Delivering IT Services with

Quick Value, Clear Vision and High Velocity

Industry / Customer Highlights

= |ndustry: Chemicals

= Products and services: Manufacture of chemical
fertilizers

= Type of Customer: Mid-Size Enterprise

Challenges and Opportunities

= Support company’s mission to become a world-
class enterprise

= Facilitate integration projects in the wake of
restructuring

= Enhance operational excellence and increase
productivity

Business Objectives for implementation

= Build a unified information platform to integrate
business processes across the entities

= |ncrease financial visibility

= Achieve information transparency to sharpen
insight and foster better-informed decisions

Existing Environment

= Use of local enterprise resource planning solution
at one subsidiary
= Basic office tools at other subsidiaries

Implementation Highlights

= Phase-by-phase deployment
= Carefully prepared implementation by the
consulting partner

Why SAP?

SAP—in its present form, running in the veins of small,
mid to large companies is gaining more momentum
due to its capability to fulfil niche requirements with
the power of Cloud. The spectrum of SAP products is
not only allowing companies to manage and optimize
businesses but is also proving to be an integral part of
their information systems architecture.

SAP is:

= Strong brand and global acceptance

= |ncorporation of best practices in supply chain
management

= Strong integration capability and comprehensive
functionalities

= Fast and predictable deployment

Benefits

= Achieved financial visibility for tighter control
and better-informed decision making

= Optimized business processes for greater
productivity

= Achieved information transparency across all
entities

= Increased efficiency in managing inventory and
logistics due to live information




About the Customer/Implementation

The Client strives to realize its goal through its advantage in the scale of its production capacity, technical
innovation, and brand management. Its recent investment in the SAP® Business All-in-One solution set an
important milestone in its journey to become a world-class enterprise. After careful evaluation of the
available options the client team identified SAP Business All-in-One as the best-fit enterprise management
platform to support its mission-critical processes. There were several factors leading up to the decision in
favour of SAP Business All-in-One. Apart from SAP’s proven success and global orientation, the client was
particularly interested in leveraging SAP software’s support for best practices in supply chain management.
On top of that, the company felt that the solution’s powerful integration capability and its quick and
predicable deployment would outperform other alternatives. “SAP Business All-in-One helped us automate
our accounting process. We are now much faster and more accurate in processing our financial reports and
analytics. With real-time visibility of financials in the six companies, we have gained stronger control and are
able to make better-informed decisions,” says the chief of the client team. He adds “SAP Business All-in-One
brought significant changes to managing our business processes,” . Furthermore he explains “Before, our
processes were not standardized and streamlined, resulting in manual and repeated work. By using SAP
Business All-in-One, we’ve optimized processes for greater productivity, leveraged industry best practices,
and created new efficient processes

About V3iT

V3iT Consulting, Inc. provides FIXED COST SERVICES with Guaranteed SLA for SAP BW and Business Suite for
HANA Migrations, SAP Simple Finance enablement, SAP cloud deployment for non-prod systems, SAP FIORI /
Personas deployments and support, SAP Migrations to cloud and hybrid (cloud/on-prem) deployments, SAP
HANA / BOBJ/ Predictive Analytics deployments and support, SAP AMS Support, SAP Implementations, and
IOE Deployments. Market Differentiators: V3iT is the only SAP partner providing FIXED COST implementation,
migrations, and support services to SAP customers and has been instrumental in successfully demonstrating
this for the past 15 years.

Competitive Positioning: With our 100 SAP certified Consultants and being an education partner in India and
services partner in USA, our onshore-offshore presence along with alliances with data centers makes us
perfectly aligned to becoming a one-stop solution provider for all customer needs in the small and medium
size customers. V3iT is SAP VAR for ERP (BAIO), HANA and Analytics. We are also on GSA schedule-70 and
serve various Federal agencies and Federal government.

Consulting, Inc
1717 N. Naper Blvd. Suite 103, Naperville, IL 60563

www.V3iT.com

(855) 611-V3IT (8348)



http://www.v3it.com/
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