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Introduction

Paragraph 2c of the under the newly signed UN/CEFACT/OASIS Cooperation Agreement states: 

"The parties will appoint representatives to jointly develop and recommend an OASIS-UNECE-UN/CEFACT project alignment and coordination plan, addressing areas of common technical interest, including: 
i) Harmonization of core data components, UBL, other business data entity libraries etc. 
ii) Naming and Design Rules 
iii) Mechanisms for business process specification 
iv) Adoption and promotion efforts for the ebXML specifications 
v) Identity, addressing and e-signature functionalities with potential for interoperability across UNeDocs, Universal Postal Union practices, and other trade facilitation ID and e-signature instances.” 


This document concerns the project alignment and coordination plan for the first two issues, namely UBL and its Naming and Design rules.  Specifically it recommends these could be incorporated into the current UN/CEFACT environment.

The major issues to be resolved in planning for a transition of UBL to UN/CEFACT are: data modeling/harmonization; human interface (input/output); politics; organization of domain-specific work items; and schema design (NDRs).

This plan shall become effective when approved by UN/CEFACT, OASIS, and the OASIS UBL Technical Committee.

The UBL Technical Committee has stated it is in favour of moving UBL into UN/CEFACT if appropriate conditions are met.  This document states those conditions.

Background

What is meant by UBL

UBL is the Universal Business Language as currently developed by the OASIS UBL Technical Committee.

What is meant by UN/CEFACT

The United Nations, through its Centre for Trade Facilitation and Electronic Business (UN/CEFACT), supports activities dedicated to improving the ability of business, trade and administrative organizations, from developed, developing and transitional economies, to exchange products and relevant services effectively. Its principal focus is on facilitating national and international transactions, through the simplification and harmonisation of processes, procedures and information flows, and so contribute to the growth of global commerce. UN/CEFACT provides, through UNeDocs, a standards-based solution for the transition from paper-based trade documents to electronic trade documents in international trade.
What is meant by incorporation

Incorporation means the complete assimilation of the UBL development efforts into the UN/CEFACT environment.

Objectives of UBL

The aims of the UBL Technical Committee are as follows:

1. To avert a crisis in electronic business caused by competing XML business-to-business document standards by choosing as a starting point an existing XML business document library as the basis for creating a new "Universal Business Language" that will be a synthesis of existing XML business document libraries.

2. To begin with xCBL 3.0 as the starting point and to develop the standard UBL library by mutually agreed-upon changes to xCBL 3.0 based on industry experience with other XML business libraries and with similar technologies such as Electronic Data Interchange.

3. To develop UBL in light of standards/specifications issued by UN/CEFACT, ISO, IEC, ITU, W3C, IETF, OASIS, and such other standards bodies and organizations as the UBL TC may deem relevant.

4. To harmonize UBL as far as practical with the ebXML specifications approved in Vienna (May 2001), with the work of the Joint Core Components initiative (a joint project of ANSI ASC X12 and the UN/EDIFACT Working Group), and with the work of other appropriate business information bodies.

5. To vest ownership of UBL in OASIS, a non-profit corporation dedicated to the adoption of structured information standards, and to make it freely available to everyone without licensing or other fees.

6. Ultimately, to promote UBL to the status of an international standard for the conduct of XML-based electronic business.


The UBL TC produces UBL 2.0 in a way that is completely ISO 15000-5 compliant and conforms as closely as possible to the emerging CEFACT Core Component library while meeting its deadline and maintaining semantic backward compatibility with UBL 1.0.  

With regard to data harmonization in general, UBL is committed to developing new content based as closely as possible on the emerging UN/CEFACT Core Component library.  

Objectives of UN/CEFACT


· Analysing and understanding the key elements of international processes, procedures and transactions and working for the elimination of constraints;

· Developing and publishing eBusiness Standards. Trade Facilitation Recommendations and Technical Specifications.

· Developing methods to facilitate processes, procedures and transactions, including the relevant use of information technologies;

· Promoting both the use of these methods, and associated best practices, through channels such as government, industry and service associations;

· Coordinating its work with other international organizations such as the World Trade Organization (WTO), the World Customs Organization (WCO), the Organization for Economic Co-operation and Development (OECD), the United Nations Commission on International Trade Law (UNCITRAL) and the United Nations Conference on Trade and Development (UNCTAD);

Securing coherence in the development of standards by co-operating with other interested parties, including international, intergovernmental and non-governmental organizations. In particular, for electronic business standards, this coherence is accomplished by cooperating with the International Organization for Standardization (ISO), the International Electrotechnical Commission (IEC), the International Telecommunication Union (ITU) and selected non-governmental organizations (NGOs) in the context of the ISO/IEC/ITU/UNECE Memorandum of Understanding (MoU). These relationships were established in recognition that UN/CEFACT's work has broad application in the areas beyond global commerce and that interoperability of applications and their ability to support multi-lingual environments, are key objectives.


Plan for the Transition of UBL to UN/CEFACT
Definitions

The following terms are used in this transition plan to refer to stages in the development of the Universal Business Language.

UBL 1: 
The version of UBL denominated "Version 1.0" and  released as an OASIS Standard in November 2004.

UBL 2: 
The version of UBL currently under development in OASIS.  The present UBL 2 schedule aims for the delivery of a stable UBL 2.0 specification in March 2006 followed by OASIS Standardization in August 2006.

UBL 3: 
The first version of UBL to be created within UN/CEFACT.  UBL 3 is defined as a functional and semantic superset of UBL 2 whose schema architecture and data modeling may differ from UBL 2 in order to align with UN/CEFACT Core Components and UN/CEFACT Naming and Design Rules for XML schemas.

Plan for UBL 2

Under this agreement, UN/CEFACT and OASIS undertake to cooperate in the development of UBL 2 as follows:
· The UBL TC in conjunction with UN/CEFACT and in cooperation with ISO TC 154 and others, shall endeavour to incorporate a mapping from UBL 2 to the UNTDED. The timing of this development will depend partly on the availability of resources. In addition UBL will seek technical expertise in the specification of input and output forms that map UBL 2 to the UN Layout Key from TC154 and others.

· To comply with ISO 15000-5, UBL 2 shall expose its own Core Components, which will not be the same as UN/CEFACT Core Components but will form a basis for harmonization with the UN/CEFACT Core Components in UBL 3.

· While it appears to be impractical to attempt convergence with the UN/CEFACT Core Component library within the UBL 2.0 time frame, a recent feasibility study suggests that it may be possible to harmonize UBL 2.0 with UNeDocs candidate Core Components in time for UBL 2.0 delivery; this would assist in the convergence towards a single global Core Component library.  UN/CEFACT shall further investigate this possibility and attempt to find resources to assist in the accomplishment of this harmonization within the existing UBL 2.0 schedule.

· Ownership of the UBL 1 and UBL 2 name and logo shall remain with OASIS in perpetuity.

· Upon release of UBL 2.0 as an OASIS Standard, UN/CEFACT shall begin development of UBL 3 as outlined below.  In the meantime, OASIS shall continue to promote and deploy UBL 2 and to maintain UBL 2 through the release of minor versions 2.1, 2.2, etc., all of which shall be compatible at the instance level with UBL 2.0.

· OASIS shall not add new document types to the UBL 2.0 document set or extend UBL 2 into additional context domains unless it is specifically authorized to do so by separate agreement with UN/CEFACT.

· Upon release of UBL 2.0 as an OASIS Standard and until the release of UBL 3, UN/CEFACT shall cooperate with OASIS in the promotion of UBL 2 as a specific set of context-based document-centric solutions for electronic business.

Plan for UBL 3

· Following the release of UBL 2.0 as an OASIS Standard, UN/CEFACT TBG shall have three years to develop the necessary BRSs, RSMs, and other documentation necessary to complete a set of UN/CEFACT eBusiness Standards ready for approval for publication together as UBL 3. It is currently envisaged that UBL 2 could be split into as many as three different context categories along the following lines:


 a) UBL extended procurement scenario


 b) UBL SME simplified procurement scenario (SBS)


 c) Maritime port scenario (DTTN)

In addition, the ACCs on which the ABIEs defined for each of the above scenarios are based shall either be harmonized with the published UN/CEFACT TBG CC Library or, for ACCs not contained therein, they shall be pre-harmonised with the appropriate TBG's candidate ACCs.

· Upon release of UBL 3 by UN/CEFACT:

· OASIS shall have 90 days to issue a last UBL 2 update and begin its progress through the OASIS standardization process, at the end of which it shall cease further development of UBL.  However, it may continue in perpetuity to deploy, promote, and support UBL 1 and UBL 2 through means that shall include but not be limited to the development and publication of supporting materials such as examples, translations, training materials, subsets, profiles, and user guides.  OASIS shall also retain the right to create and deploy certification programs and other marketing programs relating to UBL 1 and UBL 2.

· OASIS shall grant UN/CEFACT an unlimited, perpetual, royalty-free license to continue development of the UBL standard beyond UBL 2.x and to publish works derived from those standards as UBL specifications. This does not obligate UN/CEFACT to incorporate all UBL 2.x components in its Core Component library.

· Ownership of the UBL name and logo as applied to UBL 3 and later shall vest in UN/CEFACT.

· UN/CEFACT shall publish future versions of UBL without charge to users.

· If UN/CEFACT has not published UBL 3 at the end of three years following the release of UBL 2.0 as an OASIS Standard, OASIS and UN/CEFACT shall negotiate a new plan for the development of UBL beyond UBL 2.
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