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Information Technology (IT) Investment Proposal Overview

Federal and Department of Defense mandates require DoDEA to implement a process for maximizing the value of the agency’s information technology (IT) investments and assessing and managing the risks of its IT acquisitions. To meet these requirements, DoDEA uses the IT Investment Proposal (ITIP) to document the business case for the proposed information technology investments. 

Note:  In the context of the ITIP, information technology investments include personnel, automated information systems (AIS), services (including support services), and related resources. 

The ITIP provides information to the Director, DoDEA or other decision authority (DA) to obtain approval for the acquisition or development of IT resources. Responsibility for the ITIP rests with the functional proponent.  However, the DoDEA IT Policy and Strategic Planning Branch will work with the proponent to complete the required documentation. 
The ITIP consists of: a statement of the mission need for the IT investment; information on project assumptions and constraints; an assessment of alternative solutions, and a detailed description of the IT investment being proposed.  The detailed description expands on the proposed solution, identifying performance measures, architecture and interface considerations, funding and acquisition strategy, information assurance measures and testing, and a transition plan that addresses staging and training.  

Discussion of alternatives will include risks, benefits, and five-year life cycle cost estimate for each potential solution (Appendix A).  

The alternatives assessed must include the following:

· Maintaining the status quo;

· Using existing DoDEA IT systems, services, or applications;

· Using existing DoD or other Federal Government systems, services, or applications; and

· Implementing a commercial-off-the-shelf solution.

The alternatives assessed may also include:

· In-house developed or modified IT systems, services, or applications, or

· Contractor-developed or modified IT systems, services, or applications.

Business review of the ITIP is routed through the proponent’s chain of command to the appropriate Program Manager (Associate Director, Area Director, or Chief of Staff). The Program Manager (PM) verifies that the proposed solution will be adequately resourced.  The approval of the ITIP by the CIO or other DA means that the program can be initiated, developed, and tested. Subsequently, the Designated Approving Authority (DAA) must approve the system or service in order for it to be implemented and deployed.  

Definitions and references are located in Appendix B and Appendix C, respectively. 
Executive Summary:  Provide an abstract of the ITIP. Include recommendations and briefly discuss the selected alternative.  
1.  Need

1.1  Core Function:  Describe the need for the AIS or other IT investment as it relates to DoDEA’s mission. Is this a function that DoDEA must perform or could the function be performed more effectively and at lower cost by another agency or by the private sector?  Cf. the Purpose section of the functional requirements document.
1.2  Mission Impact:  Specifically, how will the proposed investment contribute to achieving DoDEA's mission? Include specific goals/objectives in the DoDEA Community Strategic Plan that this project supports.  Cf. the Purpose section of the functional requirements document.

1.3  Business Process Re-engineering:  Describe efforts to re-engineer the current business process (i.e., to simplify or redesign processes to reduce costs, improve effectiveness, and make maximum use of commercial off-the-shelf technology).
1.4  Functional Requirements:  State the functional requirements (i.e., what should the AIS or IT resource do; what function should it perform?)  Cf. the Scope section of the functional requirements document.
2.  Project Assumptions and Constraints

2.1  Schedule:  Describe schedule considerations.
2.2  Personnel and Budget:  Describe personnel and/or budget constraints.
2.3  Interfaces:  Describe potential interface requirements with other systems both internal and external to DoDEA.
2.4  DoD Privacy Impact Assessment (PIA):  Describe measures the functional manager has taken to ensure that the PIA requirements as prescribed in the Office of Management and Budget’s (OMB) September 26, 2003, memorandum, “OMB Guidance for Implementing the Privacy Provisions of the E-Government Act of 200” are addressed.  The DoD Privacy Impact Assessment guidance is found at http://www.dod.mil/privacy/DoD_PIA_Guidance_Oct_28_2005.pdf.  
2.5  Other:  List any additional project constraints.

3.  Assessment of Alternatives 

Discussion of alternatives will include risks, benefits, and five-year life cycle cost estimate for each potential solution.  

The alternatives assessed must include the following:

· Maintaining the status quo;

· Using existing DoDEA IT systems, services, or applications;

· Using existing DoD or other Federal Government systems, services, or applications; and

· Implementing a commercial-off-the-shelf solution.

The alternatives assessed may also include:

· In-house developed or modified IT systems, services, or applications, or

· Contractor-developed or modified IT systems, services, or applications.

Alternative assessments for this project are found in Appendix A.

4.  Proposed Solution

4.1  Identification:  Identify and briefly summarize the alternative selected.
4.2  Performance Measurement:  Describe how you will measure the degree to which this solution accomplishes DoDEA’s mission, goals or objectives (e.g., increase number of transactions by 10%; decrease service delivery costs by 15%; reduce processing time by 20%).

4.3  Interfaces:  Describe the planned or potential interface requirements with other systems, both internal and external to the organization.  Indicate whether or not the project will be of an open system architecture.  Indicate anticipated advantages, problems, and security vulnerabilities associated with the interfaces.
4.4  Architecture:  Confirm that the proposed solution conforms to DoDEA’s current technical architecture. If it does not, what impact will adopting this solution have on the DoDEA technical architecture?
4.5  Funding:  Identify the source and type of funding expected to be used for the selected alternative.  Give the current status of funding in support of the total expected life cycle costs of the selected alternative.
4.6  Acquisition Strategy:  Indicate whether acquisitions will be competitive or, if noncompetitive, from what source they will be acquired. Indicate the milestone schedule of planned events, such as target dates for acquiring equipment and installing various applications.

4.7  Target Dates:  Provide a schedule of significant events, such as target dates for acquiring equipment and implementing various phases of the proposed solution, including training.

4.8  Information Assurance:  Describe the measures needed to ensure that the project conforms to the specific security policies, directives, and guidelines required by the Department of Defense and DoDEA. Include security requirements to accredit (DITSCAP) this solution.  Review the PIA to ensure compliance with the DoD information assurance policies.   
4.9  Testing:  Describe the developmental, security, and operational tests, as applicable, to be conducted before deployment of the information resources.  

4.10  Transition:  Describe conversion considerations and associated risks that have to be managed. Also address training, maintenance, site preparation and travel requirements in this section.

4.11  Continuity of Operations Plan (COOP):  Describe the backup procedures to ensure the recovery of software and data in the event of a system or component crash.
4.12  Other Comments:  Include any additional information that will facilitate understanding and evaluation of the investment proposal.  
5.  Roles and Responsibilities

Describe the roles and responsibilities of the principal participants listed below.  Additional roles should be added to this section as appropriate for this system.  The full list of roles and their responsibilities can be found in Appendix D.  

Program Manager – <name>.  The official ultimately responsible for ensuring that the system has adequate resources and funding.  The PM provides final approval on associated policies and procedures and ensures enforcement of DoDEA policies.  To ensure sufficient resources, the PM must approve and prioritize any significant changes to the system before changes can be developed and implemented.

Functional Manager – <name>.  The individual designated by the PM to provide liaison between the system users and the system developers.
Information Technology Project Manager – <name>.  The person designated by the CIO to provide overall project management. The ITPM possesses requisite knowledge and expertise to meet the criteria for IT project management, as delineated in the Office of Personnel Management’s (OPM) Interpretive Guidance for Project Manager Positions.

Designated Approving Authority – <name>.  The official with the authority to formally assume responsibility for operating an information system or network at an acceptable level of risk.
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Appendix A – Assessment of Alternatives 

Assessments must include:

Alternative 1 – Maintaining the status quo;

Alternative 2 – Using existing DoDEA IT systems, services, or applications;

Alternative 3 – Using existing DoD or other Federal Government systems, services, or applications; and

Alternative 4 – Implementing a commercial-off-the-shelf solution.

Assessments may also include:

In-house developed or modified IT systems, services, or applications.
Contractor developed or modified IT systems, services, or applications.

Alternative 1 – Status Quo:  Briefly describe the current solution to the need. 
Benefits:  Describe qualitatively the benefits of continuing present operations. 

Risk:  What are the risks of maintaining the status quo?  

Cost-Benefit Analysis:  To provide data for the cost benefit analysis, double click on the spreadsheet below and enter the appropriate fiscal years and estimated costs and savings in current year dollars. For personnel costs, use the fully burdened rate for contractors; for government workers use the fully burdened rate (~1.2463*Salary, including Locality Pay) for Step 5 of the appropriate GS level. 


[image: image2.emf]Alternative 1 - Status Quo

Base Year Base Year +1Base Year +2Base Year +3Base Year +4

Costs (in thousand $) FY FY FY FY FY

Personnel - $          - $            - $            - $            - $           

Hardware - $          - $            - $            - $            - $           

Software - $          - $            - $            - $            - $           

Maintenance - $          - $            - $            - $            - $           

Facilities/other services - $          - $            - $            - $            - $           

Training - $          - $            - $            - $            - $           

DITSCAP - $          - $            - $            - $            - $           

Other Costs - $          - $            - $            - $            - $           

Total Cost (Calculated) - $          - $            - $            - $            - $           

Savings (in thousands $)

Personnel - $          - $            - $            - $            - $           

Travel & Training - $          - $            - $            - $            - $           

Other Savings - $          - $            - $            - $            - $           

Total Savings (Calculated) - $          - $            - $            - $            - $           

Cost Benefit Analysis (Calculated)

Discount Rate 6% 6% 6% 6% 6%

Discount Factor 1.0000 0.9434 0.8900 0.8396 0.7921

Cumulative Present Value of Cost - $          - $            - $            - $            - $           

Cumulative Present Value of Savings - $          - $            - $            - $            - $           

Net Present Value - $          - $            - $            - $            - $           

Five-Year Return on Investment (Cost - Savings)/Savings


Outcome Decision/Rationale:  Give the rationale for the outcome decision (selected, rejected, or did not consider) for this alternative. If you determined this alternative was not appropriate, how did you reach that conclusion?
Alternative 2 – Existing DoDEA IT System, Service, or Application:  Name and briefly describe the existing DoDEA IT system/service you considered.

Benefits:  Describe qualitatively the benefits of using the system/service considered.

Risks:  Describe the risks associated with this alternative. 

Cost-Benefit Analysis:  To provide data for the cost benefit analysis, double click on the spreadsheet below and enter the appropriate fiscal years and estimated costs and savings in current year dollars. For personnel costs, use the fully burdened rate for contractors; for government workers use the fully burdened rate (~1.2463*Salary, including Locality Pay) for Step 5 of the appropriate GS level. 
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Base Year Base Year +1Base Year +2Base Year +3Base Year +4

Costs (in thousand $) FY FY FY FY FY

Personnel - $          - $            - $            - $            - $           

Hardware - $          - $            - $            - $            - $           

Software - $          - $            - $            - $            - $           

Maintenance - $          - $            - $            - $            - $           

Facilities/other services - $          - $            - $            - $            - $           

Training - $          - $            - $            - $            - $           

DITSCAP - $          - $            - $            - $            - $           

Other Costs - $          - $            - $            - $            - $           

Total Cost (Calculated) - $          - $            - $            - $            - $           

Savings (in thousands $)

Personnel - $          - $            - $            - $            - $           

Travel & Training - $          - $            - $            - $            - $           

Other Savings - $          - $            - $            - $            - $           

Total Savings (Calculated) - $          - $            - $            - $            - $           

Cost Benefit Analysis (Calculated)

Discount Rate 6% 6% 6% 6% 6%

Discount Factor 1.0000 0.9434 0.8900 0.8396 0.7921

Cumulative Present Value of Cost - $          - $            - $            - $            - $           

Cumulative Present Value of Savings - $          - $            - $            - $            - $           

Net Present Value - $          - $            - $            - $            - $           

Five-Year Return on Investment (Cost - Savings)/Savings


Outcome Decision/Rationale:  Give the rationale for the outcome decision (selected, rejected, or did not consider) for this alternative. If you determined this alternative was not appropriate, how did you reach that conclusion?
Alternative 3 – Other Government System, Service, or Application  

Name and briefly describe the other government IT system/service you considered.

Benefits:  Describe qualitatively the benefits of using the system/service considered. 

Risks:  Describe the risks associated with this alternative.
Cost-Benefit Analysis:  To provide data for the cost benefit analysis, double click on the spreadsheet below and enter the appropriate fiscal years and estimated costs and savings in current year dollars. For personnel costs, use the fully burdened rate for contractors; for government workers use the fully burdened rate (~1.2463*Salary, including Locality Pay) for Step 5 of the appropriate GS level.
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Base Year Base Year +1Base Year +2Base Year +3Base Year +4

Costs (in thousand $) FY FY FY FY FY

Personnel - $          - $            - $            - $            - $           

Hardware - $          - $            - $            - $            - $           

Software - $          - $            - $            - $            - $           

Maintenance - $          - $            - $            - $            - $           

Facilities/other services - $          - $            - $            - $            - $           

Training - $          - $            - $            - $            - $           

DITSCAP - $          - $            - $            - $            - $           

Other Costs - $          - $            - $            - $            - $           

Total Cost (Calculated) - $          - $            - $            - $            - $           

Savings (in thousands $)

Personnel - $          - $            - $            - $            - $           

Travel & Training - $          - $            - $            - $            - $           

Other Savings - $          - $            - $            - $            - $           

Total Savings (Calculated) - $          - $            - $            - $            - $           

Cost Benefit Analysis (Calculated)

Discount Rate 6% 6% 6% 6% 6%

Discount Factor 1.0000 0.9434 0.8900 0.8396 0.7921

Cumulative Present Value of Cost - $          - $            - $            - $            - $           

Cumulative Present Value of Savings - $          - $            - $            - $            - $           

Net Present Value - $          - $            - $            - $            - $           

Five-Year Return on Investment (Cost - Savings)/Savings


Outcome Decision/Rationale:  Give the rationale for the outcome decision (selected, rejected, or did not consider) for this alternative. If you determined this alternative was not appropriate, how did you reach that conclusion?
Alternative 4 – Commercial-off-the-shelf (COTS) System:  Name and briefly describe at least one COTS IT system you considered. If you considered more than one COTS system, provide a rationale for selecting this system over the other COTS systems considered.
Benefits:  Describe qualitatively the benefits of using the system considered.
Risks:  Describe the risks associated with this alternative.
Cost-Benefit Analysis:  To provide data for the cost benefit analysis, double click on the spreadsheet below and enter the appropriate fiscal years and estimated costs and savings in current year dollars. For personnel costs, use the fully burdened rate for contractors; for government workers use the fully burdened rate (~1.2463*Salary, including Locality Pay) for Step 5 of the appropriate GS level. 

[image: image5.emf]Alternative 4 - Commercial-off-the-shelf (COTS) System, Service, or Application

Base Year Base Year +1Base Year +2Base Year +3Base Year +4

Costs (in thousand $) FY FY FY FY FY

Personnel - $          - $            - $            - $            - $           

Hardware - $          - $            - $            - $            - $           

Software - $          - $            - $            - $            - $           

Maintenance - $          - $            - $            - $            - $           

Facilities/other services - $          - $            - $            - $            - $           

Training - $          - $            - $            - $            - $           

DITSCAP - $          - $            - $            - $            - $           

Other Costs - $          - $            - $            - $            - $           

Total Cost (Calculated) - $          - $            - $            - $            - $           

Savings (in thousands $)

Personnel - $          - $            - $            - $            - $           

Travel & Training - $          - $            - $            - $            - $           

Other Savings - $          - $            - $            - $            - $           

Total Savings (Calculated) - $          - $            - $            - $            - $           

Cost Benefit Analysis (Calculated)

Discount Rate 6% 6% 6% 6% 6%

Discount Factor 1.0000 0.9434 0.8900 0.8396 0.7921

Cumulative Present Value of Cost - $          - $            - $            - $            - $           

Cumulative Present Value of Savings - $          - $            - $            - $            - $           

Net Present Value - $          - $            - $            - $            - $           

Five-Year Return on Investment (Cost - Savings)/Savings


Outcome Decision/Rationale:  Give the rationale for the outcome decision (selected, rejected, or did not consider) for this alternative.  If you determined this alternative was inappropriate or unavailable, how did you reach that conclusion?

Optional Alternative Assessment – (Enter Alternative Name):  To be used for in-house and contractor developed/modified IT systems, services or applications.  Make a copy of this page for each additional option considered. 
Benefits:  Describe qualitatively the benefits of using the system/service considered.
Risks:  Describe the risks associated with this alternative.
Cost-Benefit Analysis:  To provide data for the cost benefit analysis, double click on the spreadsheet below and enter the appropriate fiscal years and estimated costs and savings in current year dollars. For personnel costs, use the fully burdened rate for contractors; for government workers use the fully burdened rate (~1.2463*Salary, including Locality Pay) for Step 5 of the appropriate GS level. 
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Base Year Base Year +1Base Year +2Base Year +3Base Year +4

Costs (in thousand $) FY FY FY FY FY

Personnel - $          - $            - $            - $            - $           

Hardware - $          - $            - $            - $            - $           

Software - $          - $            - $            - $            - $           

Maintenance - $          - $            - $            - $            - $           

Facilities/other services - $          - $            - $            - $            - $           

Training - $          - $            - $            - $            - $           

DITSCAP - $          - $            - $            - $            - $           

Other Costs - $          - $            - $            - $            - $           

Total Cost (Calculated) - $          - $            - $            - $            - $           

Savings (in thousands $)

Personnel - $          - $            - $            - $            - $           

Travel & Training - $          - $            - $            - $            - $           

Other Savings - $          - $            - $            - $            - $           

Total Savings (Calculated) - $          - $            - $            - $            - $           

Cost Benefit Analysis (Calculated)

Discount Rate 6% 6% 6% 6% 6%

Discount Factor 1.0000 0.9434 0.8900 0.8396 0.7921

Cumulative Present Value of Cost - $          - $            - $            - $            - $           

Cumulative Present Value of Savings - $          - $            - $            - $            - $           

Net Present Value - $          - $            - $            - $            - $           

Five-Year Return on Investment (Cost - Savings)/Savings


Outcome Decision/Rationale:  Give the rationale for the outcome decision (selected, rejected, or did not consider) for this alternative.  If you determined this alternative was inappropriate or unavailable, how did you reach that conclusion?

Appendix B – Definitions
This section provides a glossary of key terms, abbreviations, and acronyms used in the document along with their definitions. The proponent should add terms as appropriate for the specific investment being considered.

application.  Software program that performs a specific function directly for a user and can be executed without access to system control, monitoring, or administrative privileges.  Examples include office automation, electronic mail, Web services, and major functional or mission software programs

automated information systems (AIS).  An assembly of computer hardware, software, firmware, or any combination of these, configured to accomplish specific information-handling operations, such as communication, computation, dissemination, process, and storage of information.

business case analysis (BCA).  An evaluation of alternative solutions that includes the ability to meet the defined requirements (for example, technical, functional, training, implementation, operational, and scheduling requirements), total cost of delivery and sustainment, operational performance considerations, and associated risks. 

information.  Any communication or representation of knowledge such as facts, data, or opinion in any medium or form, including textual, numerical, graphic, cartographic, narrative, or audiovisual forms.

information assurance.  Measures that protect and defend information and information systems by ensuring their availability, integrity, authentication, confidentiality, and non-repudiation.  Note: This includes providing for restoration of information systems by incorporating protection, detection, and reaction capabilities.  

information resources.  Information and related resources, such as personnel, equipment, funds, and information technology.

information technology (IT) investments.  In the context of the ITIP, IT investments include personnel, automated information systems (AIS), services (including support services), and related resources. 

Privacy Impact Assessment (PIA).  An analysis and safeguard to prevent the compromise and misuse of personal information during its storage or transfer, moreover: (i) to ensure handling conforms to applicable legal, regulatory, and policy requirements regarding privacy, (ii) to determine the risks and effects of collecting, maintaining and disseminating information in identifiable form in an electronic information system, and (iii) to examine and evaluate protections and alternative processes for handling information to mitigate potential privacy risks. 

Appendix C – References

This section lists references used in the creation of the document as well as those that are deemed useful for a reader of the document to aid in understanding the requirements contained herein or the general business area covered by the application system. The proponent should add references as appropriate.

Policy and Regulation

Federal and DoD policies and standards that give rise to the need for this paper.

· Executive Order 13011, "Federal Information Technology," July 16, 1996.

· Public Law 103-355, “Federal Acquisition Streamlining Act of 1994,” October 19, 1994.

· Public Law 104-113, "Paperwork Reduction Act of 1995" (Chapter 35 of title 44, United States Code).

· Public Law 104-106, "Division E of the Clinger-Cohen Act of 1996," February 10, 1996.

· Office of Management and Budget Circular A-130, "Management of Federal Information Resources," Revised, (Transmittal Memorandum No. 4), November 28, 2000.

· Secretary of Defense Memorandum, "Implementation of Subdivision E of the Clinger-Cohen Act of 1996 (Public Law 104-106)," June 2, 1997.

· Secretary of Defense Memorandum, "DoD Chief Information Officer (CIO) Guidance and Policy Memorandum (G&PM) No. 11-8450, Department of Defense (DoD) Global Information Grid (GIG) Computing,” April 6, 2001.

· Office of Management and Budget (OMB) Memorandum, “OMB Guidance for Implementing the Privacy Provisions of the E-Government Act of 2002,” September 26, 2003.
DoDEA Policy and Standards

DoDEA references.

· DoDEA Community Strategic Plan 2001-2006 (http://www.dodea.edu/csp/) 

· Director of DoDEA Memorandum, "Appointment of Department of Defense Education Activity (DoDEA) Chief Information Officer and Chief, Information Assurance," September 16, 2004.

· Director of DoDEA Memorandum, "Appointment of Department of Defense Education Activity (DoDEA) Designated Approving Authority and Certification Authority," September 16, 2004.

· Director of DoDEA Memorandum, "Informational Memorandum for Policy Guidance for DoD Global Information Grid (GIG) Computing,” November 8, 2001. 
Appendix D – Roles and Responsibilities
This section lists roles and responsibilities associated with IT investments. The proponent should use these as appropriate in preparing Section 5 of the ITIP.

Program Manager (PM).  The official ultimately responsible for ensuring that the project has adequate resources and funding.  The PM provides final approval on associated policies and procedures and ensures enforcement of DoDEA policies.  To ensure sufficient resources, the PM must approve and prioritize any significant changes to the system before changes can be developed and implemented.

DoDEA Area Directors.  For a project that impacts area resources and personnel, the area directors are responsible for reviewing policies associated with the project and making policy recommendations to the PM; for reviewing, and recommending to the PM for resolution, any implementation issues or problems; and for identifying, if applicable, the Functional Working Group (FWG) representative from their respective areas. 

Designated Approving Authority (DAA).  The official with the authority to formally assume responsibility for operating an information system or network at an acceptable level of risk. In fulfilling this role, the DoDEA Chief Information Officer (CIO):  

· Defines the system certification and accreditation requirements

· Supports the DoD Information Technology Security Certification and Accreditation Process (DITSCAP) tailoring and level of effort determination

· Reviews the System Security Authorization Agreement (SSAA)

· Grants an Interim Approval to Operate (IATO) the system

· Approves the SSAA once the system fully meets appropriate DITSCAP criteria and grants Approval to Operate (ATO) the system

Note: The PM is responsible for ensuring that funds are made available for the DITSCAP.

Information Assurance Manager (IAM).  The person responsible to the DAA for ensuring the security of an IT system is approved, operated, and maintained throughout its life-cycle in accordance with the SSAA. 

The following provide additional support to the IAM, as needed.

Certification Authority (CA).  The official responsible for performing the comprehensive evaluation of the technical and non-technical security features of an IT system and other safeguards, made in support of the accreditation process, to establish the extent that a particular design and implementation meet a set of specified security requirements. 
· Performs analysis of the system 

· Conducts research and reviews that are necessary to generate and the documentation package needed to complete the SSAA and obtain approval from the DAA

· Certifies that the system meets DIACAP criteria 
Software/Network Configuration Management.
· Prepares a Software Configuration Management (SCM) plan for software life cycle management; ensures system complies with DoD Information Assurance Vulnerability Alerts
· Provides quality assurance testing and assists in acceptance testing

· Documents software version releases; tracks software changes through the request for change process; 

· Maintains system Standard Operating Procedures documentation 

· Tracks system network Internet protocol (IP) addresses 
Information System Security Officer (ISSO).  The person responsible to the DAA for ensuring the security of an IT system is approved, operated, and maintained throughout its life-cycle in accordance with the SSAA. 
· Reviews the business case (or system charter) to determine that it accurately describes the system

· Reviews the environment description to verify that it accurately describes the system.  

· Determines information assurance measures required by the system

IT Project Manager (ITPM).  The person designated by the CIO to provide overall project management. The ITPM possesses requisite knowledge and expertise to meet the OPM criteria for IT project management, as delineated in OPM’s Interpretive Guidance for Project Manager Positions (pp. 5-7). This individual:

· Identifies and analyzes customers’ information systems requirements

· Defines, with the functional manager, the project scope, requirements and deliverables

· Develops, modifies, or provides input to project plans and implements project plans to meet objectives

· Coordinates and integrates project activities

· Manages, leads, or administers project resources

· Implements or maintains quality assurance processes

· Develops or implements information systems security plans and procedures

· Develops or approves information systems testing strategies, plans, or scenarios

· Designs or conducts analytical studies, cost-benefit analyses, or other research

· Evaluates, monitors, or ensures compliance with laws, regulations, policies, standards or procedures

· Makes improvements, solves problems, or takes corrective action when problems arise

· Purchases or contracts for IT services, equipment, products, supplies, property, or other items

· Ensures that hardware and software are appropriate to support the project

· Plans for system maintenance and technical support

· Identifies standards or requirements for infrastructure configuration or change management

· Develops and implements system release plan

· Participates in phase, milestone, and final project reviews

· Participates in change control (for example, reviewing configuration change requests)

· Ensures appropriate product-related training and documentation are developed and made available to customers and to DoDEA HQ IT Help Desk

· Gives presentations or briefings on all aspects of the project

· Identifies project documentation requirements or procedures

· Maintains the system charter and coordinates and obtains approval of any required changes

The following provide additional support to the ITPM, as needed.

Network Administrator.  

· Assists with project implementation and maintenance  

· Performs administration of the system’s application Web sites and other servers; tests and installs updates and security patches; and works with DoDEA IT personnel to ensure proper communication of the host servers

· Performs troubleshooting of general network anomalies

· Provides technical support to the ITPM and coordination with the ITPM for service calls to the vendor (if applicable) for support

Database Administrator (DBA).  

· Analyzes requirements and develops database structures and strategies

· Provides database support for the project  

· Monitors database performance

· Performs data backup and recovery

· Installs software updates for database software

DoDEA HQ IT Help Desk.
· Provides technical support to system users.  

· Refers technical issues to the ITIPM as needed.

Note:  Hours of support are Monday through Friday, 0630 to 1630 ET

Functional Manager (FM).  The individual designated by the PM to provide liaison between system users and system developers. 

· Provides the interface with the PM, customers, project manager, and project team members

· Acts as the subject matter expert to the PM in all phases of the system design and implementation 

· Serves as the center of communications, maintaining cognizance of overall project status

· Identifies and specifies business requirements and processes

· Analyzes user needs to determine functional requirements

· Consolidates, and prioritizes requirements for senior leadership approval

· Identifies required tasks and their interrelationships

· Identifies resources required for each task and communicates these resource requirements to the PM

· Facilitates project planning and determines measurement criteria for evaluating work accomplished 

· Validates or defines system performance, availability, and functionality requirements, including data sensitivity and protection requirements

· Heads the FWG, if applicable

· Assumes responsibility for coordinating and conducting FWG meetings, establishing the agenda and timing of meetings

· Ensures consensus among FWG members on all requirements, resolving conflicts when necessary

· Recommends changes to requirements to the PM

· Provides the business case for the IT investment

· Ensures that deliverables meet DoDEA requirements

Area Functional User Representative (if applicable).  The individual designated by the DoDEA Area Director to provide functional support to users within the area. 

· Identifies, maintains, and submits the system user list to the FM  

· Consolidates feedback from the users after implementation and addresses user comments to the FWG

· Works closely with the Area Technical Support Representative to ensure system integration, installation and technical support 

· Assists area users with system “how to” issues

· Serves as the first level point-of-contact (POC) for resolution of user support issues, referring support issues to the Area Technical Support Representative and the DoDEA HQ IT Help Desk as needed

Area Technical Support Representative/Area IT Help Desk (if applicable).  Designated by the DoDEA Area Director to provide technical support for the area.  

· Provides field level installation of system and system integration on user workstations

· Works closely with the ITPM to identify and resolve technical problems

· Serves as the first level point of contact for system technical issues within the area

Functional Working Group (FWG) (if applicable).  Composed of representatives appointed by the PM and the DoDEA area directors to work together with the FM to validate system requirements, identify new system requirements as the system is implemented, and recommend new requirements to the PM.  

· Meets with the FM, as needed, to identify and prioritize functional requirements

· Develops implementation strategies and recommends changes in DoDEA policy to the area directors and the PM

· Advises area staff on implementation and policies and disseminates the information to all levels

· Meets with FM to address new requirements based on feedback from the end-users

· Monitors data quality and reports problems or concerns to the FM

· Identifies training requirements to the FM for inclusion in the project plan

· Assists the FM to determine an appropriate Plan of Action and Milestones (POA&M) for inclusion in the project plan 
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		Alternative 3 - Other Government System, Service, or Application

				Base Year		Base Year +1		Base Year +2		Base Year +3		Base Year +4

		Costs (in thousand $)		FY		FY		FY		FY		FY

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facilities/other services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		DITSCAP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Savings (in thousands $)

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Travel & Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Savings (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Benefit Analysis (Calculated)

		Discount Rate		6%		6%		6%		6%		6%

		Discount Factor		1.0000		0.9434		0.8900		0.8396		0.7921

		Cumulative Present Value of Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Present Value of Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Present Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Five-Year Return on Investment										(Cost - Savings)/Savings
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		Optional Assessment - (Enter Alternative Name)

				Base Year		Base Year +1		Base Year +2		Base Year +3		Base Year +4

		Costs (in thousand $)		FY		FY		FY		FY		FY

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facilities/other services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		DITSCAP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Savings (in thousands $)

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Travel & Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Savings (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Benefit Analysis (Calculated)

		Discount Rate		6%		6%		6%		6%		6%

		Discount Factor		1.0000		0.9434		0.8900		0.8396		0.7921

		Cumulative Present Value of Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Present Value of Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Present Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Five-Year Return on Investment										(Cost - Savings)/Savings
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		Alternative 2 - Existing DoDEA IT System, Service, or Application

				Base Year		Base Year +1		Base Year +2		Base Year +3		Base Year +4

		Costs (in thousand $)		FY		FY		FY		FY		FY

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facilities/other services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		DITSCAP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Savings (in thousands $)

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Travel & Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Savings (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Benefit Analysis (Calculated)

		Discount Rate		6%		6%		6%		6%		6%

		Discount Factor		1.0000		0.9434		0.8900		0.8396		0.7921

		Cumulative Present Value of Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Present Value of Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Present Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Five-Year Return on Investment										(Cost - Savings)/Savings
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		Alternative 4 - Commercial-off-the-shelf (COTS) System, Service, or Application

				Base Year		Base Year +1		Base Year +2		Base Year +3		Base Year +4

		Costs (in thousand $)		FY		FY		FY		FY		FY

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facilities/other services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		DITSCAP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Savings (in thousands $)

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Travel & Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Savings (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Benefit Analysis (Calculated)

		Discount Rate		6%		6%		6%		6%		6%

		Discount Factor		1.0000		0.9434		0.8900		0.8396		0.7921

		Cumulative Present Value of Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Present Value of Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Present Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Five-Year Return on Investment										(Cost - Savings)/Savings
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		Alternative 1 - Status Quo

				Base Year		Base Year +1		Base Year +2		Base Year +3		Base Year +4

		Costs (in thousand $)		FY		FY		FY		FY		FY

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Hardware		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Software		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Maintenance		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facilities/other services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		DITSCAP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Cost (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Savings (in thousands $)

		Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Travel & Training		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Savings (Calculated)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cost Benefit Analysis (Calculated)

		Discount Rate		6%		6%		6%		6%		6%

		Discount Factor		1.0000		0.9434		0.8900		0.8396		0.7921

		Cumulative Present Value of Cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Cumulative Present Value of Savings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Net Present Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Five-Year Return on Investment										(Cost - Savings)/Savings






