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ANNAPOLIS VALLEY REGIONAL SCHOOL BOARD

 SEQ CHAPTER \h \r 1Summative Performance Appraisal Form for
Permanent Contract Teachers

 (TEMPLATE) 
 March 2008
	Teacher:  
	School:   

	Professional #      
	Teaching Assignment:  

	Teaching Certificate: 
	Years of Experience:       

	School Year: 
	Appraiser:       


I.  Process Review
	This is a summative appraisal for a permanent contract teacher with the approval of the Director of Human Resources.  This process will include the following:
· A letter of notification of summative appraisal process;

· A notification meeting to identify area(s) of concern; establish goals to address concerns, establish timelines;
· A planning conference between teacher and appraiser to review goals and plan to address goals;
· Timeline of appraisal process, start date to anticipated finish date;
· Data relevant to the summative appraisal process is collected and documented;
· A schedule of classroom observations (minimum of four);

· Sharing of feedback through interim conferences within one week of classroom visit;
· Final comments and recommendations;

· Comments and signatures;

· Relevant attachments;
· To be completed annually, no later than the last teaching day in April.


II.  Letter of Notification:  Date of Receipt: ______________________________


From the Director of Human Resources, or designate.
III. Notification Meeting 
	A meeting involving the Director of HR, or designate; the supervisor; the appraiser; the teacher; NSTU representative, if requested, within seven school days of receipt of the letter of notification.

	Identification of concerns
Review of summative process

Establish goals to address identified concerns

Determine appraiser

Establish timelines

Meeting Date:  


	Established Goals: 

	


	Timelines (start date to anticipated finish date):  

	     



IV. Planning Meeting 
	A meeting involving the appraiser and the teacher within two weeks of the notification meeting.

	Review the goals
Establish a plan to address the goals
Actions by the teacher
Supervisor support

Indicators of success

Observation techniques that will be used to collect data for the report

Timelines

Data collection 

Formal classroom observations

Meeting Date:  


	Plan to address goals:

	     



	Actions by teacher:

	     



	Supervisor supports:  List any professional development opportunities; teaching resources; classroom supplies; and/or appraiser supports that may be required during the appraisal period.

	     



	Indicators of success:

	     


	Observation techniques that will be used to collect data for the report:

	     



	Data collection:

	     



V. Formal Classroom Observations (Dates, times, observations, concerns, date of interim conferences) 
	Preparation and Planning (demonstrated a knowledge of content and pedagogy; demonstrated a knowledge of students; established instructional outcomes; demonstrated a knowledge of resources; designed coherent instruction; designed student assessments):  

	


	Classroom Environment (created an environment of respect and rapport; established a culture for learning; managed classroom procedures; managed student behavior; organized physical space):  

	



	Instruction (communicated with students; demonstrated questioning and discussion techniques; engaged students in learning; used assessment in instruction; demonstrated flexibility and responsiveness):    

	



	Professional Responsibilities (reflected on teaching; maintained accurate records; communicated with families; participated in professional community; developed professionally; demonstrated professionalism):      

	     



VI.  Post Appraisal Conference  
	Final Report and Recommendations:  

	     



	Date of Post Appraisal Conference:  

	



	Teacher’s Written Response: (Please use pen, attach additional sheet if necessary;  written attachment is acceptable)

	     



	List Attachments (if desired):  

	     



	Recommendation for Retention by the Appraiser:  

	     
I recommend that the summative process end and the teacher return to the formative appraisal cycle:         
YES  FORMCHECKBOX 
    NO  FORMCHECKBOX 



	Teacher’s Signature:


	Date Signed:

	Appraiser’s Signature:


	Date Signed:



