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UWCI Agency Evaluation Volunteers

United Way of Central Indiana (UWCI) is looking for community volunteers to conduct
site visits and review self-evaluations of United Way member agencies. These volunteers
recommend agency evaluation scores, which are ultimately approved by the Community Impact
Committee and are used in UWCI decision-making processes, including agency allocations.

What do agency evaluation volunteers do?

¢ Review agency self-evaluation instruments

¢ Conduct agency site visits

¢ Recommend evaluation scores for each agency

How much time does it take?
e Two hours of training before you participate.
o For each agency you agree to review:
o Two to three hours to review agency materials
o One half-day (approximately 5 hours) to conduct the agency site visit.

What qualifications do | need to do this job?
Knowledge or experience that is aligned with one or more of the following areas:

e Community Needs (i.e. knowledge of community collaborations, needs assessments,
census data, direct client service, etc.).

¢ Results Driven (i.e. outcome measurements, data collection, program evaluation, etc.).

e Diversity and Inclusion (equal opportunity or accessibility expertise, familiarity with
disproportionality, experience with inclusion efforts, etc.).

e Governance (i.e. board of directors experience, strategic planning, bylaw review, committee
work, etc.).

¢ Management (human resources experience, volunteer management, knowledge of public
relations or marketing, program leadership or supervision, etc.).

e Finances (knowledge of financial ratios, annual audits, bookkeeping, experience in
nonprofit finances or financial management, etc.).

United Way of Central Indiana’s agency evaluations are effective because committed
community leaders are involved in the process. We need you to make it work!

For more information, please contact:
Kim Donahue — Director, Agency Services
United Way of Central Indiana
317.921.1212 or
Kim.Donahue@uwci.org




