Staff Voluntary Early Retirement Incentive Program – December 31, 2011 through March 31, 2012

Introduction and Background

This program will help employees to retire in a better financial position, giving an opportunity for some to retire earlier or with more security than they would have otherwise. We are responding to the many employees who have requested such an incentive program since the last one in 2003. From a business perspective, it does allow the University to review staffing levels in each division.

Eligibility

The Staff Voluntary Early Retirement Incentive Program (“Program”) is offered by the University of Notre Dame to regular full-time exempt and non-exempt non-faculty employees who are not under a written employment contract with the University and either:

1. Are at least age 62 as of July 1, 2011, and will have at least ten (10) Years of Service at the University as of December 31, 2011; or 

2. Are at least age 55 as of July 1, 2011, and will have at least fifteen (15) Years of Service at the University as of December 31, 2011. 

Incentive

The amount of the Incentive Payment is determined by the following formula: 4% of the employee’s Final Annual Salary, multiplied by the employee’s Years of Service. The Incentive Payment cannot exceed the employee’s Final Annual Salary. “Final Salary” means the employee’s rate of annual base salary in effect on July 1, 2011. The Incentive Payment will be paid in a lump sum within 30 days following the employee’s date of retirement, reduced by withholding for federal, state and local taxes.

Employee Notification

The employees eligible for the program will be notified by letter no later than August 1, 2011. The letter will include details about the incentive and the election process.

Information Sessions

There will be several information sessions for eligible employees during August and September. These sessions will review the details of the program, the retiree benefits available and other information to be considered as one reflects on whether this is the appropriate time to retire. During September and October, there will be one-on-one meetings with the retirement vendors to review investments. There will also be opportunities for those employees in the staff pension plan to have individual meetings about their pension benefit.

Election Process

To be eligible for the Incentive Payment, an eligible employee must make an election to retire under the Program. An employee makes the election by completing the Election Form and by then returning those documents to the Office of Human Resources no later than October 31, 2011. After completing the Election Form, the employee will retiree (i.e., voluntarily terminate employment) on the date the employee specifies in the Election Form, which must be between December 31, 2011 and March 31, 2012. If the employee voluntarily resigns from employment with the University, is terminated from employment by the University, or dies prior to retiring from the University under this Program, the employee shall not be entitled to and shall not receive the Incentive Payment.

Department Notification

Department managers and supervisors will be provided the position titles of employees eligible and not eligible for the program no later than August 1, 2011.

Re-employment

Employees will not be eligible to be rehired by the University as a regular employee. They may be eligible for hire by the University only as a temporary or on-call employee after 90 days have elapsed following the date of retirement.

FAQ’s

Why is the University offering this program?
This program will provide an opportunity for employees to retire when they feel they may not be in a position to do so financially. Many employees have requested one so we are responding to our employees. From a business perspective, it does allow the university to review staffing levels throughout the university.

Who is eligible for this Staff Voluntary Early Retirement Incentive Program?
The Staff Voluntary Early Retirement Incentive Program (“Program”) is offered by the University of Notre Dame to regular full-time (according to e-class; 30 hrs. or more) exempt and non-exempt non-faculty employees who are not under a written employment contract with the University and either:

1. Have attained at least age 62 as of July 1, 2011, and will have at least ten (10) Years of Service at the University as of December 31, 2011; or 

2. Have attained at least age 55 as of July 1, 2011, and will have at least fifteen (15) Years of Service at the University as of December 31, 2011 

What is the Incentive?
The amount of the Incentive Payment is determined by the following formula: 4% of the employee’s Final Salary, multiplied by the employee’s Years of Service. The Incentive Payment shall in no event exceed the employee’s Final Annual Salary. “Final Annual Salary” means the employee’s rate of annual base salary in effect on July 1, 2011. The Incentive Payment will be paid in a lump sum within 30 days of the employee’s date of retirement, reduced by withholding for federal, state and local taxes.

When and how will the individuals be communicated with who are eligible for this incentive?
The employees eligible for the program will be notified by letter no later than August 1, 2011. The letter will include details about the incentive for which they will be eligible and the election process.

How will supervisors/departments know that they have employees who will be offered this incentive?
Department managers and supervisors will be provided the names of the employees eligible for the program.

What is the impact on departments?
The incentive for the employees retiring is being funded centrally by the university so there is no cost to the department for the employee who is retiring. The department will lose 50% of the total funding of the position that is vacated by the employee retiring. For example, if the employee was earning $30,000 and decides to retire, the department retains $15,000.

Will there be special information sessions for eligible employees?
There will be several information sessions available for eligible employees. During August and September, there will be information sessions to review the details of the program, retiree benefits available upon retirement, and other information to be considered as one reflects on whether this is the appropriate time to retire. During September and October there will be one-on-one meetings with the retirement vendors to review investments and distribution options upon retirement. Additional sessions of NDRetire will also be held. There will also be opportunities for those employees to have individual meetings about their pension benefit.

When will eligible employees need to declare that they are interested in retiring as part of this program?
To be eligible for the Incentive Payment, an eligible employee must make an election to retire under the Program. An employee makes the election by completing the Election Form returning it to the Office of Human Resources (specifically, Maureen Wildey) no later than October 31, 2011. After completing the Election Form, the employee will retire (i.e., voluntarily terminate employment) on the date as the employee specifies in the Election Form, which date must be between December 31, 2011 and March 31, 2012. If the employee voluntarily resigns from employment with the University, is terminated from employment by the University, or dies prior to retiring from the University under this Program, the employee shall not be entitled to and shall not receive the Incentive Payment.

Are employees who retire eligible to be rehired?
Temporary or on-call: Employees will not be eligible to be rehired by the University as a regular employee. They can be eligible for hire by the University only as a temporary or on-call employee after 90 days have elapsed following the date of retirement.

Independent Contractors: Retirees are not able to return as an independent contractor performing work that is similar to their work in their pre-retirement position. After a 90 day lapse period following retirement, retirees may be eligible to perform work as an independent contractor only if the new projects for which they are hired are distinctly different from the work they performed as an employee, subject to the University’s normal approval process for retaining independent contractors.

Will we be offering another retirement incentive for those who just missed out on this opportunity?
This is a window opportunity and not sure when or if it would be offered again. The last time a voluntary program was offered was in 2003.

If employees are under age 59-1/2 can they get access to their SRA and NDFA money without penalty?
Yes. Retirement is a separation from employment which permits a distribution (withdrawal of funds) from either the NDFA or SRA or both. They should be advised to discuss with their retirement vendor.

Will the employee get their holiday pay if they retire at the end of December?
Yes they will. All of the retirees will also receive a payout of any unused vacation time in addition to the incentive payment. The vacation payout is funded by the department.

What types of things should the employee consider when looking at this program?
· tax implications 

· are you emotionally ready? 

· are you financially ready? 

· retirement income 

· current or expected debt 

· can you afford medical coverage? 

Will the employees get all the ND retiree benefits?
Yes. As retirees, they would be eligible for the retiree benefits that other retirees are eligible.

What are the retiree benefits?
See benefits listed on website.

Where can employees see a list of those who are/aren’t eligible for the Staff Voluntary Early Retirement Incentive Program?
There will be a list posted on the website by title (not name) of those eligible and ineligible. The list will also be available in paper form upon request.

Can eligible employees be forced to accept the program?
No, it is a voluntary program. If the employee says that they are getting pressure to retire or not retire, please refer them to their HR Consultant to discuss.

Educational Benefit – will the employee’s child continue to receive the benefit?
The education benefit continues only if the employee has 25 or more years of consecutive full-time employment.

Can the employee start taking Social Security now?
The earliest an employee can collect Social Security (unless they are eligible for disability benefits) is age 62. Employees should be advised to meet with a representative at the local Social Security Office to find out the specifics of their Social Security benefit.

Where can the employee get a pension estimate? Can they get help with YPR?
Employees who are active participants in the Pension Plan can access YPR to informally get their pension estimate. Human Resources will request a pension kit for anyone who elects the Staff Voluntary Early Retirement Program.

Does employee have to wait until the retirement period or can they leave earlier?
The retirement dates of the incentive program are between December 31, 2011 and March 31, 2012. Only employees retiring between those dates and executing the program election form and separation agreement will be eligible for the incentive.
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