ADI INVESTMENT EVALUATION REQUEST

There are three levels of Information requirements:

· Initial information – on the basis of this information we can quickly provide an indication of our potential interest in an investment. This information is highlighted in bold.

· Additional information

· Due diligence

The bold items are important items that have a significant bearing over our decision to make an investment.  These items should be provided as soon as possible.

	Information requirements

	
	

	1. INITIAL INFORMATION
	

	Information Memorandum
	· A Business Plan / Information Memorandum summarising the activities and aspirations of the business

· The Business Plan will summarise the key information from the information requirements outlined below



	2. ADDITIONAL INFORMATION
	

	Forecasts – financial performance and customers
	· 12 month cash flow forecast

· 2-5 year profit and loss forecast

	Historical financial statements
	Financial statements

· Balance sheet (current; last financial year)

· Profit and loss (year to date; last financial year)

· Aged debtors (current)

· Aged creditors (current)

· Audited (where possible)

· Revenue by product line and geography



	Product
	· List each Product and provide a description

· For each Product, identify any royalty, ownership, license, or other similar obligations you may have

· Copies of produce brochures and other sales collateral

· Ownership of the intellectual property? Have employees signed contracts vesting ownership of the IP?



	General company and product information
	· Company profile

· Details of major suppliers and alliance (technology or marketing) partners

· Standard contracts – key terms

· Sales, distribution and alliance agreements

· Public and media relations – relevant newspaper and magazine articles

· Strategy, commercialisation strategy – the path to building shareholder value



	Customers

(please do not send customer details without discussing any potential conflict of interest)
	· Profiles of current customers

· License and maintenance revenue (to date; prospective)



	Prospects

(please do not send prospect details without discussing any potential conflict of interest)
	· Sales pipeline (with status/probability of sale)



	Market and industry research
	· Market size

· Dynamics

· Independent research (Investment bank, IDC, Gartner)

· Definition of market opportunity and industry dynamics 



	Management team – resumes and references
	· Resume of each member of the management team (including five personal references of CEO/founders)

· Organisation chart

· Details of employee entitlements including long service leave, annual holidays, sick leave, parental leave, superannuation and fringe benefits (should be on balance sheet)



	Comparable companies
	· Details of comparable companies – listed and unlisted, local and international (specifically interested in international)



	Competitors / Competitive position
	· Functionality

· Architecture

· Functionality/price price point

· Ease of implementation

· Length of sales cycle

· Average sales price



	Prospective deal
	· Overview of corporate structure

· Type of investment instrument (ie; ordinary shares)

· Valuation

· Pre-emptive rights of other shareholders and their investment intention

	3. DUE DILIGENCE 
	

	Corporate structure
	· Company structure

· Classes of shares issued

· Options issued

· Other types of securities issued

· Is there a shareholders agreement in place? Agreements covering the sales of shares?

· Details of subsidiaries

· Location of the corporate volume/registry

· Details of shareholders (classes and ownership of classes)

· Details of acquisitions or disposals

· Employee share ownership plan details

· Senior management compensation

· Taxation: details of current status with tax office (annual and quarterly)



	Legal
	· Potential litigation

· Ownership of intellectual property

· List of advisors, investment banks and legal firms utilised; details of mandates signed

· Details of encumbrances/liens over company assets or share capital

· Details of Contingent liabilities

· Details of agreements that may restrict the ability of the company to compete

· Details of any current or intended patents, registered designs or trademarks.

· Copyright policy



	Distribution / alliances
	· Profiles of alliance and distribution partners

· Summary details of each agreement

· Current status of relationship

· Prospective revenue from each relationship



	Technical information
	· Details of technology – architecture, functionality, specifications



	Reference and information checking (final stage)
	· Contact details of customers (current and potential), management team references, conversations with current and potential investors

· Review of key contracts and proposals

	


