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[Date]

Dear Members of the Board of Education, 


This letter is written in support of the request of [student] and his/her guardian (parent name) that the Board of Education reduce the length of the long-term suspension imposed by the Superintendent.   If the suspension is upheld, [student] will be without any education through the end of the school year.  In light of the facts of the incident giving rise to the suspension, as well as other mitigating factors, the length of this suspension is disproportionate to the offense and inappropriate for this student.  Thus, for the following reasons, the Board is asked to reduce the suspension to the time [student] has already been excluded from school and allow him/her to return immediately.  


The following reasons, including  the nature of the incident and [student]’s involvement in it, [student]’s candor in admitting his/her participation, his/her prior record, and his/her conduct since the appeal mitigate against a year-long suspension. 


Regarding the nature of the incident and [student]’s involvement in it, the following factors mitigate against a long-term suspension:  

1. This fight did not involve any weapons, and no student was seriously hurt. There was no evidence presented at the hearing that the victim suffered significant injury. Additionally, there was no evidence or suggestion that this was gang-related. In short, it was Friday night scuffle, nothing more. While any fight is wrong and should be treated in a very serious manner, the fact that no one was seriously hurt, that no weapons were involved, and that it was not gang-related should be important mitigating factors when determining the proper length of suspension. 
2. This was not a fight that occurred on campus during school hours. Rather, this fight occurred far away from campus, on a Friday afternoon or evening, after school hours. All of the evidence at the hearing supports this. Though there is a factual disagreement over whether words spoken on the bus prompted the fight, the fact that this fight both started and concluded off campus, and took place on a Friday night, should mitigate the severity of the school-related punishment. 

3. Although [student]’s role in this incident was clearly improper and wrong, [student] was not the instigator or leader of this fight. All the evidence presented at the school discipline hearing shows that it was not [student] who had the initial problem with the victim. The evidence at the hearing also shows that [student] was not the one who provoked the fight. Nor was he/she one of the first to join in the fight. Rather, all the evidence demonstrates that [student] joined in the fight after the fight had already started to support his/her friends. [student] knows that this was wrong for him/her to do. But the fact that he/she was not the instigator of the fight and that he was not the first to join in the fight are both factors that should mitigate the length of [student]’s exclusion from school. 

In addition to the above factors, [student]’s prior record at school, as well as his/her actions since this occurrence, counsel against imposing a year-long suspension:

1) Prior to this incident, [student] has never demonstrated any aggressive or violent tendencies, and he/she has never been suspended or disciplined for any violent or aggressive actions. In light of this/her, a year-long suspension for this first offense appears extreme. 

2) Though [student] did struggle during his/her first ninth grade year (he/she is currently repeating ninth grade), [student] has shown marked improvement during the current school year. During his/her first ninth grade year, [student] struggled with truancy problems. However, [student] has not had any such problems this year, and has demonstrated a new commitment and dedication to succeeding in school. His/her behavior therapist attributes this new attitude to the fact that [student] has recently become committed to the goals of succeeding in school, making the high school basketball team, and going to college.  To punish [student] so severely just at the point where he/she was starting to show significant improvement in his/her outlook toward school would inflict more harm than it could possibly do good. 

3) [student] has expressed extreme remorse about the incident. He/she apologized for his/her actions at the school discipline hearing, and has repeatedly stated that he understands that he/she made an extremely poor choice in deciding to involve him/herself in the fight. He has learned the consequences of his/her actions, and he/she desperately desires to return to school, continue his/her education, and progress toward graduation.  If a purpose of school punishment is to teach students that their actions were wrong and not to be repeated, that purpose has clearly already been achieved with [student]. No further good can be achieved by keeping [student] out of school for the remainder of the year.  

4) As a demonstration of [student]’s desire to return to school, [student] has proactively and aggressively sought to keep up with his/her schoolwork during his/her suspension. [student] and his/her grandmother have called the school on several occasions to try to have homework sent home for [student]. On [date], [parent] was finally able to pick up homework for him/her, and [student] has been working to keep up ever since. Further, even before [student]’s homework was sent home, [student] and his/her therapist, [name], had gone to a public library to check out school books for [student] to work on at home. This dedication to school speaks to [student]’s desire to return to school and achieve academic success there. Such desire to be in school should not be brusquely turned away. 

5) [student] has been cooperative and truthful with school authorities at all times during this process. He/she has admitted openly and truthfully his/her role in this incident from the very beginning, and has apologized for his/her role repeatedly. [name], the [name] County Due Process Hearings Officer, even mentioned in the hearings how helpful, honest, and polite [student] had been during this whole process. This should be taken into consideration by the board when considering the appropriate length of his/her suspension. 

6) [student] has not only accepted fault and responsibility for his/her actions, but he/she has taken proactive steps to ensure that he will not make this same mistake again. He/she is currently meeting with a therapist to work on behavior management skills. [Therapist] has said repeatedly that he/she is very impressed with [student], that he/she has made great improvements in this area since meeting with him/her, and that [student] clearly understands that his/her actions are wrong, and are not to be repeated. Given the support that [student] is receiving, and the strides that he/she has made, once again, a year long suspension would only serve to work contrary to these positive efforts. 

7) In addition to [therapist], [student] has several other people providing him/her the support necessary to persevere through his/her process and to help him/her when he is able to return to school. [student] has a strong relationship with both his/her mother and grandmother. Additionally, [name], a human services officer with [name] County Human Services, has been working with [student] and [student]’s family for several years now. [officer] is convinced that [student] has learned his/her lesson, is not a danger to others, and needs to be back in school. [student] has also been actively involved in his/her church group, and has been receiving support from this community. 

8) Given [student]’s remorse about the incident and his/her recognition of its consequences, [student] does not represent a continuing threat to any student at school.  Additionally, as mentioned above, [student] has been working with a behavioral therapist to work on his/her actions. Year-long suspensions should only be appropriate where it is necessary to either teach the student that the act is not permitted and/or to protect the welfare and safety of the student population. Neither one of these rationales are applicable to [student]’s situation. 

9) Finally, and perhaps most importantly, [student] will not be able to receive any form of schooling or education if his/her year-long suspension is upheld. The school has offered [student] the opportunity to apply to [alternative school]. However, [student] cannot attend this/her school because he/she has no means of transportation there. His/her grandmother has no access to transportation, and his/her mother works from 6:45 in the morning until 3:30 in the afternoon, and thus cannot drive  him/her to school. Thus, without any form of public transportation being offered to [student], he/she is not able to attend [alternative school]. As a result, a year long suspension would, in effect, prevent [student] from receiving any form of education for the remainder of the year. 



[student] has been excluded from school for nearly two months.  This/her is a very significant punishment for an event that occurred off campus and after school hours, and for which [student] has accepted responsibility. A year-long suspension will not serve any further purpose. [student] has already fully recognizes that his/her actions are wrong, and [student] does not pose a continuing threat to the safety of the student body. In fact, a year-long suspension has the potential of undoing all the positive steps [student] has taken in the past several months, both before and after this incident. As [human services officer] stated in a letter to the school hearing board, “we are all working to reduce the drop out rate. Here we have a student who wants an education and we must help him/her make that happen.”  Enforcement of the remainder of this suspension surely creates the risk of making [student] another drop-out statistic.  Please help to avoid that by lifting the remainder of the long-term suspension.















Sincerely, 

