how to achieve it. Other examples of long term

goals for a real estate business include maintaining or increasing the value of property,

and reaching a number of proposals in property arrangement.

Develop SWOT Analysis

It is a study on an organization's current strength, weakness, opportunities, and threats

hence the name. With SWOT analysis you will be able to figure out what you need to do

for your business, and make a plan accordingly.
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Financial Considerations

When starting a business, it is important to take note of the financial situation of the

company when creating a business plan. This can help you realize whether you are in an

ideal financial situation or if you need to improve your budget.

Funding Resources

This refers to the resources the company has in order to gain funds. Within the case of a

real estate business, most of these resources are the land and the property that the

company owns and handles.

Expenses

When creating your business plan, take into consideration all the expenses the real

estate company has to spend on. That way, you'll know what you need to do in order to

afford all the necessary expenses.

Cash Flow

This refers to the amount of money that goes in and out of your business in real estate.

Since this involves the purchase of property and land it should ideally have large

amounts of money going in and out. You must create a business plan wherein the flow of

cash to the company is bigger than the cash flowing out.

Balance Sheet

With the balance sheet, you can make an estimate on what you need to gain or to

maintain when it comes to the company's finances.

Marketing and Sales

Marketing ideas are important in creating a business plan when you have to write out

what you need to do to gain revenue for your company. List out the marketing tools and

strategies you have in mind to make your company a magnet of clients and work.

Ways to Generate Leads

From networking tips to online advertisements. Think of ways to attract buyers and

sellers of land who would want to utilize your services when writing your business plan.
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Email Marketing

Using email marketing to spread your brand and attract potential buyers and sellers is a

great move. Plot out online initiatives regarding how you will do this.

Increase Brand Awareness

Another thing to write down on your business plan is how to extend your brand to a

larger audience.

Develop Promotion Strategy

Think of appealing business deals and promotions that will make potential clients want

to do business with you.

Sales Strategy

Make plans on how your real estate business can generate more sales in order to

increase the company's profits.

Operations Plan

Plan out the day to day operations of your company when writing your business plan.

Try to cover every possible job responsibility for each job position that is in your

company and write them all down. Include the contracts, schedule, agreement, and

assignments that come along with every operation.

Management Team

The other important thing to write in a business plan is the management team. Take

note of the company's various departments and write down who the manager or director

is. Filling up the management team in the business plan allows any reader or investor to

see the structure of the real estate business' management.

To grow your business in real estate, have a well written business plan to guide you. You

can use other business books as references to help you in making your business plan.

And as long as you follow the aforementioned methods above, you will be able to write a

solid one that will help you make your company well established in the real estate scene.
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