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Name: 



Alan Mak 

Telephone Contact:

+8618221092906 (China) +6012-5288966 (Malaysia)
E-mail Address:


alanmak2006@yahoo.com
Date of Birth:


March 6,1966
Race & Nationality:

Malaysian, Chinese
Marital Status:


Married with One Child
Career Objective:
Aiming for a challenging career in the field of Finance, administration and operations management with the opportunity for advancement in international hospitality management. 

EMPLOYMENT HISTORY & EXPERIENCE
Dusit Hotel & Resort -Corporate Office China 

Dusit Hotel & Resort -Corporate Office Thailand

Website: www.dusit.com
Director of Finance & Accounting ,China Region–Since May.2013 until now
Director of Finance & Accounting ,South East Asia Region–Since July 2011 until April 2013
· Setting up and maintaining of effective internal control of the assets and revenue of the hotel group.
· Ensure all hotel 's revenue and profit margin as well as effective control on expenses  

· Ensure all reports comply with company’s corporate instruction and company policies & procedures issued by head office.

· Act as advisor to Senior Management team of Corporate Office for decision making in operation strategy.

· To continuously improve the professional standards and its employees through training .

· Providing accurate, timely and detailed financial results of the operations of hotel & resort to head office and Hotel owner.

· Financial planning and efficient management of the hotel’s assets ,such as cash flow, stocks etc.

· Developed and improved financial internal control and procedures .

·   Ensured sufficient funds in cash flow to the hotel are available for suppliers.

· Provided good assistant in marketing strategic , price mechanism for rooms ,Foods & Beverage

· outlets and also promotion packages.

· Contributed ideas in hotels revenue enhancement and also implement good internal control for major hotel’s expenses .

· Consolidating monthly reports, periodic reports and also other ad-hoc reports for management review and decision making for all hotels & resorts and also Corporate Office
· Ensure Corporate Office taxation are accurate and at the minimum level.

· Ensure all the internal control of Corporate Office are tighten up accordingly.
· Provides leadership in the development for the continuous evaluation of short and long-term strategic financial objectives. 

· Ensure credibility of Finance group by providing timely and accurate analysis of budgets, financial trends and forecasts. 

· Take hands-on lead position of developing, implementing, and maintaining a comprehensive job cost system. 

· Direct and oversee all aspects of the Finance & Accounting functions of the organization. 

· Evaluates and advises on the impact of long range planning, introduction of new programs/ strategies and regulatory action. 

· Establish and maintain strong relationships with senior executives so as to identify their needs and seek full range of business solutions. 

· Provide executive management with advice on the financial implications of business activities. 

· Manage processes for financial forecasting, budgets and consolidation and reporting to the Company 

· Provide recommendations to strategically enhance financial performance and business opportunities. 

· Ensure that effective internal controls are in place and ensure compliance with GAAP and applicable federal, state and local regulatory laws and rules for financial and tax reporting.
· Create, coordinate, and evaluate the financial programs and supporting information systems of the company to include budgeting, tax planning, and conservation of assets. 
· Approve and coordinate changes and improvements in automated financial and management information systems for the company. 
· Ensure compliance with local, state, and federal budgetary reporting requirements. 
· Oversee the approval and processing of revenue, expenditure, and position control documents, department budgets, mass salary updates, ledger, and account maintenance and data entry. 
· Coordinate the preparation of financial statements, financial reports, special analyses, and information reports. 
· Develop and implement finance, accounting, billing, and auditing procedures. 
· Establish and maintain appropriate internal control safeguards. 
· Interact with other managers to provide consultative support to planning initiatives through financial and management information analyses, reports, and recommendations. 
· Ensure records systems are maintained in accordance with generally accepted auditing standards. 
· Develop and direct the implementation of strategic business and/or operational plans, projects, programs, and systems. 
· Assist in obtaining the necessary licenses and insurance required to start a business. 
· Analyze cash flow, cost controls, and expenses to guide business leaders. Analyze financial statements to pinpoint potential weak areas. 
· Establish and implement short- and long-range departmental goals, objectives, policies, and operating procedures. Serve on planning and policy-making committees. Oversee financial management of foreign operations to include developing financial and budget policies and procedures.
Carlson Hotel & Resort 
Regent Beijing Hotel & Park Plaza Wangfujing Hotel  ,China
Cluster Director of Finance for both Hotels (Regent Beijing & Park Plaza Wangfujing)

– Since March 2010 to June 2011
· I am in charge of two hotels i.e. the  deluxe five star city Regent Beijing Hotel in Beijing with 550 rooms 

and a 4 star hotel Park Plaza with 250 hotel rooms.
· With a capacity of luxuriously appointed Rooms ,Restaurant , meeting rooms facilities.

· In charge of Operation Division and also in charge of Finance Division .

· Setting up and maintaining of effective internal control of the assets and revenue of the city hotel.

· Responsible for Sales & Marketing and promotion strategy for the hotel.

· Ensure all hotel 's revenue and profit margin as well as effective control on expenses  

· Ensure all reports comply with company’s corporate instruction and company policies & procedures issued by head office.

· Act as advisor to General Manager and Senior Management team for decision making in operation strategy.

· To continuously improve the professional standards and its employees through training .

· Providing accurate, timely and detailed financial results of the operations of resort to head office and Hotel owner.

· Financial planning and efficient management of the hotel’s assets ,such as cash, stocks etc.

· Developed and improved financial internal control and procedures .

·   Ensured sufficient funds in cash flow to the hotel are available for suppliers.

· Provided good assistant in marketing strategic , price mechanism for rooms ,Foods & Beverage

· outlets and also promotion packages.

· Contributed ideas in hotels revenue enhancement and also implement good internal control for major hotel’s expenses .

· Prepared monthly reports, periodic reports and also other ad-hoc reports for management review and decision making.

New World Mayfair Shanghai Hotel ,Shanghai , China 
Website: www.newworldmayfair.com
Cluster Director of Finance –July 2004 till Feb 2010
· The  deluxe five star city Hotel in Shanghai and the second biggest hotel in Shanghai with 650 rooms and a Service Apartment with 260 apartments and also a 4 star hotel Penta Hotel with 210 hotel rooms.
· With a capacity of luxuriously appointed Rooms ,Restaurant , meeting rooms facilities.

· In charge of Operation Division and also in charge of Finance Division .

· Setting up and maintaining of effective internal control of the assets and revenue of the city hotel.

· Responsible for Sales & Marketing and promotion strategy for the hotel.

· Ensure all hotel 's revenue and profit margin as well as effective control on expenses  

· Ensure all reports comply with company’s corporate instruction and company policies & procedures issued by head office.

· Act as advisor to General Manager and Senior Management team for decision making in operation strategy.

· To continuously improve the professional standards and its employees through training .

· Providing accurate, timely and detailed financial results of the operations of resort to head office and Hotel owner.

· Financial planning and efficient management of the hotel’s assets ,such as cash, stocks etc.

· Developed and improved financial internal control and procedures .

·   Ensured sufficient funds in cash flow to the hotel are available for suppliers.

· Provided good assistant in marketing strategic , price mechanism for rooms ,Foods & Beverage

     outlets and also promotion packages.

· Contributed ideas in hotels revenue enhancement and also implement good internal control for major hotel’s expenses .

· Prepared monthly reports, periodic reports and also other ad-hoc reports for management review and decision making.

· Supervised the Finance staff by providing good training and counseling.
Hilton Dalian ,China   
Website: www.hilton.com 
Financial Controller – Jan 2000 till  May 2004
· Member hotel of Hilton Hotel & Resort international chain. A five star City Hotel in Dalian City ,Malaysia.
· The Hotel has a capacity of 300 rooms, five restaurants and a fun pub. The onsite exercise facilities include a swimming pool, sauna and steam bath. 

· Provided business advisory and financial analysis support to achieve the hotel’s budget and marketing plan.

· Planned and directed the subordinates to ensure compliance of corporate statement requirement for the company’s financial statement and provide relevant financial information to General Manager , hotels management team members, owner of the hotel and head office .

· Developed and improved financial internal control and procedures .

· Ensured sufficient funds in cash flow to the hotel are available for suppliers.

· Provided good assistant in marketing strategic, price mechanism for rooms, Foods & Beverage outlets and also promotion packages.

· Contributed ideas in hotels revenue enhancement and also implement good internal control for major hotel’s expenses.

· Prepared monthly reports, periodic reports and also other ad-hoc reports for management review and decision making.

· Supervised the Finance staff by providing good training and counseling.
Hilton Kuala Lumpur ,Malaysia 
Website: www.hilton.com 
Financial Controller – May 1996 till December 1999
· Member hotel of Hilton Hotel & Resort international chain. A five star City Hotel in Kuala Lumpur City ,Malaysia.
· The Hotel has a capacity of 570 rooms, six restaurants and a fun pub. The onsite exercise facilities include a swimming pool, sauna and steam bath. 

· Provided business advisory and financial analysis support to achieve the hotel’s budget and marketing plan.

· Planned and directed the subordinates to ensure compliance of corporate statement requirement for the company’s financial statement and provide relevant financial information to General Manager , hotels management team members, owner of the hotel and head office .

· Developed and improved financial internal control and procedures .

· Ensured sufficient funds in cash flow to the hotel are available for suppliers.

· Provided good assistant in marketing strategic, price mechanism for rooms, Foods & Beverage outlets and also promotion packages.

· Contributed ideas in hotels revenue enhancement and also implement good internal control for major hotel’s expenses.

· Prepared monthly reports, periodic reports and also other ad-hoc reports for management review and decision making.

· Supervised the Finance staff by providing good training and counseling.
· Task force team for Hilton Asia Pacific for internal auditing and trouble shooting to Hilton Hotels in Asia Pacific region such as Hilton Sydney , Hilton Guam , Hilton Bangkok , Hilton Singapore , Hilton Shanghai and Hilton Tokyo .
Grand Lijiang Hotel ,Yunnan Province , China 
Financial Controller – April 1993 till March 1996 
· International five-star city hotel in Yunnan Province of China

· Involved in the pre-opening of the hotel by setting up the accounting system, policies and procedures and also its configuration.

· In charge of Finance Department’s operation and ensure hotel’s policies & procedures are complied.

· Prepared periodic reports and all ad-hoc reports for management review and decision making.

· Ensure sufficient fund for hotel’s cash flow are available for suppliers .

· Formulating and implement good internal control and procedures 

· Ensure all section in Finance Department able to function efficiently.

· Ensure all the reports meet the dateline for hotel operator and owner for review.

· Ensure all computer system in hotel running smoothly .

· Excellent in preparing analysis for management decision .

· Act Finance adviser to the senior management in terms of cash flow, financial status , marketing strategic , investment projection ,price mechanism and also promotion packages.

Merlin Inn Fraser Hill Resort , Malaysia 

Financial Controller – February 1989 till March 1993

· now called Quest Hotel, offers both business and holiday-goers a superb accommodation within the beautiful surroundings of natural hilltop forest.

· In charge of Finance Department’s operation and ensure the hotel’s policies and procedures are complied.

· Prepared monthly reports and others periodic reports and analysis for management review and decision making.

· Ensure effective of communication with all level of staff and able to train and lead a team of accounting personal in order to improve efficiency of workflow.

· Formulating accounting internal control ,procedures and company profitability.

· In charge of Finance Department’s operation and ensure hotel’s policies & procedures are complied.

· Prepared periodic reports and all ad-hoc reports for management review and decision making.

· Ensure sufficient fund for hotel’s cash flow are available for suppliers .

· Formulating and implement good internal control and procedures 

· Ensure all section in Finance Department able to function efficiently.

· Ensure all the reports meet the dateline for hotel operator and owner for review.
Price Waterhouse Public Accounting Firm , Kuala Lumpur , Malaysia 

Website: www.pw.com 
Senior Manager –External Auditor – Jan 1987 till February 1989

· One of the international accounting firms in Malaysia offering the following services such as Audit, Assurance and Business Advisory Services, Business Process Outsourcing, Corporate Finance and Recovery Services, Management Consulting Services, Global HR Solutions and Global Tax Services.

· Audited the client’s account by following the standard international .

· Recommended the correct journal adjustment to client’s Accounts Department.

· Ensured the client’s accounts are in line with their company’s policies.

· Advised the client for the better way of bookkeeping and preparing reports.

· Provided tax consultation to the client .

· Recommended the better way for internal control to the client.

· Provided consultation for risk management to the client.
· Assist client in IPO submission and application.
EDUCATIONAL QUALIFICATION
1987-1990   Systematic College                                    Malaysia

1979-1986   Sekolah Menengah St. Andrew                   Malaysia

1972-1978   Sekolah Chung Hwa Presbyterian                Malaysia

PROFESSIONAL TRAINING ATTENDED
I possess The Charted Institute of Management Accountant from UK 
Fidelio, HIS system, HIS golf system, SUN accounting, Micros POS system

Trainings

1.Special Audit Training in Price Water House Training Central, Kuala Lumpur.

2.Financial Management Course & enhancing supervisory effectiveness in hospitality in NPC Training School.

3.Computer Software Course: HIS hotel system, Fidelio, SUN system, Micors, Infrasys, HSI golf system and Fidelio accounting.

Remarks:-

I have track record of in helping and direct involved in the pre-opening of five  hotels in China and Malaysia,i.e. Grand Lijiang Hotel ,China( pre-opening ),  Hilton Dalian China ,,pre-opening of Penta Hotel Shanghai ( New World group) and Hilton Seremban ( Soft Opening ).
ACHIEVEMENT AWARD & HIGHLIGHTS
· Supervising and managing finance staff

· Staff training and counseling

· Analysis of current financial status such as debtors collection, expenses control and cost control

· Handling full set of accounts, preparing all monthly reports and annual budget and forecast 

· Formation of efficient system for creditor, payroll, purchasing, payment, store management and other accounting policies and operation procedures

· Setting up finance office, accounting policies, procedures and hotel’s operation procedures

· Preparing comprehensive financial report for management and property owner review

· Ensuring hotel’s efficient cash flow.
· Training the finance staff for attainment of increased productivity and efficiency
LANGUANGES & DIALECTS PROFICIENCY
English and Malaysia:



Read and Write (Fluent)

Indonesia and Mandarin:



Read and Write (Fluent)

Mandarin                                                          Read and Write (Fluent)
Dialect Speaking and Understanding:
Cantonese, Sichuan, Fujian, Hainan and Hakka
OTHER SKILLS
Computer Literate: 
Microsoft Word, Excel & Chinese Microsoft
HOBBIES
Reading, Music, Fishing and Outdoors Sports
SALARY EXPECTATION
My Expected Salary is based on current market and off course and negotiable.
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