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Best Practices
Best Practice #1: Spelling and grammar check should always be used on any document that is not for your use only. Reference would be any instructor/teacher/professor/parent/boss/supervisor from middle school up.
Best Practice #2: All items of the WBS should be broken down to the lowest manageable elements as to give a clear understanding of the project (Project Management Institute, 2013, p. 5.3)
Best Practice #3: Breaking down subtasks, including labor and materials, in the cost estimate will help ensure proper budgeting and calculations during the project (Project Management Institute, 2013, p. 7.3).
Best Practice #4: The project schedule almost seems non-existent in this project, a clear and define project will help the project perform better (Project Management Institute, 2013, p. 6.7).
Improvements Needed
Improvement #1: There are many grammar errors with in the document, a lot in the scope statement. A simple spelling and grammar check would make this document a lot better.
Improvement #2: I am not a project manager, nor do I ever wish to be, but this document seems to really jump around a lot, I would think that all of the items should flow in a better way than they do. Some of the WBS items are listed in many different places, have to scroll many pages to find all of the information.
Improvement #3: Perform and document a resources and materials budget and schedule
Improvement #4: Allocation of resources within the project, who will be working where and when, better define dates for some activities.
Improvement #5: Identify all members of the teams and who they are in relation to skills and title.
Improvement #6: Matching milestones with deliverables will help ensure all deliverables are met in a timely manner
Suggestions
Suggestion  #1: Spelling and grammar check, always use spelling and grammar check on any and all documents of a professional nature.

Suggestion #2: Perform and document a resources and materials budget and schedule 
Audit Contributions to Lessons-Learned Repository
Contribution #1: I do not believe this project plan has all the items it needs to be successful (but knowing what the project is about seeing as I am in the Seattle area it does not surprise me as here in the northwest they just wing everything).
Contribution #2: There are a few forms listed in the project but one I did not see was a procurement form, this will help standardize the process and ensure all items that are necessary for the procurement are met.
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