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1 WELCOME 

2 DISCLOSURE OF INTEREST 



AUDIT COMMITTEE MEETING AGENDA 28 NOVEMBER 2017 

Item 3.1 Page 4 

3 CONFIRMATION OF MINUTES 

3.1 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 17 AUGUST 2017 

Author: Joy Walker, Executive Manager Governance and Human Resources  
  

RECOMMENDATION 

1. That the Minutes of the Audit Committee Meeting held on 17 August 2017 be received 
and noted. 

2.   a) That the Audit Committee notes the draft Interim Management Report and External 
  Audit Plan for the year ending 30 June 2017. 

      b) That final reports be provided to the Audit Committee once completed by Pitcher 
   Partners and reviewed by Council’s management. 

  c) Further discussion between the External Auditors and Council staff to occur next week 
   to agree and finalise the External Audit Plan and Interim Management Report. 

3.  That the Audit Committee note the 2015/2016 closing letter recommendations progress 
 report. 

4.  That the verbal report provided by the General Manager be noted and the quarterly 
 review of activities Operational Plan 2016-2017 for the period April to June 2017 be 
 received. 

5.   a) That Council note the Audit and Risk Committee’s concerns that Council’s decision not 
  to increase the electricity fees and charges for 2017/2018 as previously adopted by 
  Council on 21 December 2016 “Fully Costed Scenario” will result in Council’s  
  electricity business unit increasing the deficit in 2017/2018 from $123K to $533K  
  which must have a significant negative impact on not only the current 2017/2018 
  electricity budget but the long term financial plan which was developed using the 
  “Fully Costed Scenario”.  The Audit and Risk Committee is of the view that deficits 
  of this magnitude are not sustainable and action should be taken to rectify the  
  situation.  

 b) That the five (5) business units Income and Expenditure information be highlighted and 
  headed as “Business Units” at each quarterly budget review. 

 c) That Council document how it will mitigate its key financial risks at the first quarterly 
  financial report. 

6.   a) That the Audit Committee note the information in this report in relation to risk  
  management and continuous improvement functions currently being undertaken by 
  Council. 

 b) That at the next Audit Committee meeting a progress report be provided. 

7.   a) That the Audit Committee note the information in relation to Council’s Risk  
  Management Action Plan for 2016/2017.  

 b) That the Audit Committee note the information in relation to the updated review from 
  site visit undertaken in April 2017. 
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8.  The Audit Committee notes the Insurable Risk Report. 

9.  That the Audit Committee note the documentation in relation to Council’s Customer 
 Service Charter, Complaints Handling Policy, Feedback form Customer Service Charter and 
 Complaints Handling Process Flowchart. 

 

ATTACHMENTS 

1. Minutes of the Audit Committee Meeting held on 17 August 2017    
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MINUTES OF NORFOLK ISLAND REGIONAL COUNCIL 
AUDIT COMMITTEE MEETING 

HELD AT THE NORFOLK ISLAND REGIONAL COUNCIL CHAMBERS 
ON THURSDAY 17 AUGUST 2017 AT 2PM 

 

PRESENT: Kelly McFadyen (Chair), Christopher Gallagher (Member), Cr Rod Buffett. 

IN ATTENDANCE: Lotta Jackson (General Manager), Shane Nankivell (Acting Group Manager, 
Corporate/Chief Financial Officer), Joy Walker (Executive Manager, Governance and 
HR), Bruce Taylor (Group Manager Services), James Gauvin (Consulting Accountant ) 
and Carl Millington (Pitcher Partners – via phone). 

 

1 WELCOME 

The Chair welcomed the committee to the meeting and opened the meeting at 2.00pm 

2 DISCLOSURE OF INTEREST 

Nil 

3 CONFIRMATION OF MINUTES 

3.1 MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 10 MAY 2017 

Moved: Chris Gallagher  Seconded: Kelly McFadyen  

That the Minutes of the Audit Committee meeting held on 10 May 2017 be taken as read and confirmed. 

Carried 

4 BUSINESS ARISING FROM MINUTES 

Councillor Buffett gave a brief verbal report on his attendance at the Local Government NSW New Internal 
Audit Familiarisation  Seminar held in Sydney.   Relevant issues discussed included internal audit functions 
and changes  to laws for Councils. 

5.3 INTERIM MANAGEMENT REPORT YEAR ENDED 30 JUNE 2017 AND EXTERNAL AUDIT PLAN YEAR 
ENDING 30 JUNE 2017 

The purpose of these two draft reports are to advise the Audit Committee of Pitcher Partners Interim 
Management Report and External Audit Plan for the year ending 30 June 2017.  

The General Manager advised that to date there has been no discussion with the External Auditor regarding 
these plans.  Carl Millington, Pitcher Partners  advised that both documents submitted to the Audit 
Committee are drafts with further discussion to occur with the General Manager.    

The Audit Plan identified key risks to the financial statements and set out the scope and timeframes for the 
audit.  The Committee acknowledged this first financial year audit of NIRC is complex with a significant 
number of areas of high risk requiring review.  Complicating factors include the late finalisation of ANI 
financial statements for 2015-16, receipt of ANAO audit recommendations with only one month remaining 
in the financial year, uncertainty over NIRC starting numbers, new financial system implementation, new 
corporate knowledge and prior year balances not reconciling to financial statements.  
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The Committee discussed the large body of work to be completed for submission of financial statements by 
31 October 2017.  The Committee commended Council staff on their efforts to achieve submission of 
financial statements by 31 October, noting the Committee considers the timeframe to deliver a 
comprehensive, diligent process unreasonable for factors outside managements control.  

Pitcher Partners (Carl) agreed with the Chair’s comments and time frame for reporting.   Trial balance of the 
general ledger to be reconciled by the first week of September 2017.  By 15 September 2017 a client 
package of information required by the external auditors will be provided to Council.  Draft financials due 
by 30 September 2017. Local Government Solutions template to be used for financial reporting.   External 
auditors will be conducting an audit from 2 to 13 October 2017 with key personnel being required to be 
available to assist during this period.  Final two weeks will have queries being finalised for reporting.   

To facilitate the financial statements being submitted by 31 October, the Committee agreed to hold a 
meeting by teleconference to review the draft financial statements, draft audit management letter and 
clearance report in the final week of October 2017.  Management are to provide the draft Annual Report 
out of session for the Committee to review.  Management are to provide the papers a minimum of 2 full 
working days prior to the teleconference.  

The Chair commented that the matter of the additional fees is to be discussed between Council staff and 
the External Auditor in the first instance.   

Moved: Kelly McFadyen  Seconded: Chris Gallagher  
1) That the Audit Committee note the draft  Interim Management Report and External Audit Plan 

for the year ending 30 June 2017. 

2) That final reports be provided to the Audit Committee once completed by Pitcher Partners and 
reviewed by Council’s management. 

3) Further discussion between the External Auditors and Council staff to occur next week to agree 
and finalise the External Audit Plan and Interim Management Report. 

Carried 

5.4 AUSTRALIAN NATIONAL AUDIT OFFICE RECOMMENDATIONS UPDATE 

The purpose of this report is to provide the audit committee with an update on the progress that Council 
has undertaken to address the Australian National Audit Offices (ANAO) recommendations from the 2015-
16 closing letter for the Administration of Norfolk Island (ANI).  The Acting Group Manager 
Corporate/Chief Financial Officer discussed the closing letter from ANAO in relation to a number of 
recommendations attached to the report advising that 5 of the 11 recommendations had been completed.  

It was recommended by the Audit Committee that in future progress reports for each audit 
recommendation, the risk rating be noted, a target implementation date be agreed and a responsible 
officer be assigned.  

Moved: Kelly McFadyen  Seconded: Chris Gallagher  
The Audit Committee note the 2015/2016 closing letter recommendations progress report.  

Carl Millington, left the meeting. 
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5 REPORTS FROM OFFICERS 

5.1 QUARTERLY REVIEW OF ACTIVITIES 

 
The General Manager provided a verbal update on the quarterly review of activities, being the 
final quarter for 2016-17.  A copy of the Quarterly Review of Activities – Operational Plan 2016-
2017 for the period April to June 2017 was tabled at the meeting, as this report was only 
approved by Council on 16 August 2017.  Over 90% of planned activities were achieved.  Key 
reasons for the activities that were unable to be achieved were documented.  An example 
provided was the inability to complete all planned road works due to a shortage of rock.   

 

 

Moved: Kelly McFadyen  Seconded: Chris Gallagher  

That the verbal report provided by the General Manager be noted and the quarterly review of activities 
Operational Plan 2016-2017 for the period April to June 2017 be received.  

Carried 
 

5.2 LONG TERM FINANCIAL PLAN 2018-2027 

Shane Nankivell, Acting Group Manager/ Chief Financial Officer presented the report noting the purpose 
was  to present the updated long term financial plan (LTFP) for 2018-2027 and highlight the key changes 
from the 2017-2026 LTFP. 

The Committee acknowledged that the LTFP for 2018-2027 was prepared using the annual budget for 2017-
18 as the baseline year and incorporated the full cost recovery of Council’s 5 business units.  The 
Committee acknowledged that the LTFP 2018-2027 was adopted by Council at its June 2017 general 
meeting.  The Committee noted that Council’s decision to reduce the revenue from electricity fees and 
charges from what was budgeted results in a $533k deficit. 

The Committee discussed other key financial risks affecting the LTFP including the funding of $33 million for 
airport works, delayed adoption of the airport fee increase, difficulty in accessing capital grants and 
uncertainty in the timing and value of the Financial Assistance Grant.   

The Committee is of the view that the LTFP for 2018-2027 does not represent the long term financial 
position of NIRC.  

The Committee expressed its concern that the budgeted net result for 2017-2018 of $1.9 million had 
already significantly eroded and sought to understand what action Council intended to take to avoid a 
deficit result. 

RECOMMENDATION 

Moved: Chris Gallagher and Kelly McFadyen  Seconded: Councillor Rod Buffett  

Moved: Chris Gallagher and Kelly McFadyen  Seconded: Councillor Rod Buffett  

a) That Council note the Audit and Risk Committee’s concerns that Council’s decision not to 
increase the electricity fees and charges for 2017/2018 as previously adopted by Council on 21 
December 2016 “Fully Costed Scenario” will result in Council’s electricity business unit increasing 
the deficit in 2017/2018 from $123K to $533K which must have a significant negative impact on 
not only the current 2017/2018 electricity budget but the long term financial plan which was 
developed using the “Fully Costed Scenario”.  The Audit and Risk Committee is of the view that 
deficits of this magnitude are not sustainable and action should  be taken to rectify the situation.  
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b) That the five (5) business units Income and Expenditure information be highlighted and headed 

as “Business Units” at each quarterly budget review. 
c) That Council document how it will mitigate its key financial risks at the first quarterly financial 

report.  
 

Carried 
 
On behalf of the Audit Committee the Chair, Kelly McFadyen thanked Shane  Nankivell for all the work done 
on the financials and Civica and wished him the best in his next role.  
 

5.5 RISK MANAGEMENT - PROGRESS REPORT 

 Joy Walker, Executive Manager Governance and Human Resources presented the report advising that  
Council adopted a monthly Executive Team, Managers and Team Leaders meeting framework in early June 
2017 to address any work health and safety risk activities. 

Moved: Kelly McFadyen  Seconded: Councillor Buffett  
That The Audit Committee note the information in this report in relation to risk management and 
continuous improvement functions currently being undertaken by Council. 

That at the next Audit Committee meeting a progress report be provided.  

Carried 

5.6 RISK MANAGEMENT ACTION PLAN 2016/2017 

Joy Walker, Executive Manager Governance and Human Resources presented the paper advising that 
previous Council staff provided information to the Council’s insurers referred to as the  Risk Management 
Action Plan (RMAP) 2016/2017 for the insurers purpose of preparing its insurance renewal for Workers 
Compensation policies. A copy of the plan was not available. 

A brief overview of the work site visits conducted in April 2017 was provided to the Committee. 

Moved: Kelly McFadyen  Seconded: Councillor Buffett  
1) That the Audit Committee note the information in relation to Council’s Risk Management Action 

Plan for 2016/2017.  

2) That the Audit Committee note the information in relation to the updated review from site visit 
undertaken in April 2017.  

Carried 

5.7 INSURABLE RISK REPORT 

Joy Walker, Executive Manager Governance and Human Resources presented the paper advising the 
Committee of insurable risks that are covered by multiple policies placed through Jardine Lloyd Thompson 
and Statewide Mutual.  

The Committee discussed claims performance and acknowledged that future analysis of claims, trends and 
risk insights would occur subject to staff resourcing 

Moved: Kelly McFadyen  Seconded: Chris Gallagher  
The Audit Committee notes the Insurable Risk Report..  

Carried 
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5.8 CUSTOMER SERVICE CHARTER 

 Joy Walker, Executive Manager Governance and Human Resources and Shane Nankivell, Acting Group 
Manager/ Chief Financial Officer presented the  Customer Service Charter and  Complaints Handling Policy 
which has been adopted by Council.  

The Committee discussed how complaints and compliments would be utilised for continuous improvement 
and acknowledged that analysis of trends would occur once more data was available to undertake a 
meaningful review. 

Moved: Kelly McFadyen  Seconded: Chris Gallagher  
That the Audit Committee note the documentation in relation to Council’s Customer Service Charter, 
Complaints Handling Policy, Feedback form Customer Service Charter and Complaints Handling Process 
Flowchart.  

Carried 

6 CLOSE OF COMMITTEE MEETING 

The next Audit Committee meeting will be held on Tuesday 28 November 2017, noting an 
additional meeting via teleconference may be required in the last week of October 2017. 

 

The Chair closed the meeting at 4.00pm  
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4 BUSINESS ARISING FROM MINUTES 

Nil  
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5 REPORTS FROM OFFICERS 

5.1 QUARTERLY REVIEW OF ACTIVITIES - OPERATIONAL PLAN 2017 - 2018 

Author: Lotta Jackson, General Manager  
  

SUMMARY 

The purpose of this report is for Council to note the progress in the Operational Plan 2017 - 2018 
for the period July to September 2017. 
 

BACKGROUND 

Council adopted the Operational Plan 2017 - 2018 at the Ordinary Council meeting held on 28 June 
2017.  

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

The Operational Plan and the reporting of progress are fundamental to the Strategic Planning 
framework. 

DISCUSSION 

The first quarter has provided a start of the activities in the Operational Plan 2017 - 2018.  

The details for the July to September quarter can be seen in red in the attachment in the column 
titled ‘progress’. 

Some key activities this quarter: 

• Economic Development – Hindle Enterprise Group commenced their work with Council and 
held a public meeting in August. They met with key stakeholder groups and individually 
with 60 business people. 

 
• A waste management solution was identified with the aim to meet the target of no waste 

disposal into the sea by June 2018. The solution includes diverting over 70% of the island’s 
waste stream into an on-island composting system and increasing the current recycling 
streams to include plastics and steel and improve current inefficiencies for offshore 
recycling with the purchase of a high-density baler and mini sort line. Residual waste (non-
organic/non-putrescible) to be baled and sent to mainland Australia for disposal.  

 
• The Mayor presented the Heritage and Culture Strategy 2017 – 2020 to the Australian 

Convict Sites Steering Committee during their visit in August 2017.  
 

• Several surveys were placed on Council’s web-site for public submissions/responses: Road 
Network Assessment, Time Zone and Customer Service surveys. 
 

• Promotion of Norfolk Island destination through Tripadvisor with a Premium Destination 
Package, encouraging extra exposure and follow through bookings, and a large marketing 
campaign push in New Zealand. 

 
• Fire Service personnel have all completed PUA20713 – Cert II in Public Safety (Firefighting 

Operations and have been accredited with training from NSW Rural Fire Service – RTO.  
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Relevant certificates have been issued to Council’s Fire Service personnel. 
• Seven (7) new policies adopted: Grant Programs Policy, Payment of Expenses and Provision 

of Facilities to Councillors Policy, Council Seal Policy, Information Technology Policy, Records 
Management Policy, Related Parties Disclosure Policy, Unreasonable Contact Policy. 
 

• The below committee meetings were held during this period: 
- Audit Committee - 17 August; 
- Public Reserves - 4 July, 8 August, 5 September;  
- Rock Feed Source Advisory – 24 August; 
- Tourism Advisory – 4 July, 1 August, 5 September. 

 

GOVERNANCE/POLICY IMPLICATIONS 

It is good governance to report quarterly on the progress of the Operational Plan 2016 - 2017 
Activities to keep the Councillors and the community informed. 

LEGAL IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Community engagement and keeping the community informed have been key aspects for the 
Mayor and General Manager with newspaper articles and radio announcements delivered on a 
weekly basis to keep the community informed of Council’s activities.  

FINANCIAL IMPLICATIONS 

The first quarterly budget review is presented in a separate report within this business paper. 

CONCLUSION 

Council has been presented with the progress of activities in the Operational Plan 2017 - 2018 for 
the period July to September 2017, as can be viewed in the Attachment to this report. 
 

RECOMMENDATION 

That Council notes the progress of activities in the Operational Plan 2017 – 2018 for the first 
quarter July to September 2017. 
 
 

ATTACHMENTS 

1. Operational Plan 2017-2018 Quarterly Review July to September    
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5.2 STRATEGIC REPORT NOVEMBER 2017 TO MARCH 2018  

Author: Joy Walker, Executive Manager Governance and Human Resources  
  

SUMMARY 

The purpose of this report is to advise the Audit Committee of the Strategic Direction Council will 
be undertaking in the period November 2017 to March 2018. 
 

BACKGROUND 

Lotta Jackson, General Manager provided a strategic overview of NIRC direction for the 
forthcoming five (5) month period covering the areas listed below.  

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

Objective 9 – An informed and accountable community.  Council is transparent and accountable 
for its individual and collective decisions and actions.  

DISCUSSION 

Strategic Report – November 2017 to March 2018 

• Complete Annual Report and Audited Financial Reports. 
• Working with KMPG to provide information to inform the FAG calculation for Norfolk Island 

Regional Council. 
• Awaiting the ratification of the Enterprise Agreement. Developing procedures and implementation 

systems in anticipation of the ratification. 
• Focus on Expenditure across the organisation with key managers and team leader involvement with 

the purpose of the next quarterly review being thoroughly investigated both regarding revenue and 
expenditure. 

• Second Accountant to commence. 
• Risk and Audit Officer – Risk Management Framework - built on Continuous Improvement 

Principles. 
 

Key Projects in progress: 

• Sustainable Electricity Project; 
• Delivery of Generators with RAAFs assistance; 
• Aerated Composting System close of Tender and identification of funding; 
• Multipurpose Bailer –  to be delivered and installed; 
• Tender for 3/4G telecommunication to commence; 
• Asset Management Plan for roads and roads infrastructure to be completed; 
• Airport Plan progression. 

GOVERNANCE/POLICY IMPLICATIONS 

Nil 
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LEGAL IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

CONCLUSION 

Council actively communicate the key projects to be undertaken during the period November 
2017 to March 2018 to ensure that the community is provided with a transparent and accurate 
information of Council works.  
 

RECOMMENDATION 

That Council actively communicate the key projects to be undertaken to ensure that the 
community is provided with a transparent and accurate information of Council works. 
 

ATTACHMENTS 

Nil 
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5.3 QUARTERLY FINANCIAL REVIEW REPORT AS AT 30 SEPTEMBER 2017 

Author: Rob Carlesso, Group Manager Corporate / Chief Finance Officer  
  

SUMMARY 

To report on the first quarter 2017/18 financial performance of Council’s operations and capital 
expenditure against budget with recommended changes where appropriate.    
 

BACKGROUND 

The Quarterly Budget Review Statement (QBRS) presents a summary of Council’s financial position 
at the end of the first quarter 30 September 2017, of the 2017/18 financial year.  

The quarterly budget review process is the mechanism through which Council and the community 
are informed of Council’s progress against the Operational Plan (Annual Budget), together with 
recommendations for changes and reasons for any budget variations. 

In accordance with Clause 203 (Budget Review Statements and Revision of Estimates) of the Local 
Government (General) Regulations 2005, the Council must present a report to Council: 

(1) Not later than 2 months after the end of each quarter, the responsible accounting 
officer of a Council must prepare and submit to the Council a budget review statement 
that shows, by reference to the estimate of income and expenditure set out in the 
Council’s Revenue Policy included in the Operational Plan for the relevant year, a 
revised estimate of the income and expenditure for that year. 

(2) A budget review statement must include or be accompanied by: 

(a) A report as to whether or not the responsible accounting officer believes that the 
statement indicates that the financial position of the Council is satisfactory, 
having regard to the original estimate of income and expenditure; and  

(b) If that position is unsatisfactory, recommendation for remedial action.  

The QBRS appears as Attachment 1, and has been produced in accordance with the guidelines and 
standards issued by the Office of Local Government.  

The QBRS consists of seven (7) reports: 

1. Income and Expense Statement by Type.  This is the format that Council is required to 
prepare its annual financial statements.  The format allows easy comparison of budgets 
and actuals. It is also in accordance with accounting legislation and procedures. 
 

2. Income and Expense Statement by Business Unit which shows a true cost for each service 
in detail. This format provides the Council with the ability to assess the actual cost of 
running each of its services. The income and expense reports include details for 
adjustments and their reason for any variation to the budget and forecast result.   

 
3. The Capital Budget Review Statement showing details on the progress of actual capital 

expenses against actual expenses and highlighting any variations. 
 

4. Cash and Investment report follows showing the total cash and investments on hand as at 
30 September 2017. It also shows where the extent of funding which may be restricted 
(committed to specific projects) that limit it being used for any other purpose than for 
which it is intended. 
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5. Key Performance Indicator (KPI) Budget Review Statements show the key performance 

indicators (KPI’s) that are used in Local Government.  These ratios provide a comparative 
view of the Council’s financial performance against accepted benchmark.  

 
6. Disclosure of information on contracts that the Council has entered into over the value of 

$50K. 
 

7. Disclosure of any costs associated with consultants and legal fees. 
 

This QBRS also contains a revised forecast for the Statement of Financial Position and the 
Statement of Cash Flow.   

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

The Quarterly Budget Review Statement (QBRS) relates to the strategic plan objectives as follows: 

Objective 4 – A successful and innovative community. 
Objective 5 - An informed and accountable community. 
Objective 6 – A healthy and safe community.  

DISCUSSION 

This quarterly report has been prepared with the best available information and understanding of 
the Civica financial system. The report is first step in the progress towards improving the accuracy 
and frequency of financial reporting to Council and managers directly from Civica data sources.  

A review of the financial statements for the first quarter period ending 30 September 2017 shows 
changes to the budget following advice from government for grants and decisions made on service 
pricing and their effective commencement date which have reduced the forecast budgeted 
income.  

Changes for income budget as at 30 September 2017 include: 

• Decrease in electricity income by $410,000 as a result of charges remaining at 62 cents 
kWh originally budgeted for 68 cents kWh. 

• Decrease in electricity income by $35,000 due to delay in commencing charging for solar 
access from 1 July to 1 Oct 2017.  

• Decrease in the amount to be collected from passenger movements of $600,000 due to 
delay in charge implementation to 1 January 2018 from 1 July 2017. 

• Decrease in waste management charges which were delayed one month $21,000. 

• Decrease in the amount received from the Financial Assistance Grant $1,970,000. 

• No other changes to revenue are recommended from the results of the spending and 
revenue including Service Delivery Agreement income and expenditure to the 30 
September 2017 at this first quarter point in time. Close scrutiny of financial results and 
their reporting will be made during the next quarterly period to allow sufficient time for 
new staff to understand and improve operating and functions of the finance system. 

There are no changes to Expenditure budgets in this first quarterly review as new staff are 
familiarising themselves with the system. 
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The expenditure items for business units as well as the general fund will also be scrutinised over 
the next quarter and more detail provided. 

The five (5) business units Year to Date (YTD) results for this quarter are summarised in the table 
below and expenditure incudes depreciation: 

Business 
Unit  

Revenue Expenditure Surplus (deficit) Comments 

Waste $167,000 

 

$211,000 ($44,000) Timing (1 August) of new fees and 
charges have had an impact as well 
as less waste disposed of than 
anticipated. Approx. $15,000 
ticketed sales per month (August 
and September) budgeted 
$41,000/month. 

There is also a delay in the 
collection of Waste Management 
Levy. 

Airport $384,000 $568,000 ($220,000) Timing (1 January 2018) of 
implementing new fees and 
charges.  

Sewer $100,000 $118,000 ($18,000) Timing of invoices account for less 
revenue than anticipated at this 
stage. 

Telecom $841,000 $692,000 $149,000 On target. 

Electricity $723,000 $557,000 $166,000 Fuel costs for August and 
September yet not included in the 
expenditure. 

Changes to Capital Budget Revenue have incorporated:  

• A decrease capital budget adjustment of $3,025,000 from originally budgeted Building 
Better Regions capital funding mainly impacting on the Waste services and Telecom areas 
where alternative solutions have been implemented as discussed at previous Council 
meetings.    

• Various transfers of funding between initially specified purchases of capital items. 

• Deferment $500,000 of planned (budgeted) for capital works until next year of the 
Centennial Complex. 

The recommended revised changes have reduced the budgeted revenue amount by a significant 
amount of $3.036 million The outcome of the changes sees a revised forecast net operating loss 
result of $1.128 million from the previously budgeted net operating profit of $1.9 million. The 
changes to the budget make Council’s financial position for 30/6/18 less satisfactory than at the 
beginning of the year. Remedial action required to address this forecast result will cover a further 
request for funding, review of all budget expenditures and income as well as strategy for 
appropriate asset maintenance.       
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GOVERNANCE/POLICY IMPLICATIONS 

Nil 

LEGAL IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

As presented   

CONCLUSION 

The Quarterly Financial Review Report as at 30 September has significantly reduced the original 
budgeted sources of revenue. The overall recommended adjustment to Council’s budget now 
results in a deficit result of $1.128M from a previously forecast surplus of $1.9M. The changes are 
largely as a result of a reduction in the amount of budgeted Grants excepted and impact of 
adjustments made to service pricing and or commencement of pricing.  

Greater scrutiny of budget expenditure and forecast revenues will be completed before the next 
review to improve the financial outlook.  
  

RECOMMENDATION 

That  

1. The Quarterly Budget Review Statement and recommendations contained with be 
adopted and income adjustments be accepted; 

2. The Audit Committee notes the deficit of $1.128 million compared to the budgeted 
surplus of $1.9 million, and this deficit is a result of the following revenue areas having 
reduction in the budgeted amounts:  

• Decrease in electricity income by $410,000 as a result of charges remaining at 62 
cents kWh originally budgeted for 68 cents kWh. 

• Decrease in electricity income by $35,000 due to delay in commencing charging for 
solar access from 1 July to 1 Oct 2017.  

• Decrease in the amount to be collected from passenger movements of $600,000 
due to delay in charge implementation to 1 January 2018 from 1 July 2017. 

• Decrease in waste management charges which were delayed one month $21,000. 
• Decrease in the amount received from the Financial Assistance Grant $1,970,000. 

3. The Audit Committee notes the changes to the Capital Budget with a reduction of 
$3.025 million from the original budget due to the unsuccessful Building Better 
Regions Funding Application for the Waste and Telecom business service areas. 
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ATTACHMENTS 

1. Quarterly Review as at 30 September 2017    
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5.4 OUTSTANDING AUDIT RECOMMENDATION REPORT  

Author: Rob Carlesso, Group Manager Corporate / Chief Finance Officer  
  

SUMMARY 

This report has been produced that provides a record to track the progress of recommendations 
made from independent audit.  
 

BACKGROUND 

Recommendations made by independent Audit are important to improve processes and systems 
that support good governance practices which ultimately give stakeholders confidence in the 
management and operations of NIRC.    

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

Strategic Direction 4 – A successful and innovative community 

Strategic Direction 5 - An informed and accountable community 

DISCUSSION 

In order to improve processes and systems, actions from staff from recommendations received 
from Audit are reported so that the Audit Committee can gauge progress of improvements and 
assist to set priorities for actions.  Any completed actions approved by the Audit Committee can 
be deleted.  As this is the initial report any changes or suggestions that may improve the intention 
of the report would be welcome.      

GOVERNANCE/POLICY IMPLICATIONS 

nil 

LEGAL IMPLICATIONS 

nil 

ENVIRONMENTAL IMPLICATIONS 

nil 

SOCIAL IMPLICATIONS 

nil 

FINANCIAL IMPLICATIONS 

nil 

CONCLUSION 

Please find attached the ‘Outstanding Recommendation Report’ which will ensure that progress to 
meet the agreed Audit recommendations are reported and tracked to improve processes and 
procedures to ultimately enhance the governance of the organisation.    
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RECOMMENDATION 

That the Outstanding Audit Report be noted.   
 

ATTACHMENTS 

1. Outstanding Audit Recommendation Report    
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

Australian National 
Audit Office 
Financial 
Statements Audit 
2015-16 Final 
Closing Letter 
10 May 2017   

Going Concern – NIRC 
Ongoing capacity to pay for anticipated 
expenses without Commonwealth 
support lead to a material uncertainly in 
its capacity to adequately cover 
expenditures.    

Group Manager 
Corporate/ CFO  

Improved financial reporting to management 
providing greater scrutiny and control on finances.  
Strategic plans for long term sustainability.   
Focus on revenue streams for example SDAs to 
ensure full cost recovery and profit margin. 
Introduction of revenues and review of charges to 
reach cost recovery. Obtaining greater certainty for 
grants revenue from Government.  Conservative 
approach to budgets.   

Ongoing  

 Revenue and Receivables – 
Understatement or overstatement of 
revenue associated with poor book 
keeping, system or human error or fraud.  
Recognition of revenue not in 
accordance with Aust. Accounting 
Standards. 
Recognition and recoverability of money 
owed to ANI and appropriate control 
over write offs.  
 
 

   

 Financial Statements Reporting and 
Quality Assurance –  
Absence of reconciled balances, formal 
quality review, incomplete or inaccurate 
identification of inter entity related 
transactions between ANI and other 
Territory authorities, such as Norfolk 
Island Hospital.  
 
 
Non compliance with the required 

 Consideration - The transitional operating 
environment, which has seen significant staff 
turnover, impacted the ANI’s ability to refine and 
improve the quality of reporting processes and the 
timely supply of evidence to support the financial 
statements. Going forward, timely and accurate 
management reports are needed to anticipate NIRC’s 
cash flow needs and to manage NIRC’s business 
affairs. To achieve this there will need to be internal 
policy alignment, better analysis of inter-entity 
transactions and a better understanding of 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

financial framework – Norfolk Island 
Commonwealth Finance Minister’s 
Orders 2011. 
 

consolidation reporting 

 Legislative Compliance   Formal representations were received outlining all 
current and pending legal claims within the ANI. 
These have been appropriately disclosed within the 
2015–16 financial statements. 

 

 Employee Benefit and Provision   All payments honoured by ANI and not carried over 
to NIRC 

 

 Budetary Reporting and Appropriation 
Management – The ANAO notes that the 
ANI’s formal process to approve budget 
cost centre movements was not 
effectively operating for the last quarter 
of the financial year, which resulted in 
overspends from initial budgeted 
positions. While these overspends were 
largely attributed to additional costs 
associated with the transition, going 
forward it is important that formal 
budget management and approval 
processes are re-established to ensure 
policy outcomes are being achieved 
effectively. 
Timely and accurate reporting against 
budget assists in the short-term 
management of cash flow needs. 
 
 

   

 Inventory Management – 
A key judgement made by the ANI within 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

their 2015–16 financial statements was 
the application of an impairment 
provision on their store’s inventory 
balances. The provision was estimated to 
reflect the value of slow moving and 
obsolete stock and has been 
appropriately disclosed within Note 1.4: 
Significant Accounting Judgements and 
Estimates. 
 
 
Supplier Expense Payable and 
Associated Contract Management 
Processes – 
 
While no material errors were identified, 
the ANAO observed a number of 
weaknesses in relation to the ANI’s 
procurement and delegation processes.  
 

 Asset Management and Capital 
Budgeting  
 
No formal asset management plan and 
capital budget. 
Recommendation – that NIRC develops a 
formal capital budget and asset 
management plan so that consideration 
of future capital costs can be prioritised 
and included in cash flow forecasts.  

 NIRC has formerly approved both a 2016/17 Capital 
Budget and initial Asset Management Plans at 
Council meetings in its first 6 months of operation. 
These will be further developed and improved in 
2017 as part of the 2017/18 budget process and will 
align with the 2016/17 Risk Management Action Plan 
(RMAP), currently being developed. 

March 2018 

 Policies and Procedures & Corporate 
Governance –  

All Executive 
Managers 

NIRC is in the process of developing policies in 
regards to risk management. Additionally it has set 

Ongoing 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

Post the development of key policies it is 
important that there are regular and 
formal processes in place to monitor the 
implementation and adherence to the 
policy requirements. These processes 
help confirm that areas of non-
compliance are identified and addressed 
to ensure mitigation against any 
potential financial statement risks. It is 
important that the level of monitoring 
and policy requirement is commensurate 
with the risk associated with the process. 

 
 
 

up an Audit Committee in accordance with legislative 
guidelines which will address relevant audit issues in 
regards to NIRC’s obligations going forward from 1 
July 2016. External Auditor appointed for 6 years. 

 Inventory Management – Recommended: 

Define new business rules for the pricing 
of incoming stock.  For example, it may 
be possible to have a flat rate charge for 
all freight charges. New business rules 
would help maintain accurate and up-to-
date cost data.  

In conjunction with a Capital 
Management Strategy, develop a 
strategic plan for the on-going future 
management and direction of the store’s 
inventory warehouse. This plan should 
include future expectations around the 
management of the warehouse; stock 
holding and service requirements and 
responsibilities as well as stock 

Manager 
Corporate/CFO 

Stocktake completed in October 2017. Obsolete 
stock was written down. Support store person 
engaged. Continue to review stores processes and 
systems to improve efficiency of its inventory 
management. IT printer stores and stationery now 
expensed. Reviewing ordering processes. Transition 
to new Civica stores system complete and used to 
improve control and reporting. Monitoring and plans 
to reduce inventory stocks where applicable taking 
consideration of Norfolk Islands remoteness.   

May 2018 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

purchasing and budgetary arrangements. 
 
Manage all stores inventory purchase 
and procurement arrangements are in 
accordance with current policies and 
guidelines. Going forward the NIRC 
should consider centralising the approval 
and processing of these arrangements.  
 
These observations are relevant to other 
inventory management areas within the 
NIRC. 
 

 Procurement and delegations 

The ANAO recommends that the NIRC: 

- maintain adherence to its own 
internal procurement and delegation 
policies; and 

- consider centralising and automating 
(through the new FMIS) all 
procurement and purchase order 
approval arrangements. 

Manager 
Corporate/CFO 

Delegation polices and processes now implemented. 
Central purchasing also in place. This may be 
reviewed to improve procurement efficiency.  

Completed 

 Financial Statements preparation & 
management reporting 

2015/16 Audit has noted areas where 
refinement or improvement to current 
financial and management reporting 
processes are required:  

- earlier identification of all ‘inter-
agency’ relationships that are 

Group Manager 
Corporate/CFO 

Will discuss these issues in more detail with External 
Auditors to address major risks in this area.  

January 
2018 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

required to be eliminated for 
financial reporting consolidation 
purposes. This identification would 
be assisted through the development 
of business rules for the processing 
and management of internal ANI 
(now NIRC) cross-charging protocols; 

- consider the expansion of the 
current monthly reporting and 
balance sheet reconciliation 
processes to include significant 
accrued expense and revenue items. 
This will then assist in having 
accurate monthly financial reports 
and managing the year-end cut-off 
reporting process within the NIRC; 

- tighter enforced segregation of 
duties around the process and access 
of key financial functions. A key 
example is access and 
documentation management around 
the processing and review of key 
financial journals; and 

opportunities to further refine and 
simplify work papers that support the 
note disclosures within the ANI’s (and 
now, NIRC’s) financial statements. 
 
 

 Cash Management 

Prior year trust acquittal and legacy bank 

Group Manager 
Corporate/CFO 

Bank reconciliations being completed monthly. Cash 
balances reported.    

Completed 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

reconciliation issues continue to remain 
unresolved, with the  
30 June reconciling variance currently 
reported on the schedule of unadjusted 
differences. Unreconciled bank accounts 
need to be dealt with promptly because 
it can be an indicator of theft or error. As 
illustrated here, the ANI has not resolved 
the current variance with their operating 
account as at 30 June 2016. 

In view of these issues, the prior year 
cash management finding continues to 
remain unresolved. Going forward the 
NIRC should: 

- finalise outstanding acquittal 
processes for the Airline Services 
trust account; 

- implement tighter controls around 
trust reporting and management. 
This includes considering if there is 
need for the physical separation of 
trust monies from operational bank 
accounts, and separating the 
recording and reporting in the 
general ledger; and 

ensure month-end reconciliations are 
completed for all bank accounts 
(including term deposit and trust 
accounts), and that these reconciliations 
are supported by evidence of a formal 
review process. 

 
 
Current variance under review with current audit 

 
 
January 
2018 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

 
 GST Compliance Management 

In view of the legislation ceasing, no 
additional compliance activity was 
undertaken during 2015–16. 

More broadly, the refinement of controls 
and frameworks to ensure the 
completeness of all revenue streams 
should be a key area of focus for the 
NIRC. While the GST compliance issue 
will cease to be applicable for 2016–17, 
through the repealing of the Norfolk 
Island Goods and Services Tax Act 2007, 
the observations and risks from this 
finding may continue to be relevant. 
Where revenue relies upon customer 
information there needs to be a 
compliance framework established that 
is commensurate with the risk. 
 

 NIRC has concerns in regards to recognition of GST 
income that has been set by the ANI in conjunction 
with these financial reports as audited by ANAO. 
NIRC notes that a compliance framework had not 
been addressed earlier – previous management 
response.   

 

 HR payroll management process 
 

A review of the ANI’s HR management 
and payroll processes during 2015–16 
has also found the following areas for 
improvement: 

- strengthening current payroll 
payment processes through the 
development of a formal payroll 
reconciliation and authorisation 

 Payroll processes improved.  
 
NIRC has identified significant shortfalls in the HR 
process and is currently addressing this. Reviews of 
all position descriptions, Enterprise bargaining, staff 
HR appointments and transfer to Civica’s HR and 
payroll modules will assist in improving all HR and 
payroll related processes. A process of approval by 
Group Managers of individual payrolls run fortnightly 
will be instigated. Ongoing training in regards to 
meeting delegations and approvals for financial and 
payroll functions will occur. 

 



AUDIT COMMITTEE MEETING AGENDA 28 NOVEMBER 2017 

Item 5.4- Attachment 1 Page 85 

Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

process for each pay-run; 

- increasing the visibility and oversight 
of the HR area on payroll and leave 
provision arrangements;  

- look for opportunities to further 
automate aspects of the ANI’s (and 
now the NIRC’s) payroll process, as 
current arrangements are still very 
manual and labour intensive; and 

continue to enforce the requirement to 
maintain appropriate supporting 
documentation for all employee 
commencements and terminations. 
 
 

 Financial statement system limitations 
 

The NIRC is currently implementing a 
new system called Civica. This system is 
planned to be in operation by February 
2017 and will be initially running in 
parallel with SmartStream. The lessons 
from the limitations of SmartStream 
should be taken into account as part of 
the implementation. Key examples 
include: 

• streamlining or simplifying the 
current chart of account and cost 
centre structure (particularly 
around repairs and maintenance 

 The ANI’s Chart of Accounts and Cost Centre 
structure has been amended to suit the NIRC’s 
operations during the current financial year as no 
planning or actual transition occurred. This will be 
further refined during the additional transition to 
Civica in 2016/17. Works Orders, as part of Civica will 
accurately identify all work done by function and 
type. 
 
Auditors currently reviewing transition of finance 
information to Civica. Details on account mapping 
has been provided.   

Commenced 
1/7/2017 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

accounts); 

• development of business rules 
for the processing and 
management of internal cross-
charges as well as the processing 
journals to re-allocate cost 
centre movements; 

• further consideration on the 
general ledger structure as there 
is inherent complexity in keeping 
the current six trial balance 
arrangements; and 

• defining the key reporting 
functionality and requirements 
that the NIRC will need for 
management, financial and audit 
purposes. 

Improvements in these areas will lead to 
more efficient and accurate financial 
reporting. 
As part of the transition, there is an 
opportunity for the new executive within 
the NIRC to re-define and streamline 
both internal management reporting and 
financial statement preparation 
processes. Simplified financial reporting 
arrangements will allow the NIRC to have 
access to ‘real time’ year-to-date results, 
which will assist with timely monitoring 
of cash flow and long-term budget 
monitoring. 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

While the FMIS upgrade is necessary, 
and will assist in the delivery of 
efficiencies to the Island, in preparation 
for the upgrade the NIRC may also want 
to consider the following steps: 

• simplifying the number of 
general ledger and cost centre 
accounts; 

• reducing the number of 
individual trial balances within 
the entity; 

• simplifying or removing some of 
the internal cross charge 
processing; 

• automating a number of current 
manual financial processing 
arrangements; 

• re-enforcing system built 
segregation of duties for all key 
processing and posting 
transactional arrangements 
(particularly journal 
management); and 

considering digitalised reporting and 
recording keeping processes (where 
possible). 
 

 Contract Management 
During testing at year-end, the ANAO 
noted improvements in the management 

 Contracts have been reviewed and updated to 
ensure their validity in relation to current work 
practices as they relate to NIRC. 

Commenced 
1/7/2017 
and ongoing 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

of their contract register. 
Notwithstanding these observations, the 
ANAO noted that there are still 
improvements required with regard to: 

- all contractual arrangements within the NIRC 
are recorded on the register; and 

- the NIRC’s contract register is regularly 
updated to reflect current financial 
circumstances, particularly around the 
outstanding contractual values and the start 
and end date for each contract. 

The centralisation and regular 
monitoring of contractual commitment 
arrangements will assist the NIRC better 
manage future cash-flow forecasts. 
 

 Other matters  
 
Financial statements reporting within 
the NIRC 
 
As part of the transition, there is an 
opportunity for the new executive within 
the NIRC to re-define and streamline 
both internal management reporting and 
financial statement preparation 
processes. Simplified financial reporting 
arrangements will allow the NIRC to have 
access to ‘real time’ year-to-date results, 
which will assist with timely monitoring 
of cash flow and long-term budget 
monitoring. 

  TBA 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

While the FMIS upgrade is necessary, 
and will assist in the delivery of 
efficiencies to the Island, in preparation 
for the upgrade the NIRC may also want 
to consider the following steps: 

• simplifying the number of general ledger 
and cost centre accounts; 

• reducing the number of individual trial 
balances within the entity; 

• simplifying or removing some of the 
internal cross charge processing; 

• automating a number of current manual 
financial processing arrangements; 

• re-enforcing system built segregation of 
duties for all key processing and posting 
transactional arrangements (particularly 
journal management); and 

considering digitalised reporting and 
recording keeping processes (where 
possible). 
 

 Worker’s Compensation 

It is important that the observations 
contained in the NERA performance 
audit are considered, particularly with 
regard to embedding key governance 
arrangements and determining how the 
strategic future of the scheme will 
operate. 

Airport levies 

The ANAO notes that the new airline fees 

  Ongoing 



AUDIT COMMITTEE MEETING AGENDA 28 NOVEMBER 2017 

Item 5.4- Attachment 1 Page 90 

Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

and charges were not correctly applied 
during 2015–16, resulting in an under-
charging of $70k, which was required to 
be invoiced in October 2016. While this 
transaction has been correctly accrued 
for within the 2015–16 financial 
statements, it is important that the NIRC 
implement appropriate management 
oversight over all future changes to fees 
and charges. 

Norfolk Telecom 

The ANAO notes that with the 
introduction of the NBN, the ANI’s ADSL 
internet revenue has begun to 
significantly decline. As this position 
continues to worsen future consideration 
will be required on the current 
contractual obligations. At the time of 
signing, the NIRC have been prudent 
with future cash flow forecasts for ADSL, 
but at this stage have not made an active 
decision as to the future status of the 
O3B contract.  

Norfolk Island Tourist Bureau (NIGTB) 

The NIGTB was abolished as a separate 
statutory agency, effective 14 December 
2015, with the functions, staff and 
balances becoming the responsibility of 
the ANI as a business entity from  
15 December 2015. The ANAO notes that 
the physical transfer of functions, staff 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

and balances did not occur until post 30 
June 2016, meaning formal governance 
arrangements were not in place for a 
period of seven months. 

Norfolk Energy 

The ANAO notes that as the NIRC 
finalises its tender and contractual 
obligations for a new fuel supplier, it is 
important that appropriate records and 
documentation are maintained up to the 
date of transition. 

Interim 
Management 
Letter  
Pitcher Partners 
 

Opening Balances / Transfer of Balances 
to Civica 

- 30 June 2016 trial balance from 
ERP Smartstream does not agree 
to the audited financial 
statements of the previous 
administration. This appears to 
be due to audit adjustments 
posted to the financial 
statements but not the trial 
balance; 

- 30 June 2016 trial balance does 
not balance to zero; and 

- Reconciliation of balances 
transferred to Civica to be 
completed to ensure that data 
has been accurately and 
completely transferred to Civica.  

 
 

 With the trial balance not balancing back to zero 
from the previous system the opening balances were 
difficult to ascertain, also the ‘correct’ balance needs 
to be transferred to civica and that is not necessarily 
what is in the previous system. 
As the statements are a ‘snapshot’ in time as at 30th 
June 2017, all balance sheet items will be correct 
with audit evidence.  The 2016-17 year will be a year 
of correction so that there is a sound foundation 
going forward. 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

 Lack of Segregation of Duties 
These include but are not limited to 
personnel being involved in all aspects of 
key cycles. For example, in the 
debtor/revenue cycle there are 
employees who are responsible for 
invoicing, receipting, credit notes and 
bank reconciliation. Also, in the 
purchases and payables cycle there are 
employees who can raise a purchase 
order, approve purchase orders, process 
invoices for payment and approve EFT 
payments. 
We recommend that the roles and 
responsibilities for the various finance 
staff be clearly documented. This will 
assist in identifying higher risk areas and 
allow management to where possible, 
arrange for the various duties to be 
segregated as much as is practicable or 
alternatively implement compensating 
controls. 
 
 

 With a small finance team that is relatively new to 
their roles it has been a matter of training and cross 
training staff to cover each other in the event of 
absences.  As the department matures and staff are 
comfortable in their roles and are capable of 
performing them without oversight or assistance, the 
roles can become more clearly defined and 
segregated 

 

 Cash Collection Procedures 
From our review of the cash handling 
procedures at both the Liquormart and 
Customer Service Centre we have noted 
that the cash handling procedures can be 
improved. Currently our understanding it 
there is no review process with regards 
to end of day cash reconciliations and till 
reconciliations. 

 Staff at both customer care and the liquor bond have 
been advised of this and a new process of counting 
each other’s tills has been applied.  A cash handling 
procedure will be developed in the near future.  
When the internal auditor position is filled random 
checks can take place as an extra safeguard. 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

We recommend that at the end of each 
day the cash collections process be 
reviewed and improved where 
practicable. This could include: 
 

- End of day cash count including 
float balance be reviewed and 
signed off by another team 
member that was not 
responsible for the till during 
that day. We also point out that 
this will not reduce the risk of 
collusion between team 
members which is also an 
inherent risk when small teams 
are involved.  

- Alternatively, random checks by 
a finance team member or 
internal audit team member 
would be preferable. 

 
 

 Supplier Masterfile Maintenance 
The supplier masterfile should have 
controls in place to prevent unauthorised 
changes. We recommend: 

- that restrictions are placed on 
who has permission to add a new 
supplier or change supplier 
details such as bank account 
details; 

- All changes should be supported 
by relevant documentation 

 We are currently waiting on Civica to provide us 
advice about what ‘roles’ provide what access to 
certain functions within Civica.  Currently you assign 
a role or multiple roles to a user to grant them access 
and unfortunately it isn’t a turn on turn off function 
for certain programs.  If there is we are unaware of 
how to do this and are in contact with Civica to 
provide this information. 
A new process will be put in place to provide 
documentation surrounding any changes to the bank 
details. 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

behind the change made. This 
could include a form required to 
be completed and authorised at 
an appropriate level prior to data 
entry.  

- As part of this process and 
Masterfile change report should 
be reviewed on a monthly basis 
with all supporting documents 
filed with the report. Such 
records should also be 
maintained by NIRC. 

- a regular review of Purchase 
orders that have not been 
receipted as well as goods 
receipts without purchase orders 
as part of this process. 

We will be in contact with Civica to seek advice about 
an audit log for changes to AP. 
GR cannot be processed without a PO and the PO 
without receipts will be reviewed in the near future. 

 
 
 

Purchase Order Approvals 
Based on our current understanding it 
appears as though the delegation of 
authority limits set for purchase order 
approvals are being easily circumvented. 
We recommend that the authority levels 
for purchase orders be reviewed and 
ensure that employees are only able to 
approve purchase orders in their own 
name and within their relevant 
delegated authority limit. 
 
 

  
 
As some of the purchasing at NIRC is centralised due 
to freight and shipping arrangements the stores roles 
are ‘alternate requisitioners’ for some other staff 
members.  These alternative requisitioners must 
have a signed hardcopy for every purchase order 
they raise on someone else’s behalf.  The civica 
authority system ensures that purchases cannot be 
risen above a requisitioners threshold and if it is 
above their threshold it goes to the new level up for 
approval. 
 

 

 Credit Card Expenses 
We recommend that the current credit 

 This policy will be reviewed and undated in the near 
future as part of the policy review process. 
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Audit Report Risk Identified   Responsible 
Office 

Actions for Mitigation  When  

card policy be updated to require that all 
credit card purchases require supporting 
documentation and explanation of what 
the purchase is in relation to. Ideally this 
would involve completing a form 
identifying the card holder, expense 
description, amount and GL code to be 
allocated. This form should be signed by 
the card holder and reviewed by the 
finance manager and signed off as 
reviewed with no issues noted or to flag 
issues raised. 

Currently we receive invoices for all the credit card 
statements except for two.  These people will be 
advised that they will need to provide invoices to 
reconcile against their statements.  Currently the 
statements are reviewed and verified by the team 
leader finance. 
 

 
 
 

 
Stores Depot 
We understand that there has been a 
person engaged to go through all 
inventory items at the stores depot to 
count the stock on hand and amend the 
stock balances and the way quantities 
are recorded in order to correct the 
errors noted. We have been advised this 
will likely be a long process and 
recommend this be corrected as soon as 
is practicable starting with high turnover 
stock items as well as relatively high 
value stock items to ensure these are 
correct as a priority. 
 
 

  
 
 
This process is still ongoing, and Council is looking at 
ways to speed up the process and even perform a full 
stocktake to verify balances.  Council will also need to 
look at its resources and ensure that it completes 
annual stocktakes.  This process is time-consuming 
but can be improved by a review of the store and its 
activities/ inventory carried. 

 

     
 

 



AUDIT COMMITTEE MEETING AGENDA 28 NOVEMBER 2017 

Item 5.5 Page 96 

5.5 2016-17 FINANCIAL STATEMENTS  

Author: Rob Carlesso, Group Manager Corporate / Chief Finance Officer  
  

SUMMARY 

The purpose of this report is to present to Council the Draft 2016-17 Financial Statements and to 
subsequently refer the Statements for audit. In accordance with Section 416 of the Local 
Government Act 1993 (NSW)(NI) Council is required to pass a resolution to this effect. 

 

BACKGROUND 

Council is required annually to complete year-end Financial Statements in accordance with Section 
413 (1) of the Local Government Act 1993 (NSW)(NI). These reports are to be completed as soon as 
practicable after the end of financial year in accordance with Australian Accounting Standards.  

Council has four (4) months from the end of financial year to prepare, adopt and have audited the 
financial reports in accordance with Section 416 (1) of the Local Government Act 1993(NSW)(NI). 

Council has applied to the Department of Infrastructure and Regional Development for an 
extension until 30th November 2017.  

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

Strategic Direction 5 ‘An Informed and Accountable Community’. 

DISCUSSION 

In order to continue to progress toward lodgment of the Financial Statements, it is now required 
that Council refer the attached Draft Financial Statements for audit and that it makes a resolution 
in accordance with Section 413 (2c) of the Local Government Act 1993 (NSW) (NI) that the report is 
in accordance with: 

• The Local Government Act 1993 (NSW) (NI) and the regulations made there under, 
• The Australian Accounting Standards, and 
• The Local Government Code of Accounting Practice and Financial Reporting. 
• That it presents fairly the Council’s operating result and financial position for the year, 
• That the Council is not aware of any matter that would render this report false or 

misleading in any way, and 
• The statements accord with Council’s accounting and other financial records. 

 
Council is also required to delegate authority to the Mayor, Deputy Mayor, General Manager, and 
Responsible Accounting Officer to sign the ‘Statement by Council and Management’ that forms 
part of the financial report in accordance with Clause 215 of the Local Government (General) 
Regulation 2005. 
 
Given the tight timeframes within which the audited financial statements need to be lodged with 
the Department of Infrastructure and Regional Development and the timing for the Auditor’s 
Report to be presented to the general public, it would also be prudent at this time to delegate 
authority to the General Manager to finalise the date at which the auditor’s report and financial 
statements are to be presented to the public in compliance with Section 418 (1) of the Local 
Government Act (NSW) (NI). 
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These are draft annual financial statements and this report is to authorise their submission to the 
external auditors only.  The figures in the report are to the best of our knowledge and may be 
subject to change based on the conduct of the audit.  A full presentation about Council’s financial 
performance for 2016/17 will be provided to Council in December.  

GOVERNANCE/POLICY IMPLICATIONS 

Financial Statements and their audit support good governance.  

LEGAL IMPLICATIONS 

In accordance with section 413(1) of the Local Government Act 1993 (NSW)(NI) this statement is 
required to be completed. 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

The Financial Statements and subsequent audit findings will enhance governance and assist to 
improve and strengthen Council financial processes.    

CONCLUSION 

These are draft annual financial statements and this report is to authorise their submission to the 
external auditors only.  The figures may be subject to change based on the conduct of the audit.  A 
full presentation about Council’s financial performance for 2016/17 will be provided to Council in 
December.  
 

RECOMMENDATION 

That the ‘2016-17 Draft Annual Financial Statements’ be received and noted with any comment 
provided to the Chief Financial Officer and the External Auditor. 
 
 

ATTACHMENTS 

1. Draft 2016-17 Annual Financial Statements    
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5.6 PROGRESS OF INTERNAL AUDIT AND RISK MANAGEMENT  

Author: Joy Walker, Executive Manager Governance and Human Resources  
  

SUMMARY 

The purpose of this report is to advise on the progress of internal audit and risk management 
framework within Council. 
 

BACKGROUND 

In June 2017 Council implemented a Continuous Improvement process.   This process allows the 
Executive Team, Managers and Team Leaders to meet on a monthly basis to discuss matters 
relevant to continuous improvement across all of Council’s work areas.  

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

10.1 Transparent in decision making  

DISCUSSION 

Continuous Improvement is a key factor is driving change within Council.  Ideas come from the 
talents of the existing workforce.  All employees should be continually seeking ways to improve 
their work performance.  It helps staff to take ownership for their work, can help reinforce team 
working, thereby improving worker motivation.      

GOVERNANCE/POLICY IMPLICATIONS 

It is the Audit Committee’s position in Council to address the matter of risk management in a 
systematic manner, involving staff, to maximise the use of its resources to the overall benefit of 
the community and minimise in a cost effect manner the potential for loss, damage and injury.  

LEGAL IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Some expenditure may occur where specific areas are identified in the continuous improvement 
process, such as signage.  

CONCLUSION 

That the Audit Committee note the current status of the Continuous Improvement process 
implemented by Council as at 31 October 2017. 
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RECOMMENDATION 

That the Audit Committee note the current status of the Continuous Improvement process 
implemented by Council in the attachment to this report.  
 

ATTACHMENTS 

1. Continuous Improvement Register Update October 2017    
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NIRC RISK MANAGEMENT – CONTINUOUS IMPROVEMENT REGISTER 2017-2018 

Tourism   Risk  Mitigation  Outcome 
 Dangerous, steep stairs to store 

room 
Signage has been installed  
 
Non-slip caution tape has been fixed to all 
steps  
 
Stock has been moved to a downstairs storage 
area to reduce the risk of injury.  

12/9/17 (RE) Risk reduced by 
installing precautions  

 Customer complaints/abuse Complaints procedure has been established 
 
 
 
Staff trained to follow the procedure for all 
negative feedback  
 
This ensures the best outcome for all involved 
(staff, customer & target of complaint)  

12/9/17 (RE) Complaints 
procedure minimises the 
chance of conflict.  
 
Training reduces the likelihood 
of a negative outcome 

 Uneven access to pathway Risk pointed out by a NIRC staff member  
A tripping hazard exists between the pathway 
and the footpath  
 
This needs to be assessed for risk potential 
and actioned accordingly  
 
Yes it is the pathway leading into the VIC from 
the roadside footpath.  
 
It is only about 2-3 cm difference in levels but I 
guess for a wheelchair it is not great and could 
be a trip hazard.  

12/9/17 (RE) Yet to action  
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Human Resources Risk  Mitigation  Outcome  
 Access to HR Records (Internally) Ensure HR personnel records are secured by 

locking entry door to HR   
Personnel records secured 

 Electronic access to HR records Ensure only authorised personnel have access 
to relevant drives on server   

Restricted access authorised. 

 Staff Recruitment/Vacancies Perception about working for NIRC  
 
Councillors need to sell NIRC as employer of 
choice   

NIRC attracts merit based 
employees to positions  

 Upskilling of staff Being able to undertake role/s.    
 
Develop a succession plan for future of NIRC 

Skilled workforce to meet 
Council and community needs 

 Taking Accountability and 
responsibility for your own work 

Be accountable and responsible - do not push 
it up the line 

Employees accountable for 
work performance  

 Inadequate resources, tools and 
equipment 

Review in line with approved budget and 
items for purchase 

Upgraded to meet Council’s 
workforce needs  
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Finance Risk  Mitigation  Outcome  
 1 – Loss of system data Regular backups are performed Loss of data minimised  
 2 – Loss of Corporate Knowledge Standard SOP's are developed and cross 

training of staff in different tasks  
New staff can pick up jobs and 
undertake tasks immediately. 

 3 – Fraudulent Activities External audit, dual authorisations, 
segregation of duties, internal auditor   

Risk of fraud and errors 
minimised.  
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Planning Risk  Mitigation  Outcome  
 Rushed / poor assessment of 

development applications (DA’s) – 
can result in poor recommendations 
/ decisions; which can be challenged 
in Administrative Review Tribunal or 
Administrative Appeals Tribunal 

Ensure adequate resources to adhere to 
statutory time frames for development 
assessment; and allow for thorough 
consideration and assessment of DA’s; identify 
challenging issues and collaborate for advice 
and contribution from other teams. 

 

 Under skilled or under trained staff; 
not able to fulfil statutory 
responsibilities under Planning and / 
or Building Act; risk of challenge to 
decisions; incorrect or poor advice 
given to community; inadequate 
communication. 

Ensure that individuals have the skills and / or 
training necessary to fulfil the responsibilities 
of a position. 

 

 Field and site inspections- potential 
physical danger; potential for bad 
public relations / council image if 
permissions are not required  

Always seek land owners permission to access 
private property; ensure punctuality for on- 
site meetings; always advise land owner / site 
manager of building sites when accessing the 
site so they are aware of who is on site; where 
on site and at what time.  
 
Wear appropriate clothing if necessary to 
avoid danger. (shoes, hard hats, HV vests) 

 

 Dealing with various Acts, 
regulations and instrument; need to 
follow and abide by laws and apply 
with diligence and consistency to 
avoid legal challenge. 

Always seek legal advice when in doubt; 
follow any legal advice provided. 
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Heritage Management Risk Mitigation Outcome 
Collection management 
information database 
system 

Database system outdated 
Insufficient/incorrect data recorded  
Loss of data due to IT failure to back 
up or external interference of IT 
system 

- Investigate updated database systems and 
source funding for procurement 
(Investigated updating data base system 
currently trialling demonstration version to 
confirm IT requirements.  Funding approved) 
- Ensure data is backed up 
- Offsite hard copies of files for museum 
collection (work in progress) 

Secure museum collection and 
library database management 

Museum Collections  Natural disasters  
Theft 
Fire 
 

Disaster management plan 
Disaster bins – containing emergency ‘clean 
up’ items (complete for all venues) 
Priority collection salvage list and salvage 
procedures 
Disaster response team and contacts 
Security procedures for display cabinets and 
buildings 

Securing collections using 
measures that are effective to 
attain the best possible or 
tolerable outcomes in adverse 
circumstances 

Promote and protect 
Norfolk Island’s 
heritage and culture  

Loss of heritage assets 
Loss of culture 
Failure to recognise Heritage 
Management’s contribution towards 
the visitor experience 
Failure to recognise Heritage 
Management’s contribution towards 
the economy 

Develop and implement and Heritage and 
Culture Strategy  (completed and adopted by 
Council June 2017) 
Promote contribution of Heritage 
Management towards the visitor experience 
and the economy to all stakeholders. 
(ongoing) 

Protected and promoted 
heritage and culture 
contributing to the visitor 
experience and the 
community. 
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Heritage Management  Risk Mitigation  Outcome  
Human Resources Lack of staff to populate roster 

affecting customer/community 
service  
 
Lack of ability to fulfil obligation to 
Commonwealth and Museum Trust 
ensuring the collections are available 
to community and visitors   
 
Lack of qualified personnel ensuring 
proper care and management of 
collections 

Develop business case for the support of 
engagement of casual staff to maintain 
sufficient pool of casuals 
 
Offer permanent casual positions to existing 
long term staff providing more than casual ad-
hoc hours 
 
Continued professional positions within the 
Heritage Management area 
 
Provide opportunities for professional 
development (attained 2 x internships for 
Museum and Research Officer and Collections 
Officer at the ANMM) 
 
Cross train and upskill existing staff 

A harmonious and effective 
team providing good customer 
service and quality visitor 
experience 
 
Fulfilling our obligations for 
the Museum Trust and the 
Commonwealth ensuring the 
collections are protected, 
displayed and interpreted.  

Buildings – display and 
storage 

Inadequate museum collection 
storage facility in a repurposed 
1970’s built house. 
 
Exhibition limitations in heritage 
buildings 
Hazards  
Damage to collections 
Reduced visitor access 
Reduced visitor experience 
Reduced opportunities for 
development of library services 

Implement pest management control systems 
Implement environmental control systems 
(ongoing) 
 
Implement environmental control systems 
(purchased additional dehumidifiers, 
investigating  environmental data loggers) 
Provide signage including wayfinding for 
visitor’s safety and comfort 
 
Record and report maintenance issues 
(ongoing)  
Promote the library services to the community  

Risk to collections is managed 
as low as practicably possible. 
 
Customers and community are 
provided with safe and 
comfortable access to the 
services provided by Heritage 
Management. 

Funding Loss of funding to ensure the 
protection, display and 
interpretation of collections 
 

Promote the value of the Heritage 
Management to all stakeholders – internally 
and externally. 
Manage existing budgets for efficiency and 

Continued valued contribution 
of the Heritage Management 
area to all stakeholders – 
economically, culturally, 
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Loss of funding to continue providing 
a library service to the community 

effectiveness 
Apply for grant funding  (ongoing) 

spiritually and 
environmentally. 

 

Area Records  Risk Mitigation Outcome 
Records  Only one person (Program 

Manager) is undertaking 
Administrator duties for CM9 
(e.g. setting up a new user 
profile) 
 
 

Manager Customer Care 
undertook all the CM9 
Admin/Power User training 
with the Program Manager.   
 
However, will train the 
Records and Administration 
Officer to do more of the day 
to day things if Program 
Manager ever sick or on 
leave. 

Manager Customer Care 
knows contacts at Civica if 
needs be to set up and was in 
training.   
 
Records and Administration 
Officer will be trained in due 
course – closer to the time of 
CM9 implementation. 

Records Need to protect physical 
records from insects and 
vermin in records storage 
areas, including ANZCAN. 
 

Program Manager and 
Records and Administration 
Officer currently putting 
together a strategic pest 
control plan for these areas 
including regular monitoring 
(e.g. insect sticky traps to 
monitor numbers).   
 
Will consult with the 
Conservation Officer also for 
advice. 

Strategy not yet complete, 
ongoing. 
 
26/9/17 (SQ) Have 
implemented regular cleaning 
schedule for all records 
storage area.  

  



AUDIT COMMITTEE MEETING AGENDA 28 NOVEMBER 2017 

Item 5.6- Attachment 1 Page 152 

Area Records  Risk Mitigation Outcome 
Records 
 
 

Risk that staff don’t 
understand what records need 
to be kept and what can be 
legally destroyed (and when 
and how) with the 
introduction of the Archives 
Act to NI. 

Records staff are aware that 
they are not to destroy any 
documents at this point in 
time, and if they are unsure 
to speak to the Program 
Manager.   
 
Program Manager working 
with National Archives so 
that retention and disposal 
authorities are available for 
all NIRC Records.  Training on 
this matter will be provided 
at the CM9 raining.   
 
Program Manager would like 
to work with HR to put some 
material together to allow 
record keeping information 
to be part of NIRC’s 
induction process for new 
employees.   
 
Program Manager will create 
a Normal Administrative 
Procedure document 
outlining standard 
documents that are not 
required to be kept (e.g. 
duplicates and the like). 

Mitigation work being 
undertaken. 
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Area  Risk Mitigation Outcome 
Assets 
 
 

NIRC doesn’t have an asbestos 
register for its buildings. 

Blake Hunton was going to 
put a proposal to EMT to get 
contractors in to do this. 

 

New Military Barracks Building 
 
 

Black and other mould 
growing in work areas – 
especially windows and Law 
Library and hallway books. 

Blake Hunton was putting a 
proposal to EMT to have a 
full time cleaner for NIRC. 
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Area – Fire Service  Risk Mitigation Outcome 
Fire Service Insufficient staff to maintain 

Category or continuous 
operations 
 
 

Commence succession 
training for staff in Cert IV 
and eventually Diploma in 
Firefighting Operations. 
 
Advertise for Auxiliary 
Firefighter and Permanent 
Firefighter positions. 

Ongoing recruitment closes 
31/7/17 2xpermanent and 
2xauxiliary fire fighters. 
2 permanent fire fighters to 
QFES for 16 week course from 
August to December in 
Aviation Fire Fighting. 

Fire Service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unqualified staff attending off 
airport wildfire incidents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acquire accredited training 
material from NSW Rural 
Fire Services (RFS) and 
upskill staff in both 
theoretical knowledge and 
practical application 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commenced  training material 
provided and copied to allow 
refresher and initial training to 
occur.   
Certificate Cert II  PUA 20713  
In Public Safety (Firefighting 
Operations)  completed 
October 2017.  Units covered 
were: Prepare, Maintain and 
Test Response Equipment, 
Respond to Wildfire, Prevent 
Injury (Fire Specific), Operate 
Communications Systems and 
Equipment, Work in a Team, 
Work Effectively in a Public 
Safety Organisation.  
 

Certificate III  PAU 30713 in 
Public Safety (Fire Fighting 
Operations) – Suppress 
Wildfires completed October 
2017  

 

Cert IV  
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Fire Service  

 
 
Unqualified staff attending off 
airport wildfire incidents 
 
 
 
 
 

 
 
Acquire accredited training 
material from Queensland 
Fire and Emergency Service 
(QFES) and upskill staff in 
both theoretical knowledge 
and practical application 
 

 
 
 
 
 
QFES training and assessment 
undertaken in October 2017 
for 5 courses  
Road Crash Rescue       
Hazmat Management       
Suppress Urban Fire        
Operate Pumps  1  
Maintain Safety and Drive 
under Operational Conditions  

Fire Service  Identified during CASA Audit 
possible risk to firefighter 
health and wellbeing 
insufficient Breathing 
Apparatus (BA) and BA 
communications. 

Extra BA set has been 
ordered and UHF radios 
(both fixed and portable) 
ordered  

Radios have arrived, fixed 
units to be mounted in 
vehicles, brackets to be 
installed in vehicles for the 
portable radios. 

 
Fire Service  

Insufficient water supply to 
protect vital island assets due 
to current hydrant installation 
and water catchment facilities 

Repair/ replace island 
hydrant pump and pipe work 
and installation of a 135,000 
litre low profile water 
storage tank at the fire 
station 

On going 

Fire Service  
 

Delayed response to 
investigation of off airport 
alarms and incidents due to 
ageing response vehicles i.e.  
Red Ute – 1997 (20 years old) 
with 240,000klms  
Silver vehicle – 2001 (16 years 
old) with 150,000klms  

Purchase of two new 
replacement vehicles 

On going 
 
 
New first response vehicle 
Nissan Ute 2009 model  being 
purchased from QFES at cost 
of $5K with delivery due mid-
December 2017  
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One vehicle to be purchased 
in 2018/2019 budget if 
insufficient funds for financial 
year 2017/2018. 

Area  - Customer Care  Risk Mitigation Outcome 
Customer Care Loss of corporate knowledge 

 
 

Look for ways to retain staff 
in Customer Care. 

 

Customer Care Financial loss 
 

Adequate cash handling 
procedures and financial 
controls in place. 

 

Customer Care 
 

Reputational damage through 
misinformation given to the 
public 

Ensure all staff are well 
informed and skilled.  
 
Weekly Team Meetings.  

 

 
Customer Care 
 

Damage to Telecom 
infrastructure 

Ensure Customer Care team 
are briefed on the security 
requirements of the Telecom 
building. 
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Area  - Information Technology  Risk Mitigation Outcome 
IT 
 

Virus / security breach  Ensure adequate virus 
protection as well as annual 
security testing program.  
 
Create strong policy to limit 
risk. 

 

IT 
 

Loss of corporate knowledge 
 
 

Look for ways to retain staff 
in IT. 

 

IT 
 

Redundancy of products Implement a monitoring 
program for existing 
software and hardware, 
planned replacement 
schedule (AMP) and budget. 

 

IT 
 
 

Force majure / disaster Ensure adequate disaster 
recovery procedures are in 
place as well as secure, 
frequent backups to multiple 
off site locations. 
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Area  - Registry Courts and Lands Risk Mitigation Outcome 
Registry Courts and Lands Loss of corporate knowledge 

 
 

Need to create a succession 
plan for the two Court and 
Tribunal employees.  
 
Both highly skilled and if 
either of them was ill for an 
extended period of time we 
would be in bother. 

 

Registry Courts and Lands Changes to Legislation Any change to Legislation 
may modify the 
requirements and volume of 
tasks this teams do. This 
could increase or decrease.  
 
May require more staff with 
other skill sets, or, we may 
end up with no applicable NI 
laws come July 2018.  
 
Or we might end up with 
additional IT requirements in 
order to communicate to 
Aus re State type functions. 

 

Registry Courts and Lands Fire A lot of records in this office 
are hardcopy. A fire could 
destroy most of our records.  
 
We have started making 
electronic copies of records 
but lack resource.  CM9 will 
assist when up and running. 
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Area  - Registry Courts and Lands Risk Mitigation Outcome 
Registry Courts and Lands Public perception / 

reputational damage 
Ikey and Midge act under 
statute law.  
 
Sarlu is more Council related 
functions such as rates and 
GIS.  
 
There are concerns that the 
two functions are two 
closely situated and this 
could create a conflict of 
interest, particularly say 
someone was to seek legal 
action against Council re 
rates 

 

Updated comments in RED AS AT 31/10/17  
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5.7 MEETING DATES FOR 2018 
 

Author: Joy Walker, Executive Manager Governance and Human Resources  
  

SUMMARY 

The purpose of this report is to confirm the proposed meeting dates for the Audit Committee in 
2018. 
 

BACKGROUND 

Council’s Audit Committee meets quarterly to review the  

RELEVANCE TO THE STRATEGIC PLAN AND RESOURCING STRATEGY 

10.1 Transparent in decision making.   

DISCUSSION 

Council’s Audit Committee meets on a quarterly basis to obtain information it needs; discuss any 
matters with the external auditor or other external party (subject to their legal obligations to 
protect information and confidentiality considerations); request the attendance of any employee 
or Councillor at Committee meetings; obtain external legal or professional advice considered 
necessary to meet its responsibilities within budget allocations.  

GOVERNANCE/POLICY IMPLICATIONS 

The Audit Committee provides independent assurance and assistance to Council on risk 
management, control, governance and external accountability responsibilities.  

LEGAL IMPLICATIONS 

The quarterly meeting dates comply with the Audit Committee’s Charter requirements.  

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil  

FINANCIAL IMPLICATIONS 

The costs associated with the Audit Committee meeting schedule for February and May 2018 are 
covered in the current 2017/2018 financial budget for the period ending 30 June 2017.    

Once the 2018/2019 budget is prepared and adopted the costs associated with the August and 
October meeting schedule will be covered in that budget.   

CONCLUSION 

That the Audit Committee meeting dates for 2018 being 28 February 2018, 30 May 2018, 8 August 
2018 and 30 October 2018 be confirmed. 
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RECOMMENDATION 

That the Audit Committee dates for 2018 being 28 February 2018, 30 May 2018, 8 August 2018, 
and 30 October 2018, be received and confirmed. 

 
 

ATTACHMENTS 

Nil 
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