PPND Investment Committee Meeting Minutes
November 10, 2004


Board Participants: Bea Carter, Stephanie Cipriani, Jane Downing, Mona Generett, Ellen Kight, 

Cathy Niederberger

Staff: Dorothy Lengyel, Vanessa Murphy-Zur
AGENDA:

1. Review of Key Policy Decisions

A. How do we open the funding RFP to groups that have not participated in the past?

B. Will there be separate submittal dates for different funding levels?  Will there be two proposal periods in 2005?

C. Will there be specific dollar amounts allocated to the two funding levels?  If there is a second funding round, should a percentage of the funds be reserved for that period?

D. How will PPND’s underwriting process take into consideration organizations that have under performed or defaulted?

2. Power Point Presentation on proposed RFP Evaluation Criteria for Tier 1 and Tier 2 from the Investment Triangle

- Brief Discussion on Criteria.

-Staff has proposed a score distribution that weights some areas more heavily than others.  Does this distribution represent your priorities for 2005?

3. RFP Preparation Schedule, Board & Staff

Meetings on November 23rd (2:00 PM) and December 1st (9:00 AM)

4. RFP Implementation Schedule

Please see chart distributed in your email packet.  Is a January due date more reasonable?

C. Niederberger began the meeting by informing the committee that B. Carter has agreed to act as the chairperson for the committee while the Board goes through a restructuring period.

1. Key Policy Decisions

A.  Opening-up the RFP Process to additional CBOs

-- Discussion --

The discussion began with a recognition that PPND is investing in community development to revitalize neighborhoods and therefore must look outside of the circle of existing grantees to other nonprofits that are doing good work. There was some concern about bringing new organizations into the program without bringing in more fund dollars to PPND.  Such a decision could be hurting the CDCs that are currently funded, however, it could also provide an opportunity for PPND to fund a new CBO in a territory where an existing grantee is not performing.  

What types of funding are we thinking about for these CBOs?  We are most likely looking at two types of funding decisions –1.) operating funds related to the implementation of a significant project. 2.) Capacity building funds to promote the growth of several small CBOs (entering into the system at the 2nd or 3rd Tiers.)

The Committee decided that when PPND does open the RFP it must be done in a strategic manner.  PPND should not, “Broaden just to Broaden.”  Instead, PPND should be aligned with its investment partners (LISC, URA, Housing Authority, City Planning/ACCBO, Banks and Foundations) and understand each partners’ priorities- what projects are occurring throughout the city and whether or not there is CDC capacity in that geographic area.  If not, PPND should encourage collaboration between neighborhood CBOs.  PPND has made great headway with alignment during 2004 with the creation of the Investor Group and our roles in the Elm Street, Main Street, and ACCBO.  PPND should continue along this path and in the interim, work with the currently funded groups to increase production within their territories.

--Decision--

Because we do not have alignment with our investment partners, opening the RFP to new organizations is premature for the December/January funding round.  It will be reconsidered during the June funding round.  There should be a well conceived plan and justification for how additional groups are brought into PPND.  If PPND recognizes a potential candidate that is also aligned with other investors, PPND can extend an RFP invitation to that specific organization.

It was also suggested that the Investor meetings occur more frequently.

B.  Will there be separate submittal dates for different funding levels?  Will there be two proposal periods in 2005?

-- Discussion --

The committee expressed concern if the CDCs would be able to carry themselves until the first disbursement.  PPND staff explained the Grant Compliance chart that was distributed illustrates how the CDCs have been drawing on their award quarterly based on their verifications.  This pattern was established in 2004 so that the CDCs would become accustomed to the drawdown process and not be expecting a large sum check at the beginning of 2005.

--Decision--

PPND will not bridge CDCs.  There will be two submittal dates (December/January and June 2005).  Applications for all three Tiers will be reviewed during those funding rounds.  Having two rounds also provides PPND with an opportunity to defer a decision until June.  This could be particularly important with respect to Tier 1 candidates (Business Planning).

C.  Will there be specific dollar amounts allocated to the two funding levels?  If there is a second funding round, should a percentage of the funds be reserved for that period?

-- Discussion --

The Investment Committee should allocate funds into the three Tiers after reviewing the strengths of the CDCs’ proposals.

--Decision--

Fund amounts will not be allocated to specific Tiers.  The dollar amounts for the Tiers will be based on the caliber of the proposals.  This coupled with the decision to have two funding rounds builds flexibility into PPND’s investment system.  

D.  How will PPND’s underwriting process take into consideration organizations that have under performed or defaulted?

-- Discussion --

Dorothy presented a situation that occurred this year where a CDC did not fully disclose all of the details surrounding a loan payoff in which PPND agreed to forgive over $42,000 worth of debt.  She stated that PPND currently does not have set policies on how to handle such situations.  The question was posed as to how this CDC should be evaluated in the area of “Performance” for next year.  Additionally, staff suspects there will be several CDCs that will not be able to meet all of their outcomes for 2004.  The committee recognized that this unfortunately is more common than uncommon in this industry.  

--Decision -- 

The proposals should be ranked using the scoring system.  Staff should include any non-compliance issues in their write-ups.  The committee will take these concerns into consideration when making a decision.  Award decisions may be contingent on meeting specific terms - provisional grants.  Staff will refine the Grant Compliance chart that was distributed so that more explanation is given regarding circumstances around the disbursements (i.e. was a CDC consistently several months behind on outcomes or producing only ½ of their outcomes during each quarter?)

2.  Power Point Presentation on proposed RFP Evaluation Criteria for Tier 1 and Tier 2 from the Investment Triangle
-- Discussion --

PPND staff reviewed the “Organizational Capacity Assessment Tools – Tier 2: Discretionary Funding,” document with the committee and explained that the category headings are the same as what was used in last year’s RFP process and are the same as what is posted on PPND’s website.  These requirements form the basis for both Tier 3 and Tier 2 awards.  Tier 1 – Business Planning  awards, will have a further refined set of criteria.  A draft of the Tier 1 criteria as they relate to the established categories was also distributed for comment.  

The organizations that are sent RFPs will receive these headings and associated point structure.  They will not receive the bulleted descriptions underneath the categories.  This internal document provides is a clearer explanation to PPND Board members as to specific items PPND will look at to make their underwriting decisions.

Under the category of “Active & Engaged Board of Directors,” staff proposes requiring that CDCs fill in a Board Composition worksheet; allowing PPND to see whether the Board profile is in line with the community’s make-up.  

Staff explained that this draft document shows a different scoring system than last year’s.  Last year the areas of Private Partnership, Collaboration, Links to Jobs/Education, Business Plan, and Leverage were all equally weighted at 20 points.  At  PPND’s recent  Board retreat, the Board expressed a desire to have fewer CDCs working within close geographic proximity to one-another.  This being the case, collaboration may score higher than 10 points.  

Staff explained that the Elm Street Team would be using PPND’s underwriting criteria in the areas of Financial and Organizational capacity for the pre-selection phase. Pre-selected neighborhoods will go through the full planning process and be submitted to the state for designation.  

The committee discussed the issue that PPND’s 3-Tier approach will likely result in backlash from some CDCs whose funding will be cut from what they are historically used to receiving.  How will PPND’s Board address this?

--Decision --

The committee was pleased to see that the categories have been further refined.  J. Downing mentioned that the Pittsburgh Foundation requires profiles of Staff, Board, and Community with their grant submissions.  She offered it to PPND as a guide.  The committee agreed that profiles should be expanded to include staff and the community.

The committee agreed that the scoring system should be different based on the Tier level.  For instance, Collaboration may be heavily weighted for Tier 1 but not so much for Tier 2 or 3.  PPND staff will take a stab at the weight distributions for the three Tiers and provide it to the committee prior to the November 23rd Meeting.

Regarding the review of Business Plan proposals, the investment committee determined that they wish for staff to provide an executive summary for each of the CDC’s business plans and that the plans are made available to all of the committee members.

The committee expressed a strong desire that talking points be delivered to the entire Board.  PPND’s Board must be consistent with its message on the street.  The talking points will address how each proposal scored under the heading categories and how the proposals scored in relation to the overall pool of candidates.  Additionally, PPND’s banking and foundation partners must be aligned with these decisions for it would be counterproductive if CDCs are able to go directly to these partners to receive funding.  If a partner does receive such a request, the partner should have someone from his or her organization contact PPND prior to a funding decision to discuss the background. PPND must stay its course with reinforcing the notion of alignment and accountability to specific criteria areas.  The recently established Investor Group Meetings should also serve to reinforce the alignment.
3.   RFP Preparation Schedule, Board & Staff

The next meeting will occur on November 23rd at 2:00 PM.  This date should be available for all members because it was originally the November Board Meeting.  Peg will be contacting committee members shortly to arrange a date for December.

4.  RFP Implementation  - OUTSTANDING.

Adjournment:

The committee left pleased with the progress that has been made this year around the topic of alignment.  Additionally, the committee found the information that was distributed in the packets to be very valuable to the immediate discussion.  The committee made many decisions at this meeting that will set the course for 2005’s Tier Funding cycles.

OUTSTANDING ITEMS TO BE DETERMINED AT NEXT MEETING:
1. What percentage of funds will be allocated to the December/January funding round?  The June funding round?

2. Will there be smaller set-asides (outside of the Tier structure) to encourage capacity building and collaboration?  “WAM” money?

2. What will be the deadline date for the December/January round? 

3. How will the categories be scored within each of the three Tiers?
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