Project Proposal on Tourism Infrastructure Development submitted to The Government of Kerala

Project at a Glance

Title




:OUR VALUE HOMES

Theme




: To open up investable  opportunities for NRI’s 

    in Kerala’s  ever  growing sunrise  

   industry-tourism infrastructure development.

Target group



: NRI’s with investable income like Doctors,  

                                                              Engineers, other professionals, business men 

                                                              and   executives.

Target Capital 



: Rs 100 Crores                 
Benefits and Salient features

:

· It is estimated that there are about 26 lakh malayalee’s working outside Kerala. A large number of them are professionals like Doctors, engineers,  middle level business men, top executives and managers, who have a considerable amount of investable income. Due to lack of awareness, planning and support many of them could not take part in Kerala’s industrial and  infrastructure  development,which is a genuinely profitable  investment opportunity.Through Government’s latest initiative called “ENTE NADU” (A tripartite participation of NRK’s investments, responsible resident entrepreneurial initiatives with government support) the dream of large scale mass based NRK participation in tourism sector can now become a reality.

· As NRK’s are investing in projects piloted by resident managerial / entrepreneurial talent, it can be safely assumed that the capital invested will be prudently and capably managed.

· Governments initiative in providing support by giving single window clearance for projects will help reduce considerable time in obtaining various clearances.

· Once NRK’s have invested in various ventures, they will become stake holders in Kerala’s tourism development and this will ensure their participation as brand ambassadors of this great tourist destination.

Introduction

Tourism  as a vehicle for economic and social development has been acknowledged and recognized world over and in Kerala it is a priority sector. For long Kerala has been positioning itself competitively in the international tourist market. Kerala is acclaimed by the National Geographic traveler as one of the ten paradises of the world. Certified by the London financial Times as the choice of smart travelers and as the Mecca of Ayurveda by Geo Saison, Kerala is today one of the leading tourist destination in the world. In 2007 the revenue generated from direct and indirect business in tourism is Rs.11,500 crores(an increase of 26% compared to the previous year). A total number of 5, 15,000 foreign tourists and 66,50,000 domestic travelers arrived in Kerala to enjoy our hospitality in 2007. Trivandrum came first in foreign tourist arrival with 1,93,924 followed by Ernakulam-1,65,125. This shows a growth of 26.94 and 27.32% respectively.

Objectives
· To chanalise investable income of NRK professionals in to the state and make them the proud participants of Kerala’s tourism infrastructure development.

· To promote Kerala tourism through the NRK’s who are now our brand ambassadors and stake holders. 

· Accrual of related benefits in socio economic development through increased investments in infrastructure development and there by increased tourist inflow and earnings.

· To provide a fruitful investment opportunity for middle income class NRK’s who other wise do not get an opportunity to take part in infrastructure development projects and  thus make the initiative  mass based.

Project Details

A group of NRK’s in response to the governments call to participate in the much needed tourism infrastructure development has come up with the following proposal.

There is a large group of NRK’s who would like to contribute to Keralas growth in as many ways as possible.  They are professionals with meaningful investable income. However it may not be possible to individually do so as most of them do not have huge capital required for major single initiatives .So the endeavor will be to collect such people together and form a mass based investment vehicle which will initiate various projects related to tourism infrastructure development. 

Business Model


The Need

As of now we are short of almost 12,000 classified rooms during the tourist season. (This alone translates into an investment opportunity of Rs.2400 Crores.)It is highly difficult to get any hotel room during the season. Opportunities exist in various fields like building accommodation facilities, the recreation facilities, health tourism, adventure tourism, new destination developments etc 

Among a lot of positives ,Kerala is also known to be very costly and it is generally attributed to costly accommodation.

So the need is to address the lack of standard accommodation facilities at affordable rates.

                               
We will form a limited company which will act as the nodal agency which will undertake different developmental activities related to tourism infrastructure development. NRK’s and resident entrepreneurs will be  share holders of the company.  The focus will be to create new accommodation facilities, develop new destinations, build recreational facilities, manage transportation, prepare and deliver tour packages and market tourism. 

Nodal Organization

The Nodal organization will be  as a public limited company with NRK’s and resident entrepreneurs as share holders. The major objectives of the organization will be to build/develop infrastructure in Tourism sector such as building accommodation facilities, Health tourism facilities, recreation facilities,transport and guest management. As part of this initiative the company will construct Service apartments, Budget hotels and resorts in major tourist destinations in Kerala along with building infrastructure for hospitality management  ,tour management and marketing.

The first of its kind will be a 40 apartment complex in the capital city for which land has been acquired  and plan approval under processing with the local body. 

Following this the company will build service apartments and budget hotels in the following destinations.

1. A service apartment complex in Alleppey

2. A budget hotel in Kumarakom

3. A resort in Kumily

4. Farm tourism facility in Ponmudi.

Service apartments

The plan here is to build and operate service apartments at various important tourist locations in Kerala. Each service apartment will have approximately 20 to 35 fully furnished apartments and each apartment will be self contained with world class amenities.

Why Service Apartments?

As it is difficult for middle income group NRK’s to invest in large projects requiring crores of rupees of capital like building a hotel (the cost of constructing a single hotel room is around Rs.17 lakhs and so a hotel which has around 30 rooms will cost around Rs 5 crores). It is envisaged to take the collective participation route of NRK’s by providing them opportunities for buying apartments ment for tourism.

The proposed service apartment will have the following amnesties/services.

(a) Fully furnished Air conditioned 2/3 bedroom apartments of international standards.

(b) Health Club

(c) Ayurvedic  rejuvenation centre.

(d) Coffee shop/Cafeteria/Food court.

(e) Round the clock security

(f) ATM/ Bank counter

(g) Doctor on call

(h) Recreation room

(i) Conference hall

(j) Travel desk/tour management facility

(k) Rent-a-car services

(l) Adventure tourism facilities.

OPERATIONALMODEL

Two subsidiaries will be formed to manage the business of property management and tour management in a professional way which are two major important factors which will contribute to the success of this project.


The Nodal organization will provide opportunities for NRK’s to  invest in 2/3 bedroom service apartments which will be managed by a subsidiary unit on behalf of the NRK owners and  the tour management unit will help in with marketing to bring in guests.

 Subsidiary-1:-  Asset Management Unit(Our value homes)
This unit will be entrusted with the following  responsibilities.

· Arriving at rental agreements with land lords

· Completing regulatory formalities regarding tourism related rentals

· Up keep of the property like sanitation, cleaning, maintenance, security etc

· Keeping accounts and updating clients on a monthly basis

· Arranging and providing for all utility services like electricity, water etc

· Keeping regulatory requirements regarding guests

· Marketing the services

· Liaison with authorities

· Arranging other  hospitality requirements

Subsidiary-2:- Tour management  Unit(Our Green Tour)

(a) Tour package development 

(b) Transport  management in the form of Rent-a-cars and house boats.

(c) Tour package marketing in India  and Overseas.

(d) Travel assistance and tour guidance.

INVESTMENT MODE

NRK’s individually and collectively will invest in different properties, either as stake 

holders of the parent company or as part owners of properties/facilities.


The parent company which undertakes the construction of the  projects will have both NRK and resident managerial participation. It is proposed to form a special purpose vehicle in the form of a public limited company for this purpose. This company will build the proposed service apartments with all the amenities at various identified  tourism locations in the state.


NRK’s owning service apartments can rent out their properties for the purpose of providing accommodation for tourists through its t subsidiary unit.

FEASIBILITY 

As there is a huge requirements for budget/premium accommodation in the state it can be safely concluded that the project is feasible and there is every possibility for earning substantial profits.

Already a success story!
The most important  factor in the  success of any tourism  related project is marketing; to both inland as well as overseas tourists.

Our cutting edge marketing initiative

1. We have tied up with Ace One Media LLC of USA,a pioneer  in internet marketing to promote our tourism packages across the Globe. Using their data bank of Billions of tourists all over the world and using the technology of permission based mass email marketing campaigns (Using their expert subsidiary starnetmail.com) we are confident of our campaigns to  bring in substantial revenues in terms of tourist inflows.

Advantages

1. Cost – Each service apartment will have 2/3 Bedrooms. Tourists who visit in groups will have decisive cost advantages compared to hotel rooms.

2. Location – All projects are in preferred tourist locations, where often shortage of accommodation is reported.

3. Facility management _ We already have  in house competency through our subsidiary called “Our value homes” who manages service apartments. 

4. Tour management – We have a subsidiary unit called ourgreentour), Promoting tour packages, managing transportation, marketing kerala tourism to overseas as well as In land tourists.

a) Overseas -  We have tie up with major tour operators in USA , UAE, OMAN, QUATAR and KSA.

b)  We have representative offices in USA, CANADA,KSA,UAE,OMAN,QUATAR,BAHRAIN,MALASIA  and GERMANY.

c) We have tied up with Ace One Media LLC, a major internet marketing company of USA for overseas marketing campaigns.
Cost Advantages 

Kerala though is a preferred tourist destination for many well healed tourists, it is often listed as very costly place compared to our rivals in far east and  even to other centers in India.  To  counter this we will be able to offer budget, cost effective packages  which will suit every budget using our service apartments and in house hospitality and tour management competencies.

Associated ventures

We have a holistic approach in tourism management .We would  like to address every need of a tourist right from travel assistance, tour planning, accommodation,  transport, recreation and departure. 

We would like to have add in ventures such as house boats, health tourism ventures, rent a cars, adventure tourism ventures etc in our port folio of investment opportunities.  Each of these ventures will be identified and developed as a separate profit centre operation, which will be funded  by NRK’s and managed by resident entrepreneurial talents. Our company will act as the nodal agency which will coordinate this investment opportunity. There is a crying need for infrastructure development in the state. 
Malayalee tour Ambassador

A very unique nature of our model is that many NRK’s are going to be stake holders in Kerala’s  tourism sector by becoming owners of properties and  share holders of venture initiatives and profit centre operations. This means all of them will have a vested interest in promoting tourism here. Automatically they will become our best Brand ambassadors in promoting tourism.

BUSINESS MODEL
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Promoter Group  

      1.Lord Saai Group is a diversified business group primarily into wealth management.  They are the largest sub broker for standard chartered capital markets limited in India with an annual turn over of Rs 2000 crores.  

2.The information Technology venture focuses on internet marketing and e-commerce,
3. As part of their pursued interest in investable asset classes they are venturing into real estate, tourism infrastructure development, commercial spaces and specialty structures..
They are committed to quality ,trust and customer sensitivity and deliver on promises with great commitment, agility and in tune with  the highest industry standards.  

Lord Sri Sathaya Saai Infotech  has offices in USA and India and has a turn over of around Rs.200 crores annually. 

The IT venture runs E- commerce sites and portals worth Rs.100 Crores 
 
Group Companies 

Pran Developers and Builders LtdLord Sri Sathaya Saai Infotech 
Lord Saai Securities Private Limited
Star net mail LLC (USA) 

Ace One Media  LLC (USA)
Ace one infotech llc

Koolerdeals.com 

Kooler 

Deals and Rewards.com

Ourgreentour 

Ourwebclinic 
Conclusion
Project is technically,economicaly ,comercialy and operationally feasible.The det equity ratio and  current ratio are very healthy for financing.Details are provided in annexure.

	1.
	Location:
	Trivandrum
	Ponmudi
	Alleppy
	Kumarakom
	Kumili

	
	3.1 Distance from Railway Station (Km):

3.2 Distance from Airport (Km):

     
	6 kms
	60kms
	5 kms


	18 kms
	100 kms

	
	
	8 kms


	55kms
	64kms


	106kms
	177kms

	
	3.3 Distance from NH / SH (Km):


	0 (facing SH)


	6kms
	.8 kms


	1km
	Nil

	2.
	Land Details  

 4.1 Total land required (acres):

	90 cents
	20 Acres
	90 cents
	1Acre
	10 Acres

	
	     4.2 Land under possession (acres):

	30 cents
	Under processing
	50cents
	Nil
	6 acre

	
	     4.3 Land to be acquired (acres):


	Nil
	Under processing
	Nil
	50 cents
	4acres.
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