Golden Crescent CASA Volunteer Recruitment /Marketing Plan


Plan

The goal of Golden Crescent’s Volunteer recruitment and Retention Plan is to recruit and retain volunteers in order to have at least 70% of cases assigned to volunteers by August 2016.

Objective 1:  On- going recruitment of volunteers.  

Action Step1 :  Attend one major event (i.e. market Days, Youth Fairs, Livestock Shows, Information Fairs) in each of the eight counties served per quarter.

Responsibility: Volunteer Coordinator/Recruiter, Staff, Executive Director, Advisory Boards, Board of Directors

Action Step 2:  Contact Rotary Clubs, Lions Clubs, Retirement Organizations, Ministerial Alliances, and Chambers of Commerce in each county served to arrange speaking engagements where direct appeals will be made for volunteers.  Several multi-media presentations will be prepared.

Responsibility:  Volunteer Coordinator/Recruiter, Staff, Executive Director, Advisory Boards, Board of Directors

Action Step 3:  Board and Advisory Board Members will host community “Meet and Greets” throughout the year to share information about Golden Crescent CASA.

Responsibility:  Board and Advisory Board members, Executive Director, Volunteer Coordinator/Recruiter, Staff, Volunteers

Action Step 4:  Media campaigns will be held in each county served to inform communities about Golden Crescent CASA’s mission and need for volunteers.
Responsibility:  Development Director, Executive Director, Volunteer Coordinator/Recruiter

Action Step 5:  Social Media campaigns will be conducted to inform communities about Golden Crescent CASA’s mission, events, and need for volunteers.

Responsibility:  Development Director, Executive Director, Volunteer Coordinator/Recruiter

Action Step 6:  Provide CASA board, staff, and volunteers with an “Ask me about CASA” button to wear at events, or in public as desired.

Responsibility:  Development Director, Volunteer Coordinator/Recruiter

Action Step 7:  Research CASA “wear” with cohesive look to sell on www.goldencrescentcasa.org (e.g. buttons, caps, bumper stickers, men’s Ts, women’s shirts, fishing shirts).

Responsibility:  Development Director, Executive Director, Volunteer Coordinator/Recruiter, E.D.
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