
DIRECTORS SKILLS AUDIT
To filled in by members of the Board and used as part of the induction process for any new trustee as well as to inform succession planning.

1. What kind of expertise do you consider you bring to the Board?  
	DIRECTOR’S GRADING OF THEIR EXPERTISE
	
	GRADING OF THE ISSUE

	
	n/a
	Have some knowledge
	Good current hands-on experience
	Expert in this area
	
	Essential ‘E’ or Desirable ’D’
	Present cover Adequate ‘A’ or inadequate ‘I’
	Priority (ie ‘E’ + ‘I’)
	Comments

	GOVERNANCE/ORGANISATIONAL RELATED
	
	

	Ambassadorial experience
	
	
	
	
	
	
	
	
	

	Business development
	
	
	
	
	
	
	
	
	

	Communications
	
	
	
	
	
	
	
	
	

	Consultancy
	
	
	
	
	
	
	
	
	

	Customer / Membership Care
	
	
	
	
	
	
	
	
	

	Disability and discrimination
	
	
	
	
	
	
	
	
	

	Equal opportunities
	
	
	
	
	
	
	
	
	

	Financial, especially charity accounting
	
	
	
	
	
	
	
	
	

	Fundraising (all sources)
	
	
	
	
	
	
	
	
	

	Governance 
	
	
	
	
	
	
	
	
	

	History of Sector: NGO/wider
	
	
	
	
	
	
	
	
	

	Human Resources 
	
	
	
	
	
	
	
	
	

	Information Technology 
	
	
	
	
	
	
	
	
	

	Legal (charity, company, employment, H&S)
	
	
	
	
	
	
	
	
	

	Management inc leadership, business, rules of engagement, encouraging democracy, volunteering
	
	
	
	
	
	
	
	
	

	Marketing (inc events)
	
	
	
	
	
	
	
	
	

	Media/PR 
	
	
	
	
	
	
	
	
	

	Monitoring and evaluation
	
	
	
	
	
	
	
	
	

	Networks/Alliances/Partnerships
	
	
	
	
	
	
	
	
	

	Organisational development, inc change management
	
	
	
	
	
	
	
	
	

	Policy Implementation 
	
	
	
	
	
	
	
	
	

	Political and parliamentary
	
	
	
	
	
	
	
	
	

	Property 
	
	
	
	
	
	
	
	
	

	Research 
	
	
	
	
	
	
	
	
	

	Strategic planning, strategic frameworks, systems
	
	
	
	
	
	
	
	
	

	Training provision
	
	
	
	
	
	
	
	
	

	Volunteer support
	
	
	
	
	
	
	
	
	

	Organisation-Specific Skills
	
	

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	


2. What other experience or skills do you feel you offer?
3. Are there any areas of the charity's work you have a particular interest in and/or would like to become more involved in? 
4. What motivated you to become a trustee of the charity?
