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Appendix C: Non Conformance Notification and Corrective Action Request

The purpose is to define Master Lock LLC., and Waterloo Industries Inc. specific requirements for documenting and

distributing corrective/preventive actions. This process applies to all Domestic and International suppliers.
Responsibilities:

A. Master Lock and Waterloo are responsible for effectively communicating CAR’s (Corrective Action Requests)/
PAR’s (Preventive Action Requests) to the Supplier. A due date for corrective/ preventive action implementation is
mutually agreed upon. Master Lock and Waterloo will also act to contain the inventory per their internal processes
(material review board (MRB)).

B. Suppliers will provide containment action (advising Master Lock and Waterloo Industries of product in transit),
determining the root cause, and implementing corrective action. These steps are to be documented on the CAR form
prior to the due date.

Procedure:
A. NCsand CARs are sent to a supplier by e-mail.

B. Master Lock and Waterloo Industries may initiate a CAR/PAR for any issue that compromises the quality of the
product. We will supply pictures, purchase order, line item, container numbers, and when available samples.
Master Lock and Waterloo Industries will discuss NCs with you and determine disposition. This may include
accepting the product as it is, reworking, scrap or return of the material. Standard rework costs performed by
Master Lock and Waterloo Industries are $30 per hour plus materials.

C. Master Lock and Waterloo Industries will request corrective action from the Supplier by using one of the CAR
forms shown on pages 4 — 6.

D. The corrective action cause (s), and implemented corrective and preventive measures, should be determined
using a “team” approach by persons most directly involved in the process with emphasis on determining root
causes and methods to prevent re-occurrence.

E. A corrective action response needs to address ALL the following areas:

1. Cause of Discrepancy: Identify the root cause(s) and the degree of contribution each identified cause
contributes to the nonconforming characteristic identified by us. Be sure to identify the ROOT cause and not
associated symptoms.

2. Actions Implemented to Prevent Recurrence: Identify actions needing correction and/ or implemented to
assure all product from notification date forward meets requirements. Be sure to identify action, effective
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Appendix C: Non Conformance Notification and Corrective Action Request
implementation date, and percentage of effectiveness for each action in preventing recurrence. Attach follow-
up data validating effectiveness of implemented actions as appropriate.

3. How Did Non-Conformance Avoid Detection: Identify how and why the non-conformance was not detected
prior to WI finding the occurrence? Include process checks and balances implemented to prevent future
occurrences, should they re-occur, from not being detected.

4. Disposition of Inventory: Identify what actions were performed to assure 1) product in transit, 2)
completed finished goods, 3) in-process product, and 4) raw materials: meet requirements. The Supplier is
responsible to investigate the root cause of the problem, document the corrective and preventative action within
three weeks. A date for full implementation should be provided in the CAR response. If the corrective action

response will take longer than three weeks, the Supplier must notify Master Lock and Waterloo Industries and
request an extension prior to the due date.

F. After the corrective/ preventive action has been implemented, the CAR originator will review the written corrective
action for effectiveness. A Master Lock and Waterloo Industries Engineer will validate the CAR answer via an
audit and/or product inspection. When objective evidence exists that the corrective action is effective, the CAR will
be closed.

G. Upon closure, re-submit the CAR to Master Lock LLC., and Waterloo Industries Inc. Identify the actual
implementation date(s), enclosed within parenthesis, next to the closure date initially anticipated. Do not
remove the original anticipated closure date.

H. CAR’s with open action items are not closed until the open action has been completed and verification data
received. CAR'’s determined as ineffective or incomplete are returned to the supplier for further action(s).

I. Failure to get a CAR closed may affect a supplier’s ability to participate in future purchases.

SQH - Appendix C page 2 of 7 July 19, 2011



I\Iastlc,er
oclk.

137 W. Forest Hill Avenue 139 W. Forest Hill Avenue
Oak Creek WI 53154 Oak Creek WI 53154
PH: (414) 571-5625 PH: (414) 571-5625
FX: (414) 766-6572 FX: (414) 766-6572

4

s = N
T0RAGE s proant1ZAT'®

A 4

Appendix C: Non Conformance Notification and Corrective Action Request

Here is a process flow diagram to illustrate the required steps:

Supplier Non-conformance notification and corrective action request

Supplier
E Non- Reviewed b Determine Initiate Oracle Notify
© conformance | —# Quali Tea% Organization/ Report in | Supplier/Plant Send CAR
8 reported y Supplier Quality Module PP

Y

—
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=3 Receipt of Information
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>
n

Supplier Non-conformance notification and corrective action request continued

> Calculate
= no Sufficient yes Sufficient and Cost of Close NC in
© Quality and Close CAR
> Containment verifiable notiy Oracle
o4 Sourcing
X
= Propose
g Initiate RCA Respo_nd with Corrective
[ and Containment action and Implement
[=% . action and N o Corrective Action
=] Containment verification disposition of
n defects
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Appendix C: Non Conformance Notification and Corrective Action Request
Here is an example of an NC report:

NONCONFORMANCE SUMMARY

Nonconformance Owner: Kennedy, Dale Thiz iz the point of contact

MATERIAL TNFORMATION:

Item: 658241

Item Description: WALL CABINET

Companent Ttem:

Supplier: Your Mame should appear
PO Mumber : 6817190 Job: herea

DEFECT INFORMATION:

Quantity Nonconforming: 15

Noncontormance Severity: Ma JOR

Defect Category: MISC

Defect Code: WIMSG194

Defect Description: not encugh packing material per BOM Acurzony deserption at
Cause Code: SUPPLIER best. PFicutrzs will be

attached when possible
SOURCE INFORMATION:
Shift:
Department :
Operator:
Shifts Regquirimg D-stop(s):

ACTION INFORMATION:

Action Assigned to: Usnick, Brecket
Bction Type:

Description:

Action Executed: CONTATHMENT
Bction Executed by: Bredehoeft, Greg

The offizial notification that formal comective
CIAR MWeeded? action is required

Note Type:
Notes:

Comments:

Comments are generally added following a response from the supplier
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Appendix C: Non Conformance Notification and Corrective Action Request

Here is an example of a CAR from Waterloo:

CWATERLOD
- -

STORAGe 3 oRanIIATION

Waterloo Industries, Inc.

Corrective Action Request

Fictures Sent:  Sample Sent:

CARMNumber: Source: F O Mumber:
Iterm Mumber: Drescription: Cate:
Maoncompliant

Qty: Defect Category: Defect Code

ProblemDescription:

Current Problem Level Resolved Problem

Level
Corrective Action Request to be completed and returned to Wateroo Industries, inc,
by to hector jimensz fwi com.

Containment and Short Term Actions:

mmadizte 3otions 13ker 10 &8s

Cause of Discrepancy: |Root Causs Anslysis: Consider Man, Matzrizl, Maching, Me dDes =
How Did Non Conformance Avoid Detection: [Revizw Quslity Plan and Santrsl Paintz]]
Actionimplemented to Prevent Recurrence: [Long Term Comective Action — including effzctive dates
Disposition of Inventory: [Repon Action Taken Such As Sort, Rewerk, or Sorap — including effzctive dats
Name | Title; Date:
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Appendix C: Non Conformance Notification and Corrective Action Request

Here are examples of CARs from Master Lock:

CARXXXX Master Lock Company
Page 1 of 1

CAR Date (Fecha) Originator (Originador) Supplier (Proveedor) DeptiLoc [Localzacdn del Depba) MCR#

Originating Site Phane # (Tekefono) Fax# Contact (Contacto)

Part # [# de Pare) Part Name (Mombre del Producto) PO 2 [#de PO) Lot # (# de Loke)

Date Code (Fecha de Codigo)  Hold Ticket # Oty. (Cantidad) %MC (% de NC) Codes [Codigo de Dedecios)

Nomconforming Condition (Condicion de la No-Confiormidad)

Containment Action Due Date  Root Cause Due Date Impact Status

Containment Action [Accicn de Contension)

Root Cause [Causa Raiz)

Corective Action (Accion Comectiva)

Verification (Verficacion)

Implementation Date  Verification Due Date  Vesfication Date ‘enfied By
Dispositon ECN# Dieviation # RGAZ For Credit
Other
Corporate Citizenship
Closeout
aign, date titha comiments
ML Originator

Site Quality Manager

Masier Lock Compary
O CL-FR-CAR Mimaukse  Nogakes  Louisvile Teesdey, Ociober (4, 2005

AND [see page 6]
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Appendix C: Non Conformance Notification and Corrective Action Request

_bi\Iaster

Lock

Corrective-Action-Request-(CAR)-

i

Department/Supplier:-1

Ciated

T

Contact.-xz

DueDate:s

=]
[#]

POMERMS-#:---- e 0]

CAR-Mo.

MastarLock-PMN:--ommmeee QuANT'T\“:..Received: ...............

[F

ii

Problem-Description: T

o

]

o

]

Team-Members: -«

SEEooD o

Immediate-Containment-Action-{include- whether-other-items-where-this- partis-used-have-been-checked): -

ii

BB DDy

Root-Cause-(include-why-your-Control- Inspection- Plan-&-inspection-cert.- process failed-to-catch-this-error) ) [

i

SEREE

Corrective-Action-finclude-the-revisionto-your-Control-Ins pection-Plan-to-catchsuch-an-errorin-the-future) - =

Verification-of-Corrective- Action:= """ "u

SUPPLIERS- ONLY:--Revised Confrol-Flan-sent-to-Master-Lock - YES-
[ENG, -state-the-date-Controi-Planwilibe-gent?

O/ Mo 09

Approved.by:.ooooo ................................................ Title:.°°°°° ............................. Date:. °°°°°T
MasterLock-y
Orny ....... Alspll-o'l_.'ed. .'j_!, B . i Daze LoE OT
W
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