Draft IAA Risk Appetite Statement

Financial

1.  Financial viability over the short, medium and long term must be highly certain.

Tolerance – refer to the tolerances outlined in the attached Statement of Risk Level ratings
Legal and regulatory

 2. There is very little  appetite for non compliance with legal, professional and regulatory requirements.
Tolerance: Some breaches will occur in the course of normal operations but only minor breaches will be tolerated and every effort will be made to repair the breach promptly and take other steps to prevent such breaches from compromising the public reputation of the IAA and the actuarial profession.

Human resources

3. There is very little appetite for compromising staff safety and welfare.

Tolerance: Some breaches may occur in the course of normal operations but they should be minor and will be rectified immediately.

4. There is very  little  appetite for a reduction in volunteer support which materially impacts the IAA’s ability to provide services.

Tolerance: It is accepted there will be times when volunteers for key roles cannot be found, which will impact on service levels.
Operational 

5. There is very little  appetite for running the organisation in a manner that does not meet the service expectations of members.

Tolerance: Whilst our aim is to provide good customer service at all times, given the lean level of secretariat resourcing and heavy reliance on volunteers, incidences of poor member service may occur, but every effort will be made to minimise the number and impact of such incidences.

6. There is very little  appetite for operational decision making that does not have a sound basis.
Tolerance: Breaches will be tolerated for minor day-to-day operational decisions which are fixed, but everything else must be escalated to Audit and Finance Committee/Executive Committee. All  project-related decisions will be made within a proper project governance framework which also allows for escalation as appropriate
Strategic

 7. There is Very little  appetite for damage to the reputation of the Institute and the profession.

Tolerance: Some reputational damage may occur which is outside the IAA’s control. The IAA will act to minimise and/or mitigate such damage where possible, and will endeavour not to contribute to such damage.

8. The environment within which the IAA operates is constantly changing and there will be significant threats to, and opportunities for, the future of the IAA and the profession. In order to remain relevant and be sustainable, the IAA must respond to this changing environment and mitigate threats where possible and seize opportunities where desirable.
Tolerance: We will endeavour to minimise the incidence of such losses, and address the underlying strategic issues in a co-ordinated way.

9. In considering opportunities a disciplined approach to the management of risk must be taken.

Tolerance: We will tolerate some (non-financial) business or professional risks where the long term rewards to the IAA or the profession are seen as important enough. 
Statement of Risk Level Ratings
	Rating
	Consequence
	Operational

Impact
	Human Resource

Impact
	Strategic Impact
	Legal & 

Regulatory 

Impact
	Financial

Impact

	1
	Insignificant
	Usual scheduled

interruptions,

unscheduled

interruptions for less

than 4 hours
	Staff turnover

within benchmark,

no injury


	Little to no impact on

reputation, no change in organisational
membership numbers



	Minor technical

regulatory

breaches or

deviations from

professional

standards


	P&L<CAD$25K



	2
	Minor
	Key activities

disrupted for up to

1 day


	Junior staff

turnover slightly

above

benchmark, minor

injuries treated by

first aid


	Minor issues addressed by

management of Institute

or within profession;

decline in membership

numbers of <2%


	Regulatory or

professional

breaches

managed through

normal processes


	P&L

CAD$25K to CAD$50K



	3
	Moderate
	Key activities

disrupted for

between 2 and 5 days; one off

complaints

regarding service

delivery


	Senior staff

turnover slightly above

benchmark,

injuries require

minor medical

treatment


	Negative image as a result of minor failures by Institute or within profession; 

2-4% decline in

membership numbers


	Regulatory or

professional

breaches requiring

substantial

diversion of internal

resources to resolve


	P&L

CAD$50K to CAD$200K



	4
	Major
	Key activities

disrupted for

between 5 and 20 days;

numerous

complaints about

ongoing service

delivery


	Staff turnover well above

benchmark;

unforeseen loss of key staff member;

prolonged

vacancy in key

role; injuries require major medical

treatment


	One off significant

negative publicity

regarding Institute or the profession; could include operational failure by IAA, failure within profession, or newsworthy misconduct by a single actuary;

5% decline in membership

numbers; 

failure to grasp

opportunities to reinforce or expand relevance of profession


	Significant

regulatory breach

or failure to comply

with professional

standards resulting

in negative

publicity


	P&L

CAD$200K to CAD$500K



	5
	Catastrophic
	Key activities

disrupted for over 20 days;

sustained

complaints about significant

deficiencies in

service delivery


	Loss of multiple

senior or other staff at one time;

prolonged

vacancies in

multiple key roles;

loss of life


	Significant and prolonged

negative publicity

regarding Institute or the profession; >5% decline in

membership numbers;

significant failure to grasp  opportunities to ensure long term sustainability of

profession


	Major regulatory

breach or failure to comply with

professional

standards resulting

in investigation by external agency

and prolonged

negative publicity


	P&L

>CAD$500K




�Are project-related decisions the only non minor decisions the IAA makes?  I do not think “project-related” is the right adjective.


�We need to define “membership numbers”.  Is it:


Number of FMAs


Number of MAs


Number of actuaries who are members of one or more FMAs,


Etc.





