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Charting Direction within an Organization

Defining Vision, Mission, Goals, & Objectives
Mission

A Mission Statement describes what your organization has been created to do. It is a statement that limits, that sets boundaries for the organization’s activities. If the mission is accomplished, the organization will have fulfilled its reason for existence. The mission statement should be brief, action-oriented, use strong verbs, and concrete language to describe why the organization exists. Examples: 
· TREE curbs global warming by promoting the planting of trees along traffic arterials in King County, Washington or 
· Homeshelter rescues victims of domestic violence by finding temporary housing for battered women in Tacoma.  

Vision Statement 
A vision statement describes what the world will look like if you accomplish your mission. Vision is the hope of the organization. It is a statement that paints a tangible, compelling picture of the organization’s destiny. It is simple, visual, and viscerally accessible. 
A few words about the typical differences between a vision statement for a for-profit and for a not-for-profit:
For-profit organizations -- Business vision statements basically try to foresee a world that will inevitably happen whether they exist or not. A business vision statement predicts the future in terms of their products and services. A business mission statement, therefore, tells how they plan to cash in on that future. Microsoft is an example. Their vision statement is "A computer on every desk, in every office and every home." Simple, direct, and does not even contain a verb. Even more to the point, Microsoft doesn't make computers, desks, offices, or homes. Microsoft sees a future in which computers will be ubiquitous and their mission is to have them all running Microsoft software. That's how they cash in on the future they foresee.
Non-profit organizations -- Nonprofit vision statements, on the other hand, often propose a future that will not happen unless this agency exists and succeeds. Non profits do not predict a future that is inevitable. Nonprofits hope for a particular future and create products and services that will help achieve it. Non profit vision statements more generally more altruistic and based on a generally felt "good". Examples: 

· The Legal Marriage Alliance of Washington vision is "We believe that anyone who is willing to accept the privileges, benefits, duties, and responsibilities of a long term committed relationship deserves the right to a legal marriage."  
· Doctors Without Borders says "There is so little care available that the only responsible ethical position is to take action."   
· A legal nonprofit working for the environment uses this more cryptic but powerful vision statement - "The earth needs a good lawyer."
Goals

Goals describe the major end results the organization is setting out to accomplish that will advance the achievement of its mission. Examples: 

· Replicate our reading program so that we can increase access for children in South King County. 

· Develop a board recruitment campaign that ensures that the organization has the board leadership needs to accomplish our strategic plan over the next 5 years. 
Objectives

Objectives are the set of specific tasks with named responsibilities and due dates which together will accomplish a particular goal.  These are the action items, the bulleted to do list, with defined beginning and end, defined resources, and a specific person responsible. 
· Develop a staffing plan that incorporates three AmeriCorps VISTA positions.

· Survey our clients to determine their satisfaction with our services and hours. 

Outcomes or Performance Measures

These are performance targets by which the organization can measure its progress. These are statements that set specific performance parameters. Performance must be regularly monitored so behaviors and resources can be adjusted while in progress to stay on target toward the goals. Examples: 

· The investment goals of XYZ Foundation will be 50% in bonds, 30% in stocks, and 20% in cash, or
· Our goal is to maintain the percentage of youth in the ABC society at least to 25% of total membership. 
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