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Arab Partnership Participation Fund (APPF) and 
Arab Partnership Economic Facility – Country Impact Fund (CIF)
Project Proposal Form

Please refer to Project Proposal Form Guidance while completing this form
This Form has Two Sections
· Section  A  -  Details of the Project 
This is to be completed by the ‘bidder’ (lead implementer of project partner) after consultation with the Embassy and/or approval by the Embassy of the Project Concept Note. For regional projects, it should be completed in consultation with the London Programme Team. The bidder should include annexes of a) a detailed Activity Based Budget in Excel and b) a Logical Framework (if over £500,000) in the required format.  
· Section B – Post Project Officer Assessment

To be completed by the Embassy Project Officer once s/he is satisfied that Section A has been completed correctly and to a sufficiently high standard by the bidder and that the annexed Budget and Logical Framework (if over £500,000) are complete and accurate. 

Please note there are sections that must be completed for Country Impact Fund projects only.  These sections are clearly labelled (CIF PROJECTS ONLY)
Section A:  The Project Summary
	Implementing Organisation
	


	Project Title (short)


	

	Countries covered


	

	Post Project Officer consulted
	

	Arab Partnership Impact Area 

	Select from the Arab Partnership Programme Impact Areas

	Project purpose

The context and need for the project


	Short (no more than two sentences) 

In one paragraph (100 words) explain the background/context, and the problem that the project addresses. 


	(FOR CIF PROJECTS ONLY)
Evidence


	What evidence is there to support the case for intervening?  Has the approach been tried before in this context or other?  What evidence is there that the approach will be successful in delivering the intended results (150 words)?

	Short Project Summary

	In one paragraph (150 words) explain what the project plans to achieve and how. Summarise the project purpose/outcome, the outputs, and key activities that support each output. 


	The Project Beneficiaries 


	Describe who will benefit from the project (100 words) e.g. those participating in project activities and those who will benefit from the impact of the activity.  Define beneficiaries in terms of age, gender, geographic location and/or socio-economic factors, as appropriate. Specifically highlight a project’s impact on women and girls, and youth. Provide evidence of beneficiaries’ support for the project and their involvement in project design.   

	Fit with other projects and local development plans (if appropriate)

	Briefly describe how the project fits with work undertaken by other donors, and how it supports locally-driven development plans (if appropriate). If it builds on a previous UK-funded project, please provide a brief summary of the previous project (100 words).


	Cost to Arab Partnership Fund per Financial Year (GBP)
(1 April – 31 March)
	
	FY 2014/15
	FY 2015/16*
	Total cost to APF

	
	
	£
	£
	£

	*NOTE: The Arab Partnership fund cannot currently commit funds beyond March 2015, and is therefore only accepting one-year bids for FY14-15.

	Total cost of Project (GBP) - (APF and all other donors)
	£

	Project Start Date (dd/mmm/yy)
	
	End Date
	

	(FOR CIF PROJECTS ONLY) Confirmation of Annual Audited Statement 

	
	(FOR CIF PROJECTS ONLY) Date to be provided
	


Please attach full activity based budget (in Excel) as an annex. Proposals without an activity-based budget will not be considered. 
A1: Information about the Project and the Implementing Partner
	Name and full address of Implementing Organisation (s)
	

	Main Contact Name
	

	Email
	

	Phone
	

	How will the Implementing Organisation (s) (the “bidder”) manage the project? What experience does the Implementing Organisation have in managing projects of this kind? (Include staff; work with local partners, budget management, capacity in-country etc.) – 50 words.  




A2: Project Results Chain
	Please outline in 200 words what the project intends to achieve and how.  What are the intended outputs of the project, and what are the main activities? What is the theory behind how the outputs will achieve the purpose?  And what is the theory behind how this purpose will contribute towards the identified Impact?



	Then, fill in the table below, referring to the “Indicators for APPF/ APEF” list. For each Output: number and outline the associated activities.
For projects worth over £500,000 (over project’s lifetime, not per year) please also complete the Logical Framework template in Excel.

(See separate guidance o how to do this).

	Purpose/Outcome:
	(write here – to be related to the list of outcome areas provided, but to be specific to what this project will change)

	Indicators
	Baseline
	Target and date

	
	
	

	
	
	

	Output 1*:
	(write here – goods and services delivered by the project)

	Indicators
	Baseline
	Target and date

	
	
	

	
	
	

	
	
	

	Activities linked to output 1:
	1.

2.
3.

	Output 2*:
	(write here)

	Indicators
	Baseline
	Target and date

	
	
	

	
	
	

	
	
	

	Activities linked to output 2:
	4.

5.

6.

	Output 3*:
	(write here)

	Indicators
	Baseline
	Target and date

	
	
	

	
	
	

	
	
	

	Activities linked to output 3:
	7.

8.

9.


* the number of outputs will vary per project and additional / fewer rows can be used
A3:  Do no harm/conflict sensitivity 

	Any project can have unintended consequences. What are the risks that the project will increase the possibility of conflict or cause harm? And what actions will be taken to minimise this?



A4: Sustainability

	How will the project ensure benefits are sustained after the project has come to a close?


A5: Project Monitoring 
	Method
	Intervals
	Carried out by
	Beneficiary Involvement

	How will the project be monitored?  

	When / how often?  


	Who will do the Monitoring?
	How will beneficiaries be involved?


A6: Project Risk Analysis (only include risks that are specific to project delivery)
	Risk
	Likelihood*
	Impact*
	How the risk will be monitored, mitigating actions and by whom

	1.
	
	
	

	2.
	
	
	

	3
	
	
	

	4.
	
	
	

	5.
	
	
	


*Indicate High/Med/Low
A7: Project Stakeholders

	Stakeholders
(e.g. Government, media, other NGOs, academics, other donors, etc.)
	Stakeholder Interest in the Project
	Risk of weak engagement by stakeholder
	Engagement Strategy / Risk Mitigation

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


A8: Inclusion 
The Arab Partnership is committed to ensuring that all projects demonstrate respect for human rights, social inclusion and gender sensitivity. Where possible, projects should place emphasis on including and empowering young people and women. Please outline below the steps you have taken to ensure that your project meets these requirements. 
A9: (FOR CIF PROJECTS ONLY) Climate and Environmental Impact 
What is the likely impact or risks (positive or negative) of the project on both climate and the environment; and what actions have been taken to mitigate environmental risks and maximise opportunities and, if applicable, how these will be monitored and measured.
A10: Co-Funding
	Is the implementing organisation providing any funding for this project? Has funding been sought from other donors, private institutions or co-funding with host government?   
	YES/NO

	If no, why not?
	If yes, please complete below.

	
	Name of organisation?

	
	

	
	Type (e.g. in kind or budget)

	
	

	
	If Budget, amount :
	

	
	Is it already secured/guaranteed? If not, when do you expect to know the outcome? 
	


A10: ODA

	To count as ODA the following criteria must be met: (1) the project must occur in the DAC-listed country (DAC listed countries) (and (2) the main objective of the project must promote welfare, education, good governance and economic development in the recipient state.

	ODA eligibility? 
	                                              Yes/No

	(FOR CIF PROJECTS ONLY) All CIF funded projects must be ODA eligible.  CIF funding comes from the UK Department for International Development (DFID) who is bound by law through the International Development Act 2002 to demonstrate that aid is focussed on poverty reduction. 


	Confirmation that project is ODA eligibility 
	Yes


A11: Project Completion 

	The project completion report is due within 1 month after the project is over and is linked to the final payment. 


	All projects require a project completion report.  All projects over £200,000 must additionally undertake an external, independent audit and present an audit report to the FCO.  The costs of this audit may be charged to the project budget.  In addition, projects may be subject to an internal FCO evaluation. Any costs associated with such an evaluation will be covered by the FCO. 

	Confirm that you have understood the evaluation arrangements for this project, and factored any associated costs into the project budget 



Signature:
I confirm that all relevant budgetary details and a completed logical framework have been submitted with this bid and I am content for this bid to now be considered by the FCO/DFID Arab Partnership Programme Board
…………………………………………………………………..
Name and Position: 

Now pass to Embassy Project Officer to complete Section B. 
Section B: Embassy Project Officer Project Assessment
Embassy Project Officer to complete
B1:  Post Project Officer (PPO) Details:
	Post
	

	Country
	

	Main contact Name
	

	Job Role (e.g. Project Manager / Officer)
	

	Email Address
	

	Phone Number
	


B2: AP Objectives  
	Arab Partnership Impact Area 
	

	Country objective (from AP/CP strategy or Country Business Plan) 
	

	Foreign Policy Priority
	FPP for all Arab Partnership Projects is Security and Values

	(FOR CIF PROJECTS ONLY) Case for Intervention


	Why it is right for DFID (HMG) to intervene, and explain the consequences of not doing so.  Set out the difference intervening will make to reduce poverty and for poor people’s lives (200 words)



B3: Implementer

	Give Post’s assessment of the implementing organisation’s capacity, including in-country, to deliver the project (200 words).
Where appropriate identify any partnerships that the implementing organisation has with (other) local organisations.



	(FOR CIF PROJECTS ONLY) Posts to provide assurance statement based on their assessment of partners: Governance; Finance; Operational and Value for Money and results capacity (300 words). 



B4: Local/Host Government demand, support and participation
	All AP projects should be driven by local need and demand. Give Post’s assessment of the extent of the local demand or need, evidence of local or host government support for the project, and the level of buy-in or participation of beneficiary groups (100 words) 




B5: Cross-cutting Effects of the Project

	Has the implementer taken into account cross-cutting issues such as youth empowerment, social inclusion and gender sensitivity and taken sufficient steps to ensure that any human rights risks have been mitigated?

	Provide a short assessment/summary (up to 100 words)



	Human rights (HR) assessment (refer to guidance material)

	Do you consider that there is a serious risk that the assistance might directly or significantly contribute to a violation of Human Rights and or 
If Yes: 
	 FORMCHECKBOX 
Yes     FORMCHECKBOX 
No If Yes please answer the following additional questions.  If no, please now go to question B6   

	Specify what those HR violations are
	1.
2. 

	Describe the evidence base that has been used to identify and assess the above risk
	1.

2.

	How would the risk of those HR/IHL violations be mitigated
	1.

2.

	Once all appropriate mitigating steps have been taken, do you still consider that there is a serious risk that the assistance might directly or significantly contribute to a violation of human rights and /or IHL?
For projects in the security and justice sectors, who will need to approve the HR risk assessment (FCO to complete with reference to the OSJA Guidance)
	 FORMCHECKBOX 
Yes     FORMCHECKBOX 
No
Programme Manager

Head Dept DHM/HOM

Ministers

	(FOR CIF PROJECTS ONLY) Climate and Environment.  Posts assessment of the impact or risks of the project, if any, whether positive or negative on climate and the environment, and where applicable the steps that the partner will take to mitigate these, or if positive enhance them.  

Where projects represent a potentially significant impact on the climate or environment the justification to support the project must be made to the APEF board; If it is felt that the potential impact requires the expertise of a climate and environment advisor please state this. (200 words)

	


B6: (a) Procurement (External Contracting and Procurement)
	Larger Projects (over €125,000) should be in line with EU purchasing guidelines. Refer to http://www.fconet.fco.gov.uk/Doing+my+Job/Procure/Policy/EU_Directives.htm Please list the third party goods and services you require to deliver this project:

	1.

2.

3.

	Have you considered EU thresholds for the project (e.g. subcontracts within the project) as highlighted in the box above? 
	Yes/No


 B6: (b) Procurement
	How will you ensure that all procurement is fair and transparent, seeks value for money and adequately addresses risks of corruption?

	


B7: ODA 

	(FOR CIF PROJECTS ONLY) Post confirmation that the project is ODA eligible? 

	


B8: Value for Money 

	(FOR CIF PROJECTS ONLY) How does this project offer a good return for the proposed investment? 

	


B9: Post Programme Board comments 
	Date
	Comment

	
	To be completed by Project Officer recording the conclusion of the Project Board discussion of the project proposal. This should include any specific recommendations regarding the implementation of the project, start date, etc.
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