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The purpose is to define Master Lock LLC., and Waterloo Industries Inc. specific requirements for documenting and 

distributing corrective/preventive actions.  This process applies to all Domestic and International suppliers. 

Responsibilities: 

A. Master Lock and Waterloo are responsible for effectively communicating CAR’s (Corrective Action Requests)/ 
PAR’s (Preventive Action Requests) to the Supplier. A due date for corrective/ preventive action implementation is 
mutually agreed upon. Master Lock and Waterloo will also act to contain the inventory per their internal processes 
(material review board (MRB)).  
 
B. Suppliers will provide containment action (advising Master Lock and Waterloo Industries of product in transit), 
determining the root cause, and implementing corrective action. These steps are to be documented on the CAR form 
prior to the due date.  
 
Procedure: 
 

A. NCs and CARs are sent to a supplier by e-mail.   
 

B. Master Lock and Waterloo Industries may initiate a CAR/PAR for any issue that compromises the quality of the 
product. We will supply pictures, purchase order, line item, container numbers, and when available samples. 
Master Lock and Waterloo Industries will discuss NCs with you and determine disposition. This may include 
accepting the product as it is, reworking, scrap or return of the material. Standard rework costs performed by 
Master Lock and Waterloo Industries are $30 per hour plus materials. 
  

C. Master Lock and Waterloo Industries will request corrective action from the Supplier by using one of the CAR 
forms shown on pages 4 – 6. 
 

D. The corrective action cause (s), and implemented corrective and preventive measures, should be determined 
using a “team” approach by persons most directly involved in the process with emphasis on determining root 
causes and methods to prevent re-occurrence. 
 

E. A corrective action response needs to address ALL the following areas: 
 
1. Cause of Discrepancy:  Identify the root cause(s) and the degree of contribution each identified cause 

contributes to the nonconforming characteristic identified by us.    Be sure to identify the ROOT cause and not 
associated symptoms. 
2. Actions Implemented to Prevent Recurrence: Identify actions needing correction and/ or implemented to 

assure all product from notification date forward meets requirements.    Be sure to identify action, effective 
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implementation date, and percentage of effectiveness for each action in preventing recurrence.  Attach follow-
up data validating effectiveness of implemented actions as appropriate. 
3. How Did Non-Conformance Avoid Detection: Identify how and why the non-conformance was not detected 

prior to WI finding the occurrence?   Include process checks and balances implemented to prevent future 
occurrences, should they re-occur, from not being detected. 
4. Disposition of Inventory:  Identify what actions were performed to assure 1) product in transit, 2) 

completed finished goods, 3) in-process product, and 4) raw materials:  meet requirements. The Supplier is 

responsible to investigate the root cause of the problem, document the corrective and preventative action within 
three weeks. A date for full implementation should be provided in the CAR response. If the corrective action 
response will take longer than three weeks, the Supplier must notify Master Lock and Waterloo Industries and 
request an extension prior to the due date.  
  
 

F. After the corrective/ preventive action has been implemented, the CAR originator will review the written corrective 
action for effectiveness. A Master Lock and Waterloo Industries Engineer will validate the CAR answer via an 
audit and/or product inspection. When objective evidence exists that the corrective action is effective, the CAR will 
be closed.  

G. Upon closure, re-submit the CAR to Master Lock LLC., and Waterloo Industries Inc.  Identify the actual 
implementation date(s), enclosed within parenthesis, next to the closure date initially anticipated.   Do not 
remove the original anticipated closure date. 

H. CAR’s with open action items are not closed until the open action has been completed and verification data 
received.   CAR’s determined as ineffective or incomplete are returned to the supplier for further action(s). 

I. Failure to get a CAR closed may affect a supplier’s ability to participate in future purchases. 
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Here is a process flow diagram to illustrate the required steps: 
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Supplier Non-conformance notification and corrective action request continued
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Here is an example of an NC report: 
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Here is an example of a CAR from Waterloo: 
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Here are examples of CARs from Master Lock:

 
AND [see page 6]  
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