MEMORANDUM
Date

30 April 2009 

______________________________________________________________________________________________

	To:
All Members of the

Investment Committee

Executive Member for Resources & 
Economic Well - Being

	From:

COUNTY SECRETARY'S

DEPARTMENT
Ask for:
Adrian Service  
Ext:
25564  
Minicom:
6611
My Ref:
AS/

Your Ref:
  
________________________________


INVESTMENT COMMITTEE

18 MARCH 2009
MINUTES

ATTENDANCE

MEMBERS OF THE COMMITTEE

K Ayling, N K Brook (Chairman), R S Clements (Vice – Chairman), B N W Hammond, 
D E Lloyd (substituting for A Mitchell), J Mansfield, R Mays, R G Parker, S Quilty, 
E Singam, S Taylor.
Also in Attendance 
L B J Spencer (Chairman of Audit Committee).
Officers in Attendance

C Sweeney
-
 Finance, Information & Commercial Services Director
S Pickup
-
 Director of Adult Care Services
A Service
-
Democratic Services Officer
N Webb
-
Group Manager (Specialist Accounting)

Upon consideration of the Agenda for the Investment Committee meeting on 
18 March 2009 as circulated, copy annexed, action was taken or decisions were 
reached on individual items as recorded below :-

APOLOGY
An apology for absence was submitted on behalf of A Mitchell.

DECLARATIONS OF INTEREST BY COMMITTEE MEMBERS
The Committee Chairman advised that there was a new requirement contained in Government guidance on Pensions to ask Committee Members responsible for monitoring Pension Funds at the start of each meeting if they had any financial or pecuniary interests to declare in respect of specific matters on the agenda.  

Note: No declarations of interest were made by Committee members in relation to the matters being considered at this meeting.  

The Committee requested that a standing item should appear on agendas for all future meetings concerning declarations of interest.
EXCLUSION OF PRESS AND PUBLIC

That under Section 100 (A) (4) of the Local Government Act 1972, the public be excluded from the meeting for items of business in 1. to 9. below on the grounds that they involve the likely disclosure of exempt information as defined in paragraph 3 of 
Part I of Schedule 12 to the said Act. 
1.
PENSION FUND - INVESTMENT MANAGER’S REPORT (J P MORGAN INVESTMENT MANAGEMENT PORTFOLIO) FOR THE QUARTER ENDING 
31 DECEMBER 2008

Peter Cazalet and John Stainsby from J P Morgan attended the meeting and advised of the activities undertaken on behalf of the Pension Fund during the past quarter and informed of the Manager's expectations together with their anticipated policy for the future.   

In response to a question, the Managers stated that recent performance with Hertfordshire’s Pension Fund investments they managed had led to them being 

0.4% ahead of their set benchmark at the end of February 2009.

RESOLVED

That the report of J P Morgan be noted.

[J P Morgan’s two managers exited from the meeting at this point and 

 RCM’s two managers then entered the room.]

2.
PENSION FUND - INVESTMENT MANAGER’S REPORT (RCM INVESTMENT MANAGEMENT PORTFOLIO) FOR THE QUARTER ENDING 31 DECEMBER 2008
Lucy MacDonald and Bibi Tabisim from RCM attended the meeting and advised of the activities undertaken on behalf of the Pension Fund during the past quarter and informed of the Manager's expectations together with their anticipated policy for the future.   

In response to a question, the Managers stated that the information given on page 15

was seen to be the best way of presenting an overview of the proportions of the portfolio in each stock with some information about the purchases and sales in the period.  The attribution on page 14 shows whether the change in the proportions are due changes in the values of the stocks.
In response to a question, the Managers stated that recent performance with Hertfordshire’s Pension Fund investments they managed had led to them being 

1% ahead of their set benchmark at the end of February 2009.  
RESOLVED

That the report of RCM Investment be noted.

[RCM’s two managers exited from the meeting at this point and BlackRock’s two managers then entered the room.]

3.
PENSION FUND - INVESTMENT MANAGER’S REPORT (BLACKROCK PORTFOLIO) FOR THE QUARTER ENDING 31 DECEMBER 2008
Andrew Belshaw and Theresa Holland from BlackRock attended the meeting and advised of the activities undertaken on behalf of the Pension Fund during the past quarter and informed of the Manager's expectations together with their anticipated policy for the future.   

The Managers stated that for the current quarter at 28 February 2009 they were under their benchmark target.
RESOLVED

That the report of BlackRock be noted.
[BlackRock’s two managers exited from the meeting at this point.]

4. PENSION FUND - INVESTMENT MANAGER'S REPORT (BAILLIE GIFFORD PORTFOLIO) - FOR THE QUARTER ENDING 31 DECEMBER 2008
RESOLVED

That the report of Baillie Gifford be noted.

5. PENSION FUND - INVESTMENT MANAGER'S REPORT (JUPITER ASSET MANAGEMENT PORTFOLIO) - FOR THE QUARTER ENDING 31 DECEMBER 2008
RESOLVED

That the report of Jupiter Asset Management be noted.  
6. PENSION FUND - INVESTMENT MANAGER'S REPORT (DEUTSCHE INVESTMENT MANAGEMENT PORTFOLIO) - FOR THE QUARTER ENDING          31 DECEMBER 2008
RESOLVED

That the report of Deutsche Investment Management be noted.

7.
PENSION FUND - INVESTMENT MANAGER'S REPORT (ALLIANCE BERNSTEIN PORTFOLIO) FOR THE QUARTER ENDING 31 DECEMBER 2008
RESOLVED

That the report of Alliance Bernstein Institutional Investment Management be noted.
8.
PENSION FUND - SUMMARY STATEMENT AS AT 31 DECEMBER 2008
The Finance, Information & Commercial Services Director advised that the last quarter in the stock market had seen a declining market with performance matching that and the value of the overall Hertfordshire Pension Fund returning to the position 4 years ago.  The last quarter had been a difficult period for all Managers with only BlackRock and the Council’s Private Equity Managers producing positive returns. Three Managers [Baillie Gifford, BlackRock, & Jupiter] had exceeded their benchmarks.  
The performance of Alliance Bernstein had been notably disappointing but some regard had to be had that they were the sole Managers involved with currency hedging on behalf of the Council’s Pension Fund.
The Committee requested that the Finance, Information & Commercial Services Director write to Alliance Bernstein expressing disappointment at their performance over the last 3 years and that they be requested to attend the Committee meeting in September 2009 and outline reactionary measures taken.
The Executive Member for Resources & Economic Well – Being commented that an approach had been made from Kent County Council about the possibility of a joint property investment venture and felt this possibility should be looked into.
RESOLVED

That the report of the Finance, Information & Commercial Services Director summarising the investments held at 31 December 2008, which detailed the performance of the Investment Managers during the last financial quarter, year and three year period be noted. 

9.
ALLOCATION OF PENSION FUND CASH
The Finance, Information & Commercial Services Director submitted a report outlining the build up of cash pension contributions awaiting investment and how it was proposed to allocate it.

RESOLVED

That a one off additional sum of £60m of pension funds be invested in UK Corporate Bonds and be managed by BlackRock.  BlackRock’s benchmark allocations be varied to be as follows : -

20% UK Government Bonds 

20% UK Index Linked Gilts

40% UK Corporate Bonds
20% Overseas Bonds.
10.
MINUTES

The Minutes of the meeting of the Investment Committee held on 3 December 2008 were confirmed as an accurate record.
11.
PENSION FUND – GOVERNANCE POLICY AND COMPLIANCE STATEMENT 
The Finance, Information and Commercial Services Director submitted a report giving details of the Governance Policy and Compliance Statement which had been updated to take account of the finalised statutory guidance issued by 
HM Government.  The Group Manager (Specialist Accounting) stated that the two main changes to the Statement were : -

i) Committee members being invited to declare any financial or pecuniary interests on items on the agenda at the start of each Committee meeting.  
ii) annual training plans to be adopted for Committee members and that a log of training is maintained.  

Hertfordshire provides training to Investment Committee members through the annual workshop sessions in addition to the induction sessions offered to new Committee Members.  Formal records are not currently kept and individual plans are not prepared.  
It was suggested that future training for Committee members could be organised on the same day as, perhaps prior to Investment Committee meetings with the meeting switching to the afternoon and could involve Investment managers engaged by the Council.  It was also suggested that the possibility of joint Councils training sessions concerning financial matters provided by CIPFA with District / Borough Councillors be looked into.
She drew attention to two aspects where the Council were not fully compliant with the guidance concerning : -

· direct representation of all 176 employers engaged in the Fund on the Investment Committee - no requests have been received from the 
176 employers to be represented on the Investment Committee.

· possible appointment of an independent professional observer.
The Committee did not feel there would be any benefit of engaging an independent professional observer alongside Unison’s regional observer who attended most meetings plus additional cost would result from engaging a professional observer.  

It was felt that regard should be paid to the professional background of Committee members which currently consisted of current or former independent financial advisers, accountants, business consultants, freight shipping executive personnel.
RESOLVED

That the Governance Policy and Compliance Statement as stated in Appendix A of the submitted report be approved.

12

DATES OF FUTURE MEETINGS
The Committee noted that the date of the next meeting was Wednesday 17 June 2009 at 10.00 am.

The Chairman advised that as a consequence of change in Audit arrangements for Pension Funds, the date of the September 2009 Committee meeting needed to be changed.  The new Arrangements required the audited Pension Fund accounts to be considered by the Investment Committee by the end of September each year. The Council’s current practice also involved the Pension Fund Accounts to be considered by the Audit Committee.

This current year’s accounts would be considered by the Audit Committee meeting on 23 September 2009 and it was suggested that the September meeting be held instead on Thursday 17 September 2009 at 10 am.  The Committee agreed that the date of the September meeting be changed and be held on Thursday 
17 September 2009 at 10.00 am.

FAREWELLS AND THANKS
The Committee Chairman drew Members attention to the fact that this would be the last meeting of the Committee before the County Council Elections on 4 June 2009.

He thanked Members for their work and contributions during the last years, in particular those members who will not be returning to the new Council namely 

Roy Clements, Bob Mays, Tony Mitchell and Elam Singam who were not standing for re election.

He drew Members attention to the following contributions of the four retiring Members :-
Bob Mays has served on the Investment Sub – Committee / Panel / Committee commencing in May 1985 till December 1993 and May 2005 till present day, including being Chairman of the Investment Sub - Committee from May 1987 till 
May 1989.
Roy Clements has served on the Committee since May 2005, being Vice Chairman from December 2006.
Tony Mitchell and Elam Singam have served on the Committee since May 2005.
RETIREMENT OF THE DIRECTOR OF FINANCE, COMMERCIAL SERVICES & INFORMATION - CHRIS SWEENEY
The Chairman advised that this would be the last meeting of the Committee to be attended by Chris Sweeney prior to his retirement on 31 March 2009.  On behalf of the Committee he thanked Chris, who had been lead officer for this Committee since October 1993, for the work he undertaken, wished him well and good fortune for the future.
EMPLOYERS ANNUAL MEETING ON 20 MARCH 2009 
The Committee Chairman drew attention to the Annual Meeting with Employers being held on Friday 20 March 2009 at 10 am at Robertson House, Stevenage and welcomed as many Committee members as possible to attend the meeting.

Andrew Laycock, 



County Secretary



PAGE  
1

