TATA CONSULTANCY SERVICES

Experience certainty.

Remuneration Policy

Remuneration policy of the Company is designed to create a high-performance culture.
Itenables the Company to attract, retain and motivate employees to achieve results. Our Business
Model promotes customer centricity and requires employee mobility to address project needs.
The remuneration policy supports such mobility through pay models that are compliant to local
regulations. In each country where the Company operates, the remuneration structure is tailored

to the regulations, practices and benchmarks prevalentin the IT industry.

The Company pays remuneration by way of salary, benefits, perquisites and allowances (fixed
component) and commission (variable component) to its Managing Director and the Executive
Directors. Annual increments are recommended by the Nomination and Remuneration
Committee within the salary scale approved by the Board and Members and are effective

April 1, each year.

The Board of Directors, on the recommendation of the Nomination and Remuneration
Committee decides the commission payable to the Managing Director and the Executive
Directors out of the profits for the financial year and within the ceilings prescribed under the
Act, based on the Board evaluation process considering the criteria such as the performance of

the Company as well as that of the Managing Director and each Executive Director.

The Company pays sitting fees of ¥30,000 per meeting to its Non-Executive Directors for
attending meetings of the Board and meetings of committees of the Board. The Company also
pays commission to the Non-Executive Directors within the ceiling of 1 percent of the net profits
of the Company as computed under the applicable provisions of the Act, with the approval of the
members. The said commission is decided each year by the Board of Directors, on the
recommendation of the Nomination and Remuneration Committee and distributed amongst the
Non-Executive Directors based on the Board evaluation process, considering criteria such as their
attendance and contribution at the Board and Committee meetings, as well as the time spent on
operational matters other than at meetings. The Company also reimburses the out-of-pocket

expenses incurred by the Directors for attending the meetings.



