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Prepared for Jo Willoughby and Robert Gomezel of Australia Post, by Alan Sarkissian, Executive Director of Publishers Australia.
                                                                                                           5 May, 2009

Our mission together
Aim of the partnership
To discuss the strategy and activities of Australia Post across the magazine publishing industry and to determine how Australia Post and Publishers Australia can play a major role in helping to develop awareness of magazines generally, and subscriptions development specifically, in order to drive growth across overall magazine sales. 
Outcomes of this meeting

To form a strategic alliance between Australia Post and Publishers Australia beginning with the 2009-10 financial year and together, engage with the marketplace as a united group. 
A major focus is about aligning with each organisation’s objectives across b2b, b2c, custom and subscriptions magazine and marketing initiatives. We want to really understand what can be achieved collaboratively and lock in a year-long plan from the beginning of the 09/10 financial year; working more efficiently as a team, instead of allied parties on a project by project basis.

This document and the discussion on Tuesday 5 May will highlight some of the high level initiatives Publishers Australia is embarking upon to take advantage of new opportunities and new markets. We have the values and the vision for monetary investment that is required to deliver a more powerful impact, stronger than ever in the marketplace, as the only magazine publishing industry body that serves the industry and that is taking a sustained leadership role. 
We understand Australia Post is a key influencer in the marketplace. Just about all of our members and prospective members in the next financial year will be clients of Australia Post. 
It will be easier to drive communications through us as the industry organisation, so we wish to offer this starting point that will lead to a planning session involving Australia Post executives and Publishers Australia. This will be to schedule in key initiatives together for the next 12 months to work out the best co-investment of dollars and time, moving forward.
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Current landscape

Australia Post

The areas of magazine publishing of relevance to Publishers Australia that Australia Post is the recognised leader includes Print Post, Subscriptions, and Custom Publishing. We understand that Print Post is driven by the division of Domestic Letters headed by Jo Willoughby, and Print Post is led by Robert Gomezel. 
Within NSW, we see value in working also with two key executives, Paul Royston in NSW Commercial Division who develops subscriptions and Michael Durie who develops custom publishing programs.

Australia Post has been driving growth of the market through the following initiatives:

Working with key industry bodies such as ADMA, Publishers Australia, and MPA to build and maintain presence and profile. 

Working with consultants like Allan Weaver form the UK to educate the market of the value in subscriptions and custom, and...
· Delivering your own magazines, ‘Subscribe’ and ‘Custom’ to promote both activities 
Publishers Australia 

We are a strong industry association that is the only active leadership body for magazine publishers across Australia today. Members currently number 160 companies operating in b2b, b2c and custom publishing business models. Many are active in subscriptions marketing, which as we know, represents approximately 10% of all magazine sales nationally. 

The charter of Publishers Australia is to promote share of advertising revenue and marketing spend for magazines across the spectrum of publication types in the market.
Our two core strategies are:

1: To promote magazines - particularly targeted media and customer magazine titles - as media that engages its audience. 

2: To show advertisers and marketers that engagement with the magazine has a positive impact on customer relationships with the brands.

Publishers Australia targets marketers and media & creative agencies as well as focussing on meeting the needs of magazine publishers, sales teams, marketing, editorial and creative teams. Publishers Australia will also be targeting media commentators and analysts as well.

We have embarked on training programs such as our Professional Development Program of half day workshops – which we wish to develop into fuller, information-rich full-day and certification programs for publishing professionals.

Our professional improvement and profile-gaining activities include:

The Bell Awards - Held in November each year. Last year, the industry witnessed a very engaged room, with a united force of industry players focussed on promoting excellence within magazine publishing. With 500 attendees from many publishing companies and organisations such as the Australian Marketing Institute, we highlighted the subscriptions and custom publishing categories and gave Australia Post a major sponsor’s role where Paul Royston and Michael Durie handed trophies to winners. Michael also gave a welcome speech and addressed the audience.

We have launched our Professional Develop Program consisting of eight half day workshops; one of which is Subscriptions marketing held in Sydney by the NSW Commercial Division on May, at no sponsorship cost to Australia Post as part of our partnership and commitment to grow subscriptions marketing awareness and demonstrate to the industry that Australia Post are championing that key magazine objective of subs growth.

· Our fortnightly e-newsletter, Publish.News, was launched a couple of months ago and has been very well received. More and more people are also getting on the mailing list to receive it and the promotional opportunities surrounding sponsorship of the vehicle have yet to be tapped.
· We also print and publish our own quarterly magazine Publish.
Areas of opportunity
Growing value and relevance

There is immense opportunity in the marketplace right now. More custom and b2c publishers are joining Publishers Australia emphasising the need for a collaborative effort to make an impact on the marketplace as outlined in our charter and core strategies. We are taking the leadership role and want to do this with Australia Post. 
As such, Publishers Australia has outlined some of the high level initiatives we wish to ally with Australia Post as soon as possible. We have also included the indicative monetary investments required along with a snapshot of the benefits to Australia Post as our strategic partner.
Bell Awards ‘09
The industry’s only major awards event will be staged 21 November 2009. As the major sponsorship and partner we envisage an investment of $20,000 with the following benefits:

· Welcoming speech at opening
· Places for two at Chairman’s table
· 20 delegates (two tables)
· Branding within room and cocktails area
· Publicity co-branded with all Publishers Australia branding leading up to and after the event - beginning with Bell Awards website for 09 end of May
· Other activities deigned to deliver maximum ROI for Australia Post to be discussed in detail and an action plan tabled that both parties can schedule and track effectiveness of will be written with you.
Education and training Programs
There are excellent opportunities to leverage strategic partnership status across our activities focussing on professional development. These include:

· Develop series of workshops nationally to offer publishers sophistication and leadership in knowledge and case studies for subscriptions, custom and direct marketing efforts - we will co-brand an doffer promotion to our members as ell as Australia Post customer or each parties events and workshops.
· Collaborate and run co-branded events such as breakfast events like “CEOs Forum” and marketing case studies of custom publishing success for senior marketers quarterly.
Magazines - Publish, Subscribe and Custom
· We would like assistance particularly with editorial and postage of our quarterly magazine (2,000 distribution). Currently postage of this quantity of magazines is prohibitive. Perhaps assistance with cost of production which is $6,500 per issue. We welcome editorial and case studies from Australia Post as well as advertising for brand campaigns you may rotate each quarter.
· We would like to be included with a page per issue of Custom and Subscribe magazine as part of the editorial panel - this is already in motion with Subscribe and being actioned with Eddie Thomas for Edge for Custom. We would like to be seen in the marketplace as an active player and part of these publications also.
Mail and promotions via Australia Post
· We need assistance with mail costs for the purposes of our general mailing usage to communicate and demonstrate to our members it’s not all about digital and emails. We would like to have an account with Australia Post to support us in our costs of mailing to members - for marketing events we co-brand as well as advertise and market Bell Awards
Custom Publishing

There are upwards of 40 custom publishers in the market, ranging from independent companies wholly dedicated to custom publishing to arms of large media conglomerates, who are potential members. We are gaining industry collaboration for our initiative of the Custom Publishing Leadership Council to action and raise the profile of the industry. 
Objectives of this Council are to:
· Drive awareness of custom publishing among marketing decision-makers;
· Promote the industry to partners including advertising agencies and marketing services providers;
· Create networking opportunities; 
· Provide information and resources to members;
· Establish codes and standards of practice;
· Provide training to members;
· Initiate and own industry research; 
· Hold member events, such as seminars and conferences; 
· Establish beneficial relationships with international representative bodies – specifically, the APA and CPC.
Stakeholders within the broader picture
As the national peak industry body for custom publishers, Publishers Australia represents:
· Independent custom publishers in Australia
· The custom publishing arms of larger media interests
· Other forms of magazine publishing
· Communications and direct marketing agencies
· Digital content providers
· Advertising agencies and media buyers 
· Design and production facilities
· Printers; and last but not least…
· Australia Post.
We are keen to progress discussion with Australia Post in regards to APA and PA, and have structured the following action plan which the APA are keen to help us develop. 
These initiatives are listed together with their indicative monetary investment:

1: Australia Post partnership. Actual dollar value and specifics of commitment to be discussed with Jo Willoughby and Robert Gomezel in Melbourne.

2: Research may cost up to $40,000 (fallback plan is to pick one industry based on what budget looks like moving forward.

3: Micro site to be produced by Publishers Australia in-house to cost approx $2-3k including SEO/SEM work. Content to be determined once ball is rolling on main priorities of this project.

4: Directory talk can be shelved for now as we're not sure if Aust Post are keen to move forward with that idea this year. Roughly, costs is around $10,000 - if it does then Edge can maintain printing and production of it but it must go out as a Pub Aust initiative.
5: Code of Ethics. This is to be developed and proposed by Publishers Australia.
6: Approximate cost for APA to come here for a week or so is $30,000,  this will be incorporated into the proposal also.
7: Edge permitted to join but must comply with code of ethics, when they are drawn up. 
8: Mark Brown to approach georgina at Text Pacific and Mark Paton to approach Jerry at ACP. Alan follow up with Sandra Hook to see if he can lead into News Custom division. 
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Thank you Jo and Robert for your time. Together, Publishers Australia and Australia Post will not only reach for the stars, we’ll make both our organisations stars in the process. On behalf of the association, I am certainly aiming to solidify a long and fruitful relationship with Australia Post.
Kind regards,
Alan Sarkissian
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