RECRUITMENT, DEVELOPMENT AND SUPPORT (RDS) WORKGROUP MINUTES

August 11, 2005

Prepared by:  Faith M. Battles

Present:  Paula Stewart-Felix, Gwen Evans-McWilliams, Vera Johnson, Lisa Abernathy, 

    Manny Velez, Katherine Richard, Dora Fisher, Elvira Aguirre, Rosalind  

    McMillan and Faith M. Battles

I. Announcements

*Lisa Abernathy puts all the minutes and agendas for each Family to Family (F2F) workgroup on the County’s F2F website.  Please submit electronic copies of the aforementioned to her on a bi-monthly basis.  All RDS workgroup member’s names and contact information (as listed on sign in sheets) are on the County’s F2F website as well as the Casey Foundation website and the state website.

II. Introduction of new RDS co-chairs

*Dora Fisher, Program Manager of the Assessment Center, placement and the recruitment, training and support of Resource/Adoptive Parents programs has been given the task of co-chairing the RDS workgroup at this point.  Dora was previously involved in the Community Partnership workgroup and is familiar with F2F and the Department’s progress in this area.  

*Faith Battles, Child Welfare Supervisor of the Recruitment, Training and Support of Resource/Adoptive Parents unit and Community Action to Reach out to Infants (CARI) program has also been given the task of co-chairing RDS at this point.  Faith was involved in the Team Decision Making (TDM) workgroup and is familiar with F2F and the Department’s progress in this area.

*Brittany Walker-Pettigrew is a full time TDM facilitator and will participate in the RDS workgroup as her new responsibility allows.  Katherine Richard will focus more on being the CARI program coordinator but will remain an active member of RDS.

III. Review of July 2005 Family to Family Quarterly Meeting

*The 4 core  strategy workgroups, Team Decision Making, Self Evaluation, Community Partnerships and Recruitment, Development and Support, have all been reconfigured to better meet the goal of making F2F a part of our daily practice.  We are working towards integrating the values and philosophy of F2F into our daily operation, therefore it made sense to align the workgroups with the actual Department division that is most involved in those areas.  


Community Partnerships workgroup falls under the Prevention & Intake Division and will be led by Program Managers Sally Lee and Michelle Love.  TDM workgroup is a Department wide strategy to be led by Program Manager Michelle Love.  RDS/PRIDE falls under the Prevention & Intake Division and will be led by Program Manager Dora Fisher and Child Welfare Supervisor, Faith Battles.  Self Evaluation aka DISE (Data Integrity & Self Evaluation) falls under the Prevention & Intake Division and will be led by Division Director Lori Jones.  


In the Concurrent Planning division, Parent Engagement will be led by Division Director Riki Shore and Program Manager Cindy Rinker.  CalWorks/Linkages and DISE will be led by Cindy Rinker in that division as well.  Adoption Assessments falls under Varghese Vengapally’s leadership.


In the Emancipation/WrapAround division, Youth Engagement and Transitioning Foster Youth Initiative will be led by Program Managers Robin Luckett and Randy Morris.  Resource Family Licensing and eligibility support to current Resource Parents will be led by Warren Turner.  Division Director, Donna DeAngelis will lead Quality Assurance, Data Integrity and System Improvement Plan (SIP) Monitoring with Program Managers Sarah Wales and Randy Morris.

*Discussion was had about how we can relate our F2F work with accomplishing the goals of the SIP and we recognize the RDS workgroup should focus our activities and work towards meeting the following goals on the SIP that directly relate to our function;

1.) Involving Resource Parents in TDM meetings

2.) Caregiver surveys to assure quality service delivery (currently CWS are to make 7 calls per month to 7 Resource Parents on the cases their assigned Child Welfare Workers manage to complete a satisfaction survey.  To date the responses have been favorable).

3.) Use of least restrictive foster care placements…we have made some progress in this area with the number of group home and foster family agency placements decreasing, while relative placements and county foster home placements are increasing.  

4.) Recruit, retain and support county licensed Resource Parents…the Faith Based Initiative will impact our numbers greatly

IV. Faith Based Initiative

*the Department is moving forward with hosting a breakfast on 

September 1, 2005 at the Lake Merritt Hotel in Oakland with about 100 or so faith based leaders on the invitation list.  Names were compiled using the “Sunday Morning Post” and gathering names from folks about who should be invited…about 1,000 folks were called to confirm mailing information, etc.  A planning meeting with upper management is scheduled for 8/15/05 to finalize agenda, etc.  Goal is to inform the faith based community about the plight of public child welfare in Alameda County and begin discussions on how best they can assist the Department in meeting this need in the community.  10 YEARS AGO WE HAD OVER 1,000 LICENSED COUNTY FOSTER HOMES AND NOW WE HAVE A LITTLE OVER 200.

*discussion was had about the importance of being prepared if we are to ask the faith based community to partner in this manner.  We must have the capacity to train the scores of folks who may come forward and we must know how best to approach the folks and get the most engagement.  It is important to have a clear mutual assessment that outlines the Department’s needs and what the community can offer.  

V. PRIDE (Parenting Resource for Information, Development and Education) Update

*three cycles of PRIDE, each to run for 9 weeks are coming:

August 25, 2005 to October 20, 2005

September 20, 2005 to November 15, 2005

September 24, 2005 to December 10, 2005 (schedule adjustments)

*it is expected we will license between 30-40 Resource/Adoptive Parents taking into consideration we are having to “select out” interested persons due to extensive criminal histories, CPS backgrounds, no longer interested, space limitations or certified through foster family agencies.

*8/23 & 8/24 is the CWLA PRIDE Mutual Assessment Training for the PRIDE trainers and community college representatives, here at the Assessment Center.

*it was recommended we have a sort of informational meeting for CWWs to inform them of the goal of PRIDE and what they can expect newly trained Resource/Adoptive Parents to know.  This is to be planned for the future to avoid conflicts with the DISE Data Roadshow and worker burnout.  Suggestion was made to have a Resource Parent trainer call the assigned CWS of the CWW who will have a new Resource/Adoptive Parent on his/her caseload to encourage professional treatment.  

VI. Casey Technical Assistant, Beth Leatherman, site visit

*Beth will visit Alameda County on 8/17 & 8/18 just for us!  We hope to engage Beth on a more regular basis and certainly get her feedback and support in going forward with the Faith Based Initiative.  ;-)

*8/17 Beth will meet with RDS co-facilitators and the placement, licensing and rds units.

*8/18 Beth will meet with the RDS workgroup for a special workgroup meeting from 10am-12pm, same location.  This meeting is in addition to our regular RDS workgroup meeting schedule.

NEXT SPECIAL RDS WORKGROUP MEETING WITH BETH LEATHERMAN, CASEY TECHNICAL ASSISTANT, ON AUGUST 18, 2005…

SAME LOCATION AND TIME.

NEXT REGULARLY SCHEDULED RDS WORKGROUP SET FOR AUGUST 25, 2005…

SAME LOCATION AND TIME.

WE WILL CONTINUE TO MEET EVERY 2ND AND 4TH THURSDAY OF THE MONTH AT THE SAME TIME AND LOCATION UNLESS NOTIFIED OTHERWISE.

STAY CONCERNED!
