ATTENDANCE IMPROVEMENT PLAN: ESPERANCE PRIMARY SCHOOL 2016 - 2017
	Information Collected

What does the picture tell us?   (Semester 1 2016)
	Target Areas 2017
What do we want to improve?
	Strategic response

How can we achieve the target?
	Support/Resources

What is needed to achieve the target?
	Monitoring

How will we know if we have been successful?

	Whole school regular attendance (90 – 100%) is identified as 82% of the school population. (87.6% in 2015)

62 (45 in 2015 students at indicated risk in the school (between 80 and 89%)
Pre Primary 8 students
Year 1-6 54 students

	Increase regular attendance of students at EPS.
· To reduce the percentage of students in the indicated risk category (80 – 89%) from 13% to 10%  (13%  in 2016 Semester 1 data)


	· Class teachers to make contact with parent/carers if a child is absent for 3 or more days.  Teacher will enter reason for absences on SIS by right clicking.

· Class teachers to generate absentee notes for students with unexplained absences fortnightly. Staff to ensure that they are responsible for chasing up absentee notes from parent/carers.
· Each Term analyse an attendance report to identify students with 85% or less attendance and then make contact with their parents.
· Inform Pre-Primary parents and carers of legal expectation of compulsory attendance.  

· Regular Newsletter inserts regarding highlighting the importance of regular attendance. In particular focusing on family’s taking holidays during the term.
	Class Teachers and Deputy

New staff to be inducted on use of Integris attendance records and absentee codes.
Classroom Teachers

Deputy

SIS Attendance

Attendance letters
Week 2/3 parent meeting

Newsletters and individual follow up by classroom teacher and Deputy when required.
Todd/Lisa
	Term based profiling data

Pre and post statistics

Having less students identified in the Indicated risk category in the 2017 Semester 1 Student Attendance Report/Audit. (Portal)

	22(8 in 2015 students at moderate risk in the school (between 60 – 79%)
Pre Primary 3 students
1 – 6 students 19
6 students leave for High school in 2016
3 identified student left the school at the start of Sem 2
	· To reduce the percentage of students in the moderate risk category (60 – 79%) below 2% (2011 1%, 2012 3%, 2013 3.9%, 2014 4%, 2015 2%, 2016 5%)

Improve attendance of identified students
	· Put in place a tracking system for the 5 identified moderate at risk attendees- teachers of these students are aware of the targets and inform deputy when the student is absent from school for more than two days in a row.

· Informing parent/carers that planning extended family holidays 
	Deputy

Class Teacher

SIS attendance

Lisa/Todd
All staff
	Term based profiling data

Pre and post statistics
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	· The attendance of students (identified in the 2016 Semester Attendance Audit) in this indicated area will improve by no less than 10%

	· through the school terms should be avoided.

· Identified students’ attendance rate checked formally twice a term by deputy.

· Meetings with the parents/carers to highlight school concerns of identified student attendance.

· Use the school AIEO/School Chaplin to track the attendance of aboriginal students in this target group and make contact with parents to when they are absent.

· Use the School Chaplin to assist in the development and implementation of an attendance plan for identified students.
	(Class meetings and newsletter inserts)

Todd and All staff

All staff

AIEO/School Chaplin 

School Chaplin (C Blair)


	Having less students identified in the Moderate risk category in the 2017 Semester 1 Student Attendance Report/Audit.(Portal)

	1 Student severe risk in the school (between 0 -59%)


	To have no students identified in the Severe Risk category 


	· Put in place a tracking system for potential severe at risk attendees- teachers of these students inform deputy when the student is absent from school.

· Use SECN Network Attendance Panel Committee to assist in the development and implementation of attendance plans for severe risk students.
	Todd and All Staff 
Attendance Panels if required
SECN Network

	Weekly Lesson Attendance data

Pre and post statistics
Having no students identified in the Severe risk category in the 2017 Semester 1 Student Attendance Report/Audit.(Portal)
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	To reduce the frequency of Late Arrivals of identified students.


	
	· Put in place a tracking system for regular late arrival students - teachers of these students to document arrival times and inform deputy when the student is late on more than two occasions in a week.
· Deputy to monitor Integirs and make regular contact with parents/carers of identified students.

· Use the school AIEO/School Chaplin to track the attendance of identified students in this target group and make contact with parents to when they are absent
	Todd and All Staff 

Deputy

AIEO/School Chaplin 


	Weekly Lesson Attendance data

Having less students arriving late to school in the 2017 Semester 1 Student Attendance Report/Audit.(Portal)


