RAC – Value of Research Task Force

Meeting Minutes

	Date
	March 25, 2010
	Time
	1:30 p.m.

	Facilitator
	Mara Campbell
	Scribe
	Donna C. Linnenbrink

	Subject
	RAC Value of Research Task Force Conference Call Minutes

	Attendees
	Mara Campbell, Peggy Tadej, Chris Jenks, Roberto DeDios, Rebecca Boyer, Ann Overton, Dale Peabody, Joe Conway
Regretted: Pat Casey, David Kuehn


	Key Points Discussed

	No.
	Topic
	Highlights

	1.
	Welcome
	Mara Campbell welcomed Rebecca Boyer from Caltrans who works with Larry Orcutt and Nancy Chinlund.  

	2.
	Assessing the Value of Research/NCHRP 20-63 Final Report
	Joe Conway gave a quick update on the NCHRP 20-63 panel.  A solicitation is out and the panel is scheduled to meet on April 1 to review proposals and hopefully select a contractor.  The goal is to have a contractor in place by July 1.  Joe will provide an update at July RAC meeting.  In addition, Mara reported that one of her staff members will be putting together a list of research related performance measures to post on the Value of Research/RAC website.  This information will also be distributed as a handout at the annual meeting.  Mr. DeDios stated that the report contains a number of performance measures and he wondered if the task force will be adding to that list included in the printed report.  Ms. Campbell stated the document she will be posting will be a list of what states are currently measuring in terms of their research programs to determine effectiveness.   The 20-63 panel is looking for broader application.  The listing of research performance measures is merely a link to quickly indicate what states are currently measuring within their respective research departments.

	3.
	SCOR Strategic Plan – Review and Assign Action Plans
	Mara reviewed SCOR strategic plan to determine if the activities that the VOR task force is doing is and/or will accomplish the strategies that the SCOR has assigned the task force to do.  One piece of the Deploy It plan that needed some work was the “sound bites”.  Mara asked Peggy to come up with a marketing plan to discuss at the July meeting – how do we keep the overall message that research is valuable in front of transportation staff.  Peggy agreed to do the draft.

	4.
	Annual Compilation of High Value Research Projects
	A challenge was sent to each of the four RAC regions and FHWA to compile their high value research projects that were completed this year and submit them to Mara.  Dale Peabody created a template and the process.  Ms. Campbell queried call participants for someone to coordinate this effort and compile it for the annual meeting.  Joe Conway offered to compile the research projects submitted for the annual meeting.  A .pdf version will be posted on the RAC/SCOR website.  Mr. Peabody reminded Ms. Campbell that this group hoped RAC leadership would review the projects submitted and recommend those that will be presented to SCOR this fall.  Mara asked Mr. Peabody to determine the winner of the submission competition and have each regional chair review and submit their top three projects for presentation at the fall SCOR.  Mara requested that Mr. Peabody ensure the top three choices are determined prior to the July meeting.  Mara will send another email tomorrow reminding of one week remaining send to Joe.  Mara will check with Joe on April 5 to determine the need for an additional reminder.

	5.
	Update from Communicating the Value of Research 
	Mara reported there have been some webinars on communicating the value of research.  Mara told SCOR at the March SCOR meeting that the VOR will identify some communications methods that can be used to communicate research, such facebook, blogs, etc. Mara asked Ann and Rebecca to work together to determine what those communication tools are and which states have/allow Facebook and/.or Twitter access.   Mara and Pat Casey will be revising the four color brochure to highlight some of this year’ high value research projects.  Chris Jenks indicated Crawford Jencks would be the point of contact but supports this effort. This piece needs to be usable for use in educating State DOT leadership,  AASHTO members and even Congress. Mr. Jenks noted this came out of SCOR Strategic Plan as a follow up item.  Chris also indicated Susan Martinovich as incoming AASHTO chair will help us elevate the 4-color piece.   Projects from the regions including the top three from each region and FHWA will be utilized to update the 4-color piece.  Mara hopes to have a draft in July so final can be distributed at AASHTO annual meeting.  SCOR presentation will be done in-house by a committee member using the templates provided for high value projects.

	6.
	Update from Assessing the Value of Research
	Discussed in number 2 above. 

	7.
	Wrap up and Next Steps
	Mara discussed the idea and need to elevate communication and research with NTPAW to get the topic of value of research out in front of state DOT public relations officers.   In addition, she has also contacted AASHTO to work with the TIG to help highlight and elevate the need to publicize the value of research.  Joe Conway reported that Catherine Bergeron has incorporated components of the Value of Research into their training.

	8.
	Next Conference Call 
	Conference call rescheduled for Tuesday, June 1st from 1:30 – 2:30 CST.  


	Action Items

	No.
	Action Item
	Owner
	Target Date

	1
	Joe Conway  will provide an update on the NCHRP 20-63 project at the Annual RAC meeting in July 
	Joe Conway
	July 26, 2010

	2
	Joe Conway will collect all of the “high value research” projects from the RAC Region Chairs and FHWA and will compile them into a report
	Joe Conway
	June 1, 2010

	3
	Dale Peabody will work with the RAC Region Chairs to determine the “top three” from each region.
	Dale Peabody
	May 1, 2010

	4
	Dale Peabody/Robert DeDios will work on a presentation for the SCOR elevating the “high value research projects that have been identified by the RAC Regions and FHWA
	Dale Peabody/Robert DeDios
	September 1, 2010

	5
	Mara Campbell will provide a list of current performance measures that DOT’s are using to indicate the effectiveness of their research programs
	Mara Campbell
	May 1, 2010

	6
	Peggy Tadej will create a draft marketing plan on how state DOT’s can continue to elevate and communicate the “value of research”
	Peggy Tadej
	July 2010

	7
	Rebecca Boyer and Ann Overton will identify and create a list of communication tools and methods (social media) that research directors/managers should be using to help elevate the VOR.
	Rebecca Boyer/Ann Overton
	July 2010

	8
	Mara Campbell will continue to work with NTPAW and TIG to elevate the issue of research and communication
	Mara Campbell
	July 2010

	9
	Pat Casey will prepare a draft 4-color brochure highlighting the value of research 
	Pat Casey
	July 2010
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