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Introduction

National REIA:

The History, The Necessity, and the Future

Picture, if you will, the United States in the mid and late 1970s. A former peanut farmer sat in the oval office. Platform shoes and leisure suits ruled the fashion runways. Disco music was everywhere; gasoline was difficult to come by; Leonardo Dicaprio was still chowing down on strained carrots. And the real estate market was going wild.

All at once, anyone with a little cash, some rehabbing skills, and a few creative financing techniques under their belt could buy a small investment property and make big bucks. FHA and VA loans were still freely assumable, double-digit inflation made it almost impossible not to make money, and the tax advantages were spectacular. Suddenly, real estate investment was accessible to "the little guy", not just to the wealthy. And the little guy took big advantage of this new opportunity. New real estate millionaires from all walks of life were popping up everywhere.

Also popping up everywhere were real estate seminars. Taught by legendary speakers like Jimmy Napier, John Schaub, Jack Miller, and numerous others, these seminars were valuable in that they allowed students to learn the business from experts rather than from expensive mistakes. Many of these speakers traveled from town to town, spending a weekend in each location and then moving on. It was from these events that the first real estate investment associations were born

Students left the seminars with tons of great information, but more importantly, they left with a motivated, optimistic attitude about real estate investing. The more enlightened new investors in each city realized that the only way to continue to increase their knowledge and stay "pumped" about their business was to meet regularly with others who shared their goals, dreams, and interests. These leaders gathered others who came together on a monthly basis to network (although, of course, no one knew that word at the time) and to hear new information from local and national experts. As time passed, these groups became more and more organized; many incorporated, elected boards of directors, became politically active, negotiated on behalf of their members for vendor discounts, and even spun off other groups. Still, something was missing.

By the time the mid-80's rolled around, these scattered groups were becoming more aware of each other. As leaders of local associations met at various conferences and events, they realized that they were each fighting the problems within their groups with varying degrees of success. Group "A" was be great at recruitment, but couldn't figure out how to retain old members. Group "B" retained members on their roles for years, but didn't know how to get discounts on products that members wanted. Group "C" had dozens of vendor discounts, but wasn't sure how to fight city hall. And on it went. These leaders, being the forward thinking individuals that they were, quickly realized that a nationwide network of groups existed that could help each other become larger, more successful, more influential organizations.

In the mid 1980s, a visionary leader named Thom Hennigan called a meeting of association directors in Orlando, Florida. The objective of this meeting was simply to exchange ideas for the betterment of all of the groups. The results, however, were awesome. Through the synergy of the group, many of the "insurmountable" problems faced by some local associations were overcome. Ideas were traded day and night, and every leader went home with great new plans and strategies to grow and improve their groups. It was decided that a similar conference should be held each year, and so the concept of a national real estate investors association, the National Real Estate Investors Association, was born.

The Birth of National REIA

While the mission of local associations is to educate members to become better real estate investors, the national association's vision was something altogether different. From the very beginning, the national group's objective was to teach leaders how to make this educational mission happen.

The National Leadership Conference (NLC) was the first incarnation of National REIA. Its successor organizations, Real Estate Leadership Association of America (RELAA), continued with the annual Orlando winter leadership conference and instituted mid-year regional conferences. These meetings continued to promote friendship, sharing of ideas, and training of leaders. Even though the RELAA conference was held in one of the nation's top vacation spots, this was no time for fun in the sun! Meetings were held from 9 a.m. - 6 p.m., then the leaders spent the evenings together networking and sharing some more. Topics like "the value of a member", recruitment and publicity, dealing with vendors, how to maintain a lending library, publishing excellent newsletters, and others added to each groups' arsenal of ideas. Local associations who sent representatives to these conferences prospered and grew, even as the economy and new regulations of the mid and late 80's caused the bottom to drop out of the real estate market in many areas.

In 1994, RELAA became National REIA, the National Real Estate Investor's Association. National REIA continued and expanded the mission of teaching leaders how to lead. Most member groups sent only 1 or 2 directors to the conferences, but many groups helped defray the cost to the attendee because of the amazing volume of great information they brought home. By the early 1990s, the annual National REIA conference was attracting an average of 100 leaders from 40+ groups around the country. With the addition of new groups, the body of knowledge from which leaders could draw expanded until it seemed there was no problem that a group couldn't solve by simply bringing it to the attention of others.

In 1997, the board of directors of National REIA took the bold and controversial step of moving the winter leadership conference from its traditional Florida home to the open sea. The first National REIA cruise combined the usual leadership training with down-to-earth real estate education by some of the top speakers in the United States. Over 200 association directors, investors, and their families enjoyed seven days of fun and education in the Eastem Carribean. So well received was the '98 cruise that it has become an annual event, and will no doubt continue each year for the foreseeable future.

For those leaders that can't attend the cruise, National REIA reinstituted the practice of holding a mid-year land-based leadership conference in 1998. The first of these was held in Las Vegas, subsequent mid-year conferences have been held throughout the country to make it convenient for as many groups to attend these events. The three-day format allows ample time for networking, training, and taking in the sights.

The Future Looks Rosy

With many of the problems inherent in running an all-volunteer, nationwide, non-profit

Organization ironed out, National REIA is ready to move into the 21st century. Plans are in place to

reach out to the 1000+ local groups in the United States to bring more directors with more great ideas to the yearly conferences. An extensive manual on how to organize new local associations has been written. A sister guidebook on growing and maintaining existing groups is also on the presses. New benefits, such as a directory of national speakers and national discounts on appliances, title searches, and health insurance will soon be available to member groups. A recent article in the Wall Street Journal's Smart Money Magazine attracted over 2000 calls from investors interested in joining local associations. And National REIA has taken hired an Executive Director and established a permanent office facility.

The challenges facing local real estate associations are changing all the time. As an example, many groups are finding themselves forced to deal with unfavorable legislation at the local, state, and federal levels. National REIA is organized to help meet these and similar problems faced by member groups. By creating a network that includes national political, housing, apartment, and Realtor organizations, National REIA is working with groups that have similar interests to share resources and exchange information.

If your local association could benefit from the knowledge, training, referrals, discounts, and nationwide influence offered by the National Real Estate Investors Association, why not join today? And if you are a potential group leader without a group, joining National REIA can help you put together a thriving, valuable organization anywhere in the United States.

National REIA exists to serve organizations like yours. We need your support and membership to continue to provide the great benefits that are only available through the clout of a nationwide association of associations. Call National REIA at 1-888-7NAREIA, or visit us on the Internet at www.NationalREIA.com for more information and a membership application form. We hope to see you at our next meeting! Join us!

Adapted from a history by Michael Rodetsky (rev. 10/2002)

Part One:

Getting Started
WHY A REIA?

From past experiences many association members will agree that, by belonging to a professional business association, their understanding and management of their business got better.

It is a fact that one of the fastest way to build any business is by having the right contacts. Without saying too much, where you can find the right contacts if it is not through some sort of club or association. People that belong to associations have influence, have power, have knowledge, and best of all, understand that their empowerment come from networking and sharing information with others without considering other business opportunities that may arise from such associations.

HOW TO REIA?

Association founders and business experts alike advise keeping things simple. We present you several choices to choose from, or to make a combination of them. Many clubs or associations start very informally over regularly scheduled Breakfast, Lunch or Dinner at Dennys. Or you can have a more elaborate Non-Profit or For-Profit Corporation meeting regularly at the Hilton Hotel. The whole idea is to talk to other people involved in the same business that you are in, with the purpose of sharing information, experiences and even contacts for your benefit to do better your job.

Just like selling products or services to customers, there must be immediate benefits for members. It's as simple as identifying a need and meeting it. In short, make it easy, worthwhile and fun to join. Part of that is keeping dues as reasonable as possible. The amount should be based on expenses- meeting room, office equipment, material, printing, postage, telephone, website, and the like. For instance, in 1997 the Realty Investment Club of Houston (R.I.C.H.) charged $100.00 per couple a year; and Brazos Valley Real Estate Investors Association (B.V.R.E.I.A.) charged $60.00 per couple per year.  The RICH club charged more because it needed a lot of revenue to produce and mail newsletters and to service a group of 400 plus people, on the other hand BVREIA is a small group of around 30 members and usually has sponsors to cover some of the meeting costs.

Note that costs do increase, and member’s dues will eventually need to be raised. In 1999, after more than 12 years at $85 per couple, DIG, the Diversified Investor Group in Philadelphia, raised dues to $115 for a basic membership, and $165 for a family membership to service its 350 members because its obligations had increased.

Whether your goal is creating a regional or national group, heed the following advice of successful Real Estate Investors Association founders:

1. Prepare a Mission Statement. The mission statement will give you a clear idea of the association’s objectives.

2. Departing from the mission statement, prepare a business plan outlining achievable goal, explaining benefits, the purpose and long range objectives. (You will see samples throughout the next sections of this book)

3. Promote the group by highlighting its unique features. Clearly distinguish it from competing groups, such as your Real Estate Board association and Apartment Owners associations, just to mention a few.

4. DELIVER-WHAT-YOU-PROMISE!  Bold, Hyphenated, and highlighted, because this is one of the major reasons some associations come and goes.

5. Run your organization as you would run your business, not a hobby.

6. Avoid internal politics and bureaucracy.

7. Plan programs and events six months to a year ahead to keep members excited and boost attendance.

8. Invest time in promoting the association. An inexpensive strategy is sending local radio stations and newspapers press releases several weeks before an event (as you will see in some samples in this book).

9. Involve members in all aspects of running the association, volunteers are the heart of any association.

10. Publish a newsletter, even if it’s only a page announcing the next meeting. Your members need the reminder each month.

11. Promote your group on the Internet, list your group on as many of the Real Estate related sites as you can find.

12. Build your own website if you can afford it. In today’s environment, it will pay dividends in  building membership as people locate you on the Internet.


Everyone benefits from a well-run association. For members, there is the chance to talk shop with other real estate investors and professionals. For founders, there is the constant challenge and gratification of building and organization with a potentially far reaching impact on the business community at large. And for all, there is a chance to help other real estate entrepreneurs.

What is a Mission Statement?

A mission statement is a concrete expression of the vision of your organization. It is not a list of goals, but rather a statement that outlines the priorities and philosophies of the group. Creating such a mission statement - especially in groups like ours, which tend to evolve over time-is an ongoing process that should involve as many people as possible.

The most difficult thing for many people to accept about organizational mission statements is that, once it is created and agreed upon,

THE STRUCTURE, COMMITTEES, PROGRAMS, AND WORKINGS OF YOUR GROUP MUST BE ALIGNED TO BE IN SYNC WITH YOUR MISSION STATEMENT!

This can be a very painful process for groups who realize that they are committing a large portion of their resources to projects or activities that are not part of their mission. For instance, a group with a mission statement to:

"Use all available resources to educate members about how to become successful real estate investors"

would have a hard time justifying spending any time or money lobbing local legislators, or on social events. If they were truly dedicated to the concept of a mission statement, this group would have three options:

1. Revise the mission statement to include room for these activities. If the members and directors are in agreement that these things are important, the mission statement is incorrect anyway.

2. Continue to lobby and party, but not as part of the official activities of the group, and not using the groups' financial or human resources. In other words, an interested board member, on his or her own time, could plan a political rally and "pass the hat" amongst group members to pay for expenses. Members could choose to participate on their own, but there would be no "official" participation by the group.

3. Stop doing the activities.

Why your group should have a mission statement, even though developing, committing to, and sticking with one is a huge pain in the butt

Here I must resort to quoting Stephen Covey, author of The Seven Habits of Highly

Effective People, who says it better than I ever could:

"One of the fundamental problems with organizations...is that people are not committed to the determinations of other people...They simply don't buy into them. If they don't have involvement, they don't buy it. Then you have a significant motivational problem which cannot be solved at the same level of thinking that created it."

If your board (this board - not a board 5 years ago) has not been involved in creating your group’s mission statement, why should they be committed to upholding it? You will find that after a day of brainstorming and refining such a statement, your board (and anyone else who has a hand in creating the statement) will reach a new level of motivation where they are able to see past today's squabbles to the vision and values of group as a whole. It creates an environment where the leadership cannot help but be excited - because they were involved in setting the frame of reference by which the organization will be governed.

Making a Mission Statement

The mechanics of developing a mission statement are simple. The ideal situation is one in

which:

· All persons who should be involved in the statement are present. This is VERY important; those who are not there will feel even more "out of the loop" when the attendees return from the experienced excited, motivated, and committed to a mission that the absent parties had no part in making

· Those present can agree to put aside personal agendas, interpersonal conflict, and past failures and concentrate on the good of the organization

· A long enough period of time is available for uninterrupted brainstorming (usually several hours to a full day)

· The attendees are willing and able to look at all ideas and opinions that come out of the brainstorming without being hostile or critical toward the speaker

· The moderator has a clear understanding of what a mission statement should and should not include and has the skills to keep the group on track and moving toward that goal. 

· There is some type of formal commitment to the statement once it is finished.

The people present will generally go through a number of stages when developing a mission statement. These are:

Brainstorming, where all ideas are presented and accepted without question Organizing, where similar ideas are grouped and summarized

Critiquing, where each set of ideas is carefully discussed. At this point, some will be eliminated as unnecessary, off point, not a valid mission for the group, or redundant.

Summarizing, where the ideas that are left are refined and reiterated.

Composing, where the mission statement takes its final written form.

What should your mission statement look like?

A good mission statement is general enough to encompass the group's most basic values and philosophy, but specific enough to build goals around. Again, a mission statement is NOT a list of a group's goals! For instance:

YREIA 's mission is to buy many good books for the library, make sure all

 members become good investors, and stop city hall from passing the

 tagging law

looks more like a list of long and medium term goals than a mission statement. Once these are accomplished, what will the group do? Dissolve? Scrap the old mission statement and do another? Perhaps a better statement would be: 

YREIA 's mission is to provide educational opportunities that will further

 the member's ability to successfully invest in real estate, and to represent the member’s political interests at the local level.

This statement allows YREIA to work toward the same goals without limiting the group to only the stated projects.

A mission statement can be as long or as short as necessary to convey the group's vision. The important things to remember about the form of the statement is that to be effective, the wording must actually reflect the intentions of the makers, and not be subject to interpretations that were not intended.

Making and committing to a mission statement will change your group forever, so take the time to do it right!

Good Luck!

Mission: Possible

In our informal survey of National REIA leaders,

70% were able to definitively state that their groups do have a mission statement

30% were "pretty sure" that their group had a mission statement, or said that they had no mission statement, but did have goals.

These mission statements were arrived at in a number of ways:

Don't know - it was so long ago
(3)
A committee was appointed to write it
(1)
It was written by the board with input from the membership
(1)
Copied or based on another group
(2)
Developed by the board
(3)
Written by the founder alone
(1)

When asked how often their group referred to, recommitted to, or even looked at the mission statement:

70%  said "never" or "hardly ever"

30%  said "daily", "often", or "every month"

Sample Mission Statements

"To promote practical knowledge of Real Estate investment through education, discussion, and networking”.

-
Brazos Valley REIA & RICH club

The Mission of GDREIA is to provide YOU the tools needed to ensure affordable and safe housing to our residents and to return a reasonable profit for our investment

-
Greater Dayton REIA

"To provide educational materials to real estate investors"

-
 Pathway to Wealth

The mission of OREIA is to Educate, Train, Support, and Unify Member Groups and to Represent Local Group Members at the Local, State, and National Levels.

-
Ohio REIA

National Real Estate Investor's Association's Mission is to provide a structure to help build a stronger leadership and more effective real estate associations with more successful members"

-
National REIA

RICH Club of Houston  MISSION STATEMENT:

1. Provide a forum for the sharing of ideas with a common goal of increasing real estate knowledge and improving ethical investment techniques

2. Provide practical hands-on knowledge, and make it available to the real estate' investors in the Houston market.

3. Make available the resources of a comprehensive real estate library, and networking with experienced investors to reduce errors and shorten the time required to become a successful investor.

4. Provide guidance, direction and problem solving to all investors from novice to the experienced.

5. Provide quality speakers from government, real estate, and the financial industry at workshops and general meetings to further the member's awareness and knowledge of the investment community.

6. To continually review the goals of the club.

DISCLAIMERS

 By

Dyches Boddeford, Past President, Georgia REIA 404-428-7846

Early in the evolution of The Georgia Real Estate Investor's Association, it was realized that bringing so many investors, both novice and advanced, together into an organization would attract unscrupulous individuals. Even deals that would be made between honorable parties sometimes turn sour. Discussions as to how to avoid liability for these problems and protect the integrity of the Association lead to many suggestions. Unfortunately, none served to solve the problems completely.

One solution suggested was to set up a membership screening committee to review all applications. Obviously, this would be impractical. The committee would not have access to all the background information on applicants. Also, what of the legalities of refusing membership to someone who was involved in questionable actions. This could be grounds for a suit, something in which none of us want to be involved.

After several discussions with a lawyer familiar with this type law, we came to the conclusion that an open-door policy with a disclaimer was the best approach. The lawyer was directed to draft an appropriate disclaimer, a copy of which appears later in this article. Every attempt is made to make members aware that the Association is not and cannot be responsible for actions of other members or anyone associated with the Association. Our disclaimer is SIGNED by all membership applicants (including spouses) and all guests. In addition, members again sign the disclaimer when they receive their Investor's Notebook. It is prominently displayed in the newsletter each month, on the bulletin board at the monthly meeting; also, it is displayed on an overhead projector and is read aloud before each meeting. This may sound like overkill, but we are trying to maintain a sense of awareness among the membership that they must check out all deals thoroughly and consult their own legal and accounting professionals for advice. As a part of the disclaimer, the Association denies any responsibility for anything that happens.

Does all this protect us? Not necessarily. Courts of law sometimes rule contrary to precedents and logic. However, by constantly reminding the membership that they must be careful and that the Association is not responsible, we accomplish three objectives:

1. Hopefully, members will heed the warning and check out all deals thoroughly and not get into trouble.

2. When they do get in trouble, they will not blame the Association because they know that they were warned. This perceived protection of the Association created by the disclaimer will encourage them to seek remedies elsewhere.

3. If the Association ended up in court, it could argue that not only did the Association have a disclaimer, the disclaimer was signed by the member and was conscientiously presented in written and oral form at all meetings and in all materials. It would be difficult for the injured party to show ignorance of the disclaimer and therefore his reliance on representations of the Association.

All Officers and Board members should realize that there is always a possibility of the Association being sued and them being named as part of the suit. Liability insurance for the Association is prohibitably expensive and therefore not a viable option. Even your personal umbrella liability policy specifically prohibits coverage in these areas and you must disclose all your affiliations when you apply for it.

The disclaimer should be displayed prominently in all association interactions with members, including meetings and newsletters. The Federal Trade Commission does not specify a minimum print size of the disclaimer, but to be readable, print size should not be less than 6 points.

In developing your own disclaimer, read through the following examples to get some ideas. Remember that you want to address all activities of your association including meetings, newsletters, seminars, personal contacts, etc.

SAMPLE DISCLAIMERS

Greater Dayton Real Estate Investors Association - Dayton, OH

Information and news presented in this publication, and at group meetings, is not to be construed as legal advise. Legal advice should be obtained through a qualified real estate attorney. The Greater Dayton Real Estate Investors Association, Inc. does NOT exists to render, and does NOT give legal, tax, economic, or investment advice, and disclaims all liability for the actions or inactions taken or not taken as a result of communications from and/or to its members, officers, directors and any employee. Each individual should consult his/her own counsel, accountant and other advisors as to legal, tax, investment and economic and related matters concerning real estate and other investments.


Real Estate Investors of Nashville - Nashville, TN 

Real Estate Investors of Nashville does not endorse any person or organization. Its programs are designed to be educational, motivational and enjoyable, (Remember, speaker primarily discuss techniques and methods that work for them.) Whenever actions involving purchases, sales, or tenant relations are being considered, rely upon the advise of your real cstate professionals - your lawyer, accountant and Realtor. Always seek competent legal advice concerning your specific situation.


Western New York Real Estate Investors - Buffalo, NY

W.N.Y.R.E.I., Inc. is designed to provide basic understanding of the principles of Real Estate investing. Neither WNYREI, Inc. or it's speakers are engaging in rendering any legal, accounting or other professional advice or services. If legal or other expert assistance is required, the services of a competent professional person should be sought.


Real Estate Investors of Lancaster - Lancaster, PA

REIL does not exist to render or give legal, tax, economic or investment advice and disclaims all liability for actions or inactions taken or not taken as a result of communication from or to its officers, directors and members. If legal advice or other expert assistance is required, the services of a competent professional should be sought.

Real Estate Association of Puget Sound - Seattle, WA

The REAL ESTATE ASSOCIATION OF PUGET SOUND does not officially endorse any organization, project or person, nor does it assume any liability for investments of any kind by its' members. The Board of Directors urges all persons to seek advice from qualified and competent professionals.

Empire State Real Estate Association, Inc. - Albany, NY

ESRA does not give legal, tax, economic or investment advice, and disclaims all liability for the actions or inactions taken as a result of communications from or to its' members officers, directors and employees. Each individual should consult his/her counsel, accountant, and other advisors as to legal, tax, econnomic, investment and related matters concerning real estate and other investments.




Metropolitan Real Estate & Investors Association, Inc. - Cranford, NJ

The information and news presented in this publication and at group meeting is not construed as legal advice which should be obtained through a qualified real estate attorney only. The M.R.E.&I.A., Inc. does not exist to render and does not give legal, tax, economic or investment advice and disclaims all liability for the actions or inaction taken or not as a result of communications from or to its members, officers, directors and employees. Each individual should consult his/her own counsel, accountant and other advisors as to legal, tax, economic, investment and related matters concerning real estate and other investments.


Real Estate Investors Association of Cincinnati - Cincinnati, OH

The information contained herein is believed accurate, but is not guaranteed or warranted in any manner by any party. The information is provided with the understanding that neither the author(s), program speaker(s), nor the publisher (or its trustees, officers, employees, or agents) are engaged in rendering legal, accounting, or other professional advice. If legal, accounting, or other professional assistance is required, the services of a competent professional person should be sought.


Connecticut Association of Real Estate Investors, Inc. - Hartford, CT

The information in this newsletter is for illustrative purposes only and should not be construed as legal, accounting or other professional advise. Competent professional advise for your specific circumstances should be obtained before implementing any suggestions or ideas in this publication.


Diversified Investors Group (DIG) – Philadelphia, PA

Diversified Investor Group recognizes that many opportunities are presented to its members and guests. As an individual, it is your responsibility to investigate, and verify, the validity of these opportunities and consult with a professional such as your Attorney or Accountant before investing as it is possible to lose money in real estate. 

Diversified Investor Group neither sponsors nor recommends any offering made to or by its membership or vendors. Diversified Investor Group is not responsible or liable for the performance or offering or the accuracy of any information presented.

Realty Investment Club of Houston (RICH)  - Houston, TX

DISCLAIMER

THIS DISCLAIMER IS TO BE READ AT THE BEGINNING AND THE END OF EACH RICH MEETING.

To Be Read at Beginning Of Meeting

The Realty Investment Club of Houston is a Texas Non-Profit Corporation and is an IRS approved 501 C-6 Non-Profit Trade Association. Among it's objectives are two we are attempting to accomplish in today's meeting. They are:

1. To develop, though education and discussion, a sound understanding of real estate investment for our members and guest. This is why we are conducting this meeting today.

2. To provide a meeting environment for real estate investors to associate with and develop personal contacts with other investors. This is accomplished during the break, and before and after the meeting as we associate and informally visit with each other.

The speakers at this meeting are expressing their own ideas, opinions and business values. The subject matter has not been reviewed nor approved by the officers of RICH. Each attendee should evaluate the information presented on their own and with the assistance of their legal and other advisors. No endorsement of the speaker's subject matter is expressed nor implied simply because they have been invited to speak at the meeting.

To Be Read at End Of Meeting

The officers and directors hope you have found this meeting to be worthwhile. We remind you that RICH is only providing a forum for gaining knowledge and sharing ideas. No representation nor endorsement is made of any speaker's subject matter. The materials presented today were the opinions of the speakers and not the RICH. Evaluate the information presented carefully and with your appropriate advisors before taking action on someone else's ideas and opinions.

READ BY AND DATE OF MEETING:

__________________________   ______________  ________________________  __________

__________________________  ______________
  ________________________ __________

__________________________  ______________
  ________________________ __________

RICH - Realty Investment Club of Houston

I understand that the information presented in meetings of the Realty Investment club of Houston (Club) is of a general nature and that I will not attempt to apply said general information to specific situations without obtaining professional advice. In consideration of the acceptance of my membership application, I waive and release any and all rights and claims against the Club, its officers, directors, members, and speakers for any and all damages resulting from participation in club activities and/or from utilization of information received at any function of the Club.

Part II

Writing The Rules
OFFICIAL RECOGNITION

So you want your REIA to be recognized by the community at large. CONGRATULATIONS! You have a fine opportunity to serve the community, develop yourself and have a good time in the process.

There are two types of organizations: 1) Informal and 2) Formal. 

1) The "Informal" way to start a local REIA is very simple. You simply gather few friends and pass a flyer (for samples in this book, see Section 9) and select a place to sit down and have a cup of coffee, breakfast, lunch or dinner. Places such as your local Denny's, IHOP, or any local restaurant that have enough room for you to network among other friends. At this point there is no formality, no fees, just a group of friends talking among themselves about real estate.

2) The "Formal', approach will require a different structure. First you will decide whether the association would be a "For Profit" or "Not-For Profit". I like to make a quick note here, and advise you what other founder members told me. "Most of the time the so called for-profit organization, really becomes non-profit".

Whether for-profit or not-for profit, the organization will have to comply with several state requirements. A formal association must have an entity, such as a Partnership, or Corporation etc. The most common type being a corporation.

If the organization starts as a partnership, you only need a "Partnership Agreement" among members and a "Doing Business As (D.B.A.) Certificate" from your local county. Then if you want to open a checking account (very important if you are going to require dues for your new association) get a new Federal Employment Identification Number (E.I.N.) and open your association checking account (information provided in section 3 of this workbook).

If the association starts as a corporation or any other state regulated entity, then you have to follow your state guidelines. More likely you will have to follow this checklist (samples provided in this section):

1) Check name availability and then reserve with your Secretary of State.

2) For Corporation you will have to file "Articles of Incorporation", if it is any other entity follow your Secretary of State filing requirement.

3) After you get your charter or certificate back, proceed with your by-laws.

4) Apply for your E.I.N number then go to the bank and open a checking account.

5) If you are going to file for tax-exempt status under Non-Profit Association see section 3 of this workbook; and review the IRS rules in the IRS Publications directory on the National REIA CD.

SAMPLE BY-LAWS TEMPLATE

ARTICLE I

DUTIES OF OFFICERS

1. It performs all the duties usually pertaining to his Office.

2. It shall be the duty of the President to preside at all meetings of the LANDLORDS and Board of Trustees and In the absence or disability of the President, the President-Elect shall perform the duties of President.

3. The Secretary shall keep the minutes of all proceedings and record the same. Secretary shall give notice of all meetings, notify Officers of election and perform such other duties as the Office may require. The Treasurer shall receive and safely keep all funds (or money) of the LANDLORDS and pay out the same only on the order of the President and or the Board of Trustees. The Treasurer shall make an annual report of receipts and disbursements. The Secretary and Treasurer shall keep an accurate list of all members in good standing. The Treasurer shall give a report of the LANDLORDS financial standing at each meeting.

4. All dispersal of funds shall be by signature of the Treasurer or an appointed trustee.


5. STATUTORY AGENT for the LANDLORDS shall be appointed by the Board of Trustees

ARTICLE II

ELECTION OF OFFICERS

1. All Trustees and Officers shall be elected by ballot at the annual meeting and shall


2. Assume office at the close of that meeting.


3. Any member in good standing at the first annual meeting of the LANDLORDS shall be eligible to Office. Thereafter, no member shall be eligible to Office who has not been a member in good standing of the LANDLORDS for one year.


4. No member shall hold the same Office for more than two years in succession, and filling an unexpired term shall, in this regard, be considered as a term in Office.


5. Should an Officer resign during the LANDLORDS year, the President shall appoint some member of the LANDLORDS to assume the Office temporarily, and order the Secretary to send notice of a special election at the next regular meeting, when the vacancy can be filled.

ARTICLE III

MEMBERSHIP

1. Anyone who is a rental property owner, rental property operator or rental property manager shall be eligible to be a voting member in the LANDLORDS (one membership, one vote) upon presentation of written application to the Treasurer and the payment of the annual dues.

(Articles IV – VI not included in example)

ARTICLE VII

PARLIAMENTARY AUTHORITY

1. "Robert's Rules of Order" shall be the parliamentary authority on all matters not covered by the Constitution and By-Laws of the LANDLORDS.

ARTICLE VIII

INDEMNIFICATION AGREEMENT

1. As a condition of membership, each member shall enter into an indemnification agreement, in which the member agrees to indemnify the LANDLORDS for any damage suffered by the LANDLORDS as a result of false or inaccurate information provided by the member.

ARTICLE IX

ORDER OF BUSINESS

1. Call to order, by the presiding officer.

2. Prayer and Pledge of Allegiance.

3. Roll call by the Secretary or Treasurer.

4. Reading of the minutes of the previous meeting, by the Secretary.

(Followed by corrections and vote of acceptance by members)

5. Treasurer's report. (Shall be given at each regular meeting, and at the annual meeting).

6. Reports of committees.

7. Unfinished business.

8. New business.

9. Recap of the meeting and tentative program for the next meeting.

10. Adjournment.



REIA OF BERKS COUNTY

BY LAWS

ARTICLE 1

NAME AND OBJECTIVES

Section 1: 

The official name of this organization shall be Real Estate Investors Association, Incorporated.

Section 2:

The objectives of the Real Estate Investors Association, Inc., shall be to educate property owners and landlords in:


1. Local code laws

2. Property management

3. Local banking procedures

4. Provide informative speakers

5. Establish communication among landlords

6. Tax information

7. Investments information

ARTICLE 2

 MEMBERSHIP

Section 1

The qualifications and admission of members to the Real Estate Investors

Association, Inc., shall be in accordance with the following:

1. Property owner

2. Landlord

3. Prospective property investor

ARTICLE 3

 MEETINGS

Section 1:  Regular Meetings

Regular meeting shall be held once a month at a time and date as decided by the association. The members of the association have to be properly notified of any change in regular meeting dates and times.

Section 2: Special Meetings

Special meeting may be called only by the President or Board of Directors. The recording Secretary shall notify members in writing of any special meetings.

Section 3: Business at special meetings

No business shall be transacted at any such special meetings except that for which it was called.

ARTICLE 4

 ELECTIONS

Section 1: At a regular meeting of the Association when nominations for officers are made, after nominations have closed, the President shall appoint an Election Judge and two Tellers, who shall serve as an Election Board to conduct the election. No candidate for any office shall be eligible to serve on this Board.

Section 2: After nominations have been made and those nominated are found to be qualified, the Election Board shall have ballots prepared, listing in alphabetical order the names of all candidates for each office, beginning with President and continuing in the same order named in Article 4, section 6. Such ballots shall not contain any identifying numbers or marks.

Section 3: The treasurers shall furnish to the Judge of the Election Board not less than 10 days before the election an alphabetical list of all members eligible to vote. All members of the Association in good standing and qualified shall be entitled to vote.

Section 4: When the polls have closed and voting has ceased, the Election Board shall immediately count and tabulate the ballots. Any candidate for office may be present or have an Association member as an observer present during the voting and at the time of counting of the ballots. A report of the election results shall be made immediately by the Election Board. All election records including ballots shall be preserved for one year from the date of election, after which same shall be destroyed unless a question has arisen in connection herewith.

Section 5:
The elections shall be decided for the candidate receiving the most votes for a specific office.

Section 6:
The officers shall be those provided for as follows:

1. President

2. Vice-President

3. Treasurer

4. Recording Secretary

5. Board of Directors (all officers and 5 elected members)

Section 7:
Nomination for officers shall be held at the regularly scheduled meeting in July, and the election for officers shall be held in August and every year thereafter as the office commands. Notice shall be mailed to all members at least 20 days prior to the meeting in July with all information regarding nominations, list of offices to be filled date of election and date, time and place of runoff election, if required.

Section 8: No member shall be a candidate for more than one office. If nominated for more than one office he or she shall immediately declare for which office they will be a candidate.

ARTICLE 5

 DUTIES OF OFFICERS

Section 1: President

5.1.1 President shall preside at all meetings and see that each meeting is promptly started and adjourned at pre-determined times.

5.1.2 President is automatically elected to the Board of Directors.

5.1.3 He shall promptly have removed from the meeting room any intoxicated member, any disturber, or anyone not conducting themselves in an orderly way, or anyone who disturbs the harmony or peace of the meeting, or who falls promptly to abide his rulings or the action of the meeting. He shall suspend from attendance at any meeting any member who commits any of these offenses, for the balance of such meeting, and he shall see to it that such members shall not be allowed to re-enter the meeting for the remainder of the meeting. He may report the sentence of suspension at any subsequent meeting at which an offender persists in such conduct.

5.1.4: He shall decide all questions of order according to the parliamentary rules as stated in Roberts Rules of Order, and have the deciding vote in case of a tie, and see that all yearly dues are paid and all penalties enforced.

5.1.5: He shall see to it that all committees perform the duties assigned to them within a reasonable amount of time. He shall promptly remove any committee member not performing his duties and appoint another.

5.1.6: He shall appoint all committees and act as an ex-officio member of all committees.

5.1.7: He shall overage that all funds of the Association are deposited in reputable bank or banks in the name of the Association.

5.1.8: He shall reform all duties prescribed herein, or may be assigned to him by the Association, when such duties do not conflict to his duties described herein.

ARTICLE 6 

VICE PRESIDENT
Section 1: The Vice President shall assist the President in the discharge of his duties and shall fill his place in case of the President's absence, and perform such other duties as directed by the President of the Association. The Vice President shall be in charge of all Association Resolutions. The Vice President is automatically elected to the Board of Directors.

ARTICLE 7

 RECORDING SECRETARY

Section 1: The Recording Secretary shall keep correct minutes of each meeting of the Association, answer all correspondence in accordance with instructions given by the Association or the President, make out all orders for the Treasurer for payment of authorized bills for the Association. He or she shall perform all such duties as directed by the President of the Association The Recording Secretary is automatically elected to the Board of Directors

(Articles 8 – 10 not included in example)

+++++++++++++++++++++++++++++++  MISSING SECTIONS ===========================

Section 3: The Board of Directors shall appoint a committee of 3 members to audit the books and make a complete financial statement at the end of each fiscal year which shall be a twelve month period ending December 31.

ARTICLE 11

 MISCONDUCT OFFENSES AND PENALTIES
Section 1: Any member of the Association may be brought up in front of the Board of Directors for trial for the following offenses:

1. Misappropriation of Association funds.

2. Violation of By-Laws.

3. Obtaining membership through fraudulent means or by misrepresentation.

4. Willfully committing fraud in connection with voting for candidates.

5. Willfully committing fraud in connection with obtaining or furnishing credentials, or unlawfully acting as a representative of the Association.

Any member convicted of any one or more of the above named offenses may be asses or suspended, or both, or expelled.

ARTICLE 12 

CHARGES AND TRIALS

All Charges against a member must be in writing and signed, specifying the provision of the By-Laws violated: and should give a short factual statement of the act considered to be violated, including relevant dated, places and names. A copy of the charges must be furnished to the accused by the Recording Secretary with notice when to appear before the Board of Directors. In the event the accused willfully fails to stand before the Board of Directors or attempts to evade trial-after having been notified in writing to appear-the Board of Directors shall hear and determine the case just as though the accused were present. A charged member may if he so requests, have an Association member in good standing as counsel however, no lawyer, as such, may-serve as consul in a heating of the Trial Board. No person not a member of the Association may be present at such a hearing, except as a witness.

A majority vote of the Board of Directors shall be sufficient for decision, which is to be in writing. The Board of Directors report of its findings and sentence, if any, shall be submitted to the next regular meeting of the Association. The action of Board of Directors shall be considered the action of the Association, and the report of the Board shall conclude the case. If the Board of Directors concludes that not only the Association By-Laws have been violated but also criminal laws have been violated, the local law enforcement agency must be notified immediately.

ARTICLE 13

 APPEALS

Any member who claims an injustice has been done him by the Association or Board of Directors, may appeal to the Board of Directors any time within 45 days after the date of the action complained of.

ARTICLE 14 

AMENDMENTS

Section 1:


These By-Laws shall become effective upon approval of the members of the Association.

Section 2:


These By-Laws may be amended or changed by any such proposal being submitted in writing and read at two regular meetings of the Association and decided at the second meeting by a majority vote of the members present and voting.

Section 3:
Affiliate Membership:

R E I A shall accept affiliate members who shall be notified of our functions and may attend our monthly meetings, and shall receive the R E I A newsletter. Affiliate members have no other rights or privileges.

Section 4: 
Associate Membership:

R E I A shall accept associate members who are defined as each additional person joining under a single membership - such as husband and wife or business associates. Associate members are entitled to all rights available.

GEORGIA REAL ESTATE INVESTORS ASSOCIATION

Official By-Laws

ARTICLE  I.   

 NAME AND MISSION

1.1. Name

The association shall be known officially as Georgia Real Estate Investors Association. By way of abbreviation, the Association may be referred to as the Ga. R.E.I.A.

1.2. Philosophy

Georgia Real Estate Investors Association is a membership association of investors who adhere to the philosophy that real estate is an excellent investment for our times and actively pursue their individual investment goals using creative real estate methods. Georgia Real Estate Investors Association holds to the philosophy that today's investors can achieve their purposes and objectives more securely and quickly with income-producing real estate than with any other opportunity, so long as prudence and professional practice form the basis of their investments.

1.3. Purpose

The purpose of Georgia Real Estate Investors Association is educational and motivational, that is, to teach its members the principles of good practice in creative real estate investing and to motivate them to implement these principles profitably and with professional skill.

Georgia Real Estate Investors Association is a non-profit membership corporation which serves to fulfill, in part, the mission of the Association by conducting regular meetings in which members of the corporation can participate in continuing education events, conversations, idea-sharing sessions., and problem-solving discussions, which will reinforce the use of principles of good practice among the various members of this association.

ARTICLE  II. 

GENERAL GUIDELINES

Georgia Real Estate Investors Association upholds six fundamental guidelines of professional practice in regard to real estate investing and any educational activity designed to foster improvement in such investing:

People come first.

1. Self-reliance and creative problem-solving are central to successful investing.

2. Real estate investing must proceed on the basis of a comprehensive, step by step program.

3. Every aspect of the investment process must reflect excellence and professionalism.

4. Active continuing education in support of the investment process is necessary for success.

5. Investors must maintain an affirmative and positive approach to their investment activity.

ARTICLE  III.

 MEMBERSHIP

III.1. Accessibility

Membership in Georgia Real Estate Investors Association is open to anyone, lay or professional, without regard to race, color, sex, handicap, or national or ethnic origin, provided such persons adopt and abide by the association guidelines as outlined in the official By-Laws of this association.

Membership in Georgia Real Estate Investors Association is available upon submission of the official application form and payment of the annual dues to defray the costs of carrying out the programs of continuing education and other administrative and programming expense of the organization.

III.2. Categories of Membership

The Association recognizes the following categories of membership:

1. Regular member - one who voluntarily joins and pays dues to the association.

2. Honorary member - one who, on the basis of exemplary service, distinguished achievements or other outstanding qualifications, is recognized by this association as worthy of special recognition and who is granted membership in this association with waiver of dues.

3. Sponsor member - one who produces goods and services used by industry and real estate investors and by virtue of participating in the association could serve Regular members and themselves. Sponsor members do not have voting privileges on association business. This category of membership may be established at the discretion of the Board of Directors. We are not using this category currently. 

III.3. Guest Category

At the discretion of the Board of Directors, persons who are not regular members of this association may be admitted to the regular association meetings as guests. Guests shall have no voting rights within the association. At the discretion of the Board of Directors, guests may be charged a fee for attending meetings.

III.4. Dues

The annual association dues are to be established by the Board of Directors of this association at a level deemed adequate to defray the costs of carrying out the administration and education program (rental costs, postage, materials, costs of duplication, for example). Annual dues shall be payable on or before the first day of January in each membership year, which runs from January 1 through December 31.

At the discretion of the Board of Directors, special dues may be established for spouses or family members of regular members. Such members shall be referred to as "regular members", and shall have all privileges and responsibilities of regular members.

Persons becoming dues-paying regular members of this association during the course of the year may, at the discretion of the Board of Directors, be assessed annual dues on a pro-rata basis for the initial year of their membership.

III.5. Application for membership

An application for membership in this association shall be submitted to the Board of Directors for approval and processing. Payment of dues is a prerequisite to the completion of the application.

III.6. Term of Membership

The term of membership is from January 1 (or date of application) until December 31 of the membership year.

III.7. Resignation

Resignation of membership in the association is accomplished when a member files a written notice to that effect with the Board of Directors (in which case all dues paid by the member are forfeited) or when membership is not renewed.

III.8. Removal

A. Failure to Pay

Any member of this association neglecting to pay dues within a grace period set by the Board of Directors after they are due, shall forfeit rights to membership and shall automatically be dropped from the membership roll.

Ail members of the Board of Directors shall be installed through the democratic process as described in the articles that follow, with the exception of the Immediate Past President who shall be appointed to the board ex-officio, that is, by virtue of prior office.

Any member of this Association neglecting to pay dues and any other debts owed to ESRA, Inc. within a grace period set by the Board of Directors alter they are due, shall forfeit rights to membership and shall automatically be dropped from the membership roll.

B. Suspension and Exclusion

If, in a written and signed communication to the Board of Directors of this Association, any member shall be charged with conduct detrimental to the purpose of interests of ESRA, Inc. in violation of these By-Laws, the Board of Directors shall consider the matter and if it shall decide to take further action, the Secretary shall send a copy of the charges ta the said member, who shall be given adequate time to reply, whereupon the Board of Directors shall take such further action as it may deem proper.

If the members of the required Quorum of the Board of Directors present at such a meeting, after a fair and impartial hearing, shall be satisfied of the truth of the charges, the Board may request that the said member resign cr may suspend or expel that member. Should that member then decline to resign upon such a request, that member's name shall be dropped from the rolls of membership.

IlL 8. Reinstatement

Upon written request signed by a former member and submitted to the Board of Directors of this Association, the Board may, by an affirmative vote of a majority of the Quorum of members of the Board present, reinstate such a former member to membership upon such terms as the Board may deem appropriate.

III. 9. Evidence of Membership

Evidence of membership In this Association shall consist of the official membership card for the Association stating the name(s) of the member and their membership number.

ARTICLE IV.

 GOVERNANCE: GENERAL GUIDELINES

IV. 1. Board of Directors

The affairs of this Association shall be managed by a Board of Directors consisting of the executive officers of the Association (President, Vlce President, Secretary, Treasurer), the administrative officers. and such general board members as are deemed necessary to carry out the programs of the Association. Duties of the members of the Board are outlined in the articles that follow.

IV. 2. Manner of Installation

All members of the Board of Directors shall be installed through the democratic process as described in the articles that follow.

ARTICLE V.

  EXECUTIVE OFFICERS

V.I. Qualifications

Executive Officers of the association must be regular members in good standing.

V.2. Offices and Duties

This association shall have the following executive officers: President, Senior Vice President, Secretary, and Treasurer, with the following duties:

A. President

The President is the chief executive officer of this association with the responsibility of general oversight of the affairs of the association. The President shall also be chairman of and preside at all meetings of the Board of Directors and at all meetings of the association, shall have general and active management of the business of the association; shall see that all provisions of these By-Laws are upheld and fulfilled; shall see that all orders and resolutions of the Board of Directors are implemented; shall establish and 6versee the work of the committees of the association (on each of which he/she serves ex-officio as a member with the exception of the nominating committee); and shall perform such other duties as may be requested from time to time by a majority decision of the Board of Directors.

B. Senior Vice-president

The Senior Vice-president shall perform the duties and exercise the powers of the President in his/her absence or disability, and shall perform such other duties as the Board of Directors may prescribe or the President may delegate. The Senior Vice-president shall succeed to the office of the President until the next election as provided by these By-Laws should the office of president become vacant for any reason.

C. Secretary

The Secretary shall attend all meetings of the association and of the Board of Directors and shall keep or cause to be kept a record of all the votes of the association and the minutes for all the transactions and significant events of the association. The Secretary shall be responsible for carrying out the communication program of the association by seeing to it that notices of all association meetings and meetings of the Board are duly given; shall oversee the membership records of the association; and shall perform such other duties as may be prescribed by the Board of Directors or the President.

D. Treasurer

The Treasurer shall have custody of all funds of the association; shall keep full and accurate accounts of receipts and disbursements; shall deposit all funds as prescribed in Article XI and maintain bank records of the association; shall oversee the membership dues program of the association; shall render financial reports to the President and Board of Directors upon request; shall render financial reports to the membership as requested by the president and Board of Directors; and shall perform such other duties as may be requested from time to time by the Board of Directors or the President.

V.3. Tenure of Office

The executive officers of the association shall serve from January 1, following their election, through December 31, of the same year, a term of office lasting one year, or until their successors shall have been qualified and elected.

V.4. Nomination and Election

In August, the President with the concurrence of the Board of Directors shall appoint a nominating committee to nominate candidates for the offices to be filled. The nominating committee shall consist of two board members, two regular members in good standing who are not board members and these four shall agree on a fifth member of the committee. No member of the nominating committee shall be a candidate for a position of executive officer. The President shall designate the chairperson of the nominating committee from one of the two board members originally appointed.

The nominating committee shall nominate a slate of one nominee for each executive officer position. The chairperson of the nominating committee shall contact each nominee to determine his/her willingness to run and serve. The nominating committee chairperson shall present the slate of nominees to the Board of Directors at the September board meeting.

Nomination may be made from the membership by written petition signed by ten regular members in good standing. Such a petition shall be presented to the nominating committee chairperson.

All nominees must confirm his/her willingness to run and serve in writing to the nominating committee chairperson no later than twenty-one days prior to the October membership meeting.

Nominees shall be announced in the October newsletter and at the October membership meeting.

Each office may be represented by one or more nominee.

No person shall be nominated for more than one office.

All qualified nominees will be placed on the ballot with those already presented by the nominating committee in their first report to the Board. Ballots will be mailed to all regular members in good standing. They shall either bring their ballots to the November association.meeting or mail them to the nominating committee as long as the ballot is received prior to the November meeting.

In the case of a tie vote for any given office, run-off elections shall be held immediately for that office.

V.5. Succession

Any executive officer and member of the Board shall be eligible for re-election to the position he/she held for one additional term; or election to any other position. After serving two successive full terms in one position, the member shall wait one year before being eligible to serve again in that office.

V.6. Resignation

Any executive officer of this association, other than President, may resign at any time by giving written notice to the President of the association. The President may resign at any time by giving written notice to the Board of Directors. Such resignation shall take effect at the date of the receipt of such notice or at any later time specified therein, and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective.

V.7. Removal

It is the duty of all executive officers to faithfully attend all meetings of the Board of Directors and all association meetings. If an officer misses two consecutive meetings of the Board or more than two consecutive meetings of the association without sufficient cause, it shall be considered by the Board as an official offer of resignation. The Board of Directors shall have the authority to decide to accept or reject such resignation by majority vote.

Any executive officer of this association who violates these By​Laws can be removed from office at the decision of the Board of Directors in which a quorum of two-thirds (2/3) is present, provided that a 30 day notice is given to all members of the Board before a vote is taken. A simple majority vote of the above identified quorum will decide the issue. Such decision must be conveyed to the removed officer by certified mail. In all such matters of removal, the Board of Directors shall see to it that the person accused of violating these By-Laws is granted a fair and impartial hearing.

V.8. Vacancies

Any vacancy occurring on the Board of Directors because of death, termination of membership, resignation, removal, or otherwise, shall be filled by the act of the Board of Directors. Anyone elected to fill such a vacancy shall hold office only until the next election meeting of the association or until a successor shall have been qualified and elected.

ARTICLE VI.

ADMINISTRATIVE OFFICERS

VI.1. Qualifications

Administrative officers of the association must be regular members in good standing and maybe appointed at the discretion of the president.

VI.2. Offices & Duties

There shall be sufficient Vice Presidents to carry out the business of the association and no more than three. They may be designated Vice President - Programs, Vice President -Membership, and/or Vice President- Public Relations/ Organization Development, or other titles and responsibilities deemed appropriate by the Board of Directors. Each Vice President shall be responsible for organizing, motivating and managing the appropriate committees under their jurisdiction and for implementing the business and program activities of the association as approved by the officers and board and consistent with the program of work, organization chart and job description also as approved by the officers and Board of Directors of the association.

VI.3 Selection

The process of selection of the administrative officers shall be by appointment by the President with the concurrence of the Board of Directors.

The President shall be elected at the November membership meeting. The President-elect shall at the regular board meeting in December recommend candidates for the position of the Administrative Vice Presidents.

VI.4. Tenure

Having been appointed by the President - elect and concurred to by the Board of Directors at the December board meeting, the Administrative Vice President shall serve from January 1 following their appointment through December 31 of the same year, a term of office lasting one year or, until their successors shall have been appointed.

Since these administrative officers are appointed by the President, they serve at the will of the President and may be removed from office by that President with the concurrence of the Board of Directors due to lack of performance or other valid cause.

Should for any reason the President not serve a full term of office, the Administrative Vice President term shall automatically expire when the President who appointed him/her leaves office unless re-appointed by the succeeding President.


VI.5. Resignation, Removal, Vacancies


Having been appointed by the President - elect with the concurrence of the Board of Directors, the Administrative Vice President are full members of the Board of Directors and therefore rules pertaining to the resignation, removal and vacancies which apply to the Board shall apply.

ARTICLE VII.

GENERAL BOARD MEMBERS

VII.1. Qualifications

General board members of the association must be regular members in good standing.

VII.2. Number and Duties

The Board of Directors of this association shall include in addition to the four executive officers, up to three Administrative Vice-Presidents, and the immediate past president as described under Article IV.l.,and a sufficient number of additional members of the board (general board members) as deemed necessary to carry out the business and programs of the association.

VII.3. Tenure of Office

General members of the Board of Directors shall serve two-year terms, from January 1 following their election through December 31, of the second year hence, or until their successors shall have been qualified and elected.

In each election (which takes place at the November meeting of the association), one-half of the positions of general members of the Board of Directors shall be up for election for a two-year term of office, except on the occasion of the first such election, in which case one-half of such positions shall be for one-year terms, the other half being for two-year terms.

VII.4. Nomination and Elections, Succession, Resignation, Removal, Vacancies

In every instance, the policy on these issues shall be identical to that indicated for executive officers under Article V.

ARTICLE VIII. 

MEETINGS OF THE BOARD OF DIRECTORS

VIII.1. Authority and Direction

The Board of Directors shall meet under the direction of the President of the association, who also serves as Chairman of the Board. The Board is empowered to act on the business at hand by a majority of votes of a voting quorum unless otherwise provided for in these By-Laws.

VIII.2. Frequency

The Board of Directors shall meet monthly or as frequently as necessary to carry out the planning of association events and the conducting of association business. In no case shall the Board meet fewer times than twice in a calendar quarter. The August, September, October, and November meetings of the Board are mandatory in the context of conducting the election affairs of the association.

Special meetings of the Board may be called at the discretion of the Chairman (President of the Association) or at the request of three members of the Board.

VIII.3. Time and Place

The Board shall meet at such times and in such places as are decided by the members of the Board. The time and place of the next meeting of the Board shall be decided and announced by the Board at each meeting.

VIII.4. Notification

The Secretary of the association shall see to it that all members of the Board are notified in writing, in person or by telephone at least one week prior to the meetings concerning the particulars of the meetings (time, place, agendas).

VIII.5. Quorum

A majority of the members of the Board of Directors, including written proxies, shall constitute a quorum for the transaction of business at any meeting. In the absence of the Chairman, the Senior Vice-President of the Association shall preside as acting Chairman. In the absence of both the Chairman and the Senior Vice-President, the Board shall appoint an acting chairman of the meeting from among the members of the Board.

VIII.6. Records
The Secretary of the association shall serve as Secretary of the Board and shall keep or cause to be kept accurate records of all Board transactions and business.

VIII.7. Procedures

All meetings of the Board shall be governed by Robert's Rules of Order unless such rules are waived for a particular meeting by a majority of the members of the Board present.

ARTICLE IX. 

GENERAL MEETINGS

IX.1. Regular Monthly Meetings

The association president, working in conjunction with the Board of Directors, shall convene a regular meeting of the membership of the association at least one time per month in such a place and at such a time as the Board may determine to be most convenient for the majority of regular members. Whenever possible, the monthly meeting shall take place at the same place, on the same recurring day (for example, the first Tuesday), and at the same time of day each month in order that the membership may plan for regular attendance. At the discretion of the Board, the monthly meeting may be canceled or postponed by reason of inclement weather, unforeseen conflicts with local events or occasions, or for other good reason, provided that wherever possible, written notice of such cancellation or postponement is given to the membership well in advance of the scheduled meeting.

IX. 2. Program

The Vice President- Programs with the cooperation of the program Committee and the Board shall see to it that the programs of the monthly meetings are well planned, well organized, and reflect the highest degree of educational excellence and enthusiasm.

The President and the Vice President-Programs with the approval of the Board shall establish the agenda for the regular monthly meetings on the basis of the priority needs of the membership.

IX.3. Annual Meeting

The annual meeting of the association shall take place each year as the regularly scheduled monthly meeting for November. The purpose for the annual meeting is to carry out the election process for the various offices of the association as herein provided.

By Laws

Empire State Real Estate Association

Albany, New York

ARTICLE I. 

NAME AND MISSION

1.1 Name

The Association shall be known officially as Empire State Real Estate Association, Inc. By the way of abbreviation, the Association may be referred to as E S R A, Inc.

 1.2 Philosophy

ESRA, Inc. is a membership Association of Investors who adhere to the philosophy that real estate is an excellent investment for our times and actively pursue their individual investment goals, using creative real estate methods. ESRA, Inc. holds to the philosophy that today's Investors can achieve their purposes and objectives more securely and quickly with Income producing real estate than with any other opportunity, so long as prudence and professional practice form the basis of their investments.

 1.3 Purpose

ESRA, Inc. is a non-profit creative, educational, motivational, social and idea sharing organization consisting of highly motivated, =elf directed Individuals, who meet together at least-monthly for mutual support, encouragement, stimulation and information to help further their investment goals. The organization's main objective is to inspire the real estate entrepreneur to reach his or her own goals through the avenue of acquiring income producing real estate and related investments. And, in return, each member is expected to carry forward the positive values of sharing, honesty, uniqueness, creativity, self-reliance and hope.

ARTICLE II.

 GENERAL GUIDELINES

ESRA, Inc. upholds six fundamental guidelines of professional practice with regard to real estate investing and any educational activity designed to foster Improvement in such investing:

1. People come first.

2. High standards of ethics and professionalism should be reflected in investment transactions.

3. Self-reliance and creative problem solving are central to successful investing.

4. Real estate investing must proceed on the basis of a comprehensive, step by step, program.

5. Active continuing education in support of the investment process is necessary for success.

6. Investors must maintain an affirmative and positive approach to their investment activity.

ARTICLE III.

MEMBERSHIP

III. I Accessibility

Membership In ESRA, Inc. is open to anyone, lay or professional, without regard to race, color, creed, sex, handicap, or national or ethnic origin, provided such persons adopt and abide by the Association guidelines as outlined in the official By-Laws of this association.

+++++++++++++ missing sections p 2.20 – 2.24 +++++++++++++++++++

The Secretary of the Association shall serve as Secretary of the Board and shall keep or cause to be kept accurate records of all Board transactions and business.

VII. 7. Procedures

All meetings of the Board shall be governed by Robert's Rules of Order unless such rules are waived for a particular meeting by a majority of the members of the Board present. Officers and Committee Chairpersons shall report their ESRA, Inc. activities to the Directors at the Board meetings.

ARTICLE VIII.

GENERAL MEETINGS

VIII. 1- Regular Monthly Meetings

The Association President, working in conjunction with the Board of Directors, shall convene a regular meeting of the membership of the association at least one time per rnonth in such a place and at such a time as the Board may determine to be most convenient for the majority of regular members. Whenever possible, the monthly meeting shall take place at the same place on the same recurring day (for example, the first Wednesday), and at the same time of day each month in order that the membership may plan for regular attendance. At the discretion of the Board, the monthly meeting may be canceled or postponed by reason of inclement weather, unforeseen conflicts with local events or occasions, or for other good reason, provided that wherever possible, written notice of such cancellation or postponement Is given to the membership well in advance of the scheduled meeting.

VIII. 2. Annual Meeting

The Annual meeting of The ESRA, Inc.- shall take place each year as the regularly scheduled monthly meeting for August. The purpose for the Annual meeting is to carry out the election process for the various offices of the Association as herein provided.

Vlll. 3 Special Meetings

Special meetings of the regular membership of the Association may be convened by the President or the Board, provided written notice is given to the membership.

Vlll. 4 Quorum

For the purpose of voting on Association business, a quorum of the regular membership shall consist of such regular members as are present at any meeting of which notice shall have been duly given, including any written proxies that may have been given, except that where fewer than 15% of the regular members are present, a majority of those present shall have the right to cause a postponement of the vote on any item of business until such time as at least 15% of the regular members (Including written proxies) are present.

ARTICLE IX.   

  REVENUES

IX, 1. Collection of Revenues

Revenues accruing to the Association shall consist of the membership dues assessed and collected by the Association for the general operation and programs. The Association may also charge fees for attendance at special workshops and programs or may sell appropriate materials relevant to real estate investment. Reasonable pricing distinctions may be made between member and 

non-member.

IX.2. Banking

Revenues accruing to this Association shall be accumulated in and disbursed from a special Association account in a dependable local banking institution as selected by the Board of Directors. Disbursements shall be carried out by check. In no case shall revenues be co-mingled in the personal accounts of any member of the Board or any member of the Association.

ARTICLE X.

 USE OF THE ASSOCIATION PLATFORM AND MEMBERSHIP DATA

The opportunity to make a presentation at the official meetings of this Association shall not be used by anyone in inappropriate ways as an instrument for commercial or personal gain. Similarly, the official membership data (lists, mailing labels, etc.) are privileged. Any unauthorized use of these lists shall result in the termination of membership of the violating party, legal action, or both. The primary purpose of the Association is educational and motivational; the Board of Directors shall guard education orientation of the meetings and programs.

Where practitioners and spokespersons are invited to speak, the responsible Association leader(s) shall see to it that the platform time is used for teaching and not for inappropriate commercial advertising.

While it is understood that speaker incentives and barter sessions are commercial in their very nature, the Directors of the Association shall be responsible to see that the educational and member service functions of the Association remain foremost.

ARTICLE XI.

 DISCLAIMERS

Where any Officer, Director of the Board, member, or committee chairperson, identifies himself or herself in this capacity, in the course of transacting private business and where such identification could in any way be misconstrued as being a representation of this Association,  then that Officer, Director, and the like, shall immediately and clearly disclaim any such misrepresentation.

ARTICLE XII 

   BY-LAWS

XII. 1. Adoption of By-Laws

These By-Laws shall be adopted by a 2/3 majority vote of those members in attendance at a general membership meeting of this Association.

XII. 2. Amendment of By-Laws

Any amendment to these By-Laws shall be adopted by 2/3 majority of those members in attendance at a general membership meeting of this Association.

XII 3. Quorum for By-Laws Adoption or Amendment

The quorum for By-Laws adoption or amendment shall be the same as for any other general membership meeting.

XII. 4. Communication to Members regarding By-Laws Adoption or Amendment

The intention to vote on a proposed adoption or amendment to By-Laws of this Association shall be announced In the two consecutive association newsletters prior to the general membership meeting at which meeting the vote to adopt or amend is to take place. If the adoption of new By-Laws or the amendment constitutes a major revision, copies of the new By-Laws shall be available to be reviewed by the membership at the meeting at which the vote is to take place as well as the meeting immediately prior to that meeting, II the amendment is one or more minor changes, the reading of the proposed amendments at the meeting the vote is to take place and the immediate prior meeting shall be sufficient.

BY-LAWS OF

REAL ESTATE INVESTORS ASSOCIATION OF CINCINNATI

A NON-PROFIT CORPORATION

ARTICLE I.

 OFFICERS

Section One. Officers. The Association may have such officers, either within or without the County of Hamilton, State of Ohio, as the board of trustees may determine or as the affairs of the corporation may require from time to time.

ARTICLE II

MEMBERS

Section One. Classes of Members. Membership in this Association shall consist of two classes:

a. Regular Members. A regular member is any person wishing to participate in the various activities of the Real Estate Investors Association, and includes two adults who share equal, joint responsibility for operating a specific single household, and/or the member's spouse.

b. Associate Members. An associate member is a person designated by a firm or corporation desiring to further the purposes of this Association by providing a product or service to the regular members. The associate member must be named by the firm or corporation represented and is the single representative of the firm or corporation to participate in the Association.

Section Two. Members. Application for membership in this Association is submitted to the trustees of the Association and upon their approval and the payment of such dues and fees that are applicable; the applicant is accepted as a member of this Association.

Section Three. Dues, The board of trustees may determine from time to time the amount of initiation fee, if any, and annual dues payable to the Association by members of each class. Dues shall be payable in advance of the first day of February in each fiscal year. Dues of a new member shall be prorated from the first day of the month in which such a new member is elected to membership for the remainder of the fiscal year of the Association.

A. Default. When any member of any class is in default in the payment of dues or fees, his membership may thereupon be terminated by action of the board of trustees.

Section Four. Voting Rights. Each member in good standing shall be entitled to one vote on each matter submitted to a vote of the members.

Section Five. Termination of Membership. The board of trustees shall have the jurisdiction to reprimand, suspend or expel a member for any conduct which discredits this Association and such action shall be by a two-thirds vote of the board at a regularly constituted board meeting.

Section Six. Resignation. Any member may resign from this Association by filing a written resignation with the Secretary. Such resignation shall not relieve the member so resigning of the obligation to pay any dues, fees or other charges theretofore accrued and unpaid.

Section Seven. Transfer of Membership. Association membership is not transferable or assignable.

ARTICLE III.

MEETINGS OF MEMBERS

Section One. Annual Meeting. An annual meeting of the members shall be held at such place and at such time as the trustees may, by ten days advance written notice, designate; on the first Thursday of each February, for the purpose of electing trustees and for the consideration of reports. If the day fixed for the annual meeting shall be a legal holiday in the State of Ohio, such meeting shall be held on the next succeeding business day. If the annual meeting is not held or trustees are not elected thereat, they may be elected at a special meeting called for that purpose.

Section Two. Special Meetings. Special meetings of the voting members may be called by the president, or, in case of the president's absence, death, or disability, the vice-president authorized to exercise the authority of the president, by the trustees' action at a meeting, or by the majority of the trustees acting without a meeting, or by petition signed by twenty-five (25) percent of the voting members.

Section Three. Place of Meetings. The board of trustees may designate any place in southwestern Ohio or northern Kentucky as the place of meeting for any annual meeting or for any special meeting called by the board of trustees. If no designation is made or if a special meeting be otherwise called, the place of the meeting shall be in a special meeting room of a hotel or motel in the southwestern Ohio or northern Kentucky area large enough to house the members present, but if a quorum of the members shall meet at any time and place, either within or without the State of Ohio, and consent, in writing, to waiver of notice either before or after the holding of such meeting, such meeting shall be valid without call or notice, and at such meeting any corporate action may be taken.

Section Four. Notice of Meetings. The President or any other person required or permitted to give notice of meetings shall direct that written notice stating the time and the place of a meeting of the voting members shall be given either by personal delivery or by first class mail to each member entitled to notice of meetings. This notice shall be mailed at least five (5) days prior to the meeting or personally delivered at least five (5) days prior to the meeting. In case of a special meeting, the purpose or purposes for which the meeting is called shall be stated in the notice. If mailed, the notice shall be addressed to the member at his address as it appears on the records of the Association. Notice of adjournment of a meeting need not be given if the time and place to which it is adjourned are fixed and announced at such meeting.

Section Five. Quorum. A quorum shall consist of twenty (20) percent of the Association's total membership for such meetings. Whether or not a quorum is present, a majority of the voting members present at a meeting may adjourn such meeting from time to t ime.

Section Six. Proxies. At any meeting of members, a member entitled to vote may vote by proxy executed in writing by the member or by his duly authorized attorney in fact.

Section Seven. Cumulative Voting. At any election for trustees of the Association, each and every member entitled to vote may cumulate his vote by giving one candidate as many votes as the number of such trustees multiplied by his vote shall equal, or by distributing such votes on the same principle among any number of such candidates.

ARTICLE IV.

BOARD OF TRUSTEES

Section One. General Powers. The affairs of the Association shall be managed by its board of trustees. Trustees must be members of the Association.

Section Two. Number, Tenure, and Qualifications.  The number of trustees shall be nine. 

a. Except as provided in Section Ten.

b. In the event that an elected trustee is not able to complete the remainder of his term, the Board shall:

(1) appoint a member to fill the remainder of the current year.


(2) provide for the election by the membership at the next annual meeting to fill that portion of the unexpired term.

c. Any trustee who misses three Trustee meetings during an annual term shall be automatically removed from his position on the board of trustees. Such trustee may be reinstated as a board member by a majority of the board of trustees.

d. Any member of the board of trustees may by a majority vote of the trustees be removed from his position.

Three trustees shall be elected annually for a three-year term and shall hold office until the annual meeting of voting members when his successor is elected, or until his earlier resignation, removal from office or death.

Section Three. Regular Meetings. A regular annual meeting of the board of trustees shall be held without other notice than this regulation, immediately after, and at the same place, as the annual meeting of members.

Section Four. Special Meetings. Special meetings of the board of trustees may be called by the president, any vice-president, or any two trustees. Meetings of the trustees may be held at any place within or without the State of Ohio.

Section Five. Notice. Written notice of the time, place and purpose of the meeting of the trustees shall be given to each trustee either by personal delivery or by mail, telegram, or cablegram at least two days before the meeting. Any trustee may waive notice of the time and place of any meeting of the trustees, either before or after the holding of the meeting. The waiver shall be in writing and filed with or entered upon the records of the meeting.

Section Six. Quorum. A majority of the whole authorized number of trustees is necessary to constitute a quorum for a meeting of the trustees, except that a majority of the trustees in office constitutes a quorum for filling a vacancy on the board.

Section Seven. Manner of Acting. The act of a majority of the trustees present at a meeting at which a quorum is present is the act of the board.

Section Eight. Code of Conduct. The REIA Code of Conduct is binding upon all Trustees, and all newly elected Trustees are to express their acceptance of this Code by signing a copy before assuming office. Nominees for Trustee are to be notified of this requirement and given a copy of the Code upon their election or appointment.

Section Nine. Compensation. Trustees as such shall not receive any stated salaries for their services, but by resolution of the board of trustees any trustee may be reimbursed for expenses including attendance at regularly scheduled board meetings. Trustees shall not be required to pay dues during their term in office.

Section Ten. Immediate Past President. Should the conclusion of the President's term of office coincide with the conclusion of his term on the board of trustees, he will be asked to serve for one additional year as a member of the board of trustees with full voting rights and privileges thereof.

Section Eleven. Re-election of Trustees. No trustee elected for a three-year term will be eligible to be a nominee for reelection until after he has been off the board for one year. Trustees elected for less than a three-year term shall be eligible for nomination for a full three-year term.

ARTICLE V.

OFFICERS

Section One. Officers. The officers of the Association shall be a president, one or more vice-presidents, a secretary, a treasurer, and such other officers as may be elected in accordance with the provisions of this article. The board of trustees may elect or appoint such other officers, including, but not limited to, one or more assistant secretaries, and one or more assistant treasurers, as it shall deem desirable, such officers to have the authority and perform the duties prescribed, from time to time, by the board of trustees. Any two or more offices may be held by the same person.

Section Two. Election and Term of Office. The officers of the Association shall be elected annually by the board of trustees at the regular annual meeting of the board of trustees. If the election of officers shall not be held at such meeting, such election shall be held as soon thereafter as conveniently may be. New offices may be created and filled at any meeting of the board of trustees. Each officer shall hold office until his successor shall have been duly elected.

Section Three. Removal. Any officer elected or appointed by the board of trustees may be removed by a majority vote of the board of trustees with or without cause whenever in its judgment the best interests of the Association would be served thereby, but such removal shall be without prejudice to the contract rights, if any, of the officer so removed.

Section Four. Vacancies. A vacancy in any office, because of death, resignation, removal, disqualification, or otherwise, may be filled by the board of trustees until the next election.

Section Five. President. The president shall be the principal executive officer of the Association and shall, in general, supervise and control all of the business and affairs of the Association. He shall preside at all meetings of the members. He may sign, with the secretary or any other proper officer of the Association authorized by the board of trustees, any deeds, mortgages, bonds, contracts, or other instruments that the board of trustees have authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the board of trustees or by these bylaws or by statute to some other officer or agent of the Association; and, in general, he shall perform all duties incident to the office of president and such other duties as may be prescribed by the board of trustees from time to time.


Section Five. President. The president shall be the principal executive officer of the Association and shall, in general, supervise and control all of the business and affairs of the Association. He shall preside at all meetings of the members. He may sign, with the secretary or any other proper member of the Association, any deed, mortgages, bonds, contracts, or other instruments that the board of trustees have authorized to be executed, except in cases where the signing and execution shall be expressly delegated by the board of trustees or by these bylaws or by statue to some other officer or agent of the association; and in general he shall perform all duties incident to the office of president and such other duties as may be prescribed by the board of trustees from time to time.


Section Six. Vice President. In the absence of the president or in the event of his inability or refusal to act, the vice president, on in the event that there be more than one vice president, vice-presidents in the order of their election, shall perform the duties of the president. Any vice president shall perform such other duties as from time to time may be assigned to him by the president or by the board of trustees.

Section Seven. Treasurer. If required by the board of trustees, the treasurer shall be covered by a bond obtained and paid for by this Association for the faithful discharge of his duties in such sum and with such surety or sureties as the board of trustees shall determine. He shall have charge and custody of and be responsible for all funds and securities of the Association; receive and give receipts for moneys due and payable to the Association from any source whatsoever, and deposit all such moneys in the name of the Association in such banks, trust companies, or other depositories as shall be selected by the board of trustees; and, in general, perform all the duties as from time to time may be assigned to him by the president or by the board of trustees.

 
Section Eight. Secretary. The secretary shall keep the minutes of the meetings of the members and of the board of trustees in one or more books provided for that purpose; see that all notices are duly given in accordance with the provisions of these bylaws or as required by law; be custodian of the Association records and of the seal of the Association and see that the seal of the Association, if the Association chooses to use such seal, is affixed to all documents, the execution of which on behalf of the Association under its seal is duly authorized in accordance with the provisions of these regulations; keep a register of the post office address of each member which shall be furnished to the secretary by such member; and in general perform all duties incident to the office of secretary and such other duties as from time to time may be assigned to him by the president or by the board of trustees.

Section Nine. Assistant Treasurers and Assistant Secretaries. If required by the board of trustees, the assistant treasurer shall be covered by a bond obtained and paid for by this Association for the faithful discharge of their duties in such sums and with such sureties as the board of trustees shall determine. The assistant treasurers and assistant secretaries, in general, shall perform such duties as shall be assigned to them by the treasurer or the secretary or by the president or the board of trustees.

ARTICLE VI. 

COMMITTEES

Section One. Committees of Trustees. The board of trustees, by resolution adopted by a majority of the trustees in office, may designate one or more committees, each of which shall consist of three or more trustees. Such committees shall have and exercise the authority designated by the board of trustees in the resolution authorizing said committee. However, the designation of such committees and the delegation thereto of authority shall not operate to relieve the board of trustees, or any individual trustee of any responsibility imposed on it or him by law. Each committee shall serve at the pleasure of the trustees, shall act only in the intervals designated by the trustees, and shall be subject to the control and direction of the trustees.

Section Two. Other Committees. Other committees not having and exercising the authority of the board of trustees in the management of the Association may be designated by a resolution adopted by the trustees at a regularly scheduled trustee meeting. Except as otherwise provided in such resolution, members of each such committee shall be members of the Association, and the president of the Association shall appoint the members thereof. Any member thereof may be removed by the person or persons authorized to appoint such member whenever in their judgment the best interests of the Association shall be served by such removal.

Section Three. Term of Office. Each member of a committee shall continue as such until the next annual meeting of the members of the Association and until his successor is appointed, unless the committee shall be sooner terminated, or unless such member be removed from such committee, or unless such member shall cease to qualify as a member thereof.

Section Four. Chairman. One member of each committee shall be appointed chairman by the person or persons authorized to appoint the members thereof.

Section Five. Vacancies. Vacancies in the membership of any committee may be filled by appointments made in the same manner as provided in the case of the original appointments.

Section Six. Quorum. Unless otherwise provided in the bylaws of the board of trustees designating a committee, a majority of the whole committee shall constitute a quorum and the act of a majority of the members present at a meeting at which a quorum is present shall be the act of the committee.

Section Seven. Rules. Each committee may adopt rules for its own government not inconsistent with these bylaws or with rules adopted by the board of trustees.

ARTICLE VII. 

CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section One. Contracts. The board of trustees may authorize by resolution any trustee or trustees' agent or agents of the Association, in addition to the officers so authorized by these bylaws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Association, and such authority may be general or confined to specific instances.

Section Two. Checks, Drafts, or Orders for Payment. Ail checks, drafts, or orders for the payment of money, notes, or other evidence of indebtedness issued in the name of the Association shall be signed by at least two (2) of the following officers: President, Vice-President, and/or Treasurer.

Section Three. Deposits. All funds of the Association shall be deposited from time to time to the credit of the Association in such banks, financial institutions, and money market funds as the board of trustees may select.

Section Four. Gifts. The board of trustees may accept on behalf of the Association any contribution, gift, bequest, or devise for the general purpose or any special purpose of the Association.

ARTICLE VIII.

MISCELLANEOUS

Section One. Books and Records. The Association shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its members, board of trustees, and committees having any of the authority of the board of trustees, and shall keep at a place designated by the president a record giving the names and addresses of the members entitled to vote. All books and records of the Association may be inspected by any member, or his agent or attorney, for any proper purpose, at any reasonable time.

Section Two. Fiscal  Year. The fiscal year of the Association shall begin on the first day of January and end on the last day of December in each year.

 
Section Three. Corporate Seal. The board of trustees may  provide a corporate seal.

Section Four. Waiver of Notice. Whenever any notice is required to be given under the provision of the Ohio Nonprofit Corporation Law or under the provisions of the articles or bylaws of the Association, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the holding of such meeting, shall be deemed equivalent to the giving of such notice. The waiver, or waivers, in writing, shall be filed with or entered upon the records of the meeting.

Section Five. Rules. The rules contained in the current edition of Roberts' Rules of Order, Newly Revised, shall govern the Association in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the Association may adopt.

ARTICLE IX.

AMENDMENTS

Section One. Power of Trustees to Amend Bylaws. The bylaws of this Association may be amended, repealed, or added to, or new bylaws may be adopted by affirmative vote of two-thirds of the trustees at any regular meeting, provided that the amendment(s) have been submitted in writing at the previous regular board meeting.

ARTICLE X. 

INDEMNIFICATIONS

Section One. Every trustee, officer or employee of the Association shall be indemnified by the Association against all expenses and liabilities, including legal counsel fees, reasonably incurred or impassed upon him in connection with any proceeding to which he may be made a party of his being or may become involved, by reason of his being or having been a trustee, officer or employee of the Association, or any settlement thereof, whether or not he is a director, officer or employee at the time such expenses are incurred, except in such cases wherein the trustee, officer or employee is adjudged guilty of willful misfeasance or malfeasance in the performance of his duties.

BYLAWS

FOSTORIA AREA LANDLORDS

ARTICLE I

NAME AND LOCATION

1. The name of this organization shall be, FOSTORIA AREA LANDLORDS, hereinafter referred to as LANDLORDS.

2. The mailing address of the LANDLORDS shall be POST OFFICE BOX 347 at the United States Post Office, 202 W. Center Street, Fostoria, Ohio.

ARTICLE II

PURPOSE OF THE LANDLORDS

1. To be a promoter of quality housing in the community of Fostoria whether owner occupied or rented and also strive for equal treatment of either of these real estate investments.

2. To especially advance the general welfare of all rentals.

3. To enhance and expand the rights of the landlord so as to attain a more balanced condition/situation as is presently given to the tenant.

4. To participate for the purpose of mutual benefit in an interchange of information and experience with all local, state and national associations.

5. To encourage within the rental industry a high appreciation of the objectives and responsibilities of rental owners, operators and managers in providing adequate privately owned rental housing.

6. To promote the enactment and enforcement of local, state and federal laws beneficial to the rental industry and free enterprise.

7. To disseminate useful information to all members and inspire them to further educate themselves in the practical features of their rental operations.

8. To advocate a Code of Ethics to maintain high professional standards and sound business methods among its members for the best interests of the industry and the public.

ARTICLE III

CODE OF ETHICS

1. All members of the LANDLORDS shall agree to observe and be bound by the following Code of Ethics:

(A) Members shall constantly seek to provide better values, so that people may know and enjoy the benefits of renting.

(B) Members shall at all times contribute their knowledge in single and multi-family, etc., housing management to the best interest of those they serve.

(C) Members shall not obtain any business by means of fraudulent statements or by use of implications unwarranted by fact or reasonable probability.

(D) Members shall comply both in spirit and letter within rules and regulations prescribed by law and government agencies for health, safety and progress of the community; with complete compliance with all Civil Rights legislation being mandatory.

(E) Members shall not perform or cause to be performed any act which would tend to reflect on or bring into disrepute any part of the single and multi-family, etc., housing industry.

ARTICLE IV

OFFICERS

1. The Officers of LANDLORDS shall be Board of Trustees, President, President-Elect, Secretary and Treasurer.

2. Board of Trustees membership shall consist of President, President-Elect, Secretary and Treasurer and (3) additional elected Trustees; total membership of the Board of Trustees numbering (7) members in all.

ARTICLE V

MEETINGS AND QUORUM

1. Ten regular meetings shall be held a year with the meeting in February designated as the annual meeting. The 7 P.M. meetings will be on the third Thursday of each month except July and October in a place so designated by the Board of Trustees. Meeting place shall be announced at the end of prior meeting.

2. Special meetings may be called by the President or on request by a majority of the Board of Trustees.

3. The number of members of the LANDLORDS present at a regular meeting to meet the requirements for a quorum shall be at least 25 members for transaction of regular business.

ARTICLE VI

ELECTION OF TRUSTEES

1. Election of Trustees shall be held annually at the annual meeting, the out-going President having at the regularly scheduled meeting in February of the previous year appointed a committee to nominate candidates for Office for the forth-coming year. The current President, President-Elect, Secretary and Treasurer shall be members of the Board of Trustees. The remainder of the members of the Board of Trustees, numbering (3) being elected from the slate of candidates submitted by the out-going President's nominating committee. The total number of trustees shall not exceed (7) in all. Additional nominations shall be accepted for election to the Board of Trustees from the floor providing a quorum of members is present. Trustees shall be elected by ballot, with the member nominated receiving the most votes assuming the first elected Trustee seat, and each succeeding seat being filled with the nominee receiving the next largest number of votes, and so on until all seats are filled. No Trustee shall serve more than two consecutive terms.

2. The General Membership shall have the power to fill vacancies among the elected Trustees of the LANDLORDS by a vote of two-thirds (2/3) of members present at a regular meeting, a quorum being present, and such Trustees so elected shall serve the unexpired term of their predecessors.

3. Any elected member of the Board of Trustee who shall be absent without good cause for two (2) consecutive meetings of the Board of Trustees may be removed from his office by the affirmative vote of a majority of the Board of Trustee attending such meeting and said office shall thereupon be vacant and shall be filled in accordance with the provisions of the By-Laws.

4. The Board of Trustees shall make and enforce such rules and regulations for conduct of its work and the work of the various committees of the LANDLORDS which it may deem proper and which may not contravene nor infringe upon these By-Laws.

5. The Board of Trustee shall have control of the funds of the LANDLORDS and shall have the right to provide the method and manner of disbursements of such funds. The action of the Board of Trustees within its powers granted by these By-Laws shall be final and shall not require approval of the members of the LANDLORDS in order to be valid.

ARTICLE VII

MEETINGS OF THE BOARD OF TRUSTEES

1.
Meetings of the Board of Trustees shall be held as follows:

(A) Meetings of the Board of Trustees need not be on a regular basis, but shall be called as need arises.

(B) A meeting of the Board of Trustees shall be called by any two or more Trustees. Five (5) days notice shall be given to each. Trustee by phone or written notice of such meeting with the time and place clearly designated. A meeting of the Board of Trustees may be called at a meeting of the membership of the LANDLORDS so long as a quorum is present, and that the meeting is held at least five (5) days later with the time and place clearly designated by voice notification of all the members of the Board of Trustees present so notified. Any absent members of the Board of Trustees shall be notified by phone or by written notification so that notification allows at least five (5) days from time of notification to the convening of the meting with time and place clearly designated.

(C) A total of five (5) of the currently elected members of the Board of Trustees shall constitute a quorum of the Board of Trustees.

ARTICLE VIII

AMENDMENT

1. This Constitution may be amended at any meeting of the Landlords by a two-thirds vote, a quorum being present, with (30) days written notice of intention to amend, with a copy of the proposed amendment attached

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

111 University Drive East, Suite 219

College Station, TX 77840

Phone (409) 846-0884

Fax (409) 846-3336

Corporation Section

Statutory Filing Division

Office of the Secretary of State

P.O. Box 13697

Austin, TX 78711-3697

May 15, 1996

Dear Secretary of State:

I enclose an original and one copy of the Articles of Incorporation of BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION a Non-Profit Corporation.

Also enclosed is a check in payment of the following fees:

Filing Articles of Incorporation
$25.00

Total
$25.00

Please file the original articles and retum a Certificate of Incorporation and the file-endorsed copy of the articles to me at the above address.

Very truly yours,

Elmer Diaz

Incorporator and Register Agent.

ARTICLES OF INCORPORATION

OF

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

We, the undersigned natural persons, whom are citizens of the State of Texas, and who are of the age of eighteen (18) years or more, acting as incorporators of a corporation under the Texas Non-Profit Corporation Act, do hereby adopt the following Articles of Incorporation for such corporation:

ARTICLE ONE

 NAME

The name of the corporation is Brazos Valley Real Estate Investors Association. 

ARTICLE TWO

NONPROFIT CORPORATION

The corporation is a nonprofit corporation.

ARTICLE THREE

DURATION

The period of its duration is perpetual.

ARTICLE FOUR

PURPOSES

A. The specific purposes for which this corporation is formed are:

1. To foster scientific study and research in the field or real estate investment. 


2. To improve the methods and techniques of real estate investment.

3. To contribute to the improvement of the teaching and corresponding provisions of any subsequent federal tax laws.

4. The corporation shall not engage in any act of self-dealing as defined in Section 4941 (d) of the Internal Revenue Code of 1954, or corresponding provisions of any subsequent federal tax laws.


5. The corporation shall not retain any excess business holdings as defined in Section 4943 (c) of the Internal Revenue Code of 1954, or corresponding provisions of any subsequent federal tax laws.

6. The corporation shall not make any investments in such manner as to subject it to tax under Section 4944 of the Internal Revenue Code of 1954, or corresponding provisions of any subsequent federal tax laws.

7. The corporation shall not make any taxable expenditures as defined in Section 4945 (d) of the internal Revenue Code of 1954, or corresponding provisions of any subsequent federal tax laws.

8. Not withstanding any other provisions of these Articles of Incorporation, the corporation shall not conduct or carry on any activities not permitted to be conducted

ARTICLE SIX

BOARD OF DIRECTORS

The number of directors constituting the initial board of directors of the corporation is five, and the names and addresses of the persons who are to serve as the initial directors are:

Elmer Diaz

111 University Dr., Suite 219 



College Station, TX 77840

Howard Porterfield
P.O. Box 174





Bryan, TX 77803

Angel Cruz

111 University Dr., Suite 219





College Station, TX 77840

Corrado Merced

111 University Dr., Suite 219





College Station, TX 77840

Hector Deya

111 University Dr., Suite 219





College Station, TX 77840

ARTICLE SEVEN

INCORPORATORS

The name and street address of each incorporator is:

Elmer Diaz
111 University Dr., Suite 219




College Station, TX 77840

Corrado Mereed
111 University Dr., Suite 219




College Station, TX 77840

IN WITNESS WHEREOF, we have hereunto set our hands, this 15th day of May, 1996.

Elmer Diaz


Corrado Merced

State of Texas

County of Brazos

I, Angel S. Cruz, a notary public, do hereby certify that on this 15 day of May, 1996, personally appeared before me Elmer Diaz and Corrado Merced, who each being by me first duly sworn, severally declared that they are the persons who signed the foregoing document as incorporators, and that the statements therein contained are true.

IN WITNESS THEREOF, I have hereunto set my hand and seal the day and year above written

Notary

Public in and for Brazos County, Texas 

My Commission Expires:

Print Name:

Angel S. Cruz

ELMER DIAZ

111 University Drive East, Suite 219

College Station, TX 77840

RE:

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

CHARTER NUMBER    01401462-01

IT HAS BEEN OUR PLEASURE TO APPROVE AND PLACE ON RECORD THE ARTICLES OF INCORP.QRATION THAT CREATED YOUR CORPORATION. WE EXTEND OUR BEST WISHES OF SUCCESS IN YOUR NEW VENTURE.

AS A CORPORATION, YOU ARE SUBJECT TO STATE TAX LAWS. SOME NON-PROFIT CORPORATIONS  ARE EXEMPT FROM THE    PAYMENT OF FRANCHISE TAXES AND MAY ALSO BE EXEMPT FROM THE PAYMENT OF SALES AND USE TAX ON THE PURCHASE OF TAXABLE ITEMS. IF YOU FEEL THAT UNDER THE LAW YOUR CORPORATION IS ENTITLED TO BE EXEMPT YOU MUST APPLY TO THE COMPTROLLER OF PUBLIC ACCOUNTS FOR THE EXEMPTION. THE SECRETARY OF STATE CANNOT MAKE SUCH DETERMINATION FOR YCUR CORPORATION.

IF WE CAN BE OF FURTHER SERVICE AT ANY TIME, PLEASE LET US KNOW.

VERY TRULY YOURS

Antonio O. Garza. Jr., Secretary of State

CERTIFICATE OF INCORPORATION

OF

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

CHARTER    NUMBER       01401462-01

THE UNDERSIGNED AS SECRETARY OF STATE OF THE STATE OF TEXAS HEREBY CERTIFIES THAT THE ATTACHED ARTICLES OF INCORPORATION FOR THE ABOVE NAMED CORPORATION HAVE BEEN RECEIVED IN THIS OFFICE AND ARE  FOUND TO CONFORM TO THE LAW.

ACCORDINGLY, THE UNDERSIGNED, AS SECRETARY OF STATE AND BY VIRTUE OF THE AUTHORITY VESTED IN THE SECRETARY BY LAW, HEREBY ISSUES THIS CERTIFICATE OF INCORPORATION.

ISSUANCE OF THIS CERTIFICATE OF INCORPORATION DOES NOT AUTHORIZE THE USE OF A CORPORATE NAME IN THIS STATE IN VIOLATION OF THE RIGHTS OF ANOTHER UNDER THE FEDERAL TRADEMARK ACT OF 1946, THE TEXAS TRADEMARK LAW, THE ASSUMED BUSINESS OR PROFESSIONAL NAME ACT OR THE COMMON LAW.

DATED MAY 20, 1996


EFFECTIVE MAY 20, 1996

Antonio O. Garza. Jr., Secretary of State

BYLAWS

OF

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION
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BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

BYLAWS

ARTICLE. I

 NAME

The name of this organization is Brazos Valley Real Estate Investors Association.

ARTICLE II

PURPOSES

The purposes of this organization shall be:

1. To foster scientific study and research in the field of real estate investment.

2. To improve the methods and techniques of real estate investment.

3. To contribute to the improvement of the teaching and understanding of real estate investment.


4. To develop, through education and discussion, sound understanding of real estate investment.


5. To develop better public understanding and appreciation of real estate investment problems.

6. To improve, through study and discussion, the status of persons engaged in real estate investment.


7. To encourage and uphold sound, honest practices and maintain real estate investment activities on a high professional and ethical plane.

ARTICLE III

MEMBERSHIP

Membership will be open to the general public who expresses interest to support the purposes of the organization as stated in Article H and are willing to abide by the bylaws of the organization. Members who have paid their dues for the current member~ year are eligible to attend meetings, vote in elections, serve on the Board of Directors, if elected, and enjoy any and all other privileges and rights of this organization.

ARTICLE  IV

BOARD OF DIRECTORS

The Board of Directors shall be composed of the five elected Officers and the past President from the prior year. The purpose of the Board of Directors shall be to establish policies to carry out the purposes of this organization, and to insure the direction and continuity of this organization.

Members who have paid their dues for the current membership year shall be eligible to become members of the Board of Directors.

A majority of the Board of Directors shall constitute a quorum

The Board of Directors shall hold a regular monthly meeting. Special meetings may be called by the President or a majority of the members of the Board of Directors. It is the duty of all members of the Board of Directors to attend all Board of Directors and program meetings.

Any member may attend any Board of Directors meeting with prior notice to the Secretary at the preceding program meeting, except when the Board of Directors signifies its desire to meet in executive session. Members shall have the privilege of addressing the Board of Directors on any subject under discussion but shall have no vote on any question before the Board of Directors and shall not be entitled to make any motion. Interpretation of the Bylaws rests solely with the Board of Directors.

ARTICLE V

OFFICERS

The officers and directors shall be elected for one year beginning with the March Board of Directors meeting through the February Board of Directors meeting of the following year.

The President shall be the chief executive office of the organization and be responsible for the enforcement of all Bylaws. The President will preside over meetings of the Board of Directors and vote in case of a tie.

The President shall appoint the following, subject to the Board of Directors approval or veto: ail committee members and chair persons; the President shall be an advisory member of every committee.

The Vice-president shall perform the duties of the president in the event of the President's absence, death, incapacity, or resignation. The Vice-President shall perform these duties when requested by the President or by the Board of Directors.

The Secretary shall take the minutes of all Board of Directors meetings during the term served and maintain the Bylaws, official correspondence, past minutes and all official records not the specific responsibility of other officers.

The Treasurer shall manage all club funds and other assets in accordance with policies

ARTICLE VI

NOMINATIONS AND ELECTIONS

The Nominating Committee shall consist of three (3) members appointed by the President and approved by the Board of Directors. The members will be appointed at the October Board of Directors meeting.

The Nominating Committee shall nominate at least one person for each office and no person for more than one office. The committee shall immediately notify the nominees and promptly obtain their acceptance. Members of the Nominating Committee may be nominated for office. The nominees of the Nominating Committee shall be announced to the membership at the January program meeting and additional nominations (if seconded) shall be accepted from the floor at that time. All nominees may give out campaign material at the February program meeting to give their qualifications for office. Contested offices shall be decided by a majority of those members voting by secret ballot at the February program meeting.

The February Board of Directors meeting shall be a joint meeting of the outgoing and the newly elected Board of Directors to facilitate continuity of club business. The outgoing President shall preside over the meeting but both the incoming and outgoing officers and directors may vote.

Any act alleged to have been committed by such person while a director or officer, or by the organization, or by both. Such person may also be reimbursed for amounts paid and expenses reasonably incurred in settling any such action or threatened action; provided, that the Board of Directors determines in good faith that such director or officer was acting in good faith within what he or she reasonably believed to be the scope of hi or her authority and for a purpose which he or she reasonably believed to be in the best interest of the organization or its members.

ARTICLE VII

RESIGNATION FROM OFFICE AND VACANCIES

It shall be considered an official tender of resignation if any member of the Board of Directors misses two out of three consecutive regular Board of Directors meetings during a single term of office. The Board of Directors shall vote to accept or reject the resignation suiting the best interest of the organization as its guide.

A vacancy in any office because of death, resignation, disqualification, incapacity, or any other cause shall be filled immediately by majority vote of the Board of Directors.

A member of the Board of Directors appointed to fill a vacancy shall be appointed for the unexpired term of his predecessor in office.

Any member of the Board of Directors may resign at any time by giving notice to the Board of Directors. Any such resignation shall take effect at the time of receipt of such notice, or at nay time specified therein.

ARTICLE VIII

INDEMNIFICATION

The Board of Directors of this organization shall authorize the payment of expenses incurred by, or satisfy a judgment or fine rendered or levied against, a present or former director or officer of the organization, or the estate, executor, administrator, heirs, legatees, or devisee of such person, in an action brought by a third party against such person (whether or not the organization is joined as a party defendant) to impose a liability or penalty on such person for an act alleged to have been committed by such person while a director or officer, or by the organization, or by both. Such person may also be reimbursed for amounts paid and expenses redasonably incurred in settling any such action or threatened action; provided, that the Board of Directors determines in good faith that such director or officer was acting in good faith within what he or she reasonably believed to be the scope of his or her authority and for a purpose which he or she reasonably believed to be in the best interest of the organization or its members.

ARTICLE IX

MEMBERSHIP DUES

Membership, dues shall be as determined by the Board of Directors. Should any member resign, dues may not be refunded unless approved by a majority of the Board of Directors.

ARTICLE X

PROGRAM MEETINGS

Program Meetings shall be designed to carry out the purposes of the organization.

ARTICLE XI

 INVESTMENTS

No investment shall be organized or endorsed by this organization

ARTICLE XII

AMENDMENTS

Any member of the Board of Directors may propose an amendment to the Bylaws by notifying the Board of Directors at its monthly meeting, in writing, in duplicate, one copy to the President and one copy to the Secretary.

Any proposed amendment to the Bylaws will be voted on by the Board of Directors at their next regular monthly meeting. If the proposed amendment as presented or as amended is approved by the Board of Directors, the Secretary shall place the proposed amendment in the next newsletter and it will come under discussion and vote at the next program meeting. All proposed amendments must pass by two-thirds majority of the members present and voting.

PART THREE:

TAXES AND BOOKEEPING
TAXES

If the association is for profit, you as a business owner and employer, you will be responsible for collecting various state and federal taxes and remitting these to the proper agencies. In addition, you will be required to pay certain taxes for yourself

When reading the following Sections, remember that at the time this Manual goes to press, all tax information reflects current law. Congress has been passing tax legislation at the rate of one major act every two years. Therefore, it is important that you check that there have been no major changes before making a decision that will have important tax implications for your business. We’ve provided many of the IRS Forms and Instructions in the IRS folder on the CD  which came with the guide.

Employer Tax Identification Number. If you employ one or more persons, you are required to withhold income tax and Social Security tax from each employee's paycheck and to remit these amounts to the proper tax-collecting agency. Whether your association have employees or not you still need an EIN. The EIN is like the social security number for that entity.

You will need to obtain an employer tax number from the federal government, and if your state has an income tax, from the state as well. Call the local numbers of the federal and state agencies listed in the white pages under "United States" and the name of your state. The federal agency will send you your number as well as charts to determine payroll tax deductions, quarterly and annual forms, W-2 and W-4 forms, tax-deposit forms, and an Instruction Manual (you guessed it) on filling out forms.

Income-Tax Withholding. The amount of pay-as-you-go tax you must withhold from each employee's wages depends on the employee's wage level, the number of exemptions he claims on his withholding exemption certificate (Form W-4), his marital status, and the length of the payroll period.

There are two methods by which you may determine the amount of tax to be withheld: the percentage method and the wage-bracket method. Under the percentage method, you must first ascertain the amount of taxable wages earned by the employee during the payroll period. This is done by subtracting from the gross wages the value of the withholding exemptions claimed by the employee. Next, you apply the appropriate tax percentage to the amount of the employee's taxable wages. This percentage is figured on a sliding basis and varies with both the amount of the taxable wage and the employee's marital status. IRS percentage tables are available for weekly, bi-weekly, monthly, semi-monthly, and other payroll periods.

Social Security (FICA) Tax. The Federal Insurance Contributions Act, of FICA, requires that an employer match and pay the same amount of Social Security tax as the employee does.

At the end of the year, you must file an income tax return as an individual and compute your tax liability on the profits earned in your business for that year.

Corporate Income Tax. If your business is organized as a corporation, you will be paid a salary like other employees. Any profit the business makes will accrue to the corporation, not to you personally. At the end of the year, you must file a corporate income tax return.

Corporate tax returns may be prepared on a calendar or fiscal-year basis. If the tax liability of the business is calculated on a calendar year, the tax return must be filed with the IRS no later than March 15th of each year.

Most businesses find it more convenient to report income on a fiscal year cycle because the tax year can end in any month they choose. The decision is usually made when the corporation is formed, with the advice of an accountant. If your REIA is non-profit, the procedures are a little bit different.

TAX-REPORTING SUMMARY

Every government entity, bureau, or agency that has any legal jurisdiction whatsoever over your business requires that you submit something in writing, usually accompanied by a payment, on a monthly, quarterly, or annual basis. Here is a list:

CHECKLIST
An example of some of the federal taxes for which a sole proprietor, a corporation, or a partnership may be liable for are listed below. If a due date falls on a Saturday, Sunday, or legal holiday, it is postponed until the next day that is not a Saturday, Sunday, or legal holiday. For more current information, see Publication 509, Tax Calendars for the current year.

	You may be liable for
	if you are:
	Use Form
	Due on or before

	Income tax
	Sole proprietor

Individual who is a partner or S corporation
shareholder Corporation

S corporation
	Schedule C
(Form 1040)
1040

1120 or 1120-A

1120S
	Same day as Form 1040 
15 th day of 4th month
after end of tax year.

15 th day of 3rd month after end of tax year 15 th day of 3rd 
month after end of tax year

	Self-employment tax
	Sole proprietor, or
individual who is a partner
	Schedule SE
(Form 1040)
	Same day as Form 1040

	Estimated tax
	Sole proprietor, or
individual who is a partner
or S corporation
shareholder
Corporation
	1040-ES



1120-W
	15 th day of 4th, 6th, and 9th months of tax year, and 15th day of 1st month after the end of tax year
15th day of 4th, 6th, 9th, and 12th months of tax year

	Annual return of income
	Partnership
	1065
	15 th day of 4th month after end of tax year

	Social Security (FICA) tax and the withholding of income tax
	Sole proprietor,
corporation, S corporation,
or partnership
	941

8109 (to make deposits)
	4-30, 7-31, 10-31, and 1-31

	Providing information on social security (FICA) tax and the withholding of
income tax
	Sole proprietor,
corporation, S corporation,
or partnership
	W-2 (to employee)

W-2 and W-3 (to the
Social Security
Administration)
	1-3 l

Last day of February

	Federal unemployment
(FUTA) tax
	Sole proprietor,
corporation, S corporation,
or partnership
	940-EZ or 940

8109 (to make deposits)
	1-31

4-30, 7-31, 10-3 I, and 1-31, but only if the liability for unpaid tax is more than $100


	Information returns for
payments to non
employees and
transactions with other
persons
	Sole proprietor,
corporation, S corporation,
or partnership
	Forms 1099-to the
recipient by 1-31 and to the internal Revenue Service by 2-28

	Excise taxes
	Sole proprietor,
corporation, S corporation,
or partnership
	See the instructions to the forms.


Any other taxes you must pay in your area will come automatically to you. In other words, the agencies doing the collecting will find you.

An excellent publication every business should order can be Publication 334 - Tax Guide for Small Business. This book contains information about the federal tax laws that apply to businesses, how to figure your business income for tax purposes, and the different types of business deductions you can take. Telephone your nearest Internal Revenue Service office for a copy or call 1-800-424-Form, or check the IRS folder on the CD.

PART FOUR:

PLANNING AND SCHEDULING
PLANNING GUIDE

Scheduling

Whether is your Board of Directors meeting, Workshop or Main Event, you should have certain schedule. This section of the manual should help your organization in scheduling meetings and other events.

If you are going to meet in any place other than your home or office, you should be aware that most every place requires reservation. Sometimes well in advance! The REIA should schedule its meeting and facilities as early as possible to avoid conflicts. After the scheduled meeting is programmed, remember always to confirm the reservation, at least a day or two before your event. You will find endless stories among REIA's members about scheduled meetings being moved or cancel because someone dropped the ball. On the other hand if you are going to cancel an activity, most places will accept a 24 hour or 48 hour cancellation.

If your REIA is planning a banquet, the first step is to reserve the appropriate room where everyone can sit down and enjoy the meal, and comfortable enough to move around. As soon as the room is confirmed you should contact the catering business that is going to serve you and arrange the menu, that is of course if your banquet is in a place other than a restaurant. Remember to also plan the incidentals such as flowers, decorations, gifts, awards, etc. Remember to send invitations as early enough to allow for replies and an accurate count of those planning to attend.

Remember also to plan in advance ail your audio / visual equipment. Check also that this specialize equipment can be use in the room that you reserved for your REIA activity.

Places where you can meet:

1) Local Churches

2) Community Auditoriums

3) Schools

3) Colleges and Universities

4) Professional Real Estate Business, such as (they sometimes have conference rooms): 

a) Title companies

b)  Real Estate Attorneys

c) .Large Real Estate companies

d) .Board of Realtors

5) Hotels

6) Restaurants

7) Other Associations and Organizations such as the Chamber of Commerce, etc.

CHECKLIST FOR MEETINGS

PUBLICITY

Calendars

Newspapers (The Battalion, The Eagle, Pictorial Press)

Posters/Flyers

Radio

Kiosks

MSC Wire-Hanging Banners

Messages Where Group Members Gather

Other

ROOM

Scheduled/Room number will appear on monitor Equipment scheduled and in place

Large area {what is needed?)

Chair arrangement {i.e., circle or lecture style) Lighting controlled?

Sign outside of room announcing meeting?

Old member at door to greet new members?

Others:

AGENDA

Start and end on time 

Written or printed agenda

Purpose of meeting decided on

Order and number of subjects to be covered decided upon

Future meeting date and activities decided

GETTING ACQUAINTED

Introductions

Small groups vs. large groups

WHAT ARE THE GROUPS TO DO?

If a game, what game?

Materials needed:

OVERVIEW

Lecture (By Whom)

Overhead projector

Slides

Videotape

Scrapbooks

If equipment is needed, who is getting it?

(i.e., overhead projector, slide projector, videotape, etc.) Who will bring scrapbooks, trophies, poster, etc.

BRAINSTORMING

Do you know the problem? (CLARIFY)
Materials needed (i.e., Blackboard, Newsprint, Tape, etc.)


PUBLISHING DATA

Materials needed {i.e., Blackboard, Newsprint, Tape, etc.)

PRIORITIZING DATA

Know available resources {i.e., advisor, funds, etc.)

 DISCUSSION AND TASK ASSIGNMENT

Information -- present it quickly and accurately
Let everyone ask questions and give ideas freely
Breakdown activities each individual is to perform
Repeat task assignments once all are given out
Draw loose ends together and clarify main points

Summarize what has been accomplished and set up for next meeting

FUN ACTIVITY

Have you planned it? Materials needed

EVALUATION

Plans to meet with others and obtain their input on effectiveness.

BOOK KEEPING

RECORD KEEPING

As with any other organization you will have some revenues and expenses. You should start by keeping all these items in order from the beginning, that is keeping records. After all you will have to respond to your members and the I.R.S.

There are two ways to keep your records. 1) Automatic ledger with a computer program such as Quicken for example or 2) Manual, with a journal and ledger, a pencil and a couple of folders to keep your organization's bills and bank statements.

For this job the officer in charge of this task is the Treasurer.

Records of your organization may be audited by members, and State or Federal government officials. Therefore, it is imperative that records be kept correct, and neat at all times. Start each fiscal year with new records and place the last year's records in a large envelope. Keep these records in the file box for a few months for any necessary reference, and then take them to the REIA for safe-keeping.

THE JOURNAL

The journal is known as the book of original or first entry. All business transactions are first recorded in the journal. The journal has three basic advantages over the ledger:

1) It shows the complete business transaction in one place. Regardless of the number of debits or credits to a particular business transaction, all parts of the transaction are shown together.

2) All business transactions are recorded in the journal in chronological order. This is the reason that it is known as the businessperson's diary. Like a diary that records events in dated order, the journal records business transactions in dated order.

3) The journal provides for an adequate explanation of what took place. Regardless of the nature of the transaction being recorded, provision is made for as detailed an explanation, as the accountant considers necessary.

For more details on keeping your books, consult with a professional accountant or C.P.A.

Part Five

Building the Perfect Board

The Secrets of a Successful Board

Energetic, forward thinking, hard working leadership is the key to the success of any volunteer association. Without committed, organized people working both in front of and behind the scenes, none of the things that we do in our groups would happen. In most cases, this leadership takes the form of a board of directors or trustees.

An ideal board of directors will help the group achieve its mission by working toward short and long term goals. All of the trustees will "carry their weight", and will not let interpersonal conflicts or desire for personal gain get in the way of doing their best for the group. They will have (or make) enough time to complete projects that they undertake; they will be enthusiastic about the group and be good recruiters; they will be willing to assist members with problems; they will bring to the board skills that match the needs of the group.

Unfortunately, we're often so caught up in the day-to-day workings of the groups that we neglect to plan for the best possible board. Putting together a system that allows such boards to be elected year in and year out is a long, painstaking process, but can be summed up in three steps:

1. Identify, train, recruit, and elect good, dedicated people

2. Get them focused and motivated

3. Constantly monitor the action and interaction of the board to put a halt to motivational or interpersonal problems before they spin out of control.

Real Estate Investment groups from all over the country identify problems with one of these steps as being one of the biggest challenges that their groups face. There is no question that putting together a great board is tough: so tough, as a matter of fact, that some group leaders continue to run their groups long after they have become "burned out" rather than face the long, arduous task of creating a group that runs without them. When your group seems to be drifting, divided, or just getting by, you will usually find that an inactive or unfocused board of directors is at the heart of the problem. Let's take a closer look at the three steps to creating a great board, and where your group might be falling short.

Where have all the candidates gone?

Finding director candidates that are smart, energetic, interested, AND willing to run for office can seem like a daunting task. Therefore, many groups either give up and work with the same board members year after year, or accept the fact that a few of the board members will do most of the work.

There are ways of identifying good candidates and then convincing them to donate their time and efforts to the group. In order to do this, you must ask yourself the following:

a. What is a "good" candidate?

Are you looking for someone with the skills to fulfill a specific task? Or someone with a particular interest, such as programming? Is a new member acceptable, or are you looking for someone with a long term commitment to the group? Would you like to recruit women or minorities to make your board reflect the diversity of your group? Most groups leave this entirely to chance, recruiting and electing anyone and everyone who opens their mouth to volunteer or complain.

A note here - do not limit your search to people that you believe have the time to do the job. NO ONE HAS THE TIME! People who are already busy are often the best candidates.

b. How do you recruit them?

A better question to ask is, what makes a person want to be a trustee? When a potential candidates says, "I don't have the time", what they're really saying is that you have not given them sufficient reason to give up something else in order to commit that time to your group.

Recruitment and development of new trustees is a year-round project. For you, watching and developing new candidates gives you a chance to see what they're like - whether they are dependable, or confrontational, or committed. More importantly, it gives the recruits a chance to overcome some of the most common fears and questions that a new trustee has, like:

Will I really fit into this clique?

What are the benefits to me?

What goes on in those board meetings anyway?

Will I have to speak in public?

Will anyone listen to what I have to say?

Do I have anything to say?

Your board must determine the best way to overcome these objections. Some groups use a committee system to bring members into the leadership of the group; some use "alternates"; some hold their board meetings just before their monthly meetings and invite all members to participate.

Getting on Track and Staying There

Once new trustees are elected, the next challenge comes in getting them on track and keeping them motivated. Most groups do not take the time each year to recommit to their mission statement, nor to set long-term goals or even try to figure out what the group needs. This is one of the most important things that you can do for your group and for the motivation of your board. It certainly deserves a full day - and perhaps a full weekend - of intense brainstorming.

Of course, the beginning of one's term of office is not usually the time that motivation lags. The question becomes how to keep the level of energy on the board up so that the group's goals get accomplished. Basic human relations skill - like remembering to thank and praise board members for a job well done is important. Rewards, like certificates, plaques, and newsletter articles showing the appreciation of the groups for a job well done, are also useful.

A large part of maintaining the groups motivation is simply to formally revisit the goals set at the beginning of the term every quarter or so.

Repair and Maintenance of Your Board

One of the most dangerous trails for a board of trustees or directors comes when resentment or interpersonal conflict gets in the way of the board's proper functioning. This can take a number of forms, including:

Resentment created when one or more board members are not doing their job, and are being allowed to "slide" problems created when members or groups of members have conflicting agendas that are mutually exclusive (for instance, one faction believes that the groups resources should be used to purchase educational materials, and the other thinks that they should be used to lobby legislators) power struggles. simple mutual dislike between two board members.

While these may seem like problems that will "work themselves out", be warned that you ignore them at you groups' risk. Associations have been tom apart, or slowly failed, because no one in the leadership was willing to take a stand and resolve these issues. Over and above their committee assignments and group projects, it's the job of every board member - especially the president - to monitor the overall attitude and motivational level of the board. This sort of conflict is the most difficult this to deal with and face, because there is always the risk that someone is going to go away angry or hurt. How these issues are handled will in large part be a function of who leads the group at the time that it happens. However, every board member must be able to take the responsibility to head off these matters before they destroy the group.

Didn't Your Mother Teach You to Say "Thank You?"

If asked, board members and officers will tell that they don't expect any thanks for their time and effort - which is just as well, because they almost never get any. Other organizations reward a job well done with dinners, pronouncements, plaques, awards, and so on; our groups almost never do, then wonder why the past presidents disappear when their reign is over. Showing appreciation to "retiring" board members, committee people, etc, in a formal, public way is a great way to give your group a sense of unity and continuity, and also shows potential board candidates that their contribution will be appreciated. Take the time to honor those who work hard in your organization.

What Successful Leaders Share

Gerald Graham,  a professor at Wichita State University, conducted a study to find qualities that all good leaders tend to have. The following is his list:

INTEGRITY

Integrity means much more than truth. It means being open with people. As oe authority explained, Integrity means, giving information to followers even when tey do not know enough to answer the right questions. It means being able to deliver on what you promise.


CLEAR VISION

Strong leaders identify, often in simple terms, a dear vision. As one authority stated, "You do not have to guess in what direction a leader is leading: the direction is clear.

HIGH EXPECTATIONS

Because they strive for excellence, effective leaders set high standards for themselves and for others. Their high expectations often result in challenging the current way. Most leaders are not content simply to keep doing what has been done. Rather they live to develop the new, to change the system, to gain a quantum improvement, to pioneer an effort.

JOINT EFFORT

Truly effective leaders do not position themselves distantly out front. Rather they perceive their great accomplishments as joint efforts. 'we did this together, is a common expression of effective leaders.


:
I

CARE FOR PEOPLE

Effective leaders genuinely care for people. These leaders hurt when followers falter. They swell with pride when followers succeed. Leaders really mean it when they say, "people are what makes the difference."

WHAT IS LEADERSHIP?

ACTION

Leadership is active not passive It may be mental - as in the development of a new philosophy- but nothing happens unless the philosophy is written down or explained in speeches; brilliant thoughts are not sufficient. Gewnerally leaders are in motion in meetings, on airplanes, touring facilites, campaigning door-to-door, negotiation, planning, talking, creating - the most frequent emphasis is on action.

RESOURCES

The resources to be focused should be broadly conceived: time, energy, people, money, talent, public opinion, physical facilities, new laws, anything a leader can use to make new things happen

NEW OPPORTUNITIES

These can cover a wide range, including items such as new jobs, higher profits, better entertainment, improved health, travel, happiness, education, expanded individual options, love, wealth, long life.

Points of Leadership

Be Professional

Integrity is non-negotiable

Loyalty is a two-way street

Chain of Command works - use it

Innovate - seek a better way

Admit mistakes

Disagreement is not disrespect

Challenge assertion

Be sensitive to -and intolerant of- abuse and abuse of others

Conservation is everybody's business

Maintain your sense of humor

Keep things in perspective

Leadership Credibility

1. Realize your priorities. 


2. Know your limitations. 

3. Plan your work and work your plan.

4. Be flexible.

5. Communicate.

6. Keep records.

7. Manage responsibility so it doesn't manage you.

8. Write things down.

9.  Follow up. Confirm.

10. Ask for help.

11. Use your resources.

12. Pay attention to details.

13. When leading, consider


Yourself

Your intended audience

Your fellow leaders

14. SAY NO.

15. Be on time.

Volunteers, Committees and Assignments


By  M. Jane Garvey

Benevolent Dictator of the Chicago CIA

This is the time of year for wish lists. I have one for what my ideal group would have in the way of assignments and helpers. It is in no particular order. Many of you are well on your way to accomplishing my list, but do you have one of your own? Have you set goals for your group? Have you set a plan to accomplish those goals? Have you found the folks who will be assigned to do the work?

Recruiting  - Purpose - To make sure that we effectively cover our market. Folks to attend conventions, auctions, and book and tape fests.

Media & Advertising   - Purpose - To make sure we leave no "free" stone unturned. Someone cultivates the local real estate editors and news media. Someone to make sure that we make it into the calendar section of the newspaper. Someone to seek out spots for advertorials in places investors will see them.

New Members - Purpose - To greet new members at meetings, make them feel welcome, and help them get as much out of the organization as possible. Some after meeting follow-up is also needed.

Programs (Meetings) - Purpose - To find speakers with good solid information. This role involves both, local speakers who should be available as a local resource, and national speakers who should have reasonably priced follow-up information and good sales records.

Program Extras - To search out free informational handout materials and short talks that will boost the value of meetings.

Ask The Expert - To find, recruit, and supervise the experts and experienced investors who host our Q & A session.

Vendor Liaison - To find and negotiate discounts from vendors of products and services that would be useful to our members. Supplemental job to find advertisers to help pay for membership directory and newsletters.

Programs (Special Events) - Purpose - To schedule and plan special events which will help the group monetarily. Due to the steady parade of book and tape festivals in my area this is more likely to be an educational event. Other ideas are trade shows, vendor days, retreats, and social events.

Telephone Team - To answer questions about the meeting dates, topics, group, guest policies, and basic real estate investing.

Check-In Committee - Someone to check folks in, get them labeled, collect dues, process guests, and all the other stuff that happens at registration.

Treasurer - To keep track of the financial health of the organization, do budgeting, prepare tax statements and financial statements.

Newsletter - Purpose - To provide an ongoing source of material for the production of a quality newsletter.

Newsletter Editor - Purpose - To put together a professional presentation of the material provided by the committee.

Mailing Committee - To provide the manpower for the folding spindling and mutilation of mailings.

Member Directory - Purpose - To coordinate the production of a membership directory and handbook. With the assistance of thc Vendor folks find the advertising to pay for it, get the lists set up in a useful format, get phone numbers verified, give members the opportunity to avoid publication of their information, get it printed and arrange for distribution.

Renewal Committee - To send invoices, and follow up on non-renewing members.

Data Base & Statistical Analysis - To gather information on members and their holdings and then analyze and present information about who we are, what we have, and what we want from the organization. The data person should be able to provide data of use to media, recruiting, and meeting coordinators. 


Room Monitor - To check on room set up and find and correct problems.

Speaker Accommodator - To provide transportation, take speaker to dinner, make sure their needs are taken care of.

Sales Force - To help speaker with product sales.

Peripheral Products - Someone to find acquire, and resell books and tapes for a treasury boost.

Bulletin Board and Hand-Out Monitor - To make sure that the Bulletin Board makes it to the meeting, to remove out dated information, to monitor the handouts that are being passed out to make sure that they don't conflict with the goals and purpose of the organization, and to make sure that they don't advocate or encourage unethical or illegal activity.

Legislative - Purpose - To monitor legislative activities at the local, state and even national level.

Political Action - To take action of both a reactive and active nature on legislation.

Head Honcho - To coordinate all the other activity.

Library Committee - Other groups would have a Library Committee. I don't have or want a Library, so I don't have this on my wish list.


I found writing this article to be eye opening, both about what I do get done, and about what I don't get done. I would 
highly recommend that you go through the exercise by yourself and then compare notes with my list and that of  your fellow board members. You may find that you have the basis for some new job descriptions, and some work for a whole new crew of volunteers.
Delegation

Delegation


The ability to identify or develop a task, to share the responsibility, authority, resources, and the information needed to accomplish it. (The art of spreading the word around).

Importance


1. Allows more people to be actively involved. 

2. Distributes work load.

3. Motivates members by giving them value and importance. 

4. Helps organizations run more smoothly.

When and Where

1. Matters that keep repeating themselves. 

2. Minor decisions made most frequently.

3. Details that take up large chunks of time.

4. When you feel someone else has particular qualifications which would suit the task.

5. When someone expresses interest in the task.

·
o

Do Not Delegate


1. Situations where you have to change someone's behavior.

2. A decision that involves someone else's morale.

3. Something that involves trust or confidence.

4. Something you yourself would not be willing to do.

Methods


1. Ask for volunteers. Interest and belief in something are some of the greatest motivators for success.

2. Suggest someone you feel would be good for the task. Silence in response to a request for volunteers does not mean lack of interest. Often, a person won't volunteer because he/she lacks self-confidence. 

3. Assign the task to someone. The person can always decline.

4. Spread the good tasks around. Good jobs give people status and value. Make sure that the same people don't always get the good tasks.

KEY POINTS TO DEVELOPING AS A DELEGATOR

1. Know your job and responsibilities well.

2. Determine which responsibilities really warrant your own personal time, energy, and attention, and which of these can be safely turned over to competent members.

3. Recognize that all delegation is a process of allocating decision making; one cannot and should not "go it alone.'

4. Pick the right person to whom the delegation is to be made, based on this individual's readiness in terms of knowledge, experience, competency and availability.

5. Spread your delegations: delegate to a wider range of people, not just one or two.

6. Explain carefully the expected end product or desired results of the delegation, and be sure that work does not begin until the goal is carefully understood.

7. Motivate the member as he or she takes on the delegated tasks or projects: focus on the significance of the project and its contribution to organizational goals, on the member's special abilities, ego involvement, importance of participating in the decision-making process; stress the management team concept; and provide reassurance.


Be fully aware that the delegation is not abdication; so exercise controls, perhaps informal, but firm controls. Set deadlines, review progress, and check results periodically. Raise questions, and be available should you be needed on occasion.

TEN COMMANDMENTS OF HUMAN RELATIONS

I

Speak to people.

There is nothing as nice as a cheerful word of greeting.

II

Smile at people.

It takes 72 muscles to frown, only 14 to smile.

III

Call people by name.

The sweetest music to anyone's ear is the sound of his/her own name.

IV

Be friendly and helpful

If you would have friends, be friendly.

V

Be cordial

Speak and. act as if everything you do is a genuine pleasure.

VI

Be genuinely interested in people.

You can learn to like everybody if you try.

VII

Be generous with praise-stingy with criticism.

VIII

Be considerate with the feelings of others.

It will be appreciated.

IX

Be thoughtful of the opinions of others.

There are three sides to controversy-yours and the other person's, and the right one.

X

Be alert to fine service.

What counts most in life is what we do for others.



BOARD RESPONSIBILITIES

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

Board Of Directors:

The Board win be in charge of setting the goals and establishing the format from which the officers will work to accomplish the overall plan of this organization.

Officers:

1) Plan Programs to obtain goals

2) Make marketing and selling strategies to raise funds.

3) Review and revise budget.

4) Evaluate the overall goals, program budget, and strategy.

President

1) Lead the corporate strategy and campaign

2) Sell the company ideals.

3) Recruit and inspire others.

4) Co-sign checks.

5) Serve as a liaison with bank, accountants, lawyers, speakers, media, public in general and other professionals.

6) Will oversee the public relations campaign

7) Will manage and oversee the entire operation.

Treasurer

1) Prepare monthly report on Income and Expenses

2) Prepare the quarterly comparison of income and expenses to budget.

3) Prepare annual reports for the IRS and State regulatory agencies.

4) Liaison between banks, financial institutions, and CPA's.

5) Supervise monthly audits.

6) Pay bills

7) Deposit money.

8) Maintain journals, ledgers, and files.

9) Maintain petty cash and sign checks

Secretary

1) Take minutes at the meetings.

2) Maintain  mailing lists, recruits and trains mailing committees

3) Maintain files, including corporate records, and correspondence.

4) Serves as a liaison in office affairs.

5) Co-sign checks

6) Serve as a liaison with other organizations.

First Vice President

1) Will oversee other committees

2) Recruit and inspire associates

3) Sponsor "just Fun" events for associates, such as summer picnics and winter ski trips

4) Can co-sign checks.

Public Relations Vice President

1) Lead Public Relations Campaign

2) Prepare Brochures and other P.R. materials.

3) Organize Fund Raising events through out the years.

4) Motivates and encourage the Volunteers.

5) Oversees year round fund raising events.

6) Prepare P.R. budget.

BOARD MEMBERSHIP ....

... A Very Special Commitmentl

... Committed board members will attend and participate in all of the board's meetings.

... Committed board members serve actively on at least one active committee.

...
Committed board members will do their homework in order to be prepared to participate fully and intelligently in board or committee meetings.

...
Committed board members will provide financial support to the organization within their own capability of doing so when the organization seeks financial support from the community.

...
Committed board members will act only as a full board - never unilaterally unless instructed by the full board to the contrary.

...
Committed board members will only speak for the full board when the full board has sanctioned their doing so.

...
Committed board members will support the decisions of the full board in public even though they may have disagreed with those decisions.

...
Committed board members will learn how they - as a full board - can keep their hands on the organization, but not in it.

...
Committed board members will recognize the board's need for an ongoing leadership development effort and will play an active role in the identification process.                         

ANDREW SWANSON COMMUNITY SERVICES CONSULTANTS
PO Box 31708 .... Tucson AZ 85751 .... Telephone and FAX 602-760-0282

Home Telephone 602-760-0192

Part Six

Publicity and Recruitment

HOW TO GRAB NEW MEMBERS

The question really is how can I capture members for the long haul? The answer to that is; BENEFITS, BENEFITS, and more BENEFITS!...BENEFITS such as:

1) Wealth of Information; Legal, accounting, techniques and resources concerning the acquisition, operation, maintenance, and selling real estate, etc,.

2) Main Meeting with time to network among other members.

3) Special interest group workshops and Subgroups

4) National and local speakers

5) Newsletter, bringing members up to date on issues of concern, as well as programs for the month ahead.

6) Library of books, tapes, videos, etc,.

7) Trade list of subcontractors that members recommend to work with

8) Computer Bulletin Boards, Web Page, Internet, Internet Discussion Groups, etc,.

9) Christmas parties

10) Summer Picnics

11) Breakfast or Lunch Networking meetings

12) Intensive real estate seminars, covering specific fields of investments.

13) Savings to the members, reduce rates on their paint, hardware purchases, etc,.

14) Members handbook with forms, contracts, membership lists, tax and legal tips, etc,.

15) Membership certificates

16) Open forum for deal making and exchanges.

............................ more and much more

RECRUITING NEW MEMBERS

M. Jane Garvey

Chicago Creative Investors Association

There are dozens of ways to recruit members. The brain-storming style sessions on this topic at RELAA conventions are always full of creative ideas that various groups use. Here are just a few of them that are very effective and still inexpensive.

1. Give a reward to current members who recruit new members. New members that have been brought by, and encouraged to join by a current member already have their foot in the door in the group. They will be more likely to join and become active members because they already know someone who is. We have been successfully using a program where we record the source of all guests and inquiries. If those people join we then credit the member who brought them with a 3 month extension of their membership. Remember, the more friends your members have in the group, the more likely they will come to meetings and keep renewing. You can make this effort more successful by having brochures or association business cards available for your members to pass along to folks they meet in the course of doing business.

2. Work with seminar and convention organizers to get their cooperation in recommending your organization. We all know that these folks spend far more on advertising than we could ever hope to. It is in your best interest and their best interest to cooperate. Think about what you can do for them. You can advertise their event to your group. You can answer peoples' questions about the potential they have for being successful as investors. You can provide testimonials to speakers if your members have successfully used their techniques. And, probably most importantly, you provide a well rounded local source of contacts that will help their students and attendees become successful in the application of whatever technique they are promoting.

On the other hand, these organizations can provide you with many potential members. The bulk of these potential members will be beginners, but they are usually very enthusiastic, and may be a valuable addition to your group. We have found a variety of levels of cooperation from convention organizers. They are all aware that you can do serious damage to the success of their event if you walk in promoting your association's free or inexpensive educational programs and library. We also find that many of them are cooperative if you show them the material you would like to pass out, and if you refrain from collecting names and money at the event. If there is enough advanced publicity of the event you should call and make contact with the organizers prior to the event.

3. Spread the word through businesses and professionals that deal with investors. Make contact with realtors, accountants, attorneys, title companies, and property insurers, and ask them to pass your information along to their clients. In exchange, you could allow them to run an ad in your directory, or newsletter. While you are in their office you might ask about a discount program for your members as a way to make the response to their ad more successful.

4. Advertising in the media may or may not be successful. We have heard a number of group leaders talk about how they have successfully made contact with local radio or TV talk shows on real estate. We have not been successful in this in the Chicago market. There are also calendars of meetings in most local papers that should be happy to include your meetings. Many real estate ad papers would be thrilled to have a collection of advertorials available as space fillers. You may even talk them into giving you space for a regular column on investing in exchange for a plug for your group.

5. Association with REIA should bring you referrals from other groups as members move from one area and want to know how to contact a group in another area. In addition, your members will occasionally ask if there are groups in areas where their friends or relatives live. National REIA has set up a phone to take calls from folks looking for groups in their area. It is 888-7NAREIA. People should leave their name, address, and phone number. This information will then be sent to the groups in the area, along with a request for a small donation to cover the cost of recording and mailing the names. This as well as referrals from National REIA members who meet people at national conventions should be a reasonably good source of names.

6. If you are ready to do some work for recruiting, you can always go look through the property records at the court house. Owners of multi-family property, or multiple houses can then be contacted and invited to meetings.

Try a few of these ideas and see how membership grows. If you have creative recruiting techniques that have worked for you, your fellow National REIA members would love to hear about them.

ADDRESSING THE NEEDS OF EXPERIENCED MEMBERS


M. Jane Garvey

Chicago Creative Investors Association

Real estate investment associations almost all profess a common purpose: "'Io support and encourage the success of our members in their real estate endeavors." We do this through many diverse means, primarily education and networking. Our success as an association is often measured by looking at the success of our members. New recruits will come to their introductory meeting and measure your value as an association by not only the educational program you have put on, but by the number of successful members they meet, and the potential they see for their own success as a member of your group.

Many associations have found that as their members become more successful their attendance becomes less frequent and they eventually discontinue their membership in the group. We must recognize that these experienced real estate entrepreneurs are a valuable asset. We have helped them grow from neophyte investors into successful entrepreneurs, and they now have a wealth of accumulated knowledge that they can and are often willing to share with our newer, less experienced members. They can't share their successes with our new members if they don't come to our meetings.

The first step in retention of members should be to determine what the experience level is of your members. A survey can be used to determine type of property, area, number of units owned, acquisition technique, financing technique, acquisition pace, experience in various arenas of the market, and numerous other things you think may help you with programming, recruiting, and finding sponsors who will give discounts to members: You should be sure to canvas your entire membership, not just those who are attending a particular meeting. There are various schools of thought on the idea of anonymous versus named response. We did an anonymous survey, and suspect that the beginners didn't respond because they had no property to list. A named survey would work well only if it was done in a non-threatening way. You should use simple questions of the type that allow the member to categorize himself, such as: successful, intermediate, or beginner level; instead of asking an intrusive question like: over $5 million, $1 million -$5 million $1-$1 million owned, no investment property owned. In the first question, the respondent may be made to feel like he is answering a question that will relate to the type of program to be planned, and in the second he may feel like he is being quizzed on his net worth. You will be far more likely to get a reasonable response to the first question.

You need to be aware of and sympathetic to the experienced member's need for privacy. Successful investors 'are all well aware of the potential for lawsuits, and the need to keep a low profile. They are sometimes reluctant to share the secrets they have uncovered about a particularly good source of leads, or a particularly good neighborhood. You don't need to push them for their secrets, just having them there to help encourage the newer members and help these folks get over the early hurdles should be enough. With this in mind, we need to work on developing programs that will serve the needs of these experienced investors, and keep them feeling like they are getting value for their time and money, even if these programs do not directly address the needs of our beginners. The experienced investors need to feel like they are receiving the support and encouragement of the group. With a little encouragement they will also become a valuable asset, giving back to the group what they received from it in the early stages.

Some perks that will help keep the more advance members in your group include a well executed discount program for members with local suppliers and an active group interface with local officials (political action committee). In addition, you need to offer educational programs hitting more advanced topics like: privacy, estate planning, how to hire and to monitor employees, advanced landlording, real estate taxation, exchanging, corporations and trusts, computers and software, partnerships, development, industrial and commercial property, and government programs for loans and rehabs. These programs should not be offered to the exclusion of your intermediate topics, but it may be wise to offer beginner workshops to keep the beginner topics, and the "here are all the reasons why you should buy real estate" talks out of your regular meetings. Your experienced members may also appreciate participating in an advanced group that met separately where they could bounce their ideas and problems off other experienced people. They need to feel that they are getting something from the group, or they will drift out of it. If asked, you will find that many of your experienced members show up, only because they have friends in the group that they like to come visit with. They feel like they are giving lots and getting little. We should be making an effort to revamp our programming to meet their needs as well.

FOLLOW UP LETTER

Thanks for your interest in the

Brazos Valley Real Estate Investors Association

Dear:


Mr. Charles Merritt

3801 5th Street

Bryan, TX 77801

Brazos Valley Real Estate Investors Association (Brazos R.E. LA.) is a new organization created for the Real Estate Investment Community of Brazos Valley. Composed of beginning and experienced investors who meet on a monthly basis to discuss topics of mutual interest.

Brazos R.E.LA. is a nonprofit educational association focused on helping members achieve financial goals through networking and sharing knowledge of Real Estate Investments. The purpose of the organization is helping you become a better investor, avoid mistakes and provide forum for ideas. The association targets members from all walks of life with or without knowledge in real estate investment. People who are either currently involved in real estate investment with one single family rental, those with multiple units, or simply those who are interested in learning how to invest. Our members share, shape and reshape real estate investment concepts, problems and solutions. Understanding real estate and real estate investing is the only way the average person can obtain financial security.

Enclosed you will find.

1) Brazos R.E.LA. Brochure

2) An Article that highlighted Real Estate Investment Associations in recent edition of Smart Money‑ Magazine
3) And a guest information sheet.

Remember; the first meeting is free of charge. We hope that you will come and join us.

Your membership is an important link of Brazos Valley Real Estate Investors Association.

Our main meetings are held on the last Thursday of every month. We hope to see you there. For more information call us at 409-846-0884 or fax to us at 409-846-3336.

Sincerely,

Angel Cruz

Assistant Director

FOLLOW UP LETTER

Brazos R.E. LA.

111 University Dr., Ste. # 219 College Station, Texas 77U0

Dear:

We missed you! It probably slipped off your calendar, but Brazos R.E.LA. had it main meeting last Thursday April 25.

We had a terrific meeting! Mr. Howard Porterfield a master exchanger, president of Texas Equty Marketing Network and an accomplished Real Estate Broker in the Brazos Valley talk to us about Tax Deferred Exchanges, a hot topic in today Real Estate Investments Market. He explained the process of buying property through a 1031 Exchange. We learned how not to pay 28% to the government (IRS) where selling Real Estate. How to increase cash flow and create more wealth raising Equity instead of debt! It was fantastic the amount of information we had.

The meeting was full, we had over twenty people showed up, most of them new, it was fabulous. But we missed one of the most important persons, That was you!

Remember, Brazos R.E. LA. meetings will be held the last Thursday of every month. The next meeting win be May 30, 1996. If you have any questions please can Elmer, Angel or myself at (409) 846-0884 or fax your questions to us at (409) 846-3336. We are looking forward to see you in our next meeting.

P.S. The Board of Directors reduced the membership fee to $60.00 for the charter members this year. Enclosed is the membership form, and you can mail it any time.

Sincerely,

Hector Deya

Public Relations Officer

Part Seven

Programming 

For 

Success

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION SURVEY

Are you an active member               ____Yes    
____No

IF you had attended at least one meeting and you are not a member yet, what stops you from becoming a member?

________________________________________________________________________________________________________________________________________________

Would you consider yourself: ____Beginner (3 R.E. deals or less) ____intermediate (3-5 R.E. deals) ____Advance (over 5 R.R. deals)

How do you see yourself? ___ Real Estate Professional (R.E. Agent, Broker, Mortgage Broker, etc.) __ Landlord  ___Quick Turn Specialist  __Note Buyer __ Other

Do you like the actual main meeting format:  ___Yes  ___No

Time:

6:30 p.m. – 7:00 p.m.  Networking



7:00 p.m. – 7:30 p.m.
Association Business



7:30 p.m. – 9:00 p.m.
Main Speaker

____Would you like to have a different format, please explain:

________________________________________________________________________________________________________________________________________________


____Would you rather meet over (Please circle one) Breakfast, Lunch, Dinner at 

                    a restaurant

           ____Would you rather meet at a hotel

           ____What other place would you rather meet:_____________________________

           ____Would you prefer to meet (Please circle one) in the Morning, Afternoon,  

                   Night.

What Topics do you want to see in furture meetings (Mark or add as many as you want):

Mortgage and Paper Business

Grass Roots fand Legal Issues

Distress Properties

Building Wealth & Assest Protection

Saving on Taxes

Rehabilitating Properties

Single Family Homes

Mobile Homes

Investmnets Techniques

Quick Flips

Multi-Family

Ranch and Farm

Landlording

Growth & Economy

Other topics:

________________________________________________________________________________________________________________________________________________

List other activities that pick your interest: __Workshops __ Trips to other events __Construction and re-hab sites __Others________________________________________________________________________________________________________________________________________

Would you be interested in helping:  __Yes  __No, What area​​​​______________________

Idea, Idea, Ideas

Lowering Property Taxes

Home Inspections

Exchanging- New I.R.S. Regs

Zander Board

Civil Rights – Fair Housing

Changing Tax Laws

Filling Out a Schedule E

Calculating Depreciation

Panel of Female Investors

Asset Protection

Horror Stories

Maintenance Troubleshoot

Evictions- Judges, Sheriffs

Computer programs

Awards night

Property Analysis

Rental Terms and Conditions

Finding Tenants

Where to Sell

Targeting Your Customer

Record Keeping

Creative Financing

Buying with Other’s Money

Partners

Syndications

Equity Sharing

Seller Financing

No or Low Interest Loans

Government Programs

Title I Loans

FHA 203K

Rehab Grants

Tax Credits

Use of Bonds

Time Value of Money

Employees

Section 8 Housing

Code Enforcement Officer

Real Estate & Inns w/o Tenants

Banker/Mortgage Broker

Real Estate Celebrity

Living Trusts & Wills

Local Legislators

Local Candidates

Tape Swap

No Down Payment

Trade Fair w Vendor Displays

Paper Trading

Repair Shop

How to Find

Workshops – Buy & Offer

Taxes

Financing 

Selling

Bottom Fishing

Recession Techniques

How to Save Assets From IRS
Lease Options

Thanksgiving – Best Deals

New Landlords

How to Survive Bankruptcy

Local Legislative Issues

Buying Weekends

Hammer Your Way to Success

Live phone Calls

RE Editor of Paper – Better Ads

Path of Progress – Planning Brd.

Buddy System – Mentor

Deal From A to Z
Negotiating

Contracts

Foreclosures – Legal Process

Estates

Tax Auctions

REO’s- Bank Owned Properties

RTC 

HUD & VA Auctions

Commissioners Sales

UCC Sales

SBA Properties

FNMA Foreclosures

State Legislator

Mistakes I’ve Made

Legislation Watch

Best & Worst Deal Contest

How To Keep Your Profits

How To Collect A Judgment

Landlords In Court

Evictions

Small Claims Court

Tax Attorney

Title Defects

Master Key Locks

Credit Union for Assoc.

RE Farms

Credit Bureau

How To Determine Mkt. Value

How To Estimate Repair Costs

Safety

Motivation

Mortgage Brokering

Collections

Kid Investors

Elderly Housing

Low Income Housing

Rooming Housing

Balloon Busting Techniques

Hoe To Raise Rents

Re-Creation of Court House

Auctioneers

Discounted Mortgages

Appraiser

How To Hire A Contractor

Environmental Hazards

Credit

How To Present An Offer

Getting Your Family Involved

Retirement

Student Housing

Mobile Home Housing

Moving House

How To Avoid A Negative

How To Keep Your Tenants

Area Growth Profile

Trust Attorney

Getting To The Seller’s Needs

How To Add Value

How To Manage A Contractor

Goal Setting

Rehabs

Skip Tracing

Getting Your Spouse Involved

Specialty Housing

Handicapped Housing

Corporate Rentals Housing

Dealing in Expensive Markets

Buy-Fix-Sell Investing

Extras That Pay

Speakers
Your options are to present wither local or national speakers, or a combination of both.

Your local speakers are easier to locate and engage than national ones.  First select a topic that your REIA would like to present, then ask among members or colleagues for suggestions of persons knowledgeable on that subject.  Engaging local speakers is as simple as asking that person to speak to your group.  You will have fewer problems getting speakers for your group if you plan well in advance of your meeting date.

National speakers on the other hand require more preparation and usually involve some costs.  They may want to sign an agreement before coming to speak.  Also, they may want your REIA to share traveling expenses, and even sell material to your members at the meeting.  Everything is negotiable and every national speaker sets his/her own requirements.  Remember you have to select your national speaker and the topic at least six month to a year in advance.  Then call their office and start negotiating date, times, costs and other formalities.

How to Choose A Speaker

Our goal as an investor group is to educate, motivate, entertain, and encourage our members.  Planning must be done with this firmly in mind so that meetings aren’t planned that conflict with the group’s stated purpose.

The first step in programming is to plan what topics and special events are to be presented to the members.  This planning should be done in a planning should be done in a planning session.  In the best of all possible worlds that planning group will have a good idea of who the members are.  Their knowledge can be enhanced by experience and/or surveys and other data gathered over time.

It is helpful to have a record of the programs that your group has had in the past, and even better if you know what programs the group liked and which were turkeys.  Collect attendance figures for various events, as well as a brief writeup on each event.  By tracking attendance figures over time you will also gain knowledge about your groups natural cycle.  When are the slow periods and when art the best times for special events?

Matters of local custom or policy enter into the planning process.  For instance, a group may limit outside product speakers to four to six per year.  They may also limit the number of special events with product available in any one calendar year.  Events such as renewal campaigns may enter into the speaker selection as well as the timing of events.  It is also important that the programming group understand the local market.  It doesn’t make much sense to schedule a speaker whose techniques are not in phase with the local economy.

It is extremely helpful to have a network established with other group leaders.  Information can be traded about successful programs as well as knowing the latest speaker gossip.  If a speaker is dumping obsolete product or regularly having to backorder material (that doesn’t arrive), it is best to know this in advance.  Some of these issues are addressed in the RELAA Speaker’s Contract.  As a group leader you CAN NOT tolerate things being hawked from the platform that may be construed as securities!

Events can’t always be repeated.  We heard about Horror Story Night at a RELAA meeting.  The first time around the event was wonderful.  The winning story was how a fire truck rolled down a hill and converted a single-family home into a duplex.  The next year was anticlimactic (HO HUM).  We are giving this one a rest.  Don’t repeat the same event too often.

When picking a national speaker we look for someone who will motivate, educate, entertain, and encourage the members.  The topic must fit into what we are exposing the members at this period.  We hope that the speaker will sell, but that is nor the primary focus.  In fact our members are turned off by a hard sell.  I like speakers who can sell, because in order to sell they must entertain,, educate, motivate, and hopefully be positive.  It doesn’t help to have someone come in and scare the members (Asset Protection).  The program should target the beginning to intermediate investor, unless we are putting on an event specifically for an advanced crowd.  At least once a year you need a “Barn Burner”, someone who will entertain, motivate, and who will have the members laughing.  Remember, you complete with football, TV, movies, family, etc., etc..

How Not To Choose A Speaker

Because he called and said he was going to be in the area. (SO WHAT!)

Because you want him to like you.

Because he soon is going to have his own nationally syndicated TV show, he has a few openings, and when his show starts he will be too busy. (GIVE ME A BREAK)

Because someone in the group knows him and probably got a tape set to get him booked

Because he is doing another in your town and wants to do a tour. (YOU WON’T DRAW FLIES AS THE SECOND GROUP TO HOST MR. WONDERFUL IN THE SAME WEEK.)

How To Avoid Getting Burned
When you set up a program with a national speaker you should handle any business dealings up front and in a business-like manner.  If you are prepared for problems and address them in advance you will minimize the chance of a dispute.

If you are aware of problems you can address them in advance, and be prepared.  Here are some common ones, in no special order.

Booking engagements in nearby groups or events around the same time as your event.  This lessens the draw of your advertising, and can cost your group money on sales and attendance.

Showing up with an inadequate supply of product to sell.  An inventory management glitch can happen to anyone, but if a speaker makes a habit of showing up without products you need to wonder why.  Lack of deliverable products will cut into sales.  It will also lessen the importance of buying today.  The speaker may be soliciting mail orders and not sharing the proceeds with your groups.

Taking backorders and not fulfilling them promptly.  This can cause lots of headaches for a group leader.

Advertising other products or events that conflict with the mission of your group, or cut into the sales of commissionable products.

Giving advice that is erroneous, recommends bank fraud in obtaining mortgages, or conflicts with local laws.

Soliciting member names by use of a drawing, a list passed around, or just asking for cards.

Changing the topic and product before your meeting and not telling you so that you can change your advertising or cancel the program.

Agreeing to a product split, and then not honoring the agreement. “I didn’t remember to bring a check, I’ll put it in the mail tomorrow.”  Giving you a check that is no good.

Not refunding their share of refunds for products that were returned by dissatisfied members.

Not honoring the split on products sold outside of the meeting that were instigated by the talk at the meeting.  This one is hard to police, and I’d recommend that you get your members in the habit of ordering any follow-up materials through you.

Speaker doesn’t show up.  Sometimes with tight scheduling a flight cancellation, a weather problem, a conflicting engagement, an illness, an emergency at home, or other problems will make a speaker miss an engagement.  Be prepared with an alternative program for these awkward times.  And reschedule the speaker for the earliest available time if you still want to deal with them.

Be prepared to deal with these problems as they arise.  We have faced all of them in the past.  Most of these same speakers are still out on the circuit.  I will take some of the blame myself for being too naïve to anticipate the problem, and not aggressive enough to pursue a solution that I was happy with.  I am still naïve, but not on these points.

Ask other groups for their experience with a speaker.  Sometimes a speaker will have had problems with only one group.  The reputable speaker will have tried to resolve the problem, but may have had troubles.  If you get bad comments from only one group, you will at least be prepared.  Usually you will note a recurring theme if a speaker is in the habit of abusing groups. 
Speaker’s Agreement

This Speaker’s Agreement is made this ____day of ______, 1996 by and between:

A.C.R.E of Pittsburgh Inc., hereinafter referred to as “ACRE”

AND


__________________________, hereinafter referred to as “Speaker.”

In consideration of the promises and covenants contained herein, and intending to be legally bound hereby, the parties agree as follows:

1. ACRE will sponsor and the Speaker agrees to speak and sell products at the following speaking engagement, which is hereinafter referred to as the “Event.”

Type of Event


One Day Seminar

Location


The Greentree Marriott

City
Pittsburgh

State  PA

Zip  15205

Date
March 30th
Time – Start 9:00 AM  End  4:30 PM

2. Speaker will provide his/her photo and biographical information to ACRE along with any sample promotional materials.

3. Speaker will provide a written copy of the terms and conditions of any guarantee that will be offered purchasers of his/her products at or subsequent to the event.

4. ACRE will mail notice of the Event
Two Mailings

The average attendance for such events has been  125

5. ACRE will provide a meeting room with following equipment:

___PA System

___Blackboard

___Lectern

___Overhead Projector/Screen

___Riser

___Slide Projector/Screen

___Theater Style Seating for ____persons

___Classroom Style Seating for ___persons

             ___(#) Table(s) at front of room

             ___(#) Table(s) at rear of room

             ___Other (Specify)

             The Speaker is ____right/___left –handed and will provide a sketch of any unusual setup    

             requirements.

6. The Speaker will provide his/her own products to sell at the Event and will make every attempt to have sufficient products available at the Event to fill any orders taken at the Event.

(NOTE:  Failure to fulfill any order at the Event will result ACRE withholding payment to Speaker until all orders have been fulfilled.) Only those products listed below will be offered for sale and may consist of books, tapes, newsletter, seminars, conferences, boot camps, or consultations services.  The Speaker agrees to limit solicitation to only products listed below.  ACRE reserves the right to stop the Event, in Progress, if anything other than agreed upon products or services are offered for sale.

7. ACRE will provide personnel to assist the Speaker with:

___Setting up the display table  ____Checking the inventory ____Collecting money

___Preventing theft ____Processing sales invoices for products sold

8. ACRE will process all checks.

ACRE will process MC/Visa .

Processing fee for MC/Visa is ____%

Speaker will process AM/EX.

Processing fee for AM/EX is ____%

The collecting party shall make all reasonable attempts to collect on all checks and/or credit card charges.  Checks and/or credit card charges that remain unpaid, and are considered uncollectable thirty (30) days after the Event, may be sent to the pother party.  The other party will then assist in collection or remit its share of the loss within five (5) days of receipt.

9. The Speaker will be entitled to the names and addresses of all persons who purchase any of the Speaker’s product.  The Speaker will not be entitled to the name of address of any other persons and will not use any device to make any attempt to collect or solicit names and addresses of other attendees.

10. ACRE will receive all registration and/or attendance fees.

11. The gross revenue from the sales of Speaker’s Products, including sales within ninety (90) days following the Event, shall be first applied to cover Sales Tax and Credit Card processing fees.  Remaining proceeds shall be divided as follows:

The first $____.__ sales will be paid to the Speaker.

             The money from all sales shall be split 50/50 between ACRE and the Speaker.

             Settlement of all moneys due the Speaker and/or ACRE shall be made on the date of the Event,    

            by the party/parties collecting the funds, subject to ACRE’s right to refuse to pay the Speaker until 

            all orders have been fulfilled.

12. Any product return from dissatisfied purchasers are to be sent to the Speaker.  If a refund is due in accordance with Speaker’s written guarantee (Paragraph 3 above), then Speaker shall make such refund within five (5) business days of receipt of all materials comprising the product.  ACRE will remit its portion of the refund to the Speaker within five (5) business days of receipt of proof of payment of the refund.

13. The Speaker agrees to refrain from speaking within a _____mile radius of the Event for _____days prior to and ____ days after the Event.

14. Additional Provisions (if none, write “None”):

             It is A.C.R.E. of Pittsburgh Inc. responsibility to have at least sixty (60) people register and attend 

            the seminar in order to obtain the 50/50 split as described above.  If less than sixty (60) people 

            register and attend the seminar the split will be 60/40. These numbers of attendees do not include 

           A.C.R.E. of Pittsburgh’s board members.

15. If either party needs to retain an attorney to protect any of its rights under this Agreement, the party whose breech necessitated such action shall pay a reasonable attorney’s fee and all costs incurred as a result, including costs associated with filing and pursuing a lawsuit.

16. Contact person for ACRE is:

             _______________________

             Phone:  ________________

17. Contact person for the Speaker is:

__________________________

      Phone:  ___________________

18. This writing contains the full essence of the Agreement between the parties hereto and there are no other representations or understandings, either verbal or written, between the parties.

19. This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and there respective heirs, personal representatives, successors and/or assigns.

20. This Agreement shall be governed by the law of the Commonwealth of Pennsylvania.

IN WITNESS WHEREOF, we have hereunto set our hands and seals the day and year first above written.

WITNESS:


ACRE

_____________________

______________________

         Title

_____________________

______________________

         Speaker

SPEAKERS AGREEMENT

This Speaker's Agreement is made this ______ day of ____________ 200__ by

and between: ____________________________, hereinafter referred to as Speaker and

___________________________________________, hereinafter referred to as Group.

In consideration of the promises and covenants contained herein, and intending to be 

legally bound hereby, the parties agree as follows:

1. Group will sponsor and the Speaker agrees to speak and sell product at the following     

      speaking engagement which is hereinafter referred to as the Event

Type of Event ___________________________________________________________

Location: ______________________________________________________________

City: _____________________  State _________________ Zip ___________

Date: ____________ Time - Start _________ AM/PM  Stop: ___________ AM/PM

2.  Speaker will provide biographical information and his photo (if photo is requested)

3. Speaker provides a 30 day guarantee to purchasers of his products at or subsequent to the

Event. This guarantee is valid only if the software that is provided with the Speaker' material

remains unopened.

4.  Group will mail notice of the Event to________ persons.  Proof of mailing(s) will be

submitted by Group to the Speaker no less than ten (10) days before the Event.

5. The average attendance for such Events has been ___________ persons.

6.  Group will provide a meeting room with the following equipment:

a. PA system

b.  Overhead projector and screen

c.  Theater/Classroom style seating for _______ persons

d. Two tables at the front of the room

e. Two tables in the back of the room

7. The Speaker will provide his own products at the Event and will make every attempt to

     have sufficient products available at the Event to fill any orders taken at the Event. The

    following products listed below will be offered for sate.

Product Title               Description                      Retail Price  Event Price

8.  Group will provide personnel to assist Speaker with:

a. Setting up display table(s)                               b. Checking inventory

c. Processing sales invoices for product sold          d. Collecting money

               e. Preventing theft

9. It is agreed that ____ Group ____ Speaker process all checks and ____ Group ___ Speaker

   will process all MC/Visa receipts.  The collecting party shall make all reasonable attempts to

   collect on all checks, and/or credit card slips. Checks and/or credit card charges that remain

   unpaid and are considered uncollectable thirty (30) days after the Event, may be sent to the

   other party. The other party shall then assist in collection or remit its share of the loss within

   five(5)days of receipt.

10. The Speaker is entitled to all of the names, addresses and phone numbers of all person who

      purchase any of the Speakers products.

11. All registration and/or attendance fees shall be shared as follows _____ % to Group _____ %

      to the Speaker.

12. Settlement of monies due the Speaker and/or the Association shall be made on the date of the

     Event, by the party/parties collecting the funds. If other arrangements are made they shall

     be agreed to, in writing, by both parties prior to the Event.

13. Gross revenue from sales of the Speakers product, shall be first applied to cover Sales Tax

      and Credit Card processing fees. Remaining fees shall be divided as follows:

14. For an Event where there are fewer than 40 attendees, 100 % of sales shall go to the Speaker

      For an Event where there are _____ to _____ attendees the first $_____ in sales shall

      go to the speaker and then split ______ % to the Speaker and _______ % to the Group.

      For an Event where there are _____ to _____ attendees the first $ _______ in sales shall

      go to the Speaker and then split ______ % to the Speaker and _______ % to the Group.

      For an Event where there are _____ or more attendees the first $______ in sales shall go

    to the Speaker and then split ______% to the Speaker and ______ % to the Group.

15. If Group has a library of materials available to its members, Group will not make

      Speaker’s material available to members for a period of one (1) year after the event.

 IF AN ATTORNEY shall be need to be retained to protect any right of any party to this agreement, the party whose breech necessitates such action shall pay a reasonable attorney's fee and all costs incurred as a result.

             Contact person for the Group is _____________________________

             Address, City, Zip _______________________________________

             Phone _______________________   Fax # ____________________

Contact person for the Speaker is ____________________________

             Address, City, Zip _______________________________________

             Phone _______________________   Fax # ____________________

ACCEPTED AND AGREED TO,

_________________________   _________________   ________________

Group



 Title

            Date

_________________________   _________________   ________________

Speaker




                         Date
Speaker Agreement

This Speaker's Agreement is entered into, this date of _____________By and between:

_________________ and related associations, Largo, Florida, hereinafter referred to as

"Association", and __________________. hereinafter referred to as "Speaker".

In consideration of the promises and covenants contained herein, and intending to be

legally bound hereby, the parties agree as follows:

1.  Association will sponsor, and the Speaker agrees to speak and sell products at the

following speaking engagement, which is hereinafter referred to as the "Event".

Type of Event: ________________________________________

Date: _____________________

Location: __________________

Start:  ____________________

2.  Speaker will provide his/her photo and biographical information to Association, along

with any sample promotional materials, and mechanicals.

3.  Speaker will provide a written copy of the terms and conditions of any guarantee that

will be offered purchasers of his/her products at or subsequent to the event.

4. Association will provide a meeting room with:

____ PA System   ___ Overhead Projector & Screen  _____ Blackboard

___ Table at Front  ___ Lapel/Podium Mic          ____ Tables at Rear

The Speaker is __Right Handed ___Left Handed and will provide a sketch of any

unusual setup requirements.

5. The Speaker will provide his/her own products to sell at the Event, and will make

every attempt to have sufficient products available at the Event to fill any orders taken at

the Event.

6. The Speaker will be selling the following courses at the Event, at the prices specified

herein.

Product Title         Description        Event Price

Misc. courses and programs.

7.  Association will assist Speaker with:

____ Setting up the display table          ____  Checking the inventory

    ____ Collecting money                         _____ Preventing Theft

    ____ Processing sales invoices for products sold

8. The party collecting the checks and credit card charges shall make all reasonable

attempts to collect on these. Checks and/or credit card charges that remain unpaid, and

are considered uncollectable thirty (30) days after the Event, may be sent to the other

party. The other party will then assist in collection or remit its share of the loss within

seven (7) days of receipt.

9. The Speaker will be entitled to the names and addresses of all persons who purchase

any of the Speakers product. The Speaker will not be entitled to the name or address of

any other person and will not use any device or make any attempt to collect or solicit

names and addresses of other attendees.

10. The gross product sales, including mail orders, made by Speaker shall be divided as

follows:

       ______________________________________________________________

Settlement of any moneys due the speaker shall be made at the end of the Event, in a

private and confidential manner.

11.   Any product returns from dissatisfied purchasers are to be sent to the Speaker.  If a

refund is due in accordance with Speakers written guarantee (Paragraph 3 above), then

Speaker shall make such refund within seven (7) days of receipt of all materials comprising

the product.

12. Any negotiations or discussions regarding this and/or future speaking engagements

between Speaker and _____________________ must be handled exclusively by

________________________________ unless otherwise authorized in writing by said

persons.

13.  Speaker will involve Association several times during his presentation, and encourage

those in attendance to actively participate and get involved with the Association, and

encourage them to network with other club members as a means of growing in their real

estate investment endeavors.

14. It is understood between the parties that the Association is primarily an educational

organization, and though the sale of products is encouraged. Speaker shall devote at least

90% of his presentation to teaching and no more than 10% of his presentation to

"selling"

15.  Speaker agrees to donate all courses available for sale, immediately to the

Association for the private use of the board members to promote the speaker to the

members of the association.

(Association will not include in Library for at least 2 years following the Event):

Misc. courses and programs

16. Additional provisions (If none, write "None"):

17. If either party needs to retain an attorney to protect any of its rights under this

Agreement, the party whose breach necessitates such action shall pay a reasonable

attorney's fee and all costs incurred as a result, including costs associated with filing and

pursuing a lawsuit.

18.  Contact person for sponsor is:

19.  Contact person for the Speaker is:

20. This entire Agreement is confidential, and the parties are bound herein not to discuss

this Agreement with any other person without the express approval of each other.

21. Speaker agrees not to advertise to Association members any other events to be held in

the area within 120 days preceding or following speaking engagement with the

Association, unless Speaker has obtained prior consent from the Association.

22. This writing contains the full essence of the Agreement between the parties hereto,

and there are no other representations or understandings, either verbal or written between

the parties.

23. This Agreement shall be binding upon, and inure to the benefit of, the parties hereto

and their respective heirs, personal representatives, successors and/or assigns.

24. This Agreement shall be governed by the laws of the State of Florida.

IN WITNESS WHEREOF, we have hereunto set our hands and seals the day and year

first above written.

WITNESS:

___________________________ 
___________________________

Association

___________________________            ___________________________

Speaker

SPEAKERS AGREEMENT

This Agreement by and between,____________________________________________

_____________________(the "Association"), and ____________________________________

____________________________________ (the "Speaker").

The Association hereby agrees to sponsor, and the Speaker hereby agrees to speak and/or sell products at the following speaking engagement, hereinafter referred to as "Event":

Type of Event __________________________________________________________________

Location ______________________________________________________________________

City ________________________________ State ____________________________________

Date ______________________ Start _________________am/pm End ______________am/pm

It is agreed that Speaker will provide Speaker's photo and biographical information to Association upon acceptance of this Agreement. It is agreed that the Association will mail notice of said Event to __________members and guests. The average attendance for such Events has been ____________.
Room and equipment requested by Speaker at Association's expense:

[   ] Theatre or           [   ] Classroom, set up for _______ persons

[   ] PA system          [   ] Overhead and screen

[   ] Podium               [   ] Blackboard

[   ] Tables (# and location)___________________________________________

              [   ] Other requests: _________________________________________________

The Speaker is [   ] right [    ] left-handed and will provide a sketch for the layout of the above equipment upon acceptance of this Agreement.

It is agreed that the Speaker will arrange his/her own travel and lodging at his/her own expense.

It is agreed that the Speaker will provide his/her own products to sell at said Event.  The products consist of:

Product Title                            Description                Retail Price

Event Price

_______________________   ________________   _______________    __________  

_______________________   ________________   _______________    __________           

 _______________________   ________________   _______________    __________                 

It is agreed that the Association will provide personnel to assist the Speaker with (a) setting up the display table; (b) checking the inventory; (c) preventing theft; and, (d) collecting monies for products sold. It is agreed that [     ] Association  [    ] Speaker will process all checks and/or credit cards and assume the processing charges.

It is further agreed that Speaker will pay sales commissions to Association for sponsoring said Event. Said commission shall be at the rate of ___________________________ (_____%) percent of gross sales (including mail orders) after deducting an expense allowance of ___________________________ (S_______________) Dollars. All commissions due the Association will be paid to its representative at the end of said Event. In the event the representative is not present, commissions due will be sent by registered mail to the Association with three (3) days of the Event.

It is also agreed that the Association and the Speaker will make a reasonable attempt to collect all checks and/or credit card charges that are returned "unpaid" by the bank for any reason. Checks and/or credit card charges that remain unpaid and considered "uncollectable" 30 days after the Event may be sent to the Association. When received, the Association will calculate the pro-rate share of each and notify the Speaker of said calculations. The Association and/or Speaker hereby agrees to remit it's share of the loss within 3 days of notice hereof.

Additional provisions:_____________________________________________________

____________________________________________________________________________________________________________________________________________________________

In case an attorney shall be retained to protect any right of any party under this Agreement, the party whose actions or inaction necessitates such retaining shall pay a reasonable attorney's fee and all costs incurred as a result thereof.

Contact person for the Association is: _________________

Phone (   )                                  

Mailing Address:  _____________________






____________________________________

Contact person for Speaker is: _______________________

Phone (  )___________________      
Mailing Address:  _____________________






____________________________________

ACCEPTED AND AGREED TO this ___________day of_________________ 20__

DATED:  ______________________

_____________________________







Speaker







_____________________________







Association

Speaker Agreement
This Speaker's Agreement is entered into, this date of______________________ by and between

__________________, hereinafter referred to as "Association", and _______________________

hereinafter referred to as "Speaker".

In consideration of the promises and covenants contained herein, and intending to be legally bound hereby, the parties agree as follows:

1. Event. Association will sponsor, and the Speaker agrees to speak and sell products at the following speaking engagement which is hereinafter referred to as "Event"

Type of Event:__________________________

Topic:_________________________________

Date:__________________________________

Location: ______________________________

   Meeting Start/End Time:_________________

Speaker Start/End Time:__________________

Average Attendance:   ___________________

Speaker agrees to speak only on subjects approved by the Association in advance. If the Speaker speaks on unapproved topics the Association will reduce the Speaker "split" as outlined in clause "10" by 20%.

2. Promotion of Event. Speaker will provide his or her photo and biographical information to the

Association, along with any sample promotional materials at least _____ days prior to the event. Association will promote the Event both within the Association and to the general public for a period ______ days prior through announcements, mailings. Association newsletters, and other appropriate outlets.

3. Speaker Guarantees. Speaker will provide a written copy of the terms and conditions of any guarantee that will be offered to purchasers of her product at or subsequent to the event along with the signed copy of this contract. Speaker understands that Association cannot honor refunds after _________ Days.

4. Meeting Room and Set-up. The Association will provide and pay for a meeting room with:

Table at front                    Table at Rear           Credit Card Capability

Lavaliere Microphone        Projection Screen    Working P.A. System

Room will be set up  Theater___________ Style.

Other speaker set-up requirements: _______________________________

5. Availability of Speaker Product. The Speaker will provide her own products to sell at the Event, and will make every attempt to have sufficient products available at the Event to fill any orders taken at the event.  Speaker agrees to arrange and pay for shipping of any products to event and to arrange and pay for the shipping  of any left over product from event.

6. Products for Sale at Event. The Speaker will be selling the following products at the Event, at the prices specified herein:

Product Title               Description           Retail     Event

 Price      Price

_________________  ______________  ______  _______

_________________  ______________  ______  _______

_________________  ______________  ______  _______

7. Assistance by Association: Association will assist Speaker with:

Collecting Money

Processing sales invoices

Preventing Theft

8. Collection of Payments: All payments will be collected and processed by Association. Check and/or credit card payments that are uncollectable thirty (30) days after the event will l)e sent to the other party, who shall have an additional thirty (30) days to attempt collection on the debt. If collection is unsuccessful. Speaker will remit his/her portion of the loss to the Association within seven (7) days.

9. Attendee Names and Addresses: Speaker will be entitled to the names and addresses of all persons who purchase any of the Speaker's products. Speaker will not be entitled to the name or address of any other person and will not make any attempt to collect or solicit names and addresses of other attendees except:

10. Division and Payment of Proceeds: The profit from sales, including back orders, made by the Speaker will be divided as follows:

Speaker shall keep the first Five Hundred Dollars ($500) of Sales with the remainder to be divided as follows:

_____________________________________________________________________

It is agreed that Sales shall be the gross sales less returns, sales tax, and credit card processing fees.

Settlement of any monies due to the Speaker shall be made at the end of the Event in a private and confidential manner.

11. Product Returns: Any product returns from dissatisfied purchasers will be sent to the Speaker. If a refund is due according with any guarantees given by Speaker an/or Association (see Paragraph 3), Speaker and Association shall remit their respective portions of the refund within seven (7) days of receipt of all materials comprising the product.

12. Authorization of Agent for Association: Any negotiations or discussion regarding this and/or future speaking engagements between speaker and Association must be handled exclusively by __________________, unless otherwise authorized in writing by said person.

13. Promotion of Association: Speaker will involve Association several times during his/her presentation, and encourage those in attendance to actively participate in and become involved with the Association, and encourage them to network with other Association members.

14. Percentage of Presentation Devoted to Sales. It is understood between the parties that the

Association is primarily an educational organization, and though sale of products is encouraged. Speaker shall devote at least 90% of her presentation to teaching and no more than 10% to selling.

15. Exclusion Period for Speaker's Product. Association agrees that any of Speaker's products

acquired by Association whether at this Event or through any other means will not be included in Association's library for at least  THREE    months following the Event.

16. Additional provisions:_______________________________________________________

_____________________________________________________________________________
17. Legal Fees. If either party needs to retain an attorney to protect any of its rights under this Agreement, the party whose breach necessitated such action shall pay reasonable attorney's fees and all costs incurred as a result, including costs associated with filing and pursuing such a law suit.

I8.Gontact for Association: Contact person for the Association is:

Name: ___________________________

Address:_________________________

City/State/Zip:______________________

Day Phone (  )_______________      Evening Phone (   )_______________

Fax f   )_____________________     E-Mail Address__________________

19. Contact for Speaker: Contact person for the Speaker is:

Name:___________________________

Address:__________________________

City/State/Zip:______________________

Day Phone (  )_______________      
        Evening Phone (  )_______________
Fax (   )_____________________                   E-Mail Address _________________

20. Confidentiality: This entire Agreement is confidential, and the parties are bound herein not to discuss this Agreement with any other person without the express approval of each other.

21. Blackout Period: Speaker agrees not to speak at any meeting, conference, convention, seminar or other group gathering in the "Blackout" area for the period of 60 days before the Event. This "Blackout" area will extend from one hundred fifty (150) mile radius of the Event location.                               

22. Sole Contract: This writing contains the full essence of the Agreement between the parties hereto, and there are no other representations or understandings, either verbal or written, between the two parties.

23. Binding Agreement: This Agreement shall be binding upon, and inure to the benefit of, the parties hereto and their respective heirs, personal representatives, successors, and/or assigns.

24. Jurisdiction: This Agreement shall be governed by the laws of the State of Ohio.

IN WITNESS WHEREOF, we have hereunto set our hands and seals on the day and year first above written.

WTTNESS-

_____________________________

________________________ Association

_____________________________

________________________Speaker

Speaker Social Security or EIN number:
_________________________________________

Brazos Valley Real Estate

Investors Association
A non-profit Texas Corporation IBS Approved(c)3 Business League

July 18,1996.

M.S. Garrison & Co., Inc.

Attn. Marc Stephen Garrison, MBA

3544 East Southern Avenue, Suite 104-224

Mesa, Arizona 85204-5600

Dear Mr. Garrison:

>

This letter is to introduce our new real estate investors association to your

organization. Brazos Valley Real Estate investors Association is a non-profit

corporation register in the state of Texas. Our organization's purpose and

mission is to promote practical knowledge of real estate investment through

education, discussion and the networking of members. Our organization is

open to the general public who express interest in the real estate investment

field. Enclosed you will find a brochure with more information about the

organization.

Please ad our name to your data base. We would like to hear from your

seminars, products and services. I personally listened  to you at the January

convention of The National Association of Real Estate Investors. In that

speech you made an offer to all the associations Presidents or Directors. The

offer was to sell your set of Videos and Training at cost ($25.00-$30.00), for

all the associations to put them into our libraries. I would like to know if that

offer still stand!.

Thank yon for your consideration and interest in real estate investments

association around the nation. If you have any question please feel free to call

me at 409-846-0884, also our &x number is 409-846-3336.

Truly yours,

Elmer Diaz

President, Brazos Valley Real Estate Investors Association.

                           BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

111 University Dr. Suite 219

College Station TX 77840

Phone (409) 846-0884

Fax (409) 846-3336

Easmond Engineering

Attn: Mr. Steave Easmond

2700 E. Bypass Suite 4600

College Station, TX 77845

June 7,1996

Dear Mr. Easmond:

Thank you for accepting our invitation to speak at our next Main Meeting.

Brazos Valley Real Estate Investors Association is a non-profit corporation register in the state of

Texas. Our organization's purpose and mission is to promote practical knowledge of real estate

investment through education, discussion and the networking of members. Our organization is

open to the general public who express interest in the real estate investment field. Enclosed you

will find a brochure with more information about the organization.

Once more thank you. Our Main Meeting will be held Thursday June 27, 1996 at 7:00 pm in the

City of College Station Conference Center on 1300 George Bush Dr. College Station, Texas.

The topic of this Meeting is " Environmental Issues That Will Affect Your Real Estate

Investments". Please remit a copy of you outline and a biography on yourself and your services.

This way we will make it available for our members.

I will call you the week of the meeting to remind you and to go over any concerns or details that

you may want to discuss with me, in the mean time if you have any question please feel free to call me at 409-846-0884, also my fax number is 409-846-3336.

Truly yours,

Elmer Diaz

President, Brazos Valley Real Estate Investors Association.

BRAZOS VALLEY REAL ESTATE INVESTORS ASSOCIATION

111 University Dr, Suite 219

College Station, TX 77840

Phone (409) 846-0884

Fax (409) 846-3336

Bryan College Station Economic Development Corp.

Attn: Mr. Robert M. Worley

4001 E. 29th Suite 180

Bryan, TX 77802

September 6,1996

Dear Mr. Worley:

Thank you for the wonderful presentation given to our main meeting last Thursday, August 29,

1996. You gave us valuable information on economic and housing trends that affect the real

estate industry. Some of our members where very excited about the presentation, we hope that

the members take advantage of your services and reciprocate the favor.

Once again, thank you for speaking to us.

Sincerely;

Elmer Diaz

President, Brazos Valley Real Estate Investors Association.

Cincinnati REIA

Membership Participation Form
If you would like to become more active in your association, we have just the ticket - a

committee assignment! Please review the various committees listed below and if one or

more seem interesting to you, complete the information requested and the appropriate

committee chair will contact you. Thanks for participating!

Government Affairs Committee - this committee monitors current government activities on a

local, state and national level regarding real estate related legislation and/or regulation that might

affect REIA members.

Library Committee -this committee is responsible for the selection, purchase, maintenance,

storage, issuing, and returning of the various library materials owned by the association.

Member Benefits Committee -this committee is involved with all benefits of membership,

including OPHP, OREIA convention, cruise, buy/sell/trade and special events.

Operations Committee - this committee is responsible for all physical aspects of the general

meetings, including AV, traffic flow, Q&A, set-up, tear-down, etc.

Programming Committee - this committee schedules speakers, prepares contracts, and takes care

of the speakers' needs when they come to Cincinnati.

Publicity Committee - this committee is responsible for the external communications with the

media and public, as well as internal communications with our members regarding REIA events

and issues affecting Cincinnati REIA

Recruitment Committee - this committee's primary role is to increase membership and retention.

It is responsible for greeting members and visitors and preparing visitor and member pack's, as

well as following up with visitors and guests.

Vendor Committee - this committee recruits and retains new vendor members, coordinates

Vendor Night and participates in Ask The Expert Night.

Special Events - From time-to-time, we conduct courthouse tours, boot camps, construction

projects, etc. for the benefit of our members or the community-at-large

Yes, I want to offer my assistance to Cincinnati REIA. '

Name:                                   E-mail:

Address:      _____________________________________________

City:           _______________________ State:  __________  Zip:

Phone:        (   ) _____________•______ Best time to call:     ___

Which Committee(s): _____________________________________
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