
UNIFORM RECRUITMENT AND RETENTION STRATEGIC PLAN

Report on 2002 Submissions

Texas Higher Education Coordinating Board

Division of Participation and Success

January 2003
The Texas Higher Education Coordinating Board

	   Board Member                                                               
	Dates of Term
	Hometown

	
	
	

	Ms. Pamela P. Willeford, Chair                              
	1997-2003                      
	Austin

	Dr. Martin Basaldua MD, Vice Chair
	1997-2003
	Houston

	Mr. Raul B. Fernandez, Secretary of the Board
	1997-2003
	San Antonio

	Mr. Neal W. Adams
	2001-2007
	Bedford

	Dr. Ricardo G. Cigarroa MD
	1999-2005
	Laredo

	Mr. Kevin P. Eltife
	1997-2003
	Tyler

	Mr. Jerry Farrington
	2001-2007
	Dallas

	Ms. Cathy Obriotti Green
	1999-2005
	San Antonio

	Mr. Gerry Griffin
	1999-2005
	Hunt

	Mr. Carey Hobbs
	1999-2005
	Waco

	Ms. Adair Margo
	1997-2003
	El Paso

	Ms. Lorraine Perryman
	2001-2007
	Odessa

	Mr. Curtis E. Ransom
	2001-2007
	Dallas

	Dr. Hector de J. Ruiz PhD
	1999-2005
	Austin

	Mr. Robert W. Shepard
	1997-2003
	Harlingen

	Ms. Wendy Sitton
	2001-2007
	Lubbock

	Mr. Terdema L. Ussery II
	1999-2005
	Dallas

	
	
	


Mission of the Coordinating Board

The Texas Higher Education Coordinating Board’s mission is to work with the Legislature, Governor, governing boards, higher education institutions and other entities to provide the people of Texas the widest access to higher education of the highest quality in the most efficient manner.

Philosophy of the Coordinating Board

The Texas Higher Education Coordinating Board will promote access to quality higher education across the state with the conviction that access without quality is mediocrity and that quality without access is unacceptable. The Board will be open, ethical, responsive, and committed to public service. The Board will approach its work with a sense of purpose and responsibility to the people of Texas and is committed to the best use of public monies. The Coordinating Board will engage in actions that add value to Texas and to higher education; the agency will avoid efforts that do not add value or that are duplicated by other entities.
Executive Summary

House Bill 1678, [TEC 61.086] was passed by the 76th Texas Legislature and directed the Coordinating Board to “develop and annually update a uniform recruitment and retention strategy to identify, attract, enroll and retain students that reflect the population of this state.”  The bill further directs higher education institutions to “implement the uniform strategy and report annually to the Coordinating Board the manner in which the institution has implemented the Uniform strategy.”  The uniform plan was developed with the assistance of an advisory committee and was approved by the Coordinating Board in April 2000.  
Coordinating Board staff brought in strategic enrollment management experts to assist institutions in the development of their plans on September 2000, June 2001, and June 2002.  In addition, staff conducted regional meetings in Denton, San Antonio, Houston, Mt. Pleasant, and San Angelo during August and September 2002.  A total of 200 representatives from a majority of the state’s higher education institutions attended these meetings and were encouraged to form partnerships and collaborate on programs and ideas to recruit and retain students.  Participants were asked to ensure that their strategic plans require strong collaborations among academic affairs, student affairs, and other institutional offices that serve students directly.  Information was provided on the state’s Closing the Gaps plan, with special attention given to the Hispanic targets, schools with success in recruiting Hispanics, and promising practices in Hispanic student recruitment.  The information also included college-going rates for Texas high school students and special attention to the College for Texans campaign and College Enrollment Workshops as a possible strategic plan element.  

Institutions submitted their first plans on October 18, 2002.  The next Uniform Recruitment and Retention Strategic Plan reports will be due on November 1, 2003.

Best Practices Identified 

Some of the institutional plans included these best practices:

· Institutional financial commitment to enrollment management plan

· Strategic use of financial aid to meet enrollment objectives

· Trained and talented professional and support staff

· Offering support services to students

· Pre-college programs

· Community and business involvement

· Articulation agreements
Key Findings
After reviewing plans submitted by institutions the Coordinating Board staff determined that:

· Institutions should evaluate and document financial aspects of the Uniform Recruitment and Retention Strategic Plans.

· Faculty involvement should be included as part of the plans.

· Strategies for recruitment and retention of first-generation and at-risk students should be strengthened.

· Each institution should appoint a permanent Recruitment and Retention coordinator with the authority to make executive-level decisions regarding the Uniform Recruitment and Retention Strategic Plan to provide better coordination in reporting and implementing the plans.

· Institutions have formed partnerships with some Texas high schools but not with many others.
· Colleges and universities should reevaluate their Closing the Gaps targets for Hispanic enrollments to ensure that the state closes the gaps in Hispanic participation.
· The Texas Higher Education Coordinating Board should provide additional outreach, data, and training to Texas public colleges and universities through its annual conference, regional meetings, Board meetings, and website to support strategic enrollment management efforts.

Recommendations

The Uniform Recruitment and Retention Strategy helps identify, attract, enroll and retain students who reflect the population of Texas.  The Uniform Recruitment and Retention Strategy is included in the Closing the Gaps as a strategy for the success goal.  It is critical that each institution align its recruitment and retention strategy with the targets it sets for moving toward the participation and success goals of Closing the Gaps.
The Coordinating Board staff is providing the following recommendations to each institution on its strategic plan to assist institutions with the targets for moving toward the participation and success goals of Closing the Gaps.  In addition, the successful recruitment and retention strategies will be compiled for dissemination to the institutions on the Coordinating Board website and at the Annual Recruitment and Retention Conference.  The staff will host additional regional meetings to share ideas among institutions.  The staff plans to encourage partnerships and cross-institutional visits between Recruitment and Retention contacts at each institution.

All Texas public colleges and universities should:

· align the Uniform Recruitment and Retention Strategic plan with the targets it sets for moving toward the participation and success goals of Closing the Gaps.

· partner with the College For Texans campaign to spread the message about the value of a college education and the financial aid that is available.

· form partnerships with high schools in their area and include college enrollment workshops as part of a service that they offer to the students.  These partnerships should include collaboration with high school counselors and teachers.

· form partnerships and collaborations with the business community to provide grants and scholarships to students in financial need.

· create incentives and requirements for seamless student transitions among high schools, community and technical colleges, universities and health-related institutions.

· use current financial aid strategically to meet enrollment objectives.  
· apply for additional funding available for recruitment and retention activities. 

· evaluate and document the financial aspects of the Uniform Recruitment and Retention Strategic Plans.

· consider intervention strategies where the institution takes the initiative also known as “intrusive intervention” in the form of advising or counseling for students as a model for retention.

· provide a plan for the inclusion of faculty in their recruitment and retention efforts.

· provide role models and mentors for higher education administrators, faculty, and students.

· consider recruiting their current minority students and alumni for their recruitment and retention efforts.

· form relationships with minority community leaders to enhance their recruitment and retention efforts.

· bring in minority speakers, especially at events exclusively for minority students and their parents.

· include campus-wide information systems to tie different systems and data together in a seamless information system.

· appoint a permanent full-time trained recruitment and retention coordinator with the authority, responsibility, and accountability for achieving the strategic plan goals and to make adjustments.
The Texas Legislature should consider funding a Texas Recruitment and Retention Success program modeled after the U.S. Department of Education TRIO programs to assist colleges and universities in their recruitment and retention efforts.

Table of Contents

Executive Summary………………………………………………………………………………………
ii
Legislative Background………………………………………………………………………………….
1
Methodology………………………………………………………………………………………
………..
1
Uniform Recruitment and Retention Strategy…………………………………………………..
1
Elements of a Strategic Enrollment Management Plan………………………………………
2
Steering Committee……………………………………………………………………………………….2

Internal and External Assessment and Analysis……………………………………………….
2

Marketing Plans…………………………………………………………………………………………..
3
Recruitment Strategy……………………………………………………………………………………
3
Retention Strategy……………………………………………………………………………………….
4
Funding……………………………………………………………………………………………………….
4
Initiatives and Actions to Improve Diversity and Services to 

     Underrepresented Student Populations…….………………………………………………..
4
Recruitment and Retention Coordinator…………………………………………………………..
5
Closing the Gaps Enrollment Targets………………………………………………………………
6 
Best Practices Identified in the Uniform Recruitment and Retention 
       Strategic Plans………………………………………………………………………………………
6
Examples of Best Practices Found in Uniform Recruitment and Retention
       Strategic Plans………………………………………………………………………………………
6 
P-16 Framework for College Participation and Success……………………………………..
7
Recommendations…………………………………………………………………………………………
8
Appendices

Appendix A -- Timeline for Recruitment and Retention Strategy
Appendix B -- References
Legislative Background
House Bill 1678, [TEC 61.086] was passed by the 76th Texas Legislature and directed the Coordinating Board to “develop and annually update a uniform recruitment and retention strategy to identify, attract, enroll and retain students that reflect the population of this state. The bill further directs higher education institutions to “implement the uniform strategy and report annually to the Coordinating Board the manner in which the institution has implemented the Uniform strategy.”  The uniform strategy was developed with the assistance of an advisory committee and was approved by the Coordinating Board in April 2000.

Methodology

The Coordinating Board staff reviewed the Uniform Recruitment and Retention Strategic Plans submitted by Texas public colleges and universities by the October 18, 2002 due date.  Staff used a matrix to score the plans.   

Plans noting the best practices of proactive recruitment, outreach, and academic support were identified.  The identified plans can be replicated successfully at other institutions in Texas.
Uniform Recruitment and Retention Strategy
The Uniform Recruitment and Retention Strategy helps identify, attract, enroll and retain students who reflect the population of Texas.  The Uniform Recruitment and Retention Strategy is included in the Closing the Gaps as a strategy for the success goal.
The uniform strategy is based on the principles of strategic enrollment management and is a campus-wide, comprehensive approach to enrollment management.  It is can help institutions improve the quality of the education, programs, policies, and services that affect student recruitment, retention, and graduation. Enrollment management enables institutions to respond more proactively to external factors should as changing demographics and accountability for education outcomes.

Fundamental to the strategy is the concept that better service to their constituency through improved education, programs, policies and services, improves the institution’s ability to enroll, retain and graduate students.  The strategy gives institutions a framework for developing plans based on research and incorporating the needs of students and helps all higher education institutions meet their goals for closing the gaps in participation and success.  The strategy recommends specific enrollment management strategies that are designed to improve the institutions ability to identify, attract, recruit, retain, and graduate students that reflect the population of the state of Texas.  It is critical that each institution align its recruitment and retention strategy with the targets it sets for moving toward the participation and success goals of Closing the Gaps.
Elements of a Strategic Enrollment Management Plan

These elements are considered necessary for effective enrollment management plans:

· Appoint a steering committee

· Conduct an internal and external assessment and analysis to develop measurable goals and objectives

· Based on the results of the analysis, develop a marketing plan to attract and recruit a diverse student population

· Develop recruitment and retention strategies that incorporate a data management/tracking system to monitor and communicate with students throughout the process

· Provide adequate funding and resources for the plan

· Incorporate initiatives and actions to improve campus diversity and improve services to underrepresented populations into the plan

Steering Committee

Institutions began the implementation of the Uniform Recruitment and Retention Strategy by appointing a strategic enrollment management steering committee.  The committee is charged with policy oversight, evaluation, planning, and advising on strategies, goals and objectives of the strategic enrollment management program which should align with the targets it sets for moving toward the participation and success goals of Closing the Gaps.
Internal and External Assessment and Analysis

Information Systems

Campus-wide information must tie different systems and data together in a seamless information system.  Data should be captured at its source made available to other authorized users.  Technology should be used to provide services directly to students, faculty, and staff.  Linkages among student information, course planning and scheduling, faculty planning and management, and student financial aid activities should be seamless.  Data and information should flow, barrier free, to authorized users and be in usable form to all who need it.  Security issues should not be barriers to systems integration.  

Systems being used currently by Texas institutions to improve service, reduce the rate of increase in variable costs, reallocate exposure to liability, and increase the enrollment management potential of the institution include:

· touchtone registration

· electronic mail

· voice mail

· voice information systems

· one-card systems

· online advising

· in-house publishing on demand

· executive information systems

· academic bulletin boards

· electronic classrooms

· personalized systems of instruction

· information kiosks

Evaluation

Institutions were required to establish benchmarks and performance measures to use for each objective and strategy.  Some plans showed evidence of some performance measures with both an explanation of the measure and the methodology for its calculation.  These performance measures will be used as part of the annual reporting requirements.
Types of evaluations that were included in the plans are as follows:

· surveys

· personnel evaluations

· service system evaluations

· program evaluations

· program reviews through self study and analyses of programmatic strengths and weaknesses

· focus groups on service effectiveness

· biannual survey of student needs and priorities or faculty needs and priorities

Marketing Plans

The marketing plans describe target markets and review the institution’s major publications, programs, scheduled recruitment contacts, and strategies to increase the applicant pool.  Some institutions found that a test market provides a way to identify students who fit the profile but may have been previously overlooked.  Institutions are working to ensure that their publications have a uniform message and tailored to potential markets.  Institutions are also working to ensure that information and deadlines from the admissions, financial aid, housing, orientation and academic offices do not conflict with each other.  

Recruitment Strategy
Institutions report that the recruitment strategies should include interaction via telephone; written communication; web-based communication; face-to-face program opportunities in the local area; interaction with current students, alumni and others, as well as campus visits; and exposure to printed recruitment materials.  A data management/student tracking system, which allows campus offices to monitor and communicate with students from initial contact to graduation, is fundamental to the success of the strategy.  Some institutions created a student prospect database, which includes information on potential prospects for admission so that they can be sent marketing material, information about events, and applications for admission.  
Institutions report that a good place to start is the high schools in the counties that are a part of their service area.  Some institutions hold Saturday and evening tours and form on-site partnerships with the high schools to increase the number of students who participate and benefit from the college preparation material.  Some institutions are targeting middle school students to begin preparing them for enrolling at their institution.  Many outreach ideas listed in the Uniform Recruitment and Retention Strategy identified on the Coordinating Board website at www.thecb.state.tx.us/reports/pdf/0231.pdf were used by institutions to create their own outreach programs. Institutions are also recruiting continuing education, former, commuting working, distance learning and other non-traditional students.   

Retention Strategy
Institutions report that the retention strategy should include policies and programs that enhance and support student success.  Examples relate to campus climate, customer-friendly staff, and well-trained faculty knowledgeable in teaching strategies and learning styles.  Some institutions are developing programs and initiatives which can improve the success of underrepresented students. Examples include extended student orientation, student success courses, bridge programs, “early alert” systems, access to faculty, access to appropriate role models (teachers, mentors, speakers, staff) and academic support services (tutoring, supplemental instruction, writing and math labs, study skills assessment), and qualitative and effective advisement and counseling systems.

Funding
The majority of the plans did not address funding for the recruitment and retention strategy or funding was not mentioned in the plan.  Each institution will be asked to search and apply for all funding available for those efforts.  Evaluations of the Federal TRIO program indicate that the Upward Bound and Student Support Services programs improve the academic preparation of participating students.  Each institution will be asked to provide a spreadsheet of all recruitment and retention efforts and list the cost and source of the funding for each effort. 

Initiatives and Actions to Improve Diversity and Services to Underrepresented Student Populations
The state’s Closing the Gaps plan establishes a goal of enrolling an additional 500,000 students in higher education by 2015.  To achieve that goal, the state will have to enroll an additional 300,000 academically prepared students beyond the 200,000 expected to enroll based on past trends.  The majority of these students will be first generation students who face barriers such as navigating the financial aid system and maintaining the motivation to enroll.  The state needs strategies and initiatives to address these students’ needs.  Also each campus should strengthen its institution-wide programs, activities, and curriculum that celebrate diversity.  It is critical that each institution align its Uniform Recruitment and Retention Strategic plan with the targets it sets for moving toward the participation and success goals of Closing the Gaps.
All institutions should conduct college enrollment workshops for high school students in their area.   These workshops have proven to be a successful way to enroll students in higher education.  A template for the workshops is provided on the Coordinating Board website at www.thecb.state.tx.us.  Representatives from institutions can be trained to conduct these workshops.
Institutions should form other partnerships, too, with their local high schools to develop relationships that will be instrumental in recruitment and retention efforts.

All institutions should become part of the College for Texans Campaign Closing the Gaps collaboratives as well.  More information is available at: http://www.thecb.state.tx.us/SAMC/campaign/index.cfm
In addition, institutions should add additional summer bridge programs and first-year emphasis programs that cover student assessment, academic advising, mentoring, tutoring, and supplemental class instruction issues.  They should also consider workshops in life skills, study skills, money and time management.

Other campus based support services that all institutions should implement include:

· Work-study and internship opportunities with local employers;

· Study skills classes;

· Formation of student support groups;

· Access to equipment resources (e.g., laptop computers); and

· Facilitation of greater student-faculty interaction.

Faculty Support

Institutions provided little evidence of faculty involvement in recruitment and retention efforts.  Institutions will be required to follow up with a plan for inclusion of the faculty in their efforts.  Faculty can play a key role in addressing the needs of all students in terms of encouraging students to take advantage of campus resources such as academic advising, tutoring, mentoring, and time management.  Faculty should also be well trained and knowledgeable in teaching strategies and learning styles. 

Recruitment and Retention Coordinator
Institutions should appoint a permanent full-time trained recruitment and retention coordinator with the authority, responsibility, and accountability for achieving the strategic plan goals and to make adjustments.  
Closing the Gaps Enrollment Targets
Institutions should review and become familiar with their enrollment targets for Closing the Gaps.  Particular attention should be given to the planning and implementation of strategies that will increase Hispanic enrollment.  Texas higher education institutions submitted fall 2005 enrollment targets that total 1,176,445 students, or.4 percent above the Closing the Gaps by 2015 enrollment targets for 2005.  However, institutional targets for Hispanic enrollment fall short of the plan’s statewide target for 2005 by about 44,000.  As reported in the first progress report for Closing The Gaps, “the fact that Hispanic enrollment is not growing enough to meet the 2005 target—even as overall enrollments in the state’s higher education institutions grew at near record levels from fall 2000 to fall 2001 – is reason for concern.  Effective and aggressive recruitment and retention efforts must be implemented to educate the state’s rapidly growing Hispanic population.”  For example, research has found that many Hispanic students work full-time and attend institutions of higher education part-time.  Institutions need to consider financial aid programs that support the enrollment pattern.  In addition, institutions should examine the successful strategies aimed at African-American students. These strategies which showed some success in the 2001 data provided by the institutions to the Coordinating Board may also prove to be successful for Hispanic students.
Best Practices Identified in the Uniform Recruitment and Retention Strategic Plans

· Institutional financial commitment to enrollment management plan

· Strategic use of financial aid to meet enrollment objectives

· Trained and talented professional and support staff

· Offering support services to students

· Pre-college programs

· Community and business involvement

· Articulation agreements

Examples of Best Practices Found in Uniform Recruitment and Retention Strategic Plans
Best practices from the plans indicate a variety of effective approaches. These programs share five characteristics.  Most programs focus on both recruitment and retention.  First, they are developed and implemented to increase the numbers of minority students on campuses.  Second, they establish specific goals and offer a variety of services to achieve the goals.  Third, all of the programs are funded by the institution and external sources, and diversity and strength of the funding is important to the continuation of the programs and demonstrates the support from the community.  Fourth, strong lines of communication between the institution and the neighboring community schools, community colleges, and business leaders are an important component.  The ease by which others could replicate the program in Texas was also an important consideration.
Examples of the best practices include:
· Center for Academic Excellence, Angelo State University.  This center improves student retention by providing an enriched educational experience that leads to successful completion of an academic degree.  It includes programs that focus primarily on the advisement and mentoring needs of undeclared, probationary, provisional, first-generation, and underrepresented students.

· Community at the Crossroads, University of Houston-Victoria.   This PowerPoint presentation raises community awareness of the low educational attainment in the region and encourages community business leaders to take a leading role in addressing barriers to education.  This presentation resulted in the formation of a Human Capital Planning Team that will address the educational barriers of underrepresented groups in the Victoria area.

· University College, University of Houston-Downtown.  This comprehensive recruitment and retention support services system includes academic advising, TRIO programs, an academic support center, disabled student services, the Learners Community, and a College Success Program. 

· Project Star Trek, San Jacinto College Central.   This program ultimately brings every eighth grader within the college’s taxing district to the campus.  Approximately 3,000 eighth-grade students participate annually.  Each student tours the campus and attends three programs.  All programs are conducted by faculty and emphasize the need for early preparation for college, especially in math, writing, and computer skills.

· College and Me Program, San Jacinto College Central.   This effort brings the fifth-grade class of La Porte Elementary to attend classes with parent and teacher chaperones for one week during the school year.  Participants receive their regular elementary instruction, but also visit a variety of departments on the campus, listen to business leaders, and eat lunch with college students.  At the end of the week, the elementary students participated in a graduation ceremony and spoke about what they learned during the week. 

Other best practices will be posted on the Coordinating Board website at www.thecb.state.tx.us.
P-16 Framework for College Participation & Success
To complement the Coordinating Board staff’s review of the Uniform Recruitment and Retention Strategic Plans, the staff will be conducting a pilot peer review of three Texas public institutions with low Closing the Gaps targets for Hispanic students.
Enrollment management experts will help these institutions in their efforts in marketing, recruitment, financial aid, orientation, advising, and instruction and activities that are directed at attracting and retaining students.
In addition, the Board staff will provide the P-16 Framework for College Participation and Success to the institutions participating in the pilot project.  This model indicates to institutions the pathway from elementary school to middle school to high school to colleges and universities has the greatest potential to rapidly increase Hispanic participation in higher education.  If the model proves to be useful, it will be offered to other interested higher education institutions.

Recommendations

The Uniform Recruitment and Retention Strategy helps identify, attract, enroll and retain students who reflect the population of Texas.  The Uniform Recruitment and Retention Strategy is included in the Closing the Gaps as a strategy for the success goal.  It is critical that each institution align its recruitment and retention strategy with the targets it sets for moving toward the participation and success goals of Closing the Gaps.
The Coordinating Board staff is providing the following recommendations to each institution on its strategic plan to assist institutions with the targets for moving toward the participation and success goals of Closing the Gaps.  In addition, the successful recruitment and retention strategies will be compiled for dissemination to the institutions on the Coordinating Board website and at the Annual Recruitment and Retention Conference.  The staff will host additional regional meetings to share ideas among institutions.  The staff plans to encourage partnerships and cross-institutional visits between Recruitment and Retention contacts at each institution.

All Texas public colleges and universities should:

· align the Uniform Recruitment and Retention Strategic plan with the targets it sets for moving toward the participation and success goals of Closing the Gaps.

· partner with the College For Texans campaign to spread the message about the value of a college education and the financial aid that is available.

· form partnerships with high schools in their area and include college enrollment workshops as part of a service that they offer to the students.  These partnerships should include collaboration with high school counselors and teachers.

· form partnerships and collaborations with the business community to provide grants and scholarships to students in financial need.

· create incentives and requirements for seamless student transitions among high schools, community and technical colleges, universities and health-related institutions.

· use current financial aid strategically to meet enrollment objectives.  

· apply for additional funding available for recruitment and retention activities. 

· evaluate and document the financial aspects of the Uniform Recruitment and Retention Strategic Plans.

· consider intervention strategies where the institution takes the initiative also known as “intrusive intervention” in the form of advising or counseling for students as a model for retention.

· provide a plan for the inclusion of faculty in their recruitment and retention efforts.

· provide role models and mentors for higher education administrators, faculty, and students.

· consider recruiting their current minority students and alumni for their recruitment and retention efforts.

· form relationships with minority community leaders to enhance their recruitment and retention efforts.

· bring in minority speakers, especially at events exclusively for minority students and their parents.

· include campus-wide information systems to tie different systems and data together in a seamless information system.

· appoint a permanent full-time trained recruitment and retention coordinator with the authority, responsibility, and accountability for achieving the strategic plan goals and to make adjustments.

The Texas Legislature should consider funding a Texas Recruitment and Retention Success program modeled after the U.S. Department of Education TRIO programs to assist colleges and universities in their recruitment and retention efforts.

Appendix A:  Timeline for Uniform Recruitment and Retention Strategy
· Friday, February 7, 2003 – Send feedback to institutions (Institutions response   deadline – November 1, 2003)

· Monday, March 10, 2003 – Begin pilot project for peer review

· Friday, May 9, 2003 – End pilot project for peer review

· Friday, May 30, 2003 – Complete report on pilot project for peer review

· Tuesday, July 1, 2003 – Panel presentation of peer review report findings at the Annual   Recruitment and Retention Conference
· June 30 through July 2 – Strategic Enrollment Management Training at the Annual Recruitment and Retention Conference
· November 1, 2003 – Due date for Uniform Recruitment and Retention Strategic Plan updates
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