SSAB Multi Agency Procedures - Appendix 5
Version 2 (amended 22nd February 2013)

Risk Assessment and Risk Management Recording Tool

	Service User Name:      
	AIS ID No:      

	Date completed:      
	Dates of any previous risk assessments:      


Risk assessment is an approximation of the likelihood of a specific event occurring that may be harmful to the individual or to other people.  Risk Management is the process whereby plans are put in place or actions taken to reduce either the likelihood or the seriousness of the assessed risk.  

Judgements must be made as to the situations in which/extent to which, this entire approach to recording risk is necessary.  Key triggers for its use are set out in Section 2 of the Policy Guidance in section 10.2 (Appendix number 2)

It will be the case that in some situations applications of the principles of the approach and/or application of parts of the model will suffice in supporting good practice.

See accompanying guidance to support the completion of this tool (Appendix Number 3)
	Which other organisations have contributed to this risk assessment?

	Name
	Job Title
	Organisation
	Date Consulted

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1. What is the risk(s) identified or decision/choice to be made? 

(prompt:  Describe the risk/decision/choice relevant to the risk assessment)


	     


	2.  Does the person have mental capacity to understand and accept the risk?

(If Yes: whenever practicable complete the risk assessment jointly and agree possible outcomes

If No: only complete the assessor’s evaluation.  Record here the reasons for this judgement
	     


	3.

3. 1 Which other organisations are contributing to this assessment and how have they assessed the identified risk(s)?  

 
	     


	3.2 Are there any conflicts of opinion in relation to the risk at this stage; if so, what are they and by which agency/person?


	     


	3.3 Are there internal ASC specialist risk assessments that need to feed into this risk record? 

(e.g. Reablement risk assessment; Safeguarding Adults assessment and other assessments referenced on page 3 of section 1 of the ASC Risk Policy)


	     



	The Risk Assessment


	
	Column 1
	Column 2
	Column 3

	4. 

4.1 Prompts for column 1

Greater choice control; involvement in work, education, interests etc can be sustained; existing support/relationships can be sustained; familiar environment maintained

4.2  Prompts for column 2 

 Include issues such as: past history; mental capacity; attitude to risk taking; level of motivation; any available data; history; sustainability of role of carers/informal networks; 

multi-agency view; environment; any research evidence that suggests heightened risk


	Record the Potential benefits/outcomesthat the person (or any other involved person) wants to achieve by taking this risk
     
     
	Record how likely  the benefits are to be achieved

(Definite, Likely, Unlikely) 

     
     
	Record a  summary judgement of severity of risk to independence, wellbeing and choice if the risk is not taken and the benefits are not met

(Critical, Substantial, Moderate,  Low)

     
     

	
	Column 1
	Column 2
	Column 3

	4.3  Prompts for column 3 
(looking at factors such as: choice/control; sustaining involvement in work, education, learning interests; sustaining/supporting relationships; sustaining ability to undertake family/social commitments)

Take into account the level of importance of these issues to the individual (Critical,Substantial,Moderate,Low)                                                                                                                         
	          
	     
	          


	5.

Prompts for column 1
For example:

Life is or may be threatened; significant health problems may develop/have developed; harm (abuse) has occurred/may occur; vital personal care/domestic routines cannot be carried out.  There may be potential harms associated with:  ability to manage daily routines; social isolation; harm (abuse); cognitive or sensory impairment; mental disorder; falling; self neglect; self harm; challenging behaviour; behaviours that may pose a risk of fire; management of medication; tissue viability/pressure area care; communication issues/difficulties; substance misuse; child protection/care issues; carer breakdown  


	Record the potential harms in taking the risk (highlighting hazards and dangers) including how the judgement on likelihood and severity of harm has been reached.  What factors have been considered? 
     
	Record the likelihood of identified harms occurring if this risk/decision is pursued

(Definite, Likely, Unlikely)

     

	Severity or risk in relation to potential harms

(Critical, Substantial, 

Moderate, Low)

     

	
	Column 1
	Column 2
	Column 3

	6. Decision

This is a judgement based on bringing together information recorded in 4 and 5, above to evidence a decision.  The decision must focus on likelihood as well as risks in respect of safety, sustainability of care/living arrangements, wellbeing, independence and choice. 


	Summary of rationale for decision to proceed or not to proceed 

with the risk(s) at this stage

     
	Proceed Yes / No

     
	Plan for management of remaining risks attached below Yes / No

     



	The Risk Management Plan




	Please give details of agreed actions which will promote benefits and reduce the chances of something going wrong and the severity of the 

outcome and specifically how the remaining risks could be managed and who will be responsible for these.

The risk management plan must focus on the factors which influence the likelihood of benefits and harms resulting as well as on the outcomes 



	Risk Management Plan –

List agreed actions against each outcome (from Section 4)

	How will this be achieved? 

	When will this be achieved? 
	Who will be responsible? 
	What level of risk will remain after action plan is in place?  

When will a review take place and specify:
Severity                  Likelihood

C=Critical                Definite

S-Substantial          Likely

M=Moderate           Unlikely

L=Low



	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Contingency Plan



	What could go wrong? (from Section 5)
	Action Agreed 
	Who will be responsible? 

	     

	     

	     

	     
	     

	     

	     
	     
	     



	Assessor Decision/Recommendation and Supporting Information



	Are there any areas of disagreement in relation to the risk assessment and decision?  If yes, please specify state disagreement and who by

     

	If the person was not involved directly in this assessment, or they lack capacity, explain how their views and wishes have been sought or represented: 
     

	Assessor’s risk decision and rationale  (short summary statement indicates you have looked at benefits as well as harms and recognise any remaining risks and have put in appropriate contingencies and recorded accountability for decision ): 

     


	Decision not to support risk decision/choice:  

     


	Does this need to be referred for further discussion? Yes/No:      
Refer to Team Manager/Assistant Senior Manager/Other Agency?        


	What is the recommended Review date of this risk assessment?      


	Signature (These must be printed and signed and indicate in what capacity the individual is signing i.e. subject of risk assessment, practitioner, team manager etc.)  

The name of the risk decision maker should be provided here with a signature.  This may be the individual themselves, the assessor, or if the decision has been referred, Team Manager, Assistant Senior Manager, other agency decision maker

	Name

(print and sign name)

     

	Role:  

     

	Organisation
     
	Date
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