Humanities and Sciences Senate Meeting Minutes

February 7, 2003
Present:  Rick Anderson, Cory Brown, William Kolberg, Julio Lopez-Arias, Patrick Meister, Joseph Miller, Teresa Moore, Bruce North, Diane Schwartz, Hugh Stephenson, Michael Trotti, Zenon Wasyliw   Excused: Cynthia Baldessare, Nancy Ramage

Meeting called to order at 4:10.

Approval of minutes: The minutes from December 6, 2002  were approved as amended by a vote of 8  yea and 2 abstentions. 

Old Business:

1.  Report, discussion and recommendations: subcommittee on workload reduction implementation.

Michael Trotti and Bill Kolberg collected data from several departments and worked with reports from previous years’ research to come up with three proposals to present to the dean.

I. Recommend that the administration continue to pursue workload issues with the goal of easing the burden of the workload the faculty currently bear.

II. Recommend that the administration resist using numbers as a primary means of evaluating faculty work at Ithaca College.  We further recommend that the administration proceed with caution and with the involvement of the faculty in delineating what these changes in workload and in evaluating departmental work mean.

III. Recommend that the administration take into account the recent bulge in enrollments when evaluating the success of workload plans in Humanities and Science departments.

In the discussion, people mentioned: different H&S departments are handling the reduction in workload differently, and departments are offered workload reduction individually, often in connection with program assessment.  Members questioned the cost of workload reduction.  Is it increased class size?  Overall this is a good proposal and with a little tweaking it will be that much better.

In connection with the discussion of workload the question was raised of how release time is assigned.  It was suggested that the senate might look into this question, and perhaps urge the college to aggressively seek funding for additional release time.

Michael Trotti will edit the document with changes as suggested, email the revised document to the members of the senate for comments, then have the executive committee present it at the first meeting with the dean.

It was requested that revisiting the by-laws be placed on the agenda for the next meeting.  Meanwhile it was asked that each senate member review them.

It was agreed that the executive committee would meet with the dean in between senate meetings.  

Michael Trotti attended the last chair meeting and reported that they discussed merit plan procedures and part-time appointees.  The merit plan procedures will not change within the year. 

New Business:  

1.  Discussion of Professor Emeritus/Emerita criteria.

Guest: Howard Erlich

Howard came to the senate seeking comments regarding the emeritus/emerita criteria.  This has not been an issue that has been openly talked about regularly.  This past year he received five recommendations from three different departments and felt uneasy about the current procedures.  He asked and was granted a one year moratorium on submitting requests to the provost.  There is currently no consensus about what emeritus status means. Opinions range from “honorific” to “substantive”.  There is no understanding as to what accompanies the recommendation.  The recent spate of retirements will likely bring more nominees forward.  Howard would like an open discussion as to how to interpret the faculty handbook and look into a possibility of some review procedures.  At this point he is just requesting support for a wider discussion.  This is not like any other ‘review’ process currently handled for personnel.  There is not a level of formality as in other recommendations.  He believes that the volume of cases now and in the future will cause a need for some refinement and revisions.

The senate is not certain right now whether they will take on this issue.

Proposal:  The senate will consider the issue of what emeritus status means, and decide at the next meeting of the senate whether to establish a committee to refine the criteria.  

7 yea, 3 opposed.

It is understood that senate members will seek the opinions of their constituents on this issue before the next meeting.

Diane Schwartz will notify Howard of this proposal.

Adjourned at 5:51

Submitted by Diana Lotito

