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PROBLEM DEFINITION AND OBIJECTIVES

Background Project objectives
o AMS holds a large amount of inventory to ensure quality-of-service to customers and Improve the current inventory risks reporting process
to avoid obsolete inventory o ldentify improvement areas in simplifying the current inventory risk reporting tool

o AMS needs to manage their inventory risks which may arise due to quality issues, o Develop a new inventory reporting model for deriving excess inventory
recoverable/non-recoverable damages, expired excesses
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METHODOLOGY \
Step 1 Step 2 Step 3 Step 4 Step 5
 ldentify As-Is Process « Define To-Be Model « Development of New Model « Implementation « Evaluation and User Feedback

Current Inventory Risk Reporting Process Development of the New Reporting Model

Obijective 1: Improve Existing Risk Objective 2: New Inventory Reporting

« At-risk inventories are
highlighted in Inventory Risk I;Z;g:gg Reporting Tool Model for Deriving Excess Inventory

Report prepared « Automated Report Generation » Reclassification of Excess Inventory
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Results and Discussion

Data Visualization Features of New Model Impact of Reclassification of Excess Inventory
1) Top 10 Materials « Excess inventory risk values have increased

» Allows user to view the top 10 materials contributing o o Intermediates using the new model compared to the old model
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ANALYSIS OF INVENTORY RISK TRENDS N
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LIMITATIONS AND RECOMMENDATIONS ~ m ~

Limitations Recommendations v Human Factors Engineering (HFE) v" Scheduling, engineering communications,

Reporting tool is only suitable for short term » Variance analysis on current forecasting knowledge applied to improve the human resource management are adopted
monitoring model to identify areas for long term visualization of the model to facilitate the interaction within the
End-user has to learn VBA programming for effective Improvements v Statistics knowledge and data analysis team, and with the company and the

use and future modifications of the new reporting tool > Excel VBA training for end-user as well as skills applied to interpret and evaluate the department

Certain components of the report still require manual documentation for code significance of data v’ Software engineering techniques used to
adjustments » Standardization of input data to reduce need enable automation of the model /
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