	Board skills audit form April 2005

Name: ____________________


	1 qualification/experience at senior level

2 some knowledge/experience

3 little or no knowledge

4 would like information/training



	Work of LVSC:
	1
	
	2
	
	3
	
	4

	Policy and research
	
	
	
	
	
	
	

	Education and training
	
	
	
	
	
	
	

	Community development
	
	
	
	
	
	
	

	Health/mental health
	
	
	
	
	
	
	

	Disability issues
	
	
	
	
	
	
	

	Housing
	
	
	
	
	
	
	

	Regeneration
	
	
	
	
	
	
	

	Youth work
	
	
	
	
	
	
	

	BME voluntary sector
	
	
	
	
	
	
	

	Advice provision
	
	
	
	
	
	
	

	Library and information services
	
	
	
	
	
	
	

	Networks and forums
	
	
	
	
	
	
	

	Partnership working
	
	
	
	
	
	
	

	Operating environment:
	
	
	
	
	
	
	

	Voluntary sector
	
	
	
	
	
	
	

	Public sector
	
	
	
	
	
	
	

	Social/political environment
	
	
	
	
	
	
	

	London communities
	
	
	
	
	
	
	

	Equal opportunities and diversity
	
	
	
	
	
	
	

	Human rights
	
	
	
	
	
	
	

	Governance and regulation
	
	
	
	
	
	
	

	Management:
	
	
	
	
	
	
	

	Strategic planning
	
	
	
	
	
	
	

	Project management
	
	
	
	
	
	
	

	Operational management
	
	
	
	
	
	
	

	Change management
	
	
	
	
	
	
	

	Financial management
	
	
	
	
	
	
	

	Accounting
	
	
	
	
	
	
	

	Budget-setting
	
	
	
	
	
	
	

	Funders and fundraising
	
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	
	

	PR, networking, campaigning
	
	
	
	
	
	
	

	ICT strategy
	
	
	
	
	
	
	

	Monitoring and evaluation
	
	
	
	
	
	
	

	Quality assurance systems
	
	
	
	
	
	
	

	Employment law and practice
	
	
	
	
	
	
	

	Conflict resolution
	
	
	
	
	
	
	


PEACe - Personnel, Employment Advice and Conciliation Service - LVSC


