
Project Discovery Phase

We’re going to build some awesome technology together.
Here’s how we’re going to do it.

How it works The discovery phase is the first steps in a project where we deep dive into the
functionality, analyze the requirements, and lay out the project plans that we’ll
follow to completion.  This helps us both fully define how development will be run,
who will deliver what, and when.

We’ll setup a series of meetings with your team to dig through and understand all
of the plans you’ve written out and ideas you’ve developed.  We’ll help turn these
into formal requirements, size up the skillsets and implementation team needed.
Then we layout a project timeline and milestones for development.

In the end, the project discovery phase produces a blueprint that defines how the
project will be implemented.

Deliverables ● Existing Asset Assessment
● User Stories
● Required Skillsets
● Team Requirements
● Implementation Timeline
● Project Milestones
● Project Quote

Timeline ● Week One
○ Kickoff meeting Jackrabbit & Client
○ Goal discussions Jackrabbit & Client
○ Existing asset review Jackrabbit
○ User story generation Jackrabbit
○ Week one review Jackrabbit & Client

● Week Two
○ Implementation plan discussions Jackrabbit & Client
○ Analyze skillset requirements Jackrabbit
○ Size implementation team Jackrabbit
○ Define timeline & milestones Jackrabbit
○ Share & review deliverables Jackrabbit & Client

Investment $1,000 - $10,000

This discovery investment is applied towards the final project, and becomes a
down payment when we begin full development.

Read more about why project discovery is essential
http://www.wsol.com/why-discovery-is-essential/
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