[image: image1.png]NZ TRANSPORT AGENCY
WAKA KOTAHI





Position description

Title:
Senior Analyst Investment Framework
Group:
Planning and Investment
Location:
National Office, Wellington
Reports to:
Investment Framework Manager

Date:
August 2011
Purpose of position

The Senior Analyst Investment Framework supports and influences the development and delivery of the NZTA’s National Land Transport Programme ($9 billion over 3 years) by the timely provision of information and its analysis to inform allocation, programming and management decisions.

Organisation profile
The NZ Transport Agency (NZTA) is a Crown entity that was established on 1 August 2008, under the amended Land Transport Management Act 2003, bringing together the functions of Land Transport NZ and Transit New Zealand to provide an integrated approach to transport planning, funding and delivery.

The purpose of the NZTA is ‘to build a better transport system for New Zealanders’.

What we do -

· Help New Zealanders to travel reliably and safely

· Invest in moving people and freight to grow New Zealand’s economy

· Meet our customers’ needs by being people-focused.

Our strategic priorities – the things we are focussing on:

· Improve customer service and reduce compliance costs 

· Plan for and deliver Roads of National Significance

· Improve the effectiveness of public transport

· Improve the efficiency of freight movement
· Improve the road safety system.

The NZTA employs approximately 1,400 staff throughout New Zealand and is structured into six business groups. The NZTA encourages staff to work collaboratively across the organisation. It is committed to linking people together and drawing from the combined skills and knowledge held within the NZTA, in order to develop innovative solutions and work more effectively with stakeholders.
NZTA values
To achieve our purpose we must exhibit the following values:

Achievement
We achieve excellent results 

Service
We provide outstanding service

Integrity
We are honest, ethical and trustworthy 

Respect
We show consideration for others 

Professionalism
We produce high quality work 

…resulting in a great place to work as a high performing, innovative organisation.

Business group background
The Planning and Investment Group (P&I), one of six business groups within the NZTA, leads the NZTA’s work on planning and investing in transport system outcomes through: 

· Influencing planning decisions made by Regional and District Councils on regional growth strategies, regional policy statements, long term council community plans, district plans and land use planning, by providing early and ongoing transport investment signals

· Partnering with approved organisations (Councils, Highways & Network Operations, Access & Use, NZ Police) to invest in their delivery of transport outcomes.

· Enhancing investment performance by promoting value for money sector improvement, sharing good practice and monitoring 

· Supporting stakeholder engagement and communication around the NZTA strategy and programmes
Key accountabilities


Investment Framework

Information management, analysis and advice

· Leads the management of information and its analysis to inform and advise the development of the 3 year National Land Transport Programme (NLTP);
· Leads the timely review, provision and analysis of information to support the delivery of transport outcomes sought from the NZTA’s investment in the sector by reporting and forecasting of NLTP performance against budget;
· Ensures that the information in the NZTA’s funding allocation management system is up to date and reliable at all times;
Modelling NLTP revenue and expenditure

· Leads the modelling of the NZTA’s revenue and expenditure to inform the planning and management of NLTP cash-flows  over short (3 year) and medium (10 year) terms;
· Alerts management of cash-flow challenges arising from the analysis of model outputs and advises on options to resolve issues, particularly in respect of the NZTA’s use of a short term debt facility to ensure we stay within the terms and conditions set by the Minister;
· Assists the ongoing development and improvement of the NZTA’s revenue and expenditure models.
NLTP process management

· Assists the management of NLTP processes, including:
· Management of specific NLTP development processes and work-streams;
· Funding approval processes involving the General Manager RP&P and the NZTA Board;
· Providing an overview of funding approvals made under delegation by NZTA regional staff, the Highway and Network Operations Group and Approved Organisations.
· Assumes direct management of NLTP processes as required, e.g. when management/senior staff are on leave; and
· Participates in the streamlining and improving the robustness of NLTP processes, including the development of new processes. 
Team Contribution 

· Participates in the NLTP and business planning and management processes;
· Demonstrates support for all the NZTA initiatives and organisational development activities, modelling expected behaviours to managers and other staff.

· Works in a manner that reflects a clear alignment with the values and expectations of the NZTA staff and works to understand and resolve issues that may be in conflict with these values and/or expectations.
· Actively supports an organisational culture based on high quality, innovation, responsiveness, excellent communication and continuous improvement.
Specific Accountabilities

· Coaches and mentors staff within the Investment Framework team and in regions to improve performance.
· Contributes to a cross functional team approach towards assisting and advising partners 

· Works to ensures effective flows of information occur both vertically and horizontally within the team and across the business group

· Actively contributes to building a good team spirit and culture, acknowledging team contribution and achievement as appropriate.

Relationship management 
· Engages effectively with internal experts/staff across the NZTA so that the best information is available for decision-making, policy development, planning, resource and risk management, operations and service delivery to the Board and the public

Stakeholder management 
· Establishes and maintains professional relationships with all relevant stakeholders, suppliers and peers as appropriate

· Convenes and attends meetings with key internal and external stakeholders to address specific issues and generate solutions and has the ability to influence thinking and decisions that are consistent with the NZTA strategic direction

Risk and issue management 
· Escalates any significant risks and issues to their manager in a timely way and looks for opportunities to promote the NZTA or Group

· Identifies threats to business and the NZTA so that risks can be managed, mitigated or minimised

· Identifies and takes advantage of opportunities so that there is continuous improvement in business processes, and improved value is delivered to customers and stakeholders.

Customer service 
· Develops a customer service ethos that focuses on the provision of high quality, proactive and timely service, support and advice, which is aligned to the NZTA’s needs and strategies.

Health and safety 
· Takes responsibility for own health and safety 

· Ensures own actions keep self and others safe 

· Identifies, reports and assists to eliminate hazards in their own workplace 

· Participates in local workplace safety management practices.
Self development 

· Takes responsibility for personal development and continually develops their own professional expertise.

· Proactively maintains an awareness of, provides advice and acts on leading practice and international developments in relevant areas of expertise related to NZTA and keeps others advised internally

Financial dimension
Not applicable

Key relationships

Internal 

· Investment Framework Manager and team;
· National Investment Manager

· P&I national and regional staff, particularly Planning & Investment Managers;
· Other NZTA groups and teams involved in NLTP Development and Management, including Highway & Network Operations and Access & Use staff
External 

· Ministry of Transport

· Approved Organisations (local and regional councils and community groups)

Person specification
Education and training
Relevant tertiary qualification in transport, logistics, economics, commercial or information disciplines.

Knowledge and experience

· Sound experience in the analysis of programmes and projects;
· Experienced in data and information management through computer systems;
· Exposure to commercial/cash-flow concepts and management;
· Sound project management skills with demonstrated ability to deliver high quality outputs on time and to budget
· Experience in monitoring process, progress and results
· Strong interpersonal skills including a proven ability to build and foster positive collaborative relationships including maintaining complex and sensitive relationships through times of conflict
· Sound financial management skills 

· Strong verbal and written communication including report writing, presentation, negotiation and advocacy skills

· Broad based computer literacy

Personal attributes

· Demonstrates commitment to building a better value for money transport system for New Zealanders

· Is proactive in initiating opportunities to improve services and support organisational development. 

· Self motivated and able to work effectively both within a team environment and independently

· Successful problem solver and able to apply an analytical approach to arrive at a solution that reflects best practice and achieves a desirable outcome for NZTA

· Demonstrates strong customer service ethos by delivering pragmatic solutions in a timely manner
· Possesses a strong achievement/delivery focus – sets high standards including accuracy and attention to detail, meets deadlines etc

· Actively demonstrates, promotes and models desired organisational behaviours and values

· Takes accountability for the responsibilities of the position and own actions.
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