Integrating the Statement of Values into Course Syllabi

I. Module Introduction

On May 11, 2007, the College of Business Administration approved a Statement of Values designed to serve as a guideline for the moral development of this community. But this Statement of Values is as much a process as a product. Just as Johnson and Johnson sought to promote the moral development of its corporate community by "challenging" its corporate credo, ADEM also seeks to promote its moral development by challenging, interpreting, and realizing its Statement of Values.
Your task in this module is to read the appended Statement of Values (SOV) and provide two responses. First, can you think of any problems that have arisen in the past that could have been avoided if this SOV had been adopted and implemented? In other words, assess how effective you think the SOV is as a measure for preventing moral harm. Second, challenge the SOV: (1) Are there any interpretation problems you see that would lead to misunderstanding and improper use? And (2) What SOV gaps do you see, that is, what ethical issues remain that are not fully treated under the SOV? 
Carrying out these tasks will help you identify creative ways to integrate moral values into your academic endeavors in this class and in other activities this semester. The goal of the SOV is to set the ADEM community on a course of continual improvement. These reflective exercises will help start the process.

II. What you need to know…

SOV Preamble 

As a result of an ongoing process of reflection and assessment, the College of Business Administration (its students, faculty, staff, and administrators) affirms its commitment and loyalty to the following values: justice and fairness, responsibility, respect, trust, and integrity. This statement sets forth these values in order to educate and inspire as well as to promote dialogue and continual improvement. In particular, these values serve to describe this community's identity and express its aspirations. It is meant to complement existing laws, regulations, professional standards, and codes of ethics by enhancing the pursuit of excellence consistent with the College's Vision and Mission. In all of its activities, the College of Business Administration will:
SOV Values 

1. Justice / Fairness: Be impartial, objective and refrain from discrimination or preferential treatment in the administration of rules and policies and in its dealings with students, faculty, staff, administration, and other stakeholders. 

2. Responsibility: Recognize and fulfill its obligations to its constituents by caring for their essential interests, by honoring its commitments, and by balancing and integrating conflicting interests. As responsible agents, the faculty, employees, and students of the college of business Administration are committed to the pursuit of excellence, devotion to the community's welfare, and professionalism. 

3. Respect:Acknowledge the inherent dignity present in its diverse constituents by recognizing and respecting their fundamental rights. these include rights to property, privacy, free exchange of ideas, academic freedom, due process, and meaningful participation in decision making and policy formation. 

4. Trust: Recognize that trust solidifies communities by creating an environment where each can expect ethically justifiable behavior from all others. While trust is tolerant of and even thrives in an environment of diversity, it also must operate within the parameters set by established personal and community standards. 

5. Integrity: Promote integrity as characterized by sincerity, honesty, authenticity, and the pursuit of excellence. Integrity shall permeate and color all its decisions, actions and expressions. It is most clearly exhibited in intellectual and personal honesty in learning, teaching, mentoring and research.

Compliance Strategy 

· The traditionally most prevalent method for interpreting codes of ethics and statements of values is the compliance method. This method sets forth minimal standards and implements incentives for meeting these standards. It is based on three interrelated components:: 

· Rules: Compliance strategies are centered around strict codes of ethics composed of rules that set forth minimum thresholds of acceptable behavior. The use of rules to structure employee action does run into problems due to the gap between rule and application, the appearance of novel situations, and the impression that it gives to employees that obedience is based on conformity to authority. 

· Monitoring: The second component consists of monitoring activities designed to ensure that employees are conforming to rules and to identify instances of non-compliance. Monitoring is certainly effective but it requires that the organiztion expend time, money, and energy. Monitoring also places stress upon employees in that they are aware of constantly being watched. Those under observation tend either to rebel or to automatically adopt behaviors they believe those doing the monitoring want. This considerably dampens creativity, legitimate criticism, and innovation. 

· Disciplining Misconduct: The last key component to a compliance strategy is punishment. Punishment can be effective especially when establishing and enforcing conduct that remains above the criminal level. But reliance on punishment for control tends to impose solidarity on an organization rather than elicit it. Employees conform because they fear sanction. Organizations based on this fear are never really free to pursue excellence.

Values Orientation 

· The SOV can also be read as the identification and affirmation of a community’s aspirations. By taking on this values orientation, the SOV replaces the reactive compliance perspective with a proactive, stance oriented toward excellence. The emphasis here is how the community can support its members by identifying best practices toward realizing these aspirations and especially how it can provide support to those who fall short. This values-based orientation is based on the following three components 

· Development of Shared Values: Using a process similar to the one described above, a company develops a Statement of Shared Values. These provide guidelines that replace the hard and fast rules of a compliance code. Statements in values-oriented codes play a different logical function that statements in compliance codes. "Principles of Professional/Organizational Conduct" in compliance codes specify circumstances of compliance: time, agent, place, purpose, manner, etc. These circumstances provide sufficient content to set forth principles of professional conduct as rules that can be violated. This, in turn, allows them to be backed by punishment for violation. "Ideals of the Profession/Organization state a community's shared aspirations. They set forth levels of behavior well beyond the minimum. And they chart out directions for continuous improvement. 

· Support for Employees: Since Statements of Values set forth excellences or aspirations, the role of the organization changes from monitoring and then punishing misbehavior to finding ways of opening avenues for employees to realize key values in their day to day activity. In other words, the role of the organization changes from the punitive to the supportive. 

· Ethical Aspirations: In summary, values orientations set forth higher standards for behavior. Going well beyond the moral or legal minimum, these values, clarified in an organization's statement of values, serve as aspirations. A values orientation requires that an organization find ways to reinterpret basic values as excellences. Hence, it is most compatible with a virtue orientation and virtue ethical theory. 

III. What you are going to do…

Suppose the SOV has been adopted and implemented for several years now. Exercise your moral imagination and envision problems that the pursuit of these excellences would have avoided. 

Question 1: What kind of moral harms could it have prevent had it been in effect?
	


Question 2: 

· Does the adaptation and implementation of the SOV promise to make us (ADEM stakeholders) a better community? 

· If so, how? 

· If not, what are its weaknesses? 

· Nota Bene: If you feel that the adoption of the SOV will not make us a better community, feel free to state this and then explain your position.
	


Challenging the Statement of Values 

As in successful corporate compliance and values programs, the following exercise encourages you to challenge the SOV by identifying interpretation problems and SOV gaps. 

Question 3: Can you anticipate any interpretation problems that may arise with the adaptation and implementation of the SOV? How should these be addressed?
	


Question 4: Can you identify important moral problems that are not covered or anticipated by the Statement of Values? How could the SOV be modified to cover these problems and “fill the gaps”?
	


IV. What did you learn…
Reflecting on what you have done is an absolutely essential part of the learning process. In this section of the module, the class will be divided into small groups, and each group member will present his or her responses from the tables above to the other members of the group. Explaining your responses to others in terms that they understand and with reasons that you share with them helps you to see your own views in a different more comprehensive way. Listening to what others say helps to integrate new information and perspectives into your thinking on the issue; it expands your position.

1. After you explain your responses to the other members of your group, discuss how the SOV can be embedded in everyday academic activities. How can SOV values be realized in... 

· group work 

· course syllabi 

· College Administrative procedures such as complaint processing and matriculation 

· class attendance
	


2. Sample issues for discussion 

· How can teachers realize justice in their evaluation procedures? 

· How can students participate responsibly in their classes? 

· How does cheating affect relations of trust between students, especially between those who cheat and those who don’t? 

· How can the practice of setting and holding office hours lead to or undermine relations of respect between teachers and students? 

· How can academic integrity be interpreted as an aspiration? What would constitute an academic integrity compliance program?
	


3. Meta-Discussion 

· A meta-discussion is a discussion about a discussion. So your task here is to reflect on the group discussion you have just had. 

· Did you agree on most issues? Why do you think you all agreed? What did you do to prevent groupthink, i.e., a group atmosphere where disagreement is covered over by various methods or means. 

· Did you disagree? 

· How did you respond to disagreement? For example, did you try to impose consensus. 

· State as clearly as possible the different positions held by group members and how they differed
	


