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1.0 Executive Summary     
1.1 Introduction
According to the United Nations there are approximately 100 million street children across the globe.  This figure is an estimate as the true number is much harder to determine partly due to difficulties in measuring the numbers of children perhaps due to their mobility or the fact that many are hidden and unseen. Writing about the situation in the Democratic Republic of Congo Human Rights Watch (2006, p.3) states: 
“Conflict, internal displacement, unemployment, poverty, disease, the prohibitive cost of education, and myriad other factors have all contributed to the growing number of children living and working on the streets in the DRC.”
Some statistics from the Consortium for Street Children (2009) shed light on the scale of the issue and the complexity of the problems facing street children worldwide:
· In Southern and Eastern Africa the majority of street children are between 9-14 years old

· 82% of street children in Cairo are on the streets due to child abuse at home or at work

· 100,000 children run away from home in the UK each year, with 1 in every 6 sleeping on the streets

· 77.9% of street children in Russia are involved in work which is dangerous to their health

· 70% of street children in Cairo said that they use drugs to relieve the pressure from being on the street.

· In Brazzaville, Congo, almost 50% of street children are orphans.

· It is estimated that between 15-20% of street children in Vietnam are HIV positive

· There are an estimated 1 to 2 million street-involved youth in USA

· In 2008-2009 a child was abandoned in Guatemala City every 4 days. Most were babies.
It is against this backdrop that StreetInvest operate and has devised its distinctive approach to training of street workers who work with street children throughout Africa.
1.2 Main Findings

The training on the whole was found to be high quality, credible and professional. The voice of the street workers and street children in DRC fully demonstrate this. It has been significant in helping the workers reflect upon and understand their motives for practice.  It has also helped the workers to identify a purpose and methodology and gain clarity in terms of the benefits and outcomes to the street children. This has resulted in an increased competence and confidence recognised by the workers themselves and is evident in the relationship the workers established with the street children. The training points up the importance of having a relational presence on the streets with the children and young people. It is not based on a short term fix but rather it is about being there and ensuring the children know that they will be there as long as they are needed. The message to the children is that we are there FOR you and we want to work WITH you. It is a distinct strength of the training offered by StreetInvest

Underpinning the training ethos is a child centered approach and this meant the street workers ‘accepting’ a child’s ‘choice’ to be on the streets. This child centered approach is intertwined with a rights based approach to street work practice and is also emerging as a real strength of the training. It has had a major impact on how the street worker approaches their work and has impacted on the practice models emerging from Bukavu which could be used in other parts of DRC and in other countries in Africa. This rights based approach (de Benitez, 2003) is credible, supported by theory and promoted by the street workers and, in the case of DRC, a significant local agency (PEDER).The interventions of their trained street workers are not concentrating on making the children leave the streets necessarily but on finding ways to assist them to make their own decisions. This approach, while lying outside traditional and more popular protective focused and reactive approaches (de Benitez 20034) which tend to draw most of main funding, recognizes the uniqueness of street children. It protects their rights and promotes their well being through a variety of measures that allows for genuine participation and decision making: 

“Rather than aiming to reinstate children into mainstream society, a rights based approach may seek to change the way society operates for children” (de Benitez 2003)  

The StreetInvest model also tailors the training to the local situation. There is a core programme but can be adapted to the environmental context. The 4-day core programme is preceded by a `Situational Analysis` and a `Training Needs Analysis` to enable the lead trainers to adapt their content to suit that specific environment and street workers training needs. This is very good practice. 
Finally, the weight of evidence from the interviews with workers, managers and street children emphasised and endorsed the training and how it had raised the quality of practice of workers and services for the street children. It has provided a platform for the street workers and awakened an appetite in them for further training. Their voices and those of the street children are recorded as narratives in their own right in sections 5and 6 of this report and read as a strong and positive endorsement for this training.   
1.3 Key Recommendations 
· The training clearly allowed the street workers to reflect on and develop their practice methodology. Their street work practice included family work and re-unification, bringing children to a refuge where temporary accommodation is provided and where they could improve their literacy and numeracy skills and/or receive vocational training. However, in this evaluation there were three emerging and innovative models of practice that are worthy of note:

1. Street mapping and Head Counting.

2. Listening points. 

3. Peer support/education. 

These practice models, the principles underpinning them and the methods of engagement were inextricably linked to the training delivered by street invest.
If the training is to be rolled out to other communities, countries, continents it may be of value to promote the three models referred to above i.e. the head counting and street mapping; the ‘listening points’ model and the peer support approach. These models of good practice will add strength to the ongoing development of the ‘child centered’ and ‘rights based approaches’ to practice in DRC and other countries in receipt of the training. 

· The partnership/relationship approach with a local organization (PEDER) has an enormous beneficial aspect to the training for two reasons. The first is to ensure that the training’s credibility is recognised locally. The second is to strive towards the goal of capacity-building, sustainability and continuity of practice (by Africa, for Africa).  It is recommended that this approach is maintained within any country or region where StreetInvest provides future training.
· Developing good practice through completing ‘Risk Assessments’ is one way of ensuring both worker and agency develop confidence in street work practice and process. Whilst the training manual is of a very high standard in this regard and it covers all the necessary steps in completing a ‘Risk Assessment’ it is further recommended that StreetInvest draw up a possible Code of Practice for street workers to include such things as working in pairs etc.
· There is growing evidence to suggest that evaluation is most effective where young people, managers and practitioners feel they have some ownership of the criteria and the evaluation process (Crimmens et al 2004). Pawson and Tilley (1997) also suggest that evaluation strategies variously described as ‘theory building’, ‘action research’, ‘participative research’ or ‘realistic evaluation’ in which evaluation includes a continuing dialogue with programme partners, service users, managers, funders and practitioners. StreetInvest should design evaluation templates to decrease the risk of data being collected solely for an ‘upwards’ purpose for funders but for the purpose to complement, promote good practice and enhance project development.   
· StreetInvest should include a section in its manual which would inform and train street workers in ‘action research’ methodologies. These approaches would enhance project development and promote good practice through continuous dialogue with street children, practitioners, managers, funders and programme partners.
· The training manual emphasises the building of relationships with street children and StreetInvest is to be commended for placing such importance on this aspect of the work. To build on these materials it is recommend that three theoretical perspectives should also be included in the manual. These three theories are:
· The ten skills of active listening (Nelson-Jones 2009)
· The development of self and self-awareness (Burnard 2009)
· The Person-Centred Approach (Rogers 1996)
· The design of an ‘Action Plan’ for street workers which is reviewed (in-house) after three months requires close monitoring, accountability and long term vision for the sustainability of street work projects. StreetInvest should put in place support procedures for local partners that ensure these plans remain central to ongoing good practice and a tool for reflective practice of workers.

· An opportunity exists for StreetInvest to build on its existing 4-stage (Thinking; Deciding to do; Doing; Follow Up) model. Contemporary literature on street work within the UK offers additional sophisticated and comprehensive components of street work practice. StreetInvest may wish to consider including some of these components.
The four stages could then be re-invented as:

            Stage 1-Reconnaissance (Thinking about it)

Stage 2-Contact (Deciding to do it)

Stage 3-Intervention (Doing it)

Stage 4-Development (Follow-up)

2.0 Context
The University of Ulster, School of Sociology and Applied Social Studies, Community Youth Work Department was invited by StreetInvest to conduct an evaluation of their Street Worker training. The project selected for the first stage of the evaluation was located in Bukavu in Democratic Republic of Congo. The local partner is Programme d`Ecadrenent des Enfants des Rues (PEDER) 

The aims of the evaluation were:
· To clarify the learning that took place as a result of the training

· To check if the training has achieved what it set out to do
· To check how participants and workers feel about that training
· To bring out the voices of street children and street workers
· To indicate possible changes and improvements 
The evaluation team was made up of three members of the Community Youth Work Division based in University of Ulster at Jordanstown: 

  Pat Henry (Lecturer)

  Susan Morgan (Lecturer)

  Sam McCready (Senior Lecturer)

Two Senior Youth Work practitioners from Northern Ireland, Paul Bowman and Stuart Kennedy assisted with the literature review and the training manual review, respectively.

2.2 Terms of Reference
The invitation to the University of Ulster, School of Sociology and Applied Social Studies to conduct an evaluation was issued on 17th September 2009. The project selected for the first stage of the evaluation was located in Bukavu in Democratic Republic of Congo. The local partner is Programme d`Ecadrenent des Enfants des Rues (PEDER) 

The training work in Bukavu had two phases:

1. November/December 2007: Street worker training – An Introduction to Street Work and Training the Trainers

2. November 2008: Pilot programme – Working with Street Children: A  Group Work approach
These were carried out by Denise McEvoy and co-facilitated by Fr. Partick Shanahan under the auspices of StreetInvest. 
The invitation requested an evaluation of street worker training designed and delivered by StreetInvest. The agreed completion date for this evaluation was 31st March 2010. The agreement was signed by both parties 2nd October 2009.

  2.2  Structure of the report
This report gives an overview and analysis of the research which focused on qualitative accounts of the training experience, the training delivery, the management of the project and the partner’s perspective on working with StreetInvest. The qualitative research consisted of in-depth analysis of interviews carried out by the evaluation team in Bukavu, London and by telephone to Germany. 
The first section of the report opens with a literature review to set street work and street children in context. This literature review looked firstly at defining a street child and then explored literature around the causes. Thirdly, it examined literature around Responding to the Problem and ends with examining some literature around Working with rather for street children.

The next section focuses on the key Training Manual used for the Introduction to Street Work training. This is a seminal document for StreetInvest. From this manual springs all additional training material. By taking a critical look at the nine learning outcomes of the manual the evaluators made a judgement on the quality of this training and to explore if it was fit for purpose. 
The third section draws on the voices of the street workers and street children that came from the interviews carried out in Bukavu and they clearly illuminate the evaluation. A number of issues for further analysis are noted:
· The relationship with PEDER

· Child-centred Street Work

· Models of Practice

i. Street Mapping and Head Counting

ii. Listening Points

iii. Peer Support/Education
· Risk Assessment

· Capacity Building

· Training the trainers

· Practice Concerns and need for effective evaluation

· Future Training

A selection of quotes from street workers and street children has been included and these could stand on their own. It is the narratives of those doing the work and the street children that provide a rich backdrop and reminder of the situation and reality of a lifestyle on the streets. In this case the streets of Bukavu. 

The report is completed with a set of Recommendations and some considerations that StreetInvest might consider with a view to further improving upon their valuable work with this extremely vulnerable group of children and young people and those who dedicate their life to working alongside them.
2.3 Methodology
The qualitative research consisted of in-depth analysis of interviews carried out by the evaluation team in Bukavu, London and by telephone to Germany. Specifically, the evaluators carried out the following fieldwork:
· Desk-top research
· One to one interviews with StreetInvest staff, trustees and President

· Interview with representatives of Street Child Africa

· Telephone interview with representative of Misereor

· Interview in Bukavu with managers of PEDER (Tomas, Sr. Francesca and Don)

· Focus group in Bukavua with two groups of street children with the help of a translator
· Focus group in Bukavu with two sets of street workers who had been through the Introduction to Street Work programme with help of translator
· One Focus Group in Bukavu with some people who had been through the Training the Trainers programme with help of translator
The recordings from the interviews were all transcribed and general and unique themes were identified and contextualised. In addition to this primary data a literature review was carried out to provide a backdrop to work with street children and access to Consortium of Street Children data base facilitated this process.
The Training Manuals were rigorously reviewed and end of course evaluation reports from the training were also examined, along with written reports on the training by PEDER and StreetInvest staff. StreetInvest’s Articles of Association and Memorandum of Understanding were also presented as an aid to the evaluation. 

The evaluators are confident that the methods used were rigorous and ethical.

3.0 Literature Review
3.1  Street Children – Defining the terms

The world is getting smaller with more people on the move and this movement is creating cross-cultural encounters.  At the touch of a button the media provides up to date information about what is happening across the world.   Livermore (2006, p.12) states:
“We’ve never had greater accessibility and opportunity to cross over cultural lines, whether in our own backyards or twelve time zones away.  We’re travelling as never before.”

Such encounters increase awareness of the challenges and problems in other parts of the world.   Regarding the phenomenon of street children Ennew (2000, p.1) states:
“Increased global travel has made tourists and business travellers aware of them.  They are widely photographed and described – they make good copy for newspapers, with powerful images evoking pity at their plight and envy of their freedom.” 

In recent years a number of movies and documentaries have also brought a focus on the issue most notably the critically acclaimed ‘Slumdog Millionaire’ with a story about a street child from the dharavi slums of Mumbai. 

According to the United Nations there are approximately 100 million street children across the globe.  This figure is an estimate as the true number is much harder to determine partly due to difficulties in measuring the numbers of children perhaps due to their mobility or the fact that many are hidden and unseen.  Ennew (2000, p.1) states the example of working children: 
“Millions of children today work in agriculture, workshops, and factories, and as domestic servants.  They are not as visible as street children.  It can be difficult to gain access to them and take photographs, and even when they are photographed the pictures seldom have the same emotional impact.” 

Working children don’t have as high a profile and therefore there are much fewer projects targeted at working children.  

There are also differences of opinion regarding the definition of what a ‘street child’ actually is.  What is not in dispute is the immensity of the problem, nor is it strictly limited to the developing world.  Some statistics from the Consortium for Street Children (2009) shed light on the scale of the issue and the complexity of some of the problems facing street children and those who would seek to help them: 

· In Southern and Eastern Africa the majority of street children are between 9-14 years old

· 82% of street children in Cairo are on the streets due to child abuse at home or at work

· 100,000 children run away from home in the UK each year, with 1 in every 6 sleeping on the streets

· 77.9% of street children in Russia are involved in work which is dangerous to their health

· 70% of street children in Cairo said that they use drugs to relieve the pressure from being on the street.

· In Brazzaville, Congo, almost 50% of street children are orphans.

· It is estimated that between 15-20% of street children in Vietnam are HIV positive

· There are an estimated 1 to 2 million street-involved youth in USA

· In 2008-2009 a child was abandoned in Guatemala City every 4 days. Most were babies.

A study of the phenomenon of street children must begin with an exploration of the terms starting with ‘what is a child’?  

The 1989 United Nations Convention on the Rights of the Child defined a child as anyone under 18 years of age.  The convention comprises of 54 articles outlining the inalienable rights of children.  Among them: 

· All children have the right to life. Governments should ensure that children survive and develop healthily (Article 6)

· All organisations concerned with children should work towards what is best for each child (Article 3)

· Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account (Article 12)

· The Convention applies to everyone, whatever their race, religion, abilities; whatever they think or say, whatever type of family they come from (Article 2)

· Governments should make these rights available to children (Article 4)

18 years of age is designated as an important transition point. Ennew (2000, p.8) states: 
“…the age at which citizenship really begins, when people can vote for the legislation and policies that rule their lives.  Universally, therefore a child is not a citizen and has no political power.” 

But Ennew goes on to pose the question ‘are all childhoods the same’?  The construct of childhood in western industrialised societies which as she points out drafted the convention, may differ dramatically from poorer regions.  Ennew (2000, p.9) states for example: 

“Many young people younger than 18 years (quite a lot younger in many cases) work for a living and may be supporting parents, grandparents, siblings, a partner or even their own children.  

Furthermore they,

“do not go to school because: they are working, there is no school, they cannot afford it, the curriculum is irrelevant, they cannot understand the language the teachers are using, they have already been marked as school failures, their parents will not send them, it is “not worth” educating a girl.”
This is not to minimise in anyway the abuse or exploitation that many street children experience nor is it an excuse for a lax approach to the issue.    According to Article 19 of the convention it is incumbent upon governments to ensure that children are properly cared for, and protected from all forms of violence, abuse and neglect by their parents, or anyone else who looks after them and comes into contact with them.  But Ennew’s (2000, p.10) caution is important: 
“Reliance on a model of childhood based on children in better-off families ignores the very real strengths and actual experiences of working and street children.  It leads to an attitude of pity, rather than empathy, which is reflected in projects that try to rescue children from work and the street without thinking of the consequences for the children or their families… They may need help, but this needs to be on their own terms and in the context of the lives they lead otherwise even more harm may be done.” 

Having discussed the concept of the child one now must consider what is meant by the term ‘street child’.  It is at this point that a definition becomes problematic, mainly due to the issue of trying to distinguish between children who quite literally live on the street and those who work on the street but who may return to their family or a home to sleep at night.  Shah et al. (2005, p.19) describes the origin of the term: 

“The modern label of `street child` emerged from UNICEF and other organizations following the UN Year of the Child in 1979.  In 1985, an inter-NGO consensus was held in Switzerland which termed street children as: “Any girl or boy who has not reached adulthood, for whom the street (in the broadest sense of the word, including unoccupied dwellings, wasteland, etc.) more than their family has become her or his real home, abode and/or sources of livelihood, and who is inadequately protected, supervised, or directed by responsible adults.”
Then mainly through work and observation in Latin America different categories of street children were defined.  Shah et al. (2005, p19) describe them:
“Children ON the Streets”: These children may have regular contact with their families and an educational system, and may even return every night to sleep at home.  Nonetheless, they spend most days and some nights working and socializing on the street because of, for example, poverty, overcrowding, sexual or physical abuse at home. Of the different categories, this is the most numerous.

“Children OF the Streets”: These children have little or no contact with relatives, are homeless, and fully lack parental, emotional and psychological support. They often move from place to place, living in shelters and abandoned buildings. This number, although difficult to measure, is relatively small worldwide”
Whilst the definition and categorisations are helpful and even necessary there comes a point when they may become counter productive.  Simply because this definition works in Latin America does not mean it can be applied to other regions such as Africa.  In other countries the ‘on’ and ‘of’ aspect may not be so clearly discernable.  Ennew (2000, p.16) states: 
“…project workers in some other parts of the world do not find the UNICEF distinction so easy to apply.  In India, for example, they ask where children living on pavements with their families fit into the picture.” 

Aside from the obvious historical, cultural and social differences which are further enhanced by the vast diversity within Africa itself. The contrast between Latin American and Africa can also be seen in other significant areas: many regions in Africa experience mass population displacements due to natural disasters or conflict, and there is the severity of the impact of HIV/AIDS.  Such causal factors will have an impact on the street children context.  
Therefore models and definitions may not be as straightforward as they first appear.  Words used in the UNICEF definition such as ‘child’, ‘family’ or ‘street’ are quite powerful and emotive and there are significant meanings and assumptions associated with them.  

Consider the term ‘family’; the concept of the nuclear family is often perceived to be the one and only kind of family.  Ennew (2000, p.18) states: 
“When project workers talk about the children’s families they are likely thinking about two biological parents.  But the significant family reference point for children may be a mother or father alone, step- and god-parents, aunts and uncles, cousins, grandparents, or a sibling group – and they may make their home quite satisfactorily with any of these.”

In many cultures and in many situations ‘family’ is structured and functions very differently from the nuclear model.  The traditional role of the extended family in Africa is one example.  Ennew (2003, p.11) states: 
“Fostering and the circulation of children within extended family structures are found in many African societies and have operated as traditional welfare systems to the benefit of young and old alike.”

Ennew (2000, p.18) encourages a wider more creative understanding of ‘family’: 
“Unfortunately, when some projects try to return street children to their “families” they limit themselves to parents and don’t explore the many viable alternatives.” 

Again a western view of family life also influences the concept of the home as the sanctuary and “the centre for play, culture and family life.”  Ennew (2000, p.19). 

The nature of ‘place’ is highly significant for young people.  Smith (2001, p139) states: 
“The activity spaces they inhabit provide a map of their everyday lives – home, school, park, friends’ houses and the paths between them.”  

In the west the home is the place where most young people spend most of their time engaging in various activities – video games, watching television, listening to music, surfing the internet etc.  The other place they spend a significant portion of their time is in school, beyond school and the home the most popular activities are – visiting friends (85 per cent); hanging about with groups of friends on the street (56 per cent); discos (47 per cent); sports clubs (40 per cent); youth clubs or groups (31 per cent); cinemas (31 per cent); and pubs (29 per cent).  Henry et al. (1993, p.42) 

But the experience is very different for young people in other parts of the world.  Ennew (2000, p. 19) states that this idea of the home as the secure centre for play, culture and family life is rooted in an: 
“…experience of family life in private (and relatively spacious) dwellings, where the front door is shut against an apparently hostile world, and no experience whatsoever of family life in slums and shanty towns, where overcrowding forces play, culture and family life out on to the streets.  For most of human history, socialisation and family relationships have taken place to a very large extent outside houses and, in urban areas, this means in the streets.” 

Whereas in the west the street may be seen as a place of danger and a place to be protected from.  “Traffic threatens the very young; the possibility of attack or unwanted approach may worry the older.” Smith (2001, p.140) 

For many children in many places the streets of their community are places to play and learn.  The children playing on these streets are not ‘street children’.  Ennew (2000, p.19) states:

“Fabio Dallae, who was the Director of the Undugu project in Nairobi for many years, has suggested that “avenues” would be a better word than street.  Avenues, boulevards, shopping malls, railway and bus stations are all modern spaces where children are not supposed to be out unaccompanied by an adult, and where nobody is supposed to sleep.  Thus a street child is not just a child on any street but a child out of place, on thoroughfares that are intended for circulation of pedestrians and traffic.”  

Clearly the UNICEF definition and terms discussed here raise a number of ambiguities. The very term ‘street children’ is viewed by some as too general, distracting and open to misinterpretation.  Panter-Brick (2002, 148) states five criticisms of the term: 
· “Street children’ is a generic term which obscures the many differences in individual children’s circumstances. 

· It does not adequately represent how children see themselves. 

· It is a stigmatizing label.

· It draws attention away from other children in poverty and social exclusion.

· It reflects social and political agendas more than children’s reality.2
Other terms have been utilised such as: ‘children having a special relationship to the street’ (Glauser 1990) or ‘children out of place’ (Connolly and Ennew, 1996) but according to the literature there is no universal agreement on an alternative expression for ‘street children’ that will somehow capture and convey the complexity of the plight facing millions of street children around the world.  

Street children not only face poverty but also social exclusion on many levels.  

De la Barra (1998, p. 46) states:
“Being poor is itself a health hazard; worse, however, is being urban and poor.  Much worse is being poor, urban and a child. But worst of all is being a street child in an urban environment” 

de Benitez, (2003, p3) has identified six barriers which result in their social exclusion: 

1. Street children as noted earlier are ‘children out of place’. ‘This “out of place” condition sets street-living children outside the usual rules and protective norms of society.
2. “Street children are vulnerable to abuse in juvenile justice systems; they are more likely to come into (actual or perceived) conflict with the law, and they are less able to defend themselves from abuse once within the system”  Consortium for Street Children (2002, p.1).
3. Street children have lower probabilities than most children of being able to access formal education- not least because of their mobility, lack of birth certificates or home addresses, and no adults to enroll them in schools.
[Ennew (2000, p.21) states: “…lost educational opportunities may mean being locked into a lifetime of unskilled, casual employment.”]
4. Homeless street children are particularly exposed to certain health risks, yet have less access than most urban poor children to health services.
Drug misuse, sexual abuse, HIV/AIDS, sexually transmitted infections, accidents and violence, to name but a few, are constant dangers for street children.
 5. Homeless street children need to earn money or food to survive. Their work is usually   sporadic, marginal, sometimes criminal and always in the informal sector. Their marginal activities put them outside the scope of any protection services geared to ensuring child labour is not exploitative or hazardous.
6. As sporadic workers and non-adults, street children are usually unable to rent housing and are excluded from assisted housing schemes.
These six barriers are a combination of problems more often than not interconnected and therefore trapping street children in a vicious cycle of poverty and social exclusion. 
The International Guide on the Methodology of Street Work (2008) also notes: 

'There is no real universal theoretical framework on this matter, but we can say
 that here and there social actors have, at a given point in time, favoured an 'exta muros' approach, with strong ethical drive formed of respect and tolerance for the most excluded populations'. (2008, p16) 

 

"... the challenge is to be as easily accessible as possible to children, young
 people and adults who live in precarious conditions and who suffer multiple forms of exclusion.  Through their proximity and integration in the most excluded areas, street workers are the first and last link in the chain of education and social assistance, when all else has failed" (2008, p.16) 
The essence of any training of street workers must take cognizance of all of these issues.
3.2  Exploring the Causes – What Drives Children to the Streets

Root (2008) argues that globalisation has made everyone travellers and everyone is on the move in one way or another.  Based on the work of sociologist Zygmunt Bauman, Root asserts that people are moving through life as either tourists or vagabonds.  
“Both are propelled to move and keep moving, but some do so as welcomed tourists and others as un-welcomed vagabonds. The tourists are those with means, those who are free to move as they seek new experiences. The world is theirs.  A vagabond is forced to move, forced to hide in the shadows and cross fences and boundaries to find work.” Root (2008, p.317)
He contends that tourists have the means to go places and do things.  The tourist can easily move and seek out new experiences but the vagabond is forced to move to find work.  The tourist has choice; the vagabond has none and endures difficult socio economic conditions.  
In a study of street children in Kenya Onyango et al. (1991, p. 5) suggest that street children are a phenomenon of modernisation, urbanisation and globalisation: 
“Street children are defined as those young boys and girls who dwell on the streets with the purpose of making a living for themselves and their families. They are new phenomena in major urban centres such as Nairobi, Mombasa, Kisumu, Nakuru, Eldoret and Thika, nor are they unique to Kenya. These children are found in urban areas of all developing countries.  Their presence reflects rapid industrialisation and urbanisation and the huge number of poor persons who flock to the major centres.”

At first glance it may well appear that street children are the unwelcome young ‘vagabonds’ of the street. 
But this is a complex issue, undoubtedly globalisation plays a part but especially in the African context one must consider a host of contributing factors.  Writing about the situation in the Democratic Republic of Congo Human Rights Watch (2006, p.3) states: 
“Conflict, internal displacement, unemployment, poverty, disease, the prohibitive cost of education, and myriad other factors have all contributed to the growing number of children living and working on the streets in the DRC. Two additional and interrelated factors, however, are helping to fuel the increasing numbers of street children: the abuse and abandonment of children accused of sorcery, and the impact of HIV/AIDS on families and children affected by or infected with the virus.”
Two significant causes mentioned here are widely reflected in the literature: Endemic warfare and the HIV/AIDS crises.  
Conflict has had a devastating effect on Africa and is a major cause of the street children phenomenon.  Writing about the situation in Mozambique Loforte (1994) states: 
“The majority of the children whom we find in the street are, first and foremost, a consequence of the war being waged against this country and the accompanying political, military, economic and social destabilization.”
Subbarao et al. (2001, p.3) states how wide spread the problem is: 
"One-third of Sub-Saharan African countries are currently engaged in civil or border conflicts or are in post-conflict situations. In these countries, millions of young children are displaced when their parents go to war, are missing, or are killed. Some parents migrate to other countries, leaving their children behind. Recent evidence suggests that children in some poor, rural families are simply expelled early on for safety or economic reasons; they are sent to fend for themselves in nearby urban towns, where they eventually end up as street children. Thus, the problem has both a rural and an urban dimension."

One of the myths of streetism is that it is a city based problem.  Catholic action for street children (2003, p.22) discovered in the country of Ghana that a very small percentage of street children actually originated from the cities: 
“Street children come from various places. Only 4% are from the cities or have been born in the city. 69% are from small towns while the remaining group comes from villages in the rural area. 5% are foreigners.”
In the light of conflict, poverty and other related problems the street children phenomenon also carries considerable consequences for rural areas and communities. 

Bensmann (2003, p.7) states the magnitude of the conflict problem in the Democratic Republic of Congo and its impact on the surrounding region: 
“…years after the genocide in Rwanda, the Great Lakes Region is still afflicted by ongoing wars in Burundi and the Democratic Republic of Congo (DRC).  Central to the conflict in the region, is the war in DRC, involving at its height six external state armies, various factions rebelling against the Government, as well as other armed non-state actors, using the country as a haven from which to pursue their own interests.  Some 1,130,000 people from the region are refugees, and a further 3,013,000 are displaced within their own countries. But it is not only these populations who are at risk: host communities face additional demands on their own meagre resources, livelihoods are threatened by insecurity, and access to the most basic of social services – health and education – is limited.”
The emerging picture is clear: war results in countless numbers of children being orphaned or abandoned, furthermore huge numbers of people are displaced.  There is also a related increase in poverty and unemployment, with a knock on effect of state services and resources also experiencing exceptional demand.  

The other significant factor to consider is the HIV/AIDS pandemic.  

Subbarao et al. (2001, p.2) states: 

 "At the end of 1999, the global adult prevalence rate for HIV/AIDS was a little more than one percent; in Sub-Saharan Africa, it was almost nine percent. Of the 34 million people in the world living with AIDS, 24.5 million are African; and of the 13 million cumulative number of children orphaned by AIDS (defined as HIV negative children who have lost their mother or both parents to AIDS before the age of 15), 12 million are African." 

UNAIDS provides recent statistical data which shows the devastating impact HIV/AIDS continues to have on Sub-Saharan Africa: 
“In 2008, an estimated 1.9 million people living in sub-Saharan Africa became newly infected with HIV, bringing the total number of people living with HIV to 22.4 million. Sub-Saharan Africa remains the region most heavily affected by HIV. In 2008, sub-Saharan Africa accounted for 67% of HIV infections worldwide, 68% of new HIV infections among adults and 91% of new HIV infections among children. The region also accounted for 72% of the world’s AIDS-related deaths in 2008.” 

Dr Piot UNAIDS executive director (2005, p.4) states what the long term consequences are for the future and for emerging generations in affected nations:
“I must emphasize that in such severely affected countries, the long-term result – over another two generations or so – could literally be the unravelling of economic and social development. These countries are no longer ‘developing’ – they are ‘un-developing’. The key factor here would be the cumulative weakening from generation to generation of human and social capital: the severing of connections between one generation and another. Again, this is already underway. Within the next five years, every sixth or seventh child in the worst-affected sub-Saharan countries will be an orphan, largely because of AIDS.”

Aside from the obvious human cost there is the risk of knowledge, skills and practices also being lost, one example being farming and agricultural knowledge.  This severing and weakening from one generation to another further indicates the spiralling relationship between HIV/AIDS and poverty.  

It is the staggering number of children orphaned due to AIDS that has particular bearing on the issue of street children.  
UNAIDS states: “In 2008, more than 14.1 million children in sub-Saharan Africa were estimated to have lost one or both parents to AIDS.” 
Focusing again on the Democratic Republic of Congo approximately one million Congolese children have been orphaned by the epidemic. Human Rights Watch (2006, p.4) states: 
“The impact of the disease has been enormous and has strained the fabric of communities and families. Children infected and affected by AIDS face stigma and discrimination inside and outside their homes. They are likely be pulled from school to care for sick family members or to find work in the streets to support their families, leaving them susceptible to abuse and exploitation. Some children who have lost one or both parents to the disease are taken in by the extended family, only to be abused or neglected and end up on the street. Worse still is the link between accusations of sorcery and the epidemic.”
Not only do many of these children have to live with HIV/AIDS but they have to bear the brunt of fear, myth and stigma associated with the illness.  A particularly worrying trend and link to street children in DRC is this accusation of child sorcery.  Human Rights Watch (2006, p. 43) states: 
“Related to the increase in the number of children on the streets are accusations that children, through sorcery, are responsible for the various economic and social problems that plague families.” 

As a result children may endure horrendous abuse and stigmatisation by extended family and the community.  In light of this, life on ‘the street’ may well be the preferred option for many of them. Being on the streets may actually be a rational choice.   Human Rights Watch (2006, p.43) states: 
“Accused children throughout the DRC, but particularly in Kinshasa and Mbuji-Mayi, can be physically and verbally abused, neglected, and sometimes abandoned by their families. Individuals who work with children in Kinshasa estimate that as many as 70 percent of street children had been accused of sorcery in their homes before coming to live on the streets. One activist who advocates for assistance and protection of street children told us that there is no bigger factor in pushing children on to the streets today than accusations of sorcery.”
It is evident that the stigma of AIDS causes more problems and makes discrimination even worse for street children.   But Ennew (2000, p.27) points out another aspect to the problem, this time in regard to how organisations view and respond to the street children issue.  She cautions: 
“…some projects concentrate on this problem to the exclusion of all others.  It is much more sensible to consider HIV as one health problem among many for street children.”  

It must be reiterated that not all street children are a direct result of conflict or HIV/AIDS but clearly these factors do apply to some children on the street for some of the time.  

There are a wide range of social reasons driving children unto the street.  Shah et al. (2005, p.18) state a number of them: 
“In a study conducted in Ethiopia, children perceived their involvement in street life as a method of actively addressing deprivations and problems in their home lives while expressing their wish for training, education, or shelter as short-and long-term alternatives to street life.

…many may voluntarily leave their homes for life on the streets in order to pursue economic opportunities in the informal sector, or to escape a home environment, which may be overly controlling or abusive. For some, a life of freedom on the streets is an attractive alternative.”
For some children the street is a choice; some commentators claim that street children are more accurately conceptualized as ones who abandon their families rather than are abandoned by them.  Panter-Brick (2000, p.135). For other children there is no choice at all but rather a harsh reality to endure. 

As previously established not all childhoods are the same, neither are all children the same.  It is unwise to label or treat all ‘street children’ as the same.  A Congolese street child is not the same as a Kenyan street child.  They are uniquely shaped by the culture and social climate from which they come, and by the causes leading them to life on the street
3.3 Responding to the Problem 

“Street children are perhaps the most vulnerable group in any society. They have few advocates, can wield no political strength, and regardless of official views, are generally regarded by the low level officials at best, as nuisances to be tolerated, and at worst little more than vermin.”  Lalor, et al. (2003) 

At this juncture it is essential to explore the possible responses to the problem of street children.  de Benitez, (2003) refers to three approaches  – reactive, protective and rights based.  A brief summation of each follows: 
Reactive Approach to Homeless Street Children - This approach views street children primarily as a threat, they are viewed as delinquents.  Street children are seen as a criminal problem to be solved.  de Benitez (2003, p. 6) states: “A key policy manifestation is the use of the juvenile justice system as a way to clear the streets and punish offenders against the common good.”

The impact on street children of such an approach is extremely negative.  de Benitez (2003, p. 7) states:
 “Impacts may include: presence of street children in custodial institutions, unchecked abuses of children’s rights, homeless children being periodically less visible as they avoid police, and homeless children becoming increasingly alienated from society.” 

Sibley (1995) writes: “The human landscape can be read as a landscape of exclusion… power is expressed in the monopolisation of space and the relegation of weaker groups in society to less desirable environments.”
Smith (2001, p.140) applies this thought to areas and public spaces and makes a point that is both applicable and sheds light on the exclusion street children face: 

“In this process, those labelled as ‘others’ are placed as outsiders.  Their presence in a place can then be seen as threatening the norm (and are therefore in need of exclusion) or as making them ‘fair game’.  The experience of children and young people is a good example of this phenomenon.”  
Street children are certainly seen as fair game in a reactive approach.  Some of the myths about street children: that they are thieves, violent, criminals are also potentially reinforced by such an approach and may be used as a justification for action against them.  

And with no one to advocate for them there is the risk of abuse at the hands of the authorities.  Human Rights Watch (2006, p.21) describes some of the abuses children have experienced in the Democratic Republic of Congo: 
“…many street children live in fear of the forces meant to protect them and all other civilians. Ordinary police, military police and soldiers threaten, rob, beat, and harass children during the day and at night when they are sleeping. Under threat of arrest and imprisonment, children are forced to hand over money or material goods to men in uniform.” 

“Police forces roundup and detain groups of street children when crimes are committed in areas where they are known to assemble. Such roundups are likely to occur when the victims of the crime are connected to those in power or when considerable amounts of money or goods are taken. In other instances, officials in the Ministry of Interior or urban security councils order general roundups of street children to clear neighbourhoods of their presence. When rounded up in these circumstances, children are not charged with crimes; roundups are done under a colonial-era law that makes it an offense for children to be vagrant or to beg.  According to the law, children must appear before a judge who will attempt to reunify them with their families or place them in private or government institutions.” 

de Benitez (2003, p.7) states: “…any government, whether national or local, which adopts a reactive approach toward street children does so in contravention of its obligations assumed under the Convention on the Rights of the Child.” 

Protective Approach to Homeless Street Children - The tendency here is to try and find quick solutions rather than dealing with the root causes of the problems.  Projects may be charity driven, but even the noblest of charities may still need to point to quantifiable measurable outcomes and success stories – visible results.  
Often this is the outworking of the desire to rescue children from the streets.   The goal may be to reintegrate them into their families, or provide residential care for them in orphanages or children’s homes.  This may be done with little or no consultation with the children themselves.   It makes the assumption that adults know what is best for the needs of the children.  
Regarding the protective approach de Benitez (2003, p.7) states: 
“This approach perceives children to be both “incomplete” and “our future,” thus needing different treatment than adults; protecting them from potential social evils is seen as imperative. A key policy within this approach is the focus on specific “problems,” including integrating children into formal education and withdrawing them from work.”  

The western concept of childhood may be dominant in this approach.  Ennew (2000, p.38) states:
“…the Western model of childhood tends to emphasise children’s need for protection and the requirement to provide for their emotional, physical and intellectual development.” 

Governments adopting this approach want to create adults who in the future will contribute to the economy and nation state. (de Benitez 2003, p.9)  Hence the emphasis on helping children integrate into mainstream society.  
Rights-Based Approach to Homeless Street Children - de Benitez (2003, p.7) states: 
“…only one approach, the rights-based approach, responds adequately to the legal responsibilities towards street children assumed by all governments upon ratification of the Convention on the Rights of the Child.” 

This approach recognises the uniqueness of ‘street children’.  It protects their rights and promotes their well being through a variety of measures that allows for their genuine participation.  de Benitez (2003, p. 10) states: 

“The Convention on the Rights of the Child requires that all state actions reflect the best interests of the child, couched within a framework that entitles children to participate, express their opinions and have these opinions taken into account in policies, programs and decisions which affect them. In this context, children may have the right to: work under certain circumstances; choose whether to return to the family home or to take alternative shelter options; participate in formal or non-formal schooling; and receive health care at preventive and curative levels according to their own perception of their needs.”
The focus of the approach is not on making children leave the streets but on making more choices available to them and assisting them to make their own decisions.  Or to put it another way: ‘Rather than aiming to reinsert children into mainstream society, a rights-based approach may seek to change the way society operates for children.’ de Benitez (2003, p. 10)
3.4 Working ‘with’ rather than ‘for’ Street Children

“Social Street Work favours an innovative proximity approach where people play a predominant role in any action undertaken, from its beginnings (request) throughout its development (accompaniment). It is this trust based relationship, built with the subject which will help break the silence and enable support to be given to the person. The underlying idea in social street work is not to take the person away from the streets or the surroundings `at all costs`, especially if it consists of compartmentalizing them in a new social context where they feel uncomfortable…the work of accompaniment means building self esteem, developing skills, independently from the degree of exclusion, and enabling participation in social life” (International Guide on the Methodology of Street Work throughout the world` 2008 p16)
 

As previously stated adults tend to think they know what is best for children.  But street children are often already taking responsibility and making significant decisions about their own lives.  “Street children are not just simply helpless victims or threats to society, but valuable resources with tremendous potential for contributing to Africa’s development.”  Shah et al. (2005, p.18).  If that potential is to be realised it will require genuine participation therefore it is essential that street children are heard, understood and valued.   Furthermore it is expedient that they are empowered to have a voice of influence and change.
Ennew (2000, p. 3) states:
“Children are capable, resourceful people whose individual histories, feelings and opinions must be respected.  It follows that projects must always be considered as working with children rather than for them, encouraging and facilitating their fullest possible participation.”  
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Hart’s (1992) Ladder of Participation shows the various stages of participation, from non participation to the goal of working with children/young people and sharing in decision making.  

A brief explanation of the various levels or rungs of the ladder may be helpful: 

Non-participation:  Levels 1-3 - Manipulation / Decoration / Tokenism 

Happens where adults use young people to support causes and pretend that the causes are inspired by young people. When young people appear to be given a voice, but in actual fact have little or no choice about what they do or how they participate.  ‘Decoration’ is sometimes especially visible in work with street children when they are performing songs or music taught to them by adults, or put on a platform to tell their stories or when they are used in fund raising activities for a project.  

Degrees of participation:  Levels 4-6  Adults initiate/ inform/ consult children

At these levels projects or programs are initiated by adults but the decision-making is shared with the children. This happens when young people give advice on projects or programs designed and run by adults. Young people are assigned a specific role and informed about how and why they are being involved. 

The Level 7/8 Debate: Hart's Ladder of Participation shows child-initiated, shared decisions with adults as the top level of young people's participation preceded by child-initiated and directed. There is something of a debate as to which of these levels of participation is actually the most meaningful. 

Many believe that shared decision making is most beneficial to both young people and adults. Others believe that young people are most empowered when they are making decisions without the influence of adults. This does not exclude adults but reduces their role to that of support.

Hart certainly believed that young people were more than capable of initiating and leading action apart from the influence of adults.  Hart (1992, p.5) states: 
“…young people can design and manage complex projects together if they feel some sense of ownership in them.  If young people do not at least partially design the goals of the projects themselves they are unlikely to demonstrate the great competence they possess.  Involvement fosters motivation, which fosters competence, which in turn fosters motivation for further projects.” 

Real and genuine participation requires intentionality on the part of adults to facilitate the process, ensuring children have the wherewithal and skills to do it.  For adults it will mean new ways of listening and relating to children i.e. avoiding the tendency to deny children’s perceptions or asserting the superiority of adult opinion and will. (Ennew 2000, p163).  Hart’s ladder of participation can be a valuable tool in project work, enabling adults to evaluate and consistently check the development of child participation.  

Ennew (2000, p.40) states what participation means in the context of projects: 
“Participation means that children are encouraged and facilitated to analyse their situation, decide what the priority problems are and suggest solutions.  They will also be involved in the day to day running of the project.” 

She also gives a clear picture of what non-participation looks like: 
“Participation does not mean children being involved in public activities of the project: singing songs they have been taught by adults and carrying banners with slogans written by adults; children being exposed to public display to tell their stories; consulting children about project choices that have been drawn up by adults.” 

From the vantage point of ‘participation’ the main resource in any project is the children themselves.  Ennew (2000, p.40) states very succinctly their importance: 
“They are not `objects of concern`, but people.  They are vulnerable but not incapable.  They need respect, not pity.  True child participation should be the goal of every project and a constant consideration of project management and workers alike.” 

Working with rather than for young people denotes the importance of relational presence.   Establishing trusting relationships with street children takes time and patience.  It is entirely understandable that street children may be suspicious and distrusting of adults.  Ennew (2000, p. 158) states: “Their experience of most adults (including sometimes those who have said they want to help) is of rejection, beatings, condemnation.” 
Relationship begins with making contact and this can be a difficult step. Here there are parallels with the experience of detached youth workers, Rogers (1980, p. 18) writes about making contact:
“Most people find this first contact difficult, it’s rarely ‘easy’ even for the most experienced worker.  The ‘right’ approach will be different for every personality.  Approaches range from the gradual to the very direct.  There are ways of gaining introductions which have advantages – though there is a school of thought which says that the use of ‘props’ such as questionnaires acts as a block to relationship building.” 
Interestingly Rogers comments that tools such as questionnaires were hindrances to building relationships.  Similarly with street children coming to them with cameras, notebooks, questionnaires or giving out handouts is not useful for meaningful project work. 
A simple toy such as a yo-yo is a good way of attracting attention. Just hanging around with children over a period of time, joining in their games or quietly talking with them, is the best way to make contact. (Ennew 2000, p.159) 
Ennew (2000, p. 159) states: “Once you have broken the ice, it is important to spend time with children, not asking questions but being with them and observing what they do.”  

She goes on to give three clear directives that workers should follow as they begin to develop a relationship with street children. (Ennew 2000, p.161)
“What to do: 

· listen, and make sure you are really hearing

· look, observe, record, reflect on what you see

· learn, about them and about yourself”
All of this is a reminder that relationships are the essential currency of youth work whether it is on the streets of Kinshasa or the streets of Belfast or London.

The role relationship plays in work with street children must not be underestimated.  It may play an especially significant role in many African countries due to the way society functions.  As Shah et al. (2005, p20) state: 
“While relationships are important in all cultural contexts, they are particularly crucial to a youth’s image or identity of him/herself in many African countries because these cultures/societies operate in a socio-centric manner.”
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At a stage in their development when their identities are being formed relationship is integral to a sense of belonging.   Maslow’s hierarchy of needs conceptualises the needs of human beings.  Thinking of it as a pyramid it begins with physiological needs – food, clothing and shelter.  Once these needs are met there are security needs (an individual may feel fed and warm but they also need to feel safe). Once these are met, there is the need for love and a sense of belonging.  Already it is evident that street children are particularly prone to experiencing a deficit in these foundational needs being met.  Shah et al. (2005, p.21) state: “Street youth are one of the many groups of vulnerable children that experience mental anguish when they do not feel a sense of belonging.” 

Workers and projects can play a substantial role in nurturing a sense of belonging that may contribute to the long term well being of the street children.  Shah et al. (2005, p21) contend: 

 "...social relationships with their peers, families, community members and/or religious deities are crucial helping shift street youth’s identity and sense of belonging off the streets and back into communities in which they can envision themselves as productive members of society."

It is reasonable to expect that relationships are marked by certain qualities that will nurture healthy and helpful interactions. 

One such approach to relationships developed by Carl Rogers (1996) became known as the ‘person centred approach’.   
1. Being real or genuine.  Hayes (2004, p.195) states: “Being genuine involves being honest, sincere and without façade.”  It’s not always easy or always appropriate to be real with young people.  But the impetus here is for a worker to search their own experiences of life to find common ground - an area where they can share as a human being the others’ feelings and needs.

2. Unconditional positive regard.  This is the unconditional acceptance of another.  It is to trust and accept another and to celebrate their worth.  

3. Empathic understanding – at a basic level it is to ensure that an individual feels understood.  

Such an intentional approach results in a sense of authenticity and the potential of the relationship to foster learning and an environment of change.  But there are of course potential problems in the area of relationships.  Children need love and attention and for street children in particular this need is acute.  But close relationships can lead to emotional dependency for children and burn-out for the worker. (Ennew, 2000, p.185).  Adults can also develop an emotional dependency on children: working with them may make some people feel significant, or they may have a need to feel needed.  Such problems can be prevented by careful screening of staff, agreeing a standard  code of behaviour, ensuring that staff work in pairs to enable continuity of contact and making relationships a regular topic in team meetings and supervision sessions.  (Ennew, 2000) 

Even a cursory reading of the literature reveals a link between work with street children/street youth and aspects of youth work and informal education most notably: street based youth work.  There are shared values in terms of preparing young people for participation, acceptance and understanding of others, being responsive to the interests and needs of young people and empowerment. 
Jeffs and Smith (1999) state: “Informal education is a practice of place. Our fundamental purpose is to work for forms of living that foster conversation, democracy and learning.”   
In work with street children the place is the ‘street’; it’s making contact with children in their place, in their own environment, according to their timescale.  The purpose of increasing the range of choices available to the children and helping them make their own decisions is not dissimilar to the fostering conversation, democracy and learning that occur in many street based youth work projects; though of course it will be worked out in very different ways. 

Smith (2001, p.141) states the importance of being close to and being with the young people that workers hope to work with:
“…we have to be in the same place as those we are working with.  Being centred around conversation, informal education entails talking and joining in activities with others (children, young people and adults).  Obviously, to do this we have to be close physically to those we want to work with.  This leaves us two basic strategies – either we go to where people are, or we set up some sort of facility that encourages people to come to us.  In youth work this led to the classic division into club or centre based work and detached or outreach work.” 

According to the literature the impetus in work with street children is to go to where the children are.  Rather than institutional based approaches this appears to me in the long term much more effective.  Moving beyond the contact stage it is then about developing projects in partnership with the children.  
Smith (2001, p.145) states: 
“Whatever the setting, our first and obvious step as informal educators, is to work our way into being close enough to people to talk or communicate.  Our second is to operate in such a way as to move from simply being around in a place and part of the scene, to being present in a more direct way to people.” 

The intentionality of the relational presence is evident and coupled with creativity and participation it can lead to effective projects.  
One such example is ‘Street Education’: Children are expected to be in schools, and therefore education is usually a key element of projects for street children. But street children cannot be expected to fit into a formal school system.  More participatory methods of learning are needed, especially at the beginning. Education does not need a classroom or even a building – pavement schools are common in India. Teaching needs to be sited where the children are and timetables need to be really flexible as some children may also need to work. Simple yet creative teaching methods can be employed and this could be an effective first step towards changing their lives (Ennew 2000, p.128-129) 

In the UK detached youth work emerged in the wake of the Albemarle report (1960) which stressed the importance of social education for young people.  It heralded new and innovative ways of reaching young people who were unattached and deemed to be at risk. (Crimmens et al. 2004, p.8) 
More recently with the launch of the Connexions Service the UK government has intensified its efforts to tackle the social exclusion many young people face.  Detached work has therefore experienced something of a resurgence in recent years.
Crimmens et al. (2004, p.13) state:  

“Clearly, reaching those young people who are hardest to reach will be central to an effective assault upon social exclusion and this is where the contribution of detached and outreach work is seen to lie by both academic commentators and policy makers.” 

Street children and street youth are among the hardest to reach and the least visible.  Street work is central to tackling the social exclusion they experience.  It would appear that those who work with street children and those engaged in street based detached work could learn much from each other no matter in which country they work.
“Street Work works through being geographically close to your audience and has a fundamental `extra muros` character. This implies moving towards other people, embracing their own lifestyles rather than forcing them to comply with institutional frameworks. The street worker follows the ways of those he wishes to meet, evolving in the same surroundings and trying to fit in and play a role there. In sharing spaces and times, street work rests on a gradual and non-intrusive inclusion process” (`International Guide on the Methodology of Street Work throughout the world 2008, p.31) 
3.5  Helping Street Children - Working with Cultural Intelligence

This final section will explore key insights and guidance from the literature that may be helpful to outsiders and outreach workers hoping to work with street children and young people.   The literature presents theory which gives pause for thought and reflection in regard to motivation and mindset as well as principles to enhance practice.  

Root  (2008, p.317) presents a caution regarding how a consumerist ideology can influence and distort even the motivation of westerners seeking to work with those in especially difficult circumstances.

“We go and do things, like good tourists, but instead of those things being spas and surf lessons (things vagabonds facilitate for us as low paid employees) we enter the villages, homes and neighbourhoods of vagabonds and do things for them.”   

Root and Bauman are attempting to expose the dichotomy between tourists and vagabonds.  It is a sobering and compelling indictment.  Root is writing primarily about the role of short-term service projects (teams or groups of people coming to work with a project for a limited period of time).  But the argument he makes has a much wider application, he suggests a change of focus from merely ‘activity’ for those in difficult circumstances to ‘accompaniment’.  Root (2008, p.318) states: 

“…seeing, hearing and sharing existence with others.” 

This echoes the importance of working with, rather than for, street children as stated earlier. In addition according to the literature such work should not be viewed as merely a service to be performed but also an opportunity for those performing it to learn.  

Ver Beek (2002, p.67) supports the view that those: 
“…who want to help the poor need to learn much more before they serve.  In addition, even once they are serving the focus should always be very clearly on learning from those they are helping.”

This focus on learning is about understanding ‘culture, language, history, needs, accomplishments and ideas’. (Ver Beek 2002, p. 67).  He goes on to say: 
“Focusing on learning does not mean sitting at a desk in front of a blackboard.  According to Dewey (1938), genuine learning only occurs when human beings focus their attention, energies, and abilities on solving genuine dilemmas and perplexities”.  Ver Beek (2002, p. 67).  

This position is directly related to the concept of cultural intelligence.  Cultural intelligence is one of the essential ingredients to ensure the success of cross cultural interactions.  
Livermore (2006, p110) defines it as: “…a way of measuring our ability to interact effectively when we cross cultures.”   It is a type of intelligence and expresses the idea of being able to adapt to an environment. Sternberg (1997) identifies intelligence as “the abilities necessary for adaptation to, as well as selection and shaping of, an environmental context.”
Cultural intelligence is connected to the theory of multiple intelligences.  Two examples of other types of intelligence are emotional and social intelligence.   Thomas et al. (2008, p.125) defines emotional intelligence as: 
“…the ability to perceive the emotional states of others and to regulate one’s own emotional state in the service of improved interactions.”  

And social intelligence as:
 “…the ability to understand oneself and others in a social situation and thus effectively interact with others.”  

Whilst they share some similarity with cultural intelligence there is one major difference as   Thomas et al. (2008, p.125) state:
“Both of these constructs are specific to the culture in which they were developed and do not necessarily relate to cross cultural interactions. For example, social skills learned and honed in one country may be ineffective or even offensive in another culture with different rules for social interaction”

A description of cultural intelligence is linked to a definition of culture, Livermore (2006, p.116) states: 
“Culture is the collective fundamental beliefs people hold about how things should be and how one should behave.  It’s a way of looking at the values, attitudes, and beliefs shared by a common group of people.”

Culture provides a frame of reference; a way of looking at the world, but when entering a new culture an individual becomes aware of deepening differences and their frame of reference is challenged.  Elmer (2002, p.44) suggests they may experience culture shock: 
“Culture shock is when you experience frustration from not knowing the rules or having the skills for adjusting to a new culture.”  

Regarding working with street children, there may not only be the culture of the country to contend with or perhaps a number of cultures if one considers the possibility of refugees.  There is also the culture of the street itself and the values and practices children live by.  

Livermore (2006) says cultural intelligence comprises of four inextricably linked elements that enable adjustment and effective interaction in a new culture.  (See diagram) 


Knowledge cultural intelligence – refers to the level of knowledge and understanding of cultural differences.   It’s more than gaining historical knowledge of a culture though that is part of it.  

It is seeking to understand how culture affects the way people see the world. (Livermore, 2006).  
In the context of working with street children this will undoubtedly mean observation and listening to street children and their experience of the world.  

Interpretive cultural intelligence – flows from knowledge cultural intelligence.  Livermore (2006, p.131) defines it as: 

“…the ability to connect our knowledge with what we’re observing in the real world.  ...It’s all about making connections between what we know and what we’re seeing and experiencing” 

As these connections are made knowledge cultural intelligence can then be adjusted.  

Perseverance cultural intelligence –refers to the determination to learn about a new culture and adapt cross culturally.  Rather than retreating to the familiar and comfortable this is about “asking the deeper questions which can only come through interpretive CQ” Livermore (2006, p.143).  

Behavioural cultural intelligence – Livermore (2006, p.154) defines this as: “…being sensitive and appropriate with our actions and behaviour as we engage in a new culture.”  This should be the outcome of cultivating the other three elements of cultural intelligence. 

This may be seen as a reflective process which Moon (2004, p.82) defines as: “…a process of re-organising knowledge and emotional orientations in order to achieve further insights.”  It moves beyond surface level observation and this is the key to linking cross cultural knowledge and understanding with changed behaviour. 

Thomas et al. (2008, p125) state that “the outcome of culturally intelligent behaviour is more effective intercultural interaction”.  This will be characterised by good personal adjustment and good interpersonal relationships with culturally different others; in that a person feels comfortable interacting with a culturally different person or in a culturally different situation.
It follows that this will have a positive impact on both their confidence and competence in their work and relationships. 

The street children phenomenon is a multi faceted problem. However this literature review has attempted to better understand the problem, explore the causes and consider the responses both in terms of the work itself and how street workers can be more mindful of their motivation and mindset and to be more effective in their relationships with street children.  

4.0 The Training Manuals 
This section of the report focuses on the Training Manuals with specific reference to the aims of the `Introduction to Street Work` (4 day core programme). 
StreetInvest’s training portfolio for Bukavu included the following three programmes:

1. An Introduction to Street Work (4 day core programme) - there were 20 participants on this programme in Nov 2007.

2. Training the Trainers (2 day programme)-from the initial Introduction to Street Work training group, 4 street workers were selected and participated on this programme. In March 2008 these four street workers delivered (in pairs) core training to groups of 10. These included police officers and street workers from other NGO’s in Bukavu.

3. Working with Street children-a group work approach (4 day programme)-there were 19 street workers on this programme in Nov 2008.

Given the often volatile and dangerous conflict situation in Eastern DRC preparations for the initial programme involved extensive enquiries and close communications with PEDER contacts in Bukavu. A rolling risk assessment was undertaken such that the final confirmation of the trainer’s visit could only be confirmed 2 weeks prior to departure. Travel to DRC was a protracted journey across Rawanda by road with access to the border always an uncertainty.

                                                               (StreetInvest Evaluation Report 2007)

All training manuals contain step by step instructions and it is suggested that the manuals should be used in conjunction with one another. A ‘Participant’s Handbook’ containing the main information from the training programmes was distributed to each participant at the end of the training programme in Bukavu.

The 4 day core programme was preceded by a ‘Situational Analysis’ (SA) and a ‘Training Needs Analysis’ (TNA) to enable the lead trainers to adapt the content of the course to suit the environment and the street workers’ training needs in Bukavu. The inclusion of a SA and TNA is good practice and it should be an essential part of every training programme as it helps ensure the bespoking of training according to local needs.

4.1 The Training Approach
The Training Manual outlines the training approach through three broad aims:

1. The course aims to encourage the development of knowledge, skills and attitudes in street work. It does not emphasise academic requirements. It requires the trainers to be creative and find alternative ways to supporting participants who have literacy needs.

2. The aim is to provide the opportunity to unlock the process of self-awareness, and the learning and personal and professional development of street workers.

3. The central theme of the training is that the role of the street worker in the life of a street child and the significance of relationships (acts) as a basis for change and improvement of the circumstances of street children. (Trainer’s Manual 2009)

These three aims place an emphasis on ‘experiential learning’ and also take cognisance of the critical role of the street worker in his/her interventions with street children. The aims are then further sub-divided into nine micro aims and learning outcomes:

1. Understand the context and rationale for doing street work.

2. Understand street children, the street and the street worker’s role.

3. Understand how attitudes and values affect best practice in street work.

4. Understand the process of street work using a 4 stage model of street work.

5. Understand techniques for street mapping.

6. Complete a risk assessment.

7. Incorporate improved interpersonal skills into their relationship building with street children.

8. Demonstrate increased confidence in their role as street workers individually and as a team.

9. Describe how to take their learning forward and devise an ‘Action Plan’.

For the purpose of this evaluation each micro aim/learning outcome is elaborated upon and critical comments and some recommendations are made. StreetInvest may wish to consider incorporating these in the planning of future street work training programmes. 

1. Understand the context and rationale for doing street work
StreetInvest’s President’s Foreword outlines the context and plight of street children:

‘Street children are not really on the world’s radar. In the rich world they are referred to as ‘orphans and vulnerable children’……(however) street children in African countries need to be listened to, respected and certainly never judged……the strength of any agency working with street children lies in the relationship between street children and street workers. If that relationship is nurtured then there is hope for all street children whether they leave the street or not.’ 

                                                (Patrick Shanahan-StreetInvest President 2009)

The context and rationale is echoed in the manual’s ‘Introduction’:

   ‘Our training approach to working with street children embraces the street, the child and the street worker in a sustainable, logical and realistic response to intervention for these highly excluded children and young people……rather than offering short-term solutions that simply take children off the streets. It is an approach that is guided by the rights of the child.’ (Trainers Manual 2009) 

The manual clearly outlines the need for course participants to contextualise and rationalise their work through the United Nations Convention on the Rights of the Child:

1. Article 19-The right to protection from violence.

2. Article 24-The right to health and health services

3. Article 27-The right to adequate standard of living.

4. Article 28-The right to education.

5. Article 32-The right to protection from economic exploitation.

6. Article 34-The right to protection from sexual exploitation.

As a direct result of increased awareness of the UN Convention on the rights of the child, in September 2008, the Congolese Observatory of Human Rights (OCDH) presented the report on the implementation of the UN Convention on the Rights of the Child to the United Nations Committee in Geneva. The OCDH’s recommendation to the Congolese state was to strengthen its assistance and capacity for children living and/or working in the street, by studying the causes of the phenomenon. Other recommendations were the implementation of preventive measures, improving the protection of children already on the street by providing education, medical services, food adequate shelter and programmes to assist them to leave the street.

                                                         (PEDER Head counting Report Jan 2009)

The Training Manual also demonstrates a clear understanding of the context and rationale for doing street work. However, an opportunity exists for the StreetInvest trainers to firmly establish a unique ‘Rights Based Approach’ to street work throughout Africa. The UN Convention on the Rights of the Child is a universally recognised document and the Training Manual outlines the six main articles which pertain to street children. However, a ‘Rights Based Approach’ is not solely about knowledge of the entitlements of young people. These six articles could and should be translated into an underpinning baseline for work with street children. A ‘Rights Based Approach’ needs to build on the national policy and bring the rights of the child to a local and individual level. This would mean that street children are not mere recipients and consumers of services but would become empowered to act on their own interests alongside the street worker. StreetInvest might wish to consider making a ‘Rights Based Approach’ more explicit and central to their training approach and highlight articles 6 and 12 from UN Convention on Rights of the Child
2. Understand the street children, the street and the street worker’s role.
The Trainer’s Manual identifies the link between:

a) The street child.

b) The street worker.

c) The street.

In the training participants are asked to explore a number of statements from street children about their situation e.g.

· Street children are in all age groups, from babies born of street mothers, to toddlers, teenagers and young adults.

· Street children are sometimes on their own and sometimes in groups.

· Street children are victims of bullying, exploitation and abuse.

· Street children have to work for survival.

The causal factors e.g. poverty, family breakdown, war etc are also explored and discussed. These factors are clearly acknowledged by the street workers:

“Street Children have problems, they have mobility, and they are not easy to approach. Its only when they find somebody they know….who can help them, they will start to come to you. This requires confidence, sacrifice and capacity” (Trainer and Street Worker –DRC- Speaking about their practice)  

“It is not easy to identify street children in this environment of poverty”(Trainer and Street Worker-DRC-Speaking about their practice)

“It is a dangerous place… every night soldiers come and bother us.” (Street Child – DRC- speaking about living on the street) 
and also the need to need to embark on innovative ways of forming a relationship with street children:

“The street worker has to be creative, to try and guess where a child might be, and find the child to start a conversation” (Trainer and Street Worker –DRC- Speaking about their practice)

“I was spending my nights in the Markets, we had teams… some of us would sleep upstairs and others down… every 7 o’clock we saw a group of (street workers)….these people were getting interested in our lives little by little” (Street Child –DRC)

The role of the street worker in the lives of street children is emphasised by ‘being present’, being young person-centred and moving at the pace of the child and not imposing an agenda. This role is further explored and expanded upon by encouraging participants to become involved in informal education, acting as an advocate for street children, dealing with conflicts and to allow the street workers to become more familiar with the street through a series of ‘street mapping’ exercises.

Much of the data collated for this evaluation identifies the potential for many of the street children to experience or likely to experience significant harm. The concerns about the risks that street children may face can be attributed to a combination of situational or contextual factors:

· Lack of basic human needs including food, water and shelter.

· Being unprotected against physical abuse or sexual exploitation.

· The likelihood of becoming involved in criminal behaviour.

· The risk of serious illness or disease such as malaria or yellow fever.

· Eastern Congo is still a war zone and puts children and young people at serious risk of harm or death.

“Before I was brought here we were in a group and others used to beat us because we don’t have anywhere to spend our nights. If the centre was not here I would be back on the streets” (Street Child –DRC) 

All the contextual factors outlined above are the very ones that the UN Convention stipulates from which street children should be protected. The Training Manual is comprehensive in its methods of raising awareness of the need for robust Child Protection policies and procedures but again an opportunity exists to train street workers in Child Protection from a ‘Rights- Focused’ perspective. 

3. Understand how attitudes and values affect best practice in street work

The Training Manual defines a value as ‘a moral standard and something that is prized and of importance’ and participants are encouraged to explore the origins of their values. It also promotes the idea that encounters with street children are not ‘value free’ and that one’s values will influence their work with street children. The concept of exploring and discussing values is suggested so that the participants will increase their self-awareness:

“When I am listening to a child I have new strategies, a new comprehension, this professional understanding I didn’t have before the training” (Trainer and Street Worker –DRC- Speaking about their practice)

“We used to just go to the street, collect the children and bring them to our centres then begin family mediation….but through the training we spent a whole session on understanding the street child” ”  (Trainer and Street Worker –DRC- Speaking about their practice)

Banks (2007) notes that a useful starting point for looking at values of  youth work is the list published in the guidelines for the endorsement of qualifying training (NYA 1997c). These guidelines relate to the training of Community Youth Work practitioners in the UK and the list is as follows:

1. Respect for basic human rights- e.g. justice, freedom;

2. Respect for the individual and rights to self-determination;

3. Respect for different cultures and religions in society;

4. A commitment to empowerment and participatory democracy;

5. Collaborative working relationships and collective action; and

6. An acknowledgement that all relationships and activities with young people and adults are based on their consent.

Numbers 1, 2, 4 and 6 are inextricably linked and are firmly embedded in a ‘Rights Based Approach’ to work with young people. It is recommended that StreetInvest adopts this list as a starting point to offering future training to all African street workers. The Training Manual, therefore, should include exercises which inform and offer opportunities for discussion and exploration of these values. To take this a step further all agencies that become involved in future training should adopt these values in a ‘Rights Charter’.
4. Understand the process of street work using a four stage model of street 
Work
StreetInvest has designed a 4-stage model –

Stage 1 (Thinking about it) includes the context and rationale for street work, understanding the causal factors for children living on the streets, an exploration of how values influences practice and finally a ‘street mapping’ exercise to determine the numbers of street children involved.

Stage 2 (Deciding to do street work) uses the information gathered at stage 1 as a means to developing street work practice. An emphasis is placed on the realities of what can be provided i.e. the worker as the key resource and that over time street children may want to avail of other physical and material assistance provided by the agency (PEDER). This might include literacy and numeracy education, vocational skills training and perhaps even involve a process of becoming involved in re-uniting with their family. Participants are strongly encouraged to work at the pace of the child and with an empathic and respectful understanding of the child’s right to decide their own destiny. 

Stage 3 (Doing it) emphasises the need for a high level of interpersonal skills which includes verbal and non-verbal communication, making contact, appropriate questioning, building and maintaining relationships and also encourages participants to make positive interventions through solution-focused work and creating different scenarios.

Stage 4 (Follow up) focuses, firstly, on the need to develop child protection policies and procedures and secondly, to instill a need for rigorous monitoring and evaluation.

The Four-Stage Model designed by StreetInvest is sequential, unambiguous and clear. It is underpinned by values and principles and the Model incorporates the need for effective interpersonal, organisational and management skills. An opportunity exists for StreetInvest to build on this existing Model. Contemporary literature on street work within the UK offers additional sophisticated and comprehensive components of street work practice. StreetInvest may wish to consider including some of these components. 

The four stage model could now be reinvented as:

Stage 1-Reconnaissance (Thinking about it)

Stage 2-Contact (Deciding to do it)

Stage 3-Intervention (Doing it)

Stage 4-Development (Follow-up)
The Reconnaissance Stage would then also include:

1. Mapping and Community Profiling

2. Needs analysis

3. Agreeing realistic objectives

4. Assessment of other agencies’ work

5. Identifying resources and funding

6. Avoiding duplication

7. Being aware of limitations

The Contact Stage would then also include:

1. Agreeing a Code of Practice

2. Do’s and Don’ts Checklist

3. Skills Audit

4. In-depth exploration of ‘self’

5. Exploration of co-working relationships (strengths, weaknesses, tactical engagement and constructive feedback)

6. Conversation as a method (synchronised conversing and informal education)
The Intervention Stage would then also include:

1. Skills and guidelines in working in unstructured settings

2. Risk assessments and health and safety

3. Managing boundaries

4. Challenging inequalities

5. Reflection in action

6. Supervision as a means to developing more effective practice

7. Acknowledgement of slowness of process

8. Effective use of time

9. Partnerships with other agencies

10. Recording

The Development Stage would then also include:

1. Monitoring

2. Reviewing

3. Evaluation

4. Critical Analysis

5. Report writing

6. Action Research

7. Accountability

8. Maintaining quality standards

5. Understand techniques for ‘street mapping’

The techniques used by StreetInvest to train street workers in ‘street mapping’ and the subsequent Head Counting in 2008 are strong indicators of creative, innovative and effective training. The 360 degrees approach embodies all the key characteristics of the street from the street child’s perspective:

‘If street workers only walk in a straight line, as most do, you will never learn the dynamics of the street and above all you will never discover how a street child views his/her street’.                                    StreetInvest Training Manual.

All participants then travelled by foot to designated geographical locations in Bukavu.

They were then guided to observe the following:

· The rich and poor on the street

· The main risks for street children

· Areas/buildings where children might sleep

· Opportunities for food, shelter and work

· Possible allies for street children

· Indicators of survival for street children

Participants then return to the training location and draw a map illustrating all of the above. Completed maps are shared and discussed with other course participants. Alternative mapping strategies are also discussed.

As a direct result of this training exercise, an extensive ‘head counting’ exercise was carried out over a 3 week period (Oct 18th-Nov 5th 2008) in three municipalities in Bukavu i.e. Bagira, Ibanda and Kadutu. The fieldwork was carried out in a context characterised by tension and mistrust and was exacerbated by police raids to round up ‘street bandits’ suspected to be the cause of the growing insecurity in the city. As a result of the raids some street children went into hiding. However, a team of researchers (mainly street workers from PEDER) completed the fieldwork in the allocated time. The sophisticated, yet logical, methodology was designed by Patrick Shanahan (President of StreetInvest) and was piloted in Accra, Ghana. Street Child Africa funded and supported this initiative in Bukavu.

The head counting project identified 2612 children living and/or working on the streets of Bukavu. At that time 407 children lived in complete breakdown of family ties and 2205 were living on and off the streets with some ties with families. The youngest child was 5 years old. The largest group (54.6%) of children is in the age group of 13-15 years old. 80.1% of the street children were males and 19.9% female. The project also identified the behaviours and activities of the street children and as a result of the whole exercise PEDER has been able to develop new interventions and target resources more strategically based on this new found knowledge and information.                                                     

                                                                 (PEDER Head Counting Report-Jan 2009)
The Manual contains all the necessary components of highly effective training methods re ‘mapping’ and ones that could be replicated throughout the world in the training of street workers. The only one small recommendation is that the metaphor of ‘thinking how a referee moves about the pitch’ could be illustrated through the use of a video clip during training.

6. Complete a Risk Assessment    
Participants are introduced to the idea of ‘working with risk’ in a street work context and each participant must complete a risk assessment exercise. Whilst the training manual acknowledges that some level of risk is often inevitable and necessary, all participants are provided the opportunity to assess, in a systematic and objective manner, the level of risk in any given situation. Practising health and safety procedures and developing contingency plans and exit strategies are key components of this aspect of the training. Participants are also encouraged to acquaint themselves with the idea of carrying a ‘survival kit’ for street workers which would include an ID card, appropriate clothing and footwear, first aid supplies and a notebook and pen.
There is a potential conflict between responsible protection and necessary risky behaviour and this conflict is not easily resolved. However, developing good practice through completing ‘Risk Assessments’ is one way of ensuring both worker and agency develop confidence in street work practice and process. The Training Manual is of a very high standard in this regard and it covers all the necessary steps in completing a ‘Risk Assessment’.

7. Incorporate improved interpersonal skills into their relationship building with street children.

In Stage 3 (Doing it) of the model for street work practice, the need for a high level of interpersonal skills is identified. This includes an exploration of the barriers to listening, being aware of the compatibility of verbal and non-verbal communication, developing appropriate questioning, making contact and maintaining and developing relationships:

“We had training on connection… this was a new concept for me” (Trainer and Street Worker –DRC- Speaking about their practice)

“We learnt about the importance of having listening skills… because it is not easy work” (Street Worker –DRC- Speaking about their training)

 Positive interventions through solution-focused work and creating different scenarios are also major components of the interpersonal skills training. 

The training manual emphasises the building of relationships with street children and StreetInvest is to be commended for placing such importance on this aspect of the work. To build on these materials it is recommend that three theoretical perspectives should also be included in the manual. These three theories are:

1. The ten skills of active listening (Nelson-Jones 2009)

2. The development of self and self-awareness (Burnard 2009)

3. The Person-Centred Approach (Rogers 1996)

The ten skills of active listening focuses on the micro skills of active listening e.g. body language, use of small rewards, paraphrasing, working with resistance etc…

The development of self and self awareness would encourage the street workers to explore their own capacities and values through five aspects of self i.e. Physical, Spiritual, Darker, Sexual and Social.

The Person-Centered Approach was coined by Carl Rogers (1996) in the middle of the 20th century and it has a central role to play in work with street children. It sits comfortably alongside the key youth work principles of participation, inclusion, democracy and social justice. It is a challenging and radical approach and arguably it is the most appropriate in retaining the distinctive nature of street work where power lies with the street child in the relationship with the street worker.

8. Demonstrate increased confidence in their role as street workers individually and as a team.

The street worker training experience is internally measured via 2 written evaluations. This process focuses on how much has been learned, helpfulness of the training, attitudinal change, skills acquisition and benefits to the street children as a result of the training. A ‘level of confidence’ scale is used to determine increased confidence levels of participants: 

The following is taken from StreetInvest`s training documents:-
On a scale of 1 ------------------------------------------------------------------------10  

1 = not very confident                                                    10 = very confident

Rate how confident you feel about doing group work with street children
	Name
	Level of confidence day 1
	Level of confidence day 3

	  Participant  A
	6
	9

	                     B
	7
	8.5

	                    C
	6
	9

	D
	8
	9

	E
	7
	8

	F
	6
	7.5

	G
	6
	8

	H
	7
	8.5

	I
	6.5
	7.5

	J
	6
	8

	K
	8
	8

	            L  *female
	5
	8

	M
	6
	9

	N
	5
	8

	          O  *female
	2
	7

	P
	3
	6

	             Q  *female
	4
	9

	R
	7
	8

	S
	7
	8


Participants were also encouraged to rate their learning, helpfulness of training and enjoyment through another scaling grid:

Question 1:

 On a scale of 1 ------------------------------------------------------------------------10  

         1 = A little                                                                                              10 = A lot

Rate how much you have learned about doing group work with street children and others

Question 2:

 On a scale of 1 ------------------------------------------------------------------------10  

      1 = Not at all helpful                                                                 10 = very helpful                                                                       

Rate how much this training programme has helped you to do group work with street children and others

Question 3:

 On a scale of 1 ------------------------------------------------------------------------10  

     1 = Not enjoyable                                                                      10 = very enjoyable

Rate how enjoyable this training programme has been in helping you to learn about group work with street children and others
	Name


	Helpfulness score
	 Learning score
	 Enjoyment score

	Participant A
	9
	8
	8

	B
	8
	9
	10

	C
	9
	8
	8

	D
	10
	10
	10

	E
	9
	8
	8

	F
	8
	9
	9

	G
	8
	8
	10

	H
	8
	8
	9

	I
	10
	10
	8

	J
	8
	8
	8

	K
	9
	8
	7

	           L *female
	9
	9
	9

	M
	8
	9
	9

	N
	9
	9
	9.5

	            O *female
	9
	7
	8.5

	P
	7
	7
	7

	          Q *female
	9
	10
	10

	R
	10
	10
	10

	S
	8
	8
	9


The process of evaluating the impact of street work programmes is emphasised  through seeking the views of street children. It is recommended, therefore, that StreetInvest should include a section in its manual which would inform and train street workers in ‘action research’ methodologies. These approaches would enhance project development and promote good practice through continuous dialogue with street children, practitioners, managers, funders and programme partners.
9. Describe how to take their learning forward and devise an ‘Action Plan’.

Participants are asked to identify 3 goals that they would work on over a 3 month period. All goals and the steps to achieve these goals must be specific to their work.

Two young street children can identify the street workers having a strategy for their work:

“I would like to say the people who work… (Street workers)…are very important to us, the areas they cover and the work they do. First they give you good bits of advice, they eradicate from your head all the bad things like drugs…then they teach you… they give you some instructions and teach you literacy…they help you think about your future life… these are the things I think are special about what they do for us” (Street child in the DRC  speaking of the work of the street workers )

“What I would like to point out is that I am very happy… I am going to start school soon” (Street Child-DRC- speaking talking about the intervention by a street worker)

A recall day was convened by PEDER in March 2008 to review and determine the impact and effectiveness of their ‘Action Plans’. New ‘Action Plans’ were designed as a result of this review.

This final aim and anticipated learning outcome is one of great importance. Setting objectives, project development and sustainability should be central to any possible future strategic planning. However, the design of an ‘Action Plan’ which is reviewed (in-house) after three months requires closer monitoring, greater accountability and longer term vision for the sustainability of street work projects. According to the Misereor application a central component of the training strategy is ‘the training of African street workers by Africans, for Africans’. This final aim should take significant cognisance of how to ‘take their learning forward’ and assist in a phased approach to local control of training.

As the Training Manual is available to course participants as an aid to their practice it is recommended that a Reading Pack accompanies the Training Manual. For example it may be appropriate articles from those writers referred to in the literature review e.g. Ennew, de Benetiz etc and from this section e.g. Rogers 

Overall, the training manuals are of a very high standard and StreetInvest are encouraged to consider the comments and recommendations which would further enhance their training programmes.

5.0 The voices of street workers and street children – key issues
This section of the evaluation has been drawn from the data collected from the street workers themselves, street workers trained as trainers and the street children interviewed during the evaluation visit to DRC. What is offered here is what they expressed regarding their street work, the context within which street workers practise and their experiences. In the case of the children the focus is generally on their experiences of living on the streets and their engagement with the street workers. A number of themes were identified including the ; relationship with PEDER; child centred street work; models of practice; risk assessment; motivation of the street workers; capacity building and training the trainers. The section finishes by highlighting some of the concerns and dilemmas the workers face in practice, the need for effective evaluation and some questions and recommendations around the future for training in DRC and beyond. 

The training on the whole was found to be high quality, credible, professional and to a high standard. The voice of the street workers and street children in DRC fully demonstrate this. The section is completed with a number of quotations from both the street workers and the street children which remain powerful expressions of their experiences in their own right. 

5.1 Relationship with PEDER
According to the interviewees the relationship between PEDER and StreetInvest is a pivotal one. There is an emphasis placed by StreetInvest on the importance of building an allegiance with a local agency that has the respect of the local community. This firmly connects to StreetInvest’s aim of ensuring that the training is owned by a host African agency. PEDER as the host agency was cited by those interviewed as being; a reference point for other NGO’s and recognised as being the ‘expert’ in street work practice locally.  As an organisation PEDER is trusted locally by other agencies and this is evidenced by the fact that other local organizations and agencies will bring along street children to PEDER’s services. PEDER has a strong local network at its disposal and will also refer children to other agencies with specialist services when necessary.

The street workers cited PEDER as ‘different’ because of its unique approach to working with street children. The approach was described as one which worked ‘on the streets with the children’. It is probable that this particular approach to street children has been influenced by StreetInvest through the training. It was suggested that one of the strengths of PEDER is the continuity in their work, resulting in consistency to street children. This is particularly important within the overall unpredictable shifting political environment of DRC.The relationship between StreetInvest and PEDER also goes some way towards ensuring that StreetInvest is respectful of and reflects the unique historical, cultural, political and environmental situation in the DRC.   

This partnership/relationship approach with a local organization has an enormous beneficial aspect to the training for two reasons. The first is to ensure that the training’s credibility is recognised locally. The second is to strive towards the goal of capacity-building, sustainability and continuity of practice (by Africa, for Africa).  It is recommended that this approach is maintained within any country or region where StreetInvest provides future training. 

5.2 Child-Centered Street Work

“My dream is to change my current situation, to be a father with a good wife and educate my children in the right way so they can be respected and respectful… I wish to become a normal man” (Street Child - DRC)

A consistent theme throughout the interviews was the importance that the street workers placed on the street child. The child centred value was a strong component of the training and ranged from recognising the rights of the street child:

 “We learnt how to promote children’s rights” (Street Worker –DRC) 

and valuing the street child and the contribution they could make:

 “We have to show these children that they are valuable” (Street Worker –DRC)

Valuing the child appeared a strong principle that permeated the practice of the street workers and underpinned the training delivered by StreetInvest.  They recognised that society had a negative view of street children and they saw it as their responsibility to challenge that view:

“Society has a negative view of these children… we don’t show that…we destroy this negative view and show them that they are children and like others they can be accepted”. (Street Worker –DRC)

The child centered approach had a direct impact on the methods chosen by the street workers when engaging the street children. Their approach became one of enabling the children to make choices and decisions themselves, drawing upon their own resources. As one interviewee cited:

 “After the training we found that the child is the only expert on his life story and we have to be respectful of the child’s opinion” (Street Worker –DRC)

The benefits of this approach in practice are recognised through the ‘1989 United Nations Convention on the Rights of the Child’ which states in ‘Article 12 that:

 ‘Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account’.  
Through the training the street workers gained confidence to enable and ‘skill up’ the children to find solutions to their own problems. It also helped the workers to recognise that they did not need to have all the answers and solutions themselves. Furthermore, this child centered approach meant the street workers ‘accepting’ a child’s ‘choice’ to be on the streets. Shah et al. (2005:18) suggests:

 “…many may voluntarily leave their homes for life on the streets in order to pursue economic opportunities in the informal sector, or to escape a home environment, which may be overly controlling or abusive. For some, a life of freedom on the streets is an attractive alternative”. 

For some children there is no choice, just a harsh reality, for others life on the streets ‘is’ a choice (Panter-Brick 2000:135). In this instance it may be that it is the children who have abandoned their families as opposed to having been abandoned. Therefore, as suggested in the ‘rights based approach’ (de Benitez, 2003), the interventions are not on making the children leave the streets necessarily but on finding ways to assist them to make their own decisions.  

The street workers in this evaluation stressed that a constant concern for them in their practice was that after an intervention resulting in a child being reunited with a family or coming to a ‘refuge’ was that the child reappeared on the street. The training helped the workers reflect on the lives and probable causes of children living on the streets. Through this reflection, the street workers were able to accept that sometimes, no matter what, a child will continue to return to, or ‘choose’ live on the street. One of the major outcomes of this was that the street workers accepted that a child who chooses the street is not a lost cause and must continue to be supported:

“We learnt that each child who refuses to leave the street, this is a child that should be cared for on the street” (Street Worker – DRC)

The ‘child centered approach’ is intertwined with the ‘rights based approach’ to street work practice and is emerging as a real strength of the training. It has had a major impact on how the street worker approaches their work and has impacted on the practice models emerging from Bukavu which could be used in other parts of DRC and in other countries in Africa. 

5.3 Models of Practice

“When I am listening to a child I have new strategies, a new comprehension, this professional understanding I didn’t have before the training” (Trainer and Street Worker – DRC)

The training clearly allowed the street workers to reflect on and develop their practice methodology. Their street work practice included family work and re-unification, bringing children to a refuge where temporary accommodation is provided and where they could improve their literacy and numeracy skills and/or receive vocational training:

“……..three boys who used to spend the night in the market and they brought a child to our centre. This child spent three months in our centre and got some literacy skills and is now with his family” (Trainer and Street Worker –DRC) 

Another reference to practice involved providing children with an identity card. Some children have never been registered and are therefore unable to avail of the limited services or opportunities available for them. However, in this evaluation there were three emerging and innovative models of practice that are worthy of note:

1. Street mapping and Head Counting.

2. Listening points. 

3. Peer support/education. 

 These practice models, the principles underpinning them and the methods of engagement were inextricably linked to the training delivered by StreetInvest:

 “From the training we learnt a lot of strategies and approaches” (Street Worker DRC)
1. Street Mapping & Head Counting

“What I like especially is that they search themselves… like that they locate the children in places where they can be found” (Street Child –DRC)

The street workers referred to street mapping and head counting as an important part of their practice. Through the training the participants learnt the purpose of ‘street mapping’ i.e. to establish the numbers of street children in a geographical context, to understand their behaviors in that context and consequently, to plan effective interventions. Theoretically, participants are introduced to think and act in what has been referred to as ‘360 degrees approach’. This involves knowing who is in front of you, beside, behind, above and beneath you. This technique introduced the participants to the dynamics of the street from the eyes of a child:

“They go to different corners where they know they can find the children” (Street Child – DRC) 

“I got some facilities to draw maps to kind of locate the children” (Street Worker –DRC)
In performing this exercise effectively observational and listening skills were very much to the fore. 

The street mapping and head counting serves a number of purposes. For example it is informative to both the agency and the workers i.e. on where the street children can be found and the number of street children there is. If done regularly it could be useful in monitoring the movement and trends of street children.  The street mapping and head counting was highlighted on a number of occasions by interviewees through out the evaluation. In performing this exercise the presence of the street workers was more likely to be noticed by the children. Therefore this model is good practice and should be carried out in the early stages of any street work programme and be kept up to date, for example, every three months or at least every 6 months. This practice would be both informative for the workers and lead agency as well as other interested parties. 

2. Listening Points

“I was spending my nights in the Markets, we had teams… some of us would sleep upstairs and others down… every 7 o’clock we saw a group of (street workers)….these people were getting interested in our lives little by little” (Street Child –DRC) 

The street workers often referred to the importance of befriending the child and ‘building a relationship’ which enabled the child to have trust and confidence in the worker.  In order to do this effectively and without threat to the children, the workers developed the idea of ‘listening points’. These listening points are identifiable in areas where it is known that street children might gather:

“We had an idea of creating these listening points from our training…we target places where children are most likely to go… these listening points allow us to be in contact with big numbers of children” (Street Worker – DRC) 

Examples of such were in Bukavu’s two main markets whereby a bench was placed with a few table games on top. The street worker would then locate him/herself here at a particular time of the day. Ennew (2000:40) and Rogers (1980:18) note that working with rather than for young people requires a relational presence.  (Ennew, 2000:159) also suggests that in the process of developing these relationships ‘simple tools’ such as yo-yo’s or games are good for attracting  the children. The street workers referred to this method through use of games e.g. card games, to get the attention, or to attract the street children to the listening point. The street worker was then able to begin the process of forming a relationship with the child. This is also about “being there” and this in itself is something of value. When you combine relational presence with creativity and underpin these with participation you have a strong basis for effective working with street children.
The listening points are not only used by the street children but also by the traders or local people who might know of a problem a child is having:

”The listening points are a reference point for all” (Street Worker –DRC)
and by parents who may be seeking information on a child who is lost:

 “Some parents come directly to the listening points and ask about a child they no longer see” (Street Worker – DRC)

The children gradually begin to see these points as a place where they can come (without fear or threat) for support:

 “Children found it very interesting because whenever their rights were not respected they came to these listening points” (Street Worker –DRC)

The listening points were cited in the interviews as the initial contact places for the children and an effective method of practice that worked well for both the street workers and the street children. 

These were the places that the street worker could meet the street children, build a relationship and move that relationship to a place where the trust between the workers and the child allowed for a more structured intervention. These interventions could range from a listening ear to children being sign posted to other places of potential support. Finally the listening points were also used by street children to bring along others, for example, those children who may have just arrived on the streets. However the real crux of the success for the listening points was that the street children could go and avail of support that was very much in their territory and on their terms.  It is recommended that this model of practice continues to be supported through the StreetInvest training so that it might be replicated in other areas. 
3. Peer Support

“I told him “don’t bother me” but he kept bugging me… and later he brought me to the street workers” (Street Child –DRC)

The last emerging model of practice is one of street children working with and each other. A strong theme that emerged from both workers and street children was a system whereby the children supported each other and acted as a referral for other children to make contact with the street workers. The ‘relationship’ that the street workers build with the street children is directly related to how this approach worked. For example, when responding to a question as to what the young people might say about the street work intervention one worker noted that the response should be positive:

 “Certainly, because even themselves (the children) they are happy to bring you street children they know who are living on the streets” (Trainer and Street Worker- DRC).  

There were also children who were supported by the street workers and who eventually chose to be a reference point for other children who arrived on the streets:

 “We have children in our centre, who have been in our centre for a long time; they grow up and leave our centre….. (and) ...remain a reference to other children who want to leave their families and go to the street” (Trainer and Street Worker –DRC)
The relationship and trust that has evolved between the street children and the street workers has had a ripple effect on the future of street work programmes in Bukavu.
This model of peer support appears to be more of a related outcome than a strategic intention of the street work intervention albeit empowering and effective:

 “What is great is that there we have some of the trainers who were themselves street children who we trained and later became trainers also” Street Worker –DRC)

If the training is to be rolled out to other communities, countries, continents it may be of value to promote the three models discussed here e.g. the head counting and street mapping; the ‘listening points’ model and the peer support approach. If these continue to be recognized as good practice and incorporated within the training offered by StreetInvest it will add strength to the ongoing development of the ‘child centered’ and ‘rights based approaches’ to practice in DRC and other countries in receipt of the training. 

5.4 Risk Assessment

It would appear that the street workers have a range of roles depending upon their employment. Some of the roles include working with the street children on the streets; teaching literacy, numeracy and vocational training in three refuges/centres in Bagira, Ibanda and Kadutu; working with street workers from other agencies and finally working with adults who live on the streets in an attempt to ‘get to’ the street children. Their task is multi faceted and complex and at times it can also be dangerous. As one interviewee commented:

 “We know that street adults have power on the streets”. (Street Worker DRC)

The street workers found that they must build a relationship with these street adults in order to be able to access the street children:

 “We as street workers want to be able to separate these two groups but it is not an easy task” (Street Worker –DRC) 

The street workers refer to how the training had helped them both make sense of the task of working with ‘street adults’ and also to develop their skills in the broader interests of the street children:
“Fortunately we received the training from Patrick and Denise… they gave us many techniques regarding how to separate others from children on the street and we try to do this without too many risks.” (Street Worker –DRC)

Training on risk assessment was highlighted as very valuable by the street workers. It seems to have made them much more aware of some of the risks they might encounter in their practice and as a result, strategies were put in place that would minimise the risks. For example:

“Before we did our training…we spent time without protection, without safety… then they told us about the risks” (Trainer and Street Worker – DRC) 

and:

 “We tried to see what risks we would encounter during our work and how we could make an assessment of lowering that risk” (Street Worker -DRC)  

The training helped the street workers identify that there was a number of risks attached to their practice and that some relatively simple things such as working in pairs would keep them safer on the streets. This was highlighted by a number of those interviewed. There is a potential conflict between responsible protection and necessary risky behavior and this conflict is not easily resolved. However, developing good practice through completing ‘Risk Assessments’ is one way of ensuring both worker and agency develop confidence in street work practice and process. Whilst the training manual is of a very high standard in this regard and it covers all the necessary steps in completing a ‘Risk Assessment’ it is further recommended that StreetInvest draw up a possible Code of Practice for street workers to include such things as working in pairs etc. 

5.5 Motivation of the street workers

“We give these children a second chance… these children though rejected, are members of our society… We try to give them hope that tomorrow can be a new day” (Street Worker – DRC))

A strong theme throughout the interviews with street workers is their definable motivations. These ranged from a ‘protection’ to a ‘rights based’ approach (de Benitez, 2003). For example some referred to ‘rescuing’ street children to wanting to love and protect them (a protection approach), and others to valuing street children with a desire to empower and skill them, a (rights based approach).  The majority of motivations cited by those interviewed were largely humanitarian;

 “Our work is very important… a child is a human being and as a human being he has the same rights and duties as everybody (Street Worker –DRC)

 and underpinned with a desire to do something for the future of the DRC:

 “From this work we educate, we educate families and we educate ourselves” (Street Worker – DRC).  
The reality within which the street workers worked i.e. little recognition and low pay was evident throughout the interviews however regardless of this the street workers clearly felt that their motivation for engaging the children was critically important to their practice:

” If you are a street worker with no dreams you are not worth being called a street worker” (Trainer and Street Worker –DRC
and

“This work requires sacrifice…beyond being a professional… it’s a profession by heart” (Trainer and Street Worker – DRC).

Lalor, et al. 2003 note that street children are vulnerable, with few advocates, no political strength and generally regarded, at best, as nuisances to be tolerated and at worst as ‘little more than vermin’. The children may be viewed in general as a threat, as delinquents or as a criminal problem to be solved (de Benitez 2003). As such, many of their encounters with adults have been negative, even abusive, and result in a distrust of adults who engage with them. Therefore the motivation and approach of the street worker is of considerable importance in establishing a relationship with the children. 

Whilst the motivations cited by the street workers were varied in nature, they perceived their practice as professional when comparing it to others who are working with young people on the streets. They talked about their work having a purpose, a methodology and intended outcomes. The street workers were clear that the training from StreetInvest had impacted positively on their motivation, giving them increased confidence in their practice and impacting on their skills:

 “From this work I have come to understand what a child needs and how to react to a child in a given situation… there are other people who come for advice for their children” (Street Worker –DRC) 

They also referred to how the training had resulted in them feeling more ‘recognised’ as ‘street workers’ and as a result they felt more credible and validated.
The training has been significant in helping the workers reflect upon and understand their motives for practice.  It has also helped the workers to identify a purpose and methodology and gain clarity in terms of the benefits and outcomes to the street children. This has resulted in an increased competence and confidence recognised by the workers themselves and is evident in the relationship the workers established with the street children. It is a distinct strength of the training offered by StreetInvest

5.6 Capacity Building & Sustainability
“Street children are not just simply helpless victims or threats to society, but valuable resources with tremendous potential for contributing to Africa’s development.”  Shah et al. (2005, p.18)
Human Rights Watch (2006, p.3) describes some of the abuses children have experienced in the Democratic Republic of Congo: 

“Conflict, internal displacement, unemployment, poverty, disease, the prohibitive cost of education, and myriad other factors have all contributed to the growing number of children living and working on the streets in the DRC. Two additional and interrelated factors, however, are helping to fuel the increasing numbers of street children: the abuse and abandonment of children accused of sorcery, and the impact of HIV/AIDS on families and children affected by or infected with the virus.”
and also (p.21):

 “…many street children live in fear of the forces meant to protect them and all other civilians. Ordinary police, military police and soldiers threaten, rob, beat, and harass children during the day and at night when they are sleeping. Under threat of arrest and imprisonment, children are forced to hand over money or material goods to men in uniform.” 

Bensmann (2003, p.7) highlights the inefficiencies of resources:

“Host communities face additional demands on their own meager resources, livelihoods are threatened by insecurity, and access to the most basic of social services – health and education – is limited.”

One street worker was unequivocal in his condemnation of his own government:

“The first barrier to our practice is our government’s failure to take responsibilities” (Street Worker –DRC) 
Throughout the interviews with street workers and PEDER staff it was detected that there is little confidence in the infrastructure of the country and the government. The lack of resources directed towards family intervention, education and child welfare in the face of a myriad of factors all contribute to the abandonment and displacement of street children.

The street workers were also concerned about the practice of large International organizations that came to Bukavu, explaining that, they came in, did some short term work and left again. Whilst they recognised the value of the work at the time, it was their impression that these short term, limited interventions failed to leave anything sustainable. The street workers felt that the training offered by StreetInvest gave them continuity to their practice. The training built capacity within the local community that would remain when StreetInvest left.  One interviewee commented that:

“Thanks to the training we got, and will still get with or without having the means we feel we can carry out this work…we have the capacity to do it… I can say that I am really a street worker” (Trainer and Street Worker –DRC) 

This also highlighted how the training instilled confidence and sense of pride that street workers felt about their own practice. Much of this can be credited to the training offered by Streetinvest. The model delivered by Streetinvest also trains a number of street workers as trainers themselves and this goes a long way towards ensuring the sustainability and continuity of street work practice. This is an excellent model and was praised highly by the local workers in the DRC who have a ‘perhaps well founded’ cynical view of the role of the international community in DRC.
The training approach adopted by StreetInvest has an underpinning belief in the commitment and capacity of individual street workers and this trust and approach can be the first building block toward a sustainable programme of work with children on the streets.  
5.7 Training the trainers

The street workers and the trainers interviewed have a sophisticated understanding of the street and street work practice. This is evidence of the quality of the training.  The trained trainers saw themselves in a specific role which involved;

(a) Supporting the street worker; 
“All the difficulties the street workers face they refer to me” (Street Worker and Trainer –DRC) 

(b) Monitoring the street work;
“I have to ask myself is this child at ease with the street worker” (Street Worker and Trainer –DRC) 

(c) Assessing the needs of street children; and deciding on the appropriate interventions

“I ask myself have the children psychological problems, do the have trauma… is this programme accurate and effective for the child… every time I have to question myself” (Street Worker and Trainer –DRC) 

The trainers and street workers often referred to the need to reflect upon practice in an effort to improve it.   When referring to their experience of training others the trainers expressed their capacity to pass on their knowledge and awareness and some of the benefits of this. These included participants discovering some new ideas and approaches to the work that they had previously undertaken;

“When we were training others they experienced, through us, something new…new concepts and approaches that were different from what they had assumed” (Street Worker and Trainer –DRC)

The trainers spoke of taking their learning and transferring this to their local areas.  They expressed how the StreetInvest`s training enabled them to adapt approaches to suit local situations. 

Finally they also refereed to how the training had raised their awareness of the necessity to follow up with the children following the initial street work intervention. Overall the trainers spoke highly of the training they received and how it had equipped them for training others. So much so that those in receipt of the ‘training the trainer’ course were keen to seek opportunities to go and train street workers in other parts of DRC and beyond.  

Whilst the trained trainers were clear of the benefits of having been trained by StreetInvest, they were also anxious to find further opportunities both to access further training opportunities and to put the training they had received into practice.  The question that is raised within this evaluation is how StreetInvest can continue to support these locally trained trainers in the longer term.  

5.8 Practice Concerns and the Need for Effective Evaluation

The street workers encountered numerous risks and tensions within their practice. These ranged from the risks they faced in their everyday practice on the streets, encountering violence from the ‘street adults’ and street children themselves, to being stigmatized by others in the community for working with street children. 

The workers were, at times, apprehensive about the judgments that would be passed on them.  For example a number of them referred to their discomfort in working with the ‘street girls’ as they at times had to enter brothels to make contact with these girls. Some of the workers interviewed also referred to a concern regarding the problem of ‘being seen’ to encourage children to remain on the streets:

“There are people who in the community stigmatize us as being people who encourage children to live the street life” (Street Worker –DRC) 

There appears to be three main strands to street work practice which result in emerging dilemmas and inconsistencies. The first is the desire to re-connect street children to families (reunification). The second is the desire to bring street children to the centre/refuge. The third is the acknowledged ‘right’ of children to choose to live on the streets. These strands/ purposes link clearly to what de Benitez (2003) refers to as the three approaches of ‘reactive’, ‘protective’ and ‘rights based’. The approaches referred to by interviewees are more concerned with the latter two, protective and rights based approaches. 

However the problem is that the range of alternative approaches to street work with street children causes the street workers confusion and a certain amount of ambiguity in connection to their understanding, values and methodology of practice. This can be exacerbated through the demands made by sponsors and funding agencies who may be interested in more ‘hard outcomes’ such as statistics regarding how many young people have been ‘rescued’ from the streets. One interviewee stressed this point:

 “The funders’ ask you please rescue 35 children from the street… it’s as if they’re only stones you have to collect and bring to the centre” (Trainer and Street Worker – DRC) 

The desire from both employers and funding agencies to show ‘hard outcomes’ influences the emphasis of the practice. The majority of measurements on the effectiveness of the practice as cited by the interviewees include; the number of children they get into school; children that have been reunited with their families; what they go on to achieve i.e. employment, university; entrepreneurship:

“Some have already gone to employers and university and others are independent, they work for themselves” (Street Worker- DRC).  

The problem with this approach of needing quantifiable measurable outputs and success stories can lead to a shift in approach to the work towards the desire to ‘rescue’ children from the streets. This may be done with little or no consultation with the children themselves and therefore become a disempowering practice based on a western concept of childhood (de Benitez 2003:7). There is an inherent need to put evaluation frameworks in place which are agreed by all parties including the street children themselves. There is growing evidence to suggest that evaluation is most effective where young people, managers and practitioners feel they have some ownership of the criteria and the evaluation process (Crimmens et al 2004). Pawson and Tilley (1997) also suggest that evaluation strategies variously described as ‘theory building’, ‘action research’, ‘participative research’ or ‘realistic evaluation’ in which evaluation includes a continuing dialogue with programme partners, service users, managers, funders and practitioners. The design of such evaluation strategies would decrease the risk of data being collected solely for an ‘upwards’ purpose for funders but would complement, promote good practice and enhance project development.   

Street children are not a homogenous group and a range of interventions and evaluation frameworks are necessary to meet the needs of all street children.  As one street child interviewed suggested:

 “Some children like to stay on the streets, others don’t. Sometimes you find that what one likes, another one doesn’t.  There is one who can wish to be taken back to his family but another one who totally refuses to go back home” (Street Child – DRC).

Shah et al 2005 and Ennew, 2000 note that not all childhoods are the same and neither are all children the same. Therefore it is unwise to label and treat all street children as the same. This supports the necessity for a range of street work interventions and strategies which allows for the consultation of all street children. It is recommended therefore that StreetInvest should train street workers in ‘action research’ methodologies. Whilst this recommendation may appear burdensome it should be viewed as critical in the world of street work which is increasingly under pressure to organise practice around ‘outputs’ and ‘outcomes’.

The inconsistency in relation to the ‘sometimes’ conflicting purposes and principles of practice added to (1). The various demands made upon the street workers by employers and funders/sponsors; and (2) the underpinning principles and methodologies incorporated in the training, do, at times, leave the street workers confused and unsure of their own principles, acceptable methodology and outcomes of their practice. 

The StreetInvest training evidently acted as a support to the street workers to seek feedback, support, encouragement and reassurance. The training also encourages the street workers to consider the needs of the child before deciding upon the best way forward. However it seems that more time could be spent allowing the workers to reflect on their own principles and values connected to the above. The training offered by StreetInvest needs to recognize these inconsistencies and dilemmas whilst remaining dedicated to and explicit about the underpinning principles of child centered and ‘rights based approaches’ to practice. StreetInvest could therefore encourage formalizing support network (perhaps headed up by StreetInvest’s partner agency) in whichever country the training is offered.  StreetInvest might also consider the role they would play in the long term support to these networks.

5.9 Future training
Nearly all of the street workers interviewed had ideas for how they would like to see their training developed so that they might continue to improve upon their practice. Overall there was a desire to be more holistic in their practice for example from prevention, to intervention to partnerships and multi agency approaches.   Training ideas, to name a few, included;

· Prevention-working with families to avoid children ending up on the street

· Family intervention and mediation

· Training in advocacy so that they might have stronger voice with both the families of the street child the authorities who deal with street children. 
· Issue based training such as drugs

· Training specific to the need of young women on the streets .e.g. sexual exploitation

· Training on locating the families of the children 
· Training on child protection issues and legislation about child protection.

The street workers wanted to see the training rolled out for all those with a responsibility to work with street children in Bukavu and they clearly saw a role here for the local street workers trained as trainers to be the people who would deliver this.  They also wanted to see an increase in the amount of those trained as trainers and street workers themselves. Of course this was recognised as having resource implications.  There was less certainty about how these resources would be gained and a desire from the street workers to get some long term guarantees that their work will continue. 

The workers went on to discuss how they might go about developing an infrastructure that would support street children in a variety of ways in which they might require this support.  They spoke of the threat of sustainability due to a lack of finances. Concerns were also raised about international charities failing to consult with or work directly with local communities. 
The trained trainers, in particular, stressed their desire to be able to take the training and practice to others areas both within the DRC and wider afield. They recognised that they had a good model of practice and a standard of quality in their delivery that would really benefit other areas. As one interviewee commented;

 “Because our experience has generated a vision... We’d like to spread this vision and what we are doing” (Trainer and Street Worker –DRC).   

A second interviewee clearly saw a vision of how the training could have an impact broader than within Bukavu;

 “We receive like a lake, receive different streams of water and bring it to a bigger ocean” (Trainer and Street Worker –DRC) 

StreetInvest`s model of street work training and training the trainer is highly effective however a question that StreetInvest may wish to consider is how they can continue to offer support to these street workers and trainers within fractious and unstable countries when the training is complete. For example would the locally trained trainers be able to meet the ongoing training needs of the workers?

This is perhaps something that should be considered as part of a longer term strategy for StreetInvest. 

A further consideration for StreetInvest might be the continuous development of those it has trained (particularly as trainers themselves).  Might there be a training role for those locally trained both within their own country and beyond as StreetInvest trainers? This again would link to Street Invest`s agenda of empowering practice in Africa.  

Finally, the street workers placed significant emphasis on the sense of association that the training offered, the place to share their own practice ideas and the opportunity to reflect upon practice with others. StreetInvest might wish to consider how this can be built upon and supported after the training is completed. 
  6.0 The voices of the street workers 

“We learnt how to manage and deal with the conflicts those children can face” (Street Worker –DRC)

“We learnt that each child who refuses to leave the street, this is a child that should be cared for on the street” (Street Worker –DRC) 

“The first barrier to our practice is our government’s failure to take responsibilities” (Street Worker –DRC)

“From this work we educate, we educate families and we educate ourselves” (Street Worker –DRC)

“from this work I have come to understand what a child needs and how to react to a child in a given situation… there are other people who come for advice for their children” (Street Worker –DRC)

“After the training we found that the child is the only expert on his life story and we have to be respectful of the child’s opinion” (Street Worker –DRC)

“we had an idea of creating these listening points from our training…we target places where children are most likely to go… these listening points allow us to be in contact with big numbers of children” (Street Worker –DRC)

 “Patrick and Denise shared with us experiences they had with some groups… this was very helpful” (Street Worker –DRC)

“I also understood that even nature; the environment can cause us to lose one of our connections” (Trainer and Street Worker –DRC)

“I would like to add that this work is very good and we don’t think it should be disassociated with from primary education, secondary education, professional education and even university education” (Street Worker –DRC)
“A child we have rescued comes to our centres…. After a given time we find the child back out… it is a kind of vicious circle” (Street Worker –DRC)
“We received additional training which is the training of the trainers… they should us how to prepare and put together different elements of a training programme” (Trainer and Street Worker –DRC)
“Using the manual we were able to prepare training for others…there were things that we really understood” (Trainer and Street Worker –DRC)

“The training they gave us was very effective” (Trainer and Street Worker –DRC)
“We had training on connection… this was a new concept for me” (Trainer and Street Worker –DRC)

“I require the capacity to communicate freely with the children…. Thanks to this training I can get familiar with the children and communicate with them freely” (Street Worker –DRC)

“We learnt about the importance of having listening skills… because I is not easy work” (Street Worker –DRC)

“I got some facilities to draw maps to kind of locate the children” (Street Worker –DRC)

“ we used to just go to the street, collect the children and bring them to our centres then begin family mediation….but through the training we spent a whole session on understanding the street child” ”  (Trainer and Street Worker –DRC)

“We take away many things from the training, mainly  a good understanding of the street child, before this… each of us had our own understanding of the street child” ”  (Trainer and Street Worker – DRC)

“We are not likely to come to a time when we don’t have street children …that is why it is our duty to go to these children, to help them, to plead for their rights, to help them accomplish all... That is like any other citizen for the development of our country” (Trainer and Street Worker –DRC)

“Street Children have problems, they have mobility, and they are not easy to approach. Its only when they find somebody they know….who can help them, they will start to come to you. This requires confidence, sacrifice and capacity” (Trainer and Street Worker –DRC)

The street worker has to be creative, to try and guess where a child might be, and find the child to start a conversation” (Trainer and Street Worker –DRC)

“It is not easy to identify street children in this environment of poverty” (Street Worker –DRC)
6.1 The voices of the street children
“We were spending our nights outside… we saw some of them (the street workers) getting interested in us… talking to us and asking if we were willing to come for shelter” (Street Child –DRC)

“I was spending my nights in the Markets, we had teams… some of us would sleep upstairs and others down… every 7 O’clock we saw a group of (street workers)….these people were getting interested in our lives little by little” (Street Child –DRC) 

“I’m from a family 50/60 kilometres from here….I was spending nights in cars, sleeping in cars… then the street workers asked if we wanted to be given some training or if we wanted to continue our street life” (Street Child –DRC) 

“You find these young children… they come to town, they are waiting to pick food up from the ground, waiting for people to ask them for help so they can be paid a little money” (Street Child –DRC)
“I would like to say the people who work… (Street workers)…are very important to us, the areas they cover and the work they do. First they give you good bits of advice, they eradicate from your head all the bad things like drugs…then they teach you… they give you some instructions and teach you literacy…they help you think about your future life… these are the things I think are special about what they do for us” (Street Child –DRC)
“What I would like to point out is that I am very happy… I am going to start school soon” (Street Child –DRC)

“What is special is that  they (the street workers) call to us, they get us to meet them, they tell us , look, we’re your friends, this is not how you should be looking at your life” (Street Child –DRC)

“There is something good here that they do… they usually take their time to talk to us… sometimes they show us the risks of roaming in the streets to make use of our time and learn woodwork etc…”(Street Child –DRC)

“Anyone I meet or come across, I can take him there” (Street Child –DRC)

“It is a dangerous place… every night soldiers come and bother us.” (Street Child –DRC)
“In this country you will find a 10 year old child is managing to take his own life in his hands, managing so that he can survive” (Street Child –DRC)
“Before I was brought here we were in a group and others used to beat us because we don’t have anywhere to spend our nights. If the centre was not here I would be aback on the streets” (Street Child –DRC)

“My dream about life is to learn mechanics…. Apart from this there is no other thing I would like more.” (Street Child –DRC)
“I wish I could study, if I get a job later I will have some knowledge so I will know how to work” (Street Child –DRC)
“The government is so bad that they don’t give a single coin for our education. We have no power to go to these leaders and say please pay for our education” (Street Child –DRC)
“I left home because I was not very well considered by my parents and relatives. I went to the lake near the beach and after some days roaming I met Semie…. (Street worker)… he offered me the opportunity to start studying” (Street Child –DRC)
“I decided to grow up… I took responsibility for what would happen to me… I thank the staff… not only do they do good things for me but to children who are in similar situations to mine” (Street Child –DRC)
“My mother didn’t like me…I had a lot of problems and difficulties…. My mother told me I have to bring you to the airport… she went with me there and left me there… she returned home alone… I couldn’t go home because I didn’t know the way” (Street Child –DRC)
“I left home… we were at that time in a terrible economical crisis and it was not easy to find food… as I left home I was spending my nights in the markets… I was roaming one day I met the… (Street worker)…who was interested in my story…in the end he referred me to one of the refuges” (Street Child –DRC)
“He showed me that if I didn’t study and go to school I will destroy my life and life will not be important” (Street Child –DRC)
“We know where most of them spend the night…there are very young children among them… at a first meeting a child can resist but if you show them look… where I am taking you will have shelter, bed sheets, you’ll sleep well and eat regularly”   (Street Child –DRC)

“On the streets there are bandits... There are a lot of people…safety in this town, you could die and this is a bad thing for you” (Street Child –DRC)
“What I like especially is that they search themselves… they go to different corners where they know they can find the children…I like that they locate the children in places where they can be found” (Street Child –DRC)

“I told him “don’t bother me” but he kept bugging me… and later he brought me to the street workers” (Street Child –DRC)

“My dream is to change my current situation, to be a father with a good wife and educate my children in the right way so they can be respected and respectful… I wish to become a normal man” (Street Child –DRC)

“I wish to restore dignity to my life and make my children and my grand children not even to be informed that once I experienced street life” (Street Child –DRC)
7.0  Recommendations
7.1 The Training Manual – Introduction to Street Work
The training manuals are of a very high standard and StreetInvest is encouraged to consider these comments and recommendations to further enhance their training programmes.
· The inclusion of a Situational Analysis and Training Needs Analysis is good practice and it should be an essential part of every training programme as it helps ensure the training is adapted to the local situation. 

· The Training Manual also demonstrates a clear understanding of the context and rationale for doing street work. However, an opportunity exists for the StreetInvest trainers to firmly establish a unique ‘Rights Based Approach’ to street work throughout Africa. The UN Convention on the Rights of the Child is a universally recognised document and the Training Manual outlines the six main articles which pertain to street children. However, a ‘Rights Based Approach’ is not solely about knowledge of the entitlements of young people. These six articles could and should be translated into an underpinning baseline for work with street children. A ‘Rights Based Approach’ needs to build on the national policy and bring the rights of the child to a local and individual level. This would mean that street children are not mere recipients and consumers of services but would become empowered to act on their own interests alongside the street worker. StreetInvest might wish to consider making a ‘Rights Based Approach’ more explicit and central to their training approach
· The Training Manual is comprehensive in its methods of raising awareness of the need for robust Child Protection policies and procedures it is suggested that street workers should be trained in Child Protection from a ‘Rights- Focused’ perspective.
· The training manual emphasises the building of relationships with street children and StreetInvest is to be commended for placing such importance on this aspect of the work. To build on these materials it is recommend that three theoretical perspectives should also be included in the manual. These three theories are:
· The ten skills of active listening (Nelson-Jones 2009)
· The development of self and self-awareness (Burnard 2009)
· The Person-Centred Approach (Rogers 1996)
· An opportunity exists for StreetInvest to build on its existing 4-stage (Thinking; Deciding to do; Doing; Follow Up) model. Contemporary literature on street work within the UK offers additional sophisticated and comprehensive components of street work practice. StreetInvest may wish to consider including some of these components.
The four stages could then be re-invented as:

            Stage 1-Reconnaissance (Thinking about it)

Stage 2-Contact (Deciding to do it)

Stage 3-Intervention (Doing it)

Stage 4-Development (Follow-up)

· StreetInvest should include a section in its manual which would inform and train street workers in ‘action research’ methodologies. These approaches would enhance project development and promote good practice through continuous dialogue with street children, practitioners, managers, funders and programme partners.
· The design of an ‘Action Plan’ for street workers which is reviewed (in-house) after three months requires close monitoring, accountability and long term vision for the sustainability of street work projects. StreetInvest should put in place support procedures for local partners that ensure these plans remain central to ongoing good practice and a tool for reflective practice of workers. 

· As the Training Manual is available to course participants as an aid to their practice it is recommended that a Reading Pack accompanies the Training Manual. For example it may be appropriate articles from those writers referred to in the literature review e.g. Ennew, de Benetiz etc

7.2  Issues arising from the focus group interviews
7.21 The relationship with PEDER
· This partnership/relationship approach with a local organization (PEDER) has an enormous beneficial aspect to the training for two reasons. The first is to ensure that the training’s credibility is recognised locally. The second is to strive towards the goal of capacity-building, sustainability and continuity of practice (by Africa, for Africa).  It is recommended that this approach is maintained within any country or region where StreetInvest provides future training.
7.22 Models of Practice
· The training clearly allowed the street workers to reflect on and develop their practice methodology. Their street work practice included family work and re-unification, bringing children to a refuge where temporary accommodation is provided and where they could improve their literacy and numeracy skills and/or receive vocational training:
However, in this evaluation there were three emerging and innovative models of practice that are worthy of note:

4. Street mapping and Head Counting.

5. Listening points. 

6. Peer support/education. 

These practice models, the principles underpinning them and the methods of engagement were inextricably linked to the training delivered by street invest.
In particular, it is recommended that Mapping and Head Counting are carried out regularly as it could be useful in monitoring the movement and trends of street children.  In performing this exercise the presence of the street workers is more likely to be noticed by the children. Therefore this model is good practice and should be carried out in the early stages of any street work programme and be kept up to date, for example, every three months or at least every 6 months. This practice would be both informative for the workers and lead agency as well as other interested parties.

If the training is to be rolled out to other communities, countries, continents it may be of value to promote the three models referred to above i.e. the head counting and street mapping; the ‘listening points’ model and the peer support approach. These models of good practice will add strength to the ongoing development of the ‘child centered’ and ‘rights based approaches’ to practice in DRC and other countries in receipt of the training. 
7.23 Risk Assessment
· Developing good practice through completing ‘Risk Assessments’ is one way of ensuring both worker and agency develop confidence in street work practice and process. Whilst the training manual is of a very high standard in this regard and it covers all the necessary steps in completing a ‘Risk Assessment’ it is further recommended that StreetInvest draw up a possible Code of Practice for street workers to include such things as working in pairs etc.
7.24 Capacity Building
· The street workers placed significant emphasis on the sense of association that the training offered, the place to share their own practice ideas and the opportunity to reflect upon practice with others. StreetInvest might wish to consider how this can be built upon and supported after the training is completed. 
7.25 Training the Trainers
· StreetInvest`s model of street work training and training the trainer is highly effective. However a question that StreetInvest may wish to consider is how they can continue to offer support to street workers and trainers within fractious and unstable countries when the training is complete. For example would the locally trained trainers be able to meet the ongoing training needs of the workers?
7.26 Practice Concerns and need for effective evaluation
· The StreetInvest training evidently acted as a support to the street workers to seek feedback, support, encouragement and reassurance. The training also encourages the street workers to consider the needs of the child before deciding upon the best way forward. However it seems that more time could be spent allowing the workers to reflect on their own principles and values connected to the above. The training offered by StreetInvest needs to recognize these inconsistencies and dilemmas whilst remaining dedicated to and explicit about the underpinning principles of child centered and ‘rights based approaches’ to practice. StreetInvest could therefore encourage formalizing support networks (perhaps headed up by StreetInvest’s partner agency) in whichever country the training is offered.  StreetInvest might also consider the role they would play in the long term support to these networks.
· There appears to be three main strands to street work practice which result in emerging dilemmas and inconsistencies. The first is the desire to re-connect street children to families (reunification). The second is the desire to bring street children to the centre/refuge. The third is the acknowledged ‘right’ of children to choose to live on the streets. These strands/ purposes link clearly to what de Benitez (2003) refers to as the three approaches of ‘reactive’, ‘protective’ and ‘rights based’. The approaches referred to by interviewees are more concerned with the latter two, protective and rights based approaches. It would appear that funders are more closely linked with the reactive strand and the issue of numbers and outputs becomes problematic if street workers are working to a protective or rights based strand. There is an inherent need to put evaluation frameworks in place which are agreed by all parties including the street children themselves. There is growing evidence to suggest that evaluation is most effective where young people, managers and practitioners feel they have some ownership of the criteria and the evaluation process (Crimmens et al 2004). Pawson and Tilley (1997) also suggest that evaluation strategies variously described as ‘theory building’, ‘action research’, ‘participative research’ or ‘realistic evaluation’ in which evaluation includes a continuing dialogue with programme partners, service users, managers, funders and practitioners. StreetInvest should design evaluation templates to decrease the risk of data being collected solely for an ‘upwards’ purpose for funders but for the purpose to complement, promote good practice and enhance project development.   

  7.27 Future Training
· Criteria for selecting local trainers (who will undergo the Training the Trainers course) should be written under headings of motivation, experience, qualities and skills required and should be made explicit at the start of each training programme.  
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Appendix 2 – Some thoughts and observations from UU evaluation team

This next section is included but is outside the original terms of reference. It may be best to keep this out of the main evaluation report and discuss it either as an appendix or a free standing comment from the Community Youth Work team.
In early conversations with Denise and Duncan it was indicated that whilst the focus would be the “evaluation of street worker training” there was licence to comment on any other aspect of StreetInvest. The evaluation team have taken this opportunity to share some of  thoughts on a range of matters. Please accept these comments in the spirit in which they are offered and which could form the basis of a future discussion. Recommendation or points for consideration are highlighted.
The areas are

· Governance

·  Strategic Planning
· Post Initial Training (i.e. Introduction to Street Work)
· The `Invest` in StreetInvest

·  Recognition and endorsement of the training
· Street Child Africa and Street Invest
· StreetInvest`s approach to street children against current funding backdrop

· Governance

StreetInvest operates as a slim, efficient and effective organisation with a flat hierarchy. There is a high trust management culture in which the skills and expertise of individuals are respected and given recognition and importance. Within this ethos and way of working it is important that, as StretInvest grows, this is protected and understood by new members joining. 

The articles reveal there should be a minimum of 2 Directors (otherwise referred to as Trustees) Comment has been made that the two current Director/Trustees will be joined by a third in the near future. The articles allow for membership of StreetInvest at the discretion of the Directors/Trustees. The current system of three director/trustees looks sufficient to take the organisation forward.  

As far as we can ascertain the “Board” of SI is made up of trustees, staff and a “President”/advisor (Patrick). Given the “success” of StreetInvest in its first year of operation one can draw a conclusion that this system of management has contributed to that success. A small group of people with a passion, drive, capacity and belief has come together and laid the foundation upon which the charity can build. There is a clear sense that SI will grow. Demand for what it has to offer in training street workers is growing. There is ambition within SI to extend their reach beyond Africa. 

In simple terms what may be required is a formal recognition of the current system that comprises of a “board” made up of the trustees/directors, director of programming, director of training and president/advisor. If it has worked to date, why change it? What is required in the immediate future is a clear plan that guides the organisation over the next five years (at least) and the responsibility for that plan should rest with those who have built StreetInvest to where it is today.

The future may lie in bringing in advisors as required. So, for example, it is worth considering establishing an advisory committee for training. This committee would have terms of reference to include advising and supporting the training team on matters relating to training. It should be chaired by a trustee but be open to any trustee to attend. This advisory committee model may provide a basis for how SI develops its governance in the future. 

· Strategic Planning and StreetInvest
One cannot help but admire and respect how StreetInvest has grown in such a short space in time. From the establishing of Street Child Africa, twenty five years ago, through the setting up of a registered charity named StreetInvest in December 2008 to the establishing of StreetInvest as a/the (?) leading trainer in street work in African countries at the very poorest end of an economic scale, the growth has been tremendous. At the heart of this has been a quality of training that, at this stage of the evaluation, is holding up as credible, professional and delivering to a high standard.

The training has been the foundation upon which StreetInvest has built. But where to from here? The success to date has been orchestrated by a small group. Not moving too fast, taking time to establish core values and an understanding of the core product (training). There is a flat organisational structure with soft reporting lines and minimum regulations that has enabled that growth to be both incremental, but it is a growth that could overwhelm and get out of control if not carefully managed.
“None of us knows where it is going”

This is both exciting and potentially worrying. The slimness of the organisation is also its weakness. Key people carrying all the responsibility and expertise. What if one, or two people left, took ill or whatever? This is a potential weakness that could be addressed through strategic planning. 

There is an expectation within Street Child Africa that if it is to commission StreetInvest for street worker training in the future that it would be after SI has produced a strategic plan that shows the way forward and articulate the vision of StreetInvest. 

We sense there is recognition within Street Invest that the time is right for the writing of a Plan. The organisation has reached both an intellectual and relational maturity within the key personnel to have the discussion around a plan and to draw one up

Our opinion would be that the writing of a (five year?) strategic plan would be a priority for the organisation. The process of writing a strategic plan might best be one that is facilitated by an independent outsider over a couple of days. Alternatively there are skills within the organisation that could help navigate the organisation through the process. Either way a strategic plan for the organisation would be an important next step and one to be taken sooner rather than later. Consideration should also be given to making this a “rolling” plan. That is, one that is reviewed each year. The nature of StreetInvest`s evolution to date is such that it is not easy to predict five years ahead what is needed or to fix a goal in that way. By using a “rolling” plan approach this enables a needs-response method of working and also allows for adaptability and re-prioritising when and if required.

If we simplify what we are referring to here 

· Where is SI going? Our vision 

· Where are we now?

· and How do we get there?
This is your road map

StreetInvest has a vision at present – When street children are just children and this offers the goal towards which we plan a step by step pathway in order to reach that vision. If we know where we are going how are we going to get there?

If we take licence here, we could play around with and debate about what we mean by this vision and how could we turn it into a reality. If we said that by the year 2020 there should be no street children in any major city of Africa, could we plot a pathway towards achieving that vision? Or perhaps we need to set ourselves some interim goals that show a clear step by step incremental journey towards achieving the vision. 

We might say

· By 2016 we will have created a self driven, self sustaining programme of training and support for street workers in x number of (capital) cities in Africa

This could be your goal that is required to be reached over the next five years and the challenge then becomes how you make this happen. So for example, with this as a goal you might then say what we need is to:-

· have 100 trained and accredited street workers in each of our targeted countries

· have developed robust local partnerships as a basis for supporting their workers 
· lobby each government to adopt a more informed policy for street children
· lobby e.g. UNESCO to adopt a street children policy 
· lobby UNESCO and other key funders to have a  funding strategy for supporting local partners to develop their infrastructure to support the training and street workers 

· develop key partnerships with UK based charities e.g. Street Child Africa to share the load of developing the local capacity
The next challenge would be to take each of these and write a set of objectives (steps to reach the goal) to demonstrate how each could be achieved

Our evaluation reveals that there are a number of key issues to be resolved around post initial training. Those interviewed threw up a number of questions that each individual felt needed answered and the process of strategic planning might enable them to be addressed. 

· If we had a million pounds, how would we spend it?

· How many workers do we train?

· Why are we training the trainers – to what end?

· What do we mean by “follow up”?
It is our observation that the weaker part of the SreetInvest portfolio is this area around the direction and strategy for post initial training. SI has very clear and tested set of pre training procedures to assess the need and tailor the training programme to that need. The bespoke approach and adaptability of the core training document is sound. But there is some concern being expressed from within and without the organisation about the continuing development aspect of the work. We have only examined one country and are not in a position to prescribe the rolling out of the programme for every country.  The Bukavu/DRC experience does offer a template of how things might be and a model that could be aspired to for other countries. It is clear from the evaluation and the interviews that Bukavu may be the flagship of StreetInvest. When there is a committed local partner (e.g. PEDER) that is in tune with what you offer and has both the capacity and commitment to take your initial training to another level then there is a recipe for sustainable growth and success. There is the potential to change thinking, lives and policies through strong locally based effective partnership working.
We believe there may be a lack of clarity around “rolling out” the programme and what happens post initial training.

From the Misereor application

“It (`Walk the Walk`) is a central component in a training strategy that aims to build the capacity of African street workers to source and train their own street workers. It is about spreading a network of street work and the training of African street workers by Africans for Africans” 

Herein lies the challenge. How is this to be achieved? If this is our goal how are we going to get there over the next 5 years? There is reference in Misereor application to project co-ordinators, cross training, network and collaboration etc but interviews reveal a lack of detail and strategy to enable this goal to be achieved

In discussions with Denise we have recommended some incremental steps that might help towards a more mature plan to address this matter. Firstly, it would be helpful to see a plan established over, for example, five years, on how StreetInvest envisages this goal being achieved. A rough sketch of how this could look within a five year strategy is as follows:-

Years 1 & 2 - What would be our objectives (steps towards the goal as described in Misereor application) for these 2 years?
· Clarify SI`s role e.g.  support, mentor, advisor to local partners

· Identify potential local trainers

· Identify partners with the capacity to train, support and develop street workers

· Establish a contract with those partners

· Develop closer working relationships with Street Child Africa in order to share the outworking of the training and support to local partners 

· Get accreditation for the training either from a UK university and/or a local university in the country where training takes place

· Establish a pool of UK based trainers

Each of these would require more detail in order to show progress towards achieving it. So for example let’s look at how we might operationalise Establishing a pool of UK based trainers 
· in order to 
· (i) address the current dependency on Denise as the sole trainer and 
· (ii) develop the training expertise in a way that is consistent with StreetInvest`s values and adherence to quality assurance and 

· (iii) enable SI to respond to training requests,
 StreetInvest should/will create a pool of trainers with necessary experience and professional qualifications. They could become associates of StreetInvest.

In order to get there we should 

· Establish a set of criteria that each new trainer should meet before being approached to be in the pool (e.g. relevant professional qualification, experience in street work, experience of delivering training at higher education level)

· this pool of trainers should undertake a training programme based on the training  manual 

· a small remuneration for delivering training should be given by way of acknowledging this work and  as a means of retaining them and acknowledging their contribution to the charitable purposes of SI

· as part of a probation period each new trainer would be expected to complete at least one piece of training in a co-worker situation with Denise.  

· This pool of trainers could be seen as an interim step (e.g. two years) towards the goal of Africa taking over this training in their own right

Years 3 – 5 What might be our objectives for these three years? 

· Focus on the` building from the  inside-out` model

· Continue developing and delivering training the trainers package that is fit for purpose in each country

· Work with fixed number of countries/partners to develop their capacity for independence 

· Work towards establishing Project co-ordiators in each country 

· Continue to develop working relations with Street Child Africa and other relevant charitable organisations to enable StreetInvest to withdraw

· Identify new countries, areas where initial training is needed

· Pilot the training in some of those countries

How might this happen?  
· The Training the Trainers course provides a basis on which to train potential local people to deliver the initial training programme. It should be condition within the “handover” process (i.e. handing over to the local organisation) that successful completion of this training course should be a condition of becoming a recognised StreetInvest trainer of street workers (the conferring of recognition could be through the validating body that might recognise this course e.g. UK university or local university)

· The issue of accountability of these new local trainers needs resolved. It is reasonable to expect StreetInvest to offer a mentoring role to them and to be available to the local organisation for consultation on issues relating to training. Street Child Africa could also be considered as a support to these people. Either way the relationship between StreetInvest and the local trainers needs clarified. In the Bukavu/PEDER model StreetInvest would support the organisation that in turn would support the local trainers, but in other situations there may be the need for a direct support line from StreetInvest to local trainer.     

· The role of the “project co-ordinator” needs clarified within this set up

· Criteria for selecting these potential local trainers needs tightened up. From conversations with Denise and Patrick the criteria at present is based on performance during the initial training course. Criteria for selecting local trainers should be written under headings of motivation, experience, qualities and skills required and should be made explicit at the start of each training programme  

Quality Control

· The quality control role is the responsibility of StreetInvest. It is their manual, it is their training. If they enter a partnership with a local university or University of Ulster there would be a sharing of that responsibility, especially if, as part of the five year plan Street Invest, decided that they wish to establish a Certificate of Street Work training in its own right

The above would see a phased approach towards local control of training (“…the training of African street workers by Africans for Africans”) and offer a pathway and clarification to potential funders. There would be more detail required but this is offered as a guide to meeting the desired and declared goal. It is based on an empowering practice approach and building from the inside-out.
· Recognition for the training

Throughout the evaluation the issue of accrediting the current training programme(s) has been raised. There would at least two schools of thought. One would see benefit in exploring local accreditation country by country with higher education institutions which might have relevant training courses for related professionals e.g. teachers, social workers. The other would take the view that recognition by a higher educational establishment based in UK (e.g. University of Ulster) may provide a stronger basis for recognition for the work and be a strong leverage for potential future funding.

The evaluation found evidence from those who had undertaken the training of an appetite for validating this training. A formal endorsement of the training by a university would 

· give street workers value and status

· give street workers more clout when dealing with other agencies and professionals in order to advocate on behalf of street children

· encourage a desire to broaden, go beyond, this initial training and to learn more
The basis to explore going down this path is to ensure street work is validated and authenticated outside of just StreetInvest. The benefit as a funding leverage may be a secondary benefit.
It may be wise to explore a twin track approach in that there are some of the countries where SI is working that professional social work, or similar, is established and it is worth exploring a way that street worker training could be part of that training in order to have it recognised at a national level and this allows for an opportunity to embed the philosophy and ethos of the training at a level that would influence practice and possible policy. It has been mentioned to us that Capetown (Western Cape Forum), Ghana and DR Congo offer some possibility of linking SI training into existing courses within local African universities. This may take time and may be best negotiated with StreetInvest in partnership with a UK based University (e.g. Ulster)

If there is a preference for moving quickly to have the training validated by University of Ulster this could take the following pathway

· write the initial training programme in a format that would enable a university to put it on their module database (this has been completed)
· the university might then consider this module as one that merits “credit rating” as a short course and establish it at the appropriate level (i.e. level 4 in national qualification framework – Year I UK  university)
· There may be a cost for this process which, at present, cannot be determined. It may mean negotiation and challenge to the university to  support third world development and encourage them to cost it appropriately and accordingly 
· This process would enable the relevant university committee to consider approving (or not) the short course for a specified period (e.g. 3 years)
· On receiving endorsement of credit rating the organisation is advised as to the form of words they may be permitted to use in any documentation indicating the student’s success on competing the course (e.g.” credit rated by the School of Sociology and Applied Social Studies, University of Ulster at 10 credits at level 4”)
This pathway could be the first step in opening up possible progression routes for students to an existing University award-bearing course (i.e. Certificate in Youth Studies). 

Following the process described above means that a university does not have responsibility for holding student records, assessing them or providing pastoral support or appointing external examiners. Whilst no direct university award is made other than a statement of its academic worth from the School (above) this still allows SI to use this statement of achievement in any way they wish. The university still has a responsibility to monitor provision and this would enable the quality of the product to be maintained  

This is an interim proposal that could be put into place reasonably quickly. The establishing of a Certificate in International Street Work in its own right will be a longer process and necessitate a course approval route that, in university terms, can take up to an academic year.  So, for example, SI could write other “credit bearing short courses” to add to this first one and build the course from here. The minimum university award is a Certificate that requires students to reach 60 credits. (Introduction to Street Work – 10 credit points)
The “credit rated” approach with one course (e.g. Introduction to Street Work) can be an end in itself or a springboard to bigger things. It can lead to a professionalisation of street work either in its own right or embedded within other disciplines e.g. social work. It should be a consideration for SI and possibly included in a five year plan
Alternatively or parallel with this approach, UU and SI could work together to identify relevant courses within African universities that might be appropriate to “house” or “adopt” the module(s) and embed them within those courses. In this way it opens up more possibilities to influence practice and offer pathways to further training for street workers.
StreetInvest should set as a goal the accreditation of their training and take an incremental approach toward that goal.
· Street Child Africa and StreetInvest
As part of the conversations held with members of Street Child Africa and StreetInvest mention was made of the history and past working relationships and roles of individuals that have been part of both organisations. It is not for this evaluation to comment on or form a judgement on what has gone before but it is reasonable that we should indicate the need for future collaboration between organisations. A simple timeline reveals the overlap as well as the potential for future co-operation and collaboration. The original application to Misereor (2006) was made by Street Child Africa and early training under the current manual was carried out under the auspices of SCA. The period around 2008 saw the separation and emergence of SI as the specialist street worker training organisation and, as SI has now established itself as a registered charity, it is reasonable to explore future relationships from a position of equals.   

Taking licence from conversations with representatives from both organisations there is a real possibility of strengthening respective positions and mutual recognition of one another’s strengths in order to move forward.

It is understood that communication between organisations has been tentative and occasional, but a position has been agreed that there is a sharing of “mutual information” around street workers training in order to ensure to avoid duplication and confusion to potential funders. At present, as far as we can ascertain, StreetInvest is working towards establishing a clear focus and vision for the way forward in the form of, possibly, a five-year plan. Whilst, concurrently, Street Child Africa is reappraising its position within the current financial climate with a view to establishing priorities within current resources.

These parallel processes enable consideration to be given to opportunities that will provide mutual benefit for street children in Africa. Let’s build up the picture from here of what might unfold over the next period in time (6 months?):
· StreetInvest is recognised by SCA as a lead agency in street worker training

· SCA commit to request and pay for this specialist service from SI on behalf of their partners who request this type of training

· This commission would involve the full package i.e. SI pre-visits, needs analysis and delivering the training  

· There should then be an exploration of “follow up” activity post training. For example, if SCA request the training then this could open up the possibility that they could then take responsibility for supporting workers and building on the work with local partners after the training. 

The latter may be an area of contention and sensitivity is required. It is one that StreetInvest might wish to explore. It is in the area of “follow up” that there appears the need to develop a more comprehensive and strategic approach. As part of that approach consideration could be given to more collaboration with Street Child Africa as a possibility of consolidating and sharing the work of post-training support and development of partners in Africa and which is in need of a more strategic approach. 

SCA`s respect and admiration for the training work of StreetInvest is clear from the interview with their representatives. The lapse in time between the move out of SCA by some of SI personnel, the setting up of SI and the successful training programmes delivered by SI in that period may now allow for a conversation to take place on areas of mutual benefit and possibilities of contracting of SI services by SCA.  That would be a conversation between equals and based on mutual respect and need and with the primary focus of bettering the life of street children in Africa.  
· The Street Invest approach to street children work

There is a funding backdrop that does not appear to be immediately conducive to assisting the work of SI. The problem occurs for SI in that they 

1. need to raise funds for their particular approach to working with street children and 

2. at the same time influence major funders of the benefits to their approach and 

3. not alienate potential funders through voicing criticisms how they currently make money available only through an outcome-led approach. 

One can be swept along by the volume of local support we heard throughout our interviews for your approach and local criticisms of NGO`s but the challenge is to influence without antagonising and alienating these potential funding bodies. 

The distinct SI approach with its focus on the child/young person sits in contrast with what may be termed “international good practice” (from their point of view)  The issues around street children and working children can be complex and essentially they both happen due to poverty,  health related issues, social reasons and personal choice of children and young people. The poverty situation of many families is based on no regular incomes from regular employment and can be greatly exacerbated by impacts, such as, HIV and Aids. So one can fuel the other. The current international policy and approach appears to lean towards a Protective approach toward homeless street children that define the children/young people in terms of age groups, sex etc depending on the legal age for entering the labour market. The main emphasis is to either get the children into school, if below a certain age, or give them skills and training for possible work. There is a view that the “street experiences” have been much more interesting and even financially rewarding than either of these options for street children and clearly neither one reduces the poverty situation directly. When this line is followed sponsorship is provided in order to try to keep the kids at school, thus taking the burden off parents/guardians, and if necessary school uniforms and school meals are provided. This approach tends to start from the assumption that adults know what is best for the children and young people and leans toward a western concept of childhood.
Another definition that influences a sponsor is the type of street activities that children and young people are involved in that are seen as physically or morally hazardous.

Supportive actions can be designed based on the two above sets of definitions and funding may be available only in order to reach those pre-determined outcomes. The belief appears to be that major sponsors maintain that it is more sustainable to try and get the parents/guardians e.g. through small businesses and/or skills training into situations and opportunities where they can raise an income. This poverty reduction emphasis means that an important dimension of support is to help either families or the older kids earn incomes in non-hazardous work.

Depending on the country there are examples where street kids can be brought to national service camps to learn skills to enable them to seek employment. There is a culture of self employment and entrepreneurship fostered and encouraged in some countries. 

In simple terms there is an emphasis that wants to take children off the street and put them back into the family or a drop in centre as a stopping off point before returning home. 

This leaves SI with a challenge. A challenge to show how their rights-based approach works. This approach is articulated as follows:-
· building a relationship with young people on the street is a valid purpose in itself

· a non judgemental approach to working with these young people is essential

· it is not about re-inventing young people  

· it is about estabilishing a relational presence on the street with and alongside young people

· listening skills, asking young people for opinions and having conversations are building blocks for relationships

· being there is an important part of what a street worker does

· being there as someone a street child can trust is fundamentally sound

This opens up the area of lobbying and advocacy as being part of what SI is about. It is one thing to target funders to get them to fund what you want to do and it is another to adapt what you do to what the funder wants you to do. This may be a compromise that SI is not prepared to make. SI`s distinct rights based approach to street children work is not the same as the outcome-driven approach by the major funders and NGO`s. When you do not agree with this outcome-led approach what can you do? For StreetInvest their belief in work with outcomes is in contrast to outcomes-led work. This opens up a possible point of tension whereby the choice is to follow the preferred approach (i.e. the funders) or follow your own approach and be prepared to be frozen out of some funding opportunities.  
Outcome-led work is different from work with outcomes. Getting the balance right is crucial. An emphasis on some outcomes through an outcome-led approach might mean that important outcomes are rendered invisible. To stick to meeting pre-determined outcomes of funders does not enable flexibility or scope for new outcomes to emerge during the process. The latter is SI`s preferred approach. There may be a need to explore how these two approaches can come together to open up funding streams for SI from major funders. It should also be noted that outcomes should not be perceived in the short term. The long term impact of the street work approach of SI needs to be appreciated and needs properly assessed in a context over a long period of time.
It is important to stay true to principles and beliefs. This may mean facing a series of rejections from some funders as the SI model does not sit with what many funders believe is needed.

The lobbying of funders with a view to influence future funding and policy direction should be an essential part of the strategic thinking of SI.  An evidence-based argument about the benefits of the training needs to be collated and provide the foundation for the argument. A specific plan needs developed that is systematic and deliberate in focus and goal. The core of the argument begins from the belief in the training that runs through the whole of SI. The challenge is to translate the belief into the necessary evidence to change a mindset that exists within key policy makers and funders 

Alternatively there is a view that SreetInvest`s role would be to focus solely on training street workers. To continue to be needs driven and offer the training as and where is it is needed. It would be the job of others e.g. Street Child Africa to provide the lobbying and spearhead for the change of thinking, funding and policies at government and NGO level. In this way SI can focus on what they do well, the training, and not get diverted into a long term strategic goal that could draw energy from a small group of people. The onus would still remain on SI to provide the evidence demonstrating the success of their training programme on the lives of workers and young people in order to lever new funding in the future.

In the short term the last suggestion may be attractive in that it allows for a partnership approach to work for attitudinal change of potential major funders. Working alongside larger organisations with more resources, at least in terms of personnel, and allowing them to lead the lobby could provide the space SI needs to grow. It could be an interim approach that allows the “partners” a reasonable period of time in order to effect change in funding criteria and this approach could be reviewed annually to see if it is meeting the needs of SreetInvest
Whatever the strategic direction SI chose it is essential to articulate the outcomes of street work training in a way that can assist a lobbying strategy and provide the evidence-based argument necessary to change minds and mindsets.
· The `Invest` in StreetInvest

From the Memorandum of Understanding the objects of StreetInvest are:-

· To advance in life and relieve the needs of children and young people 

      throughout the world; and

· To educate and train workers with a view to advancing the living conditions  and investing in the future of children and young people primarily, but not exclusively, living and/or working on the streets and living with little or no adult support.

From our conversations with SI staff, trustees and President, the “invest” component of StreetInvest is `work in progress`. On the one hand there are references to 

· “investing the potential in their future (street children); 

· “Buy a shelter”
· “grants/bursaries for education”
· “Micro credit”
· “Micro saving scheme”
· “Make investments no-one lese is providing”
· “Property, micro finance”
Our observations would also note that for some parts of the organisation the SI “investment” is the training. Training that changes peoples perceptions of street children, training that impacts positively on individual lives, training that enables young people on the streets to have a connection to the rest of that society and training that has “arms and legs”

Time has been spent by those involved in StreetInvest clarifying values that people hold and share and how they work together. It has been a process that is unfinished. The time spent on this process is extremely important in laying the foundations for a successful organisation and those agreed set of values will shape and drive the ethos and context of the work. There needs now to be a consensus around the “invest” dimension of SI and perhaps the words of Aristotle are worth noting

 “Parvus error in principio magnus est in fine” (A small mistake in the beginning is large in the end – get it right now and it will help negate problems in the future)

Clarification and agreement on what “invest” is to Street Invest is required. The current unique approach of StreetInvest through its training arm leads you to believe that SI is looking for a unique angle on “invest” – that what nobody else is providing. (This is your unique space in the market place and your selling point and reason to be). The relationship between the training and investment needs clarified. Is training the core business of SI and “invest” a subsidiary? Or are they of equal importance and intertwined and interchangeable? The core values that have shaped the training e.g. empowering practice, needs and rights driven, participative, democratic and based on principles of social justice provide the value base for investing in young street people. SI needs to explore how the development of the “invest” portfolio complements or emanates from the training. The role of young people in influencing, directing and managing that portfolio could be explored. The Youth Bank model has a lot of currency at present internationally and might be worth exploring to help guide discussions around “invest”

References for the YouthBank programme can be provided if required. In simple terms this approach is about creating a sum of money that can be distributed by a group of young people (i.e. street children) to and for the benefit of other street children. In its simplicity it has merits and has resonance with what SI believes. In its operation and implementation it has its complexity and potential problems, but as a starting point it has at its core the espousing of social change values and social justice ideals and major risk taking it has belief in street children that is so close to the heart of what StreetInvest is all about. 
”When I look at people who are poor I can see they do not have enough money”

Harts Ladder of Participation 





  Maslow’s hierarchy of needs 








Adapted from Livermore (2006, p.112) 
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