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	The Role
Corporate Communications Manager 

(Employee Engagement)


Department:


Corporate Communications
Role Code:


ME02
Grade/Rank:


PO3 

Responsible to: 

Head of Corporate Communications  
Responsible for: 
Line management responsibility for the Corporate Communications Team
Job Purpose:

To protect and save life, property and the environment by providing strategic leadership in respect of the effective communication of ECFRS priorities, services and decisions. To ensure that a positive public perception of ECFRS is established and maintained by overseeing strategic performance goals. 
Main Duties and Responsibilities:

1. To deliver ECFRS’ evolving employee engagement strategy, assisting the Head of Corporate Communications in its development and delivery in support of wholesale organisational change. 
2. In collaboration with HR and OD, plan and execute the annual Make Some Noise staff survey, reviewing survey results and liaising with staff to develop and deliver action plans to deliver improvements in line with feedback.
3. Ensure a good understanding and awareness of the internal communications needs within the organisation. To create a cohesive and inclusive internal communications structure focused on sharing information with staff and facilitating opportunities for feedback by introducing innovative feedback mechanisms to create an engaged and informed organisation and to ensure that staff feel that they have a voice.
4. Support the development of a robust cascade mechanism, introducing internal communication tools to ensure that messages are being delivered consistently, that they are understood and monitoring the outcomes.
5. Liaise with managers and staff to develop and deliver a simple, co-ordinated process to ensure an effective, joined up communications approach. 
6. To be responsible for the management and timely delivery of existing internal communications channels and products, and the development of new ones to support the effective free-flow of information within the organisation.

7. Lead on the design and implementation of creative and effective communications for all organisational strategy, values and key projects. Ensure that management messages are clear, appealing and reinforce the understanding of, and engagement with, these goals and objectives.
8. Support Managers in the delivery of the transformation programme, providing information and reassurance about Service goals and objectives and changing attitudes, perceptions and behaviours as part of an overall organisational development/culture change programme.
9. Represent Corporate Communications on planning and project teams, providing professional advice and guidance on best practice and devising plans and initiatives to exploit positive, motivational coverage of activities and outcomes.
10. Develop a programme of events and visits to increase the visibility of the Senior Management Board, providing support materials as necessary.
11. To oversee and manage reward and recognition events, liaising with HR and OD on staff engagement, wellbeing, recruitment and retention.  Facilitating opportunities for sharing knowledge, ideas and skills, and encouraging collaboration between uniformed and non-uniformed employees.

12. As part of the Corporate Communications team, to be involved in external consultation and engagement with key stakeholders, ensuring the consistency of messages between internal and external audiences.

13. Manage and develop self and others to improve personal and team performance and deliver objectives.  
14. Responsible for the effective management and timely resolution of people management issues which may include acting as an investigating officer or hearing manager.  Completing Manager Self Service (MSS) processes where appropriate. 
15. Manage the efficient and effective use of resources to support activities and to achieve departmental and ECFRS objectives.  
16. Positively contribute to a safe work environment ensuring compliance with Health and Safety, Risk Management, Business Continuity and Safeguarding policy and procedure. Protect all personal information in adherence with the Data Protection Act 1998.

17. Any other duties commensurate with the responsibilities and grading of the post.
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